



     CONTRACT SUMMARY



9/5/17
A.        Duration:
3 years 
September 1, 2017 – August 31, 2020
B.        Health Insurance:  No Change
C.        Salary:

  
1.  Salary and Increments (Modification to Section 23-1):
        

Year 1:
2017-2018 contract year - one percent (1%)  increase plus the applicable step increment. 
Year 2:
2018-2019 contract year - one and one quarter (1.25%) percent increase plus the applicable step increment. 
Year 3:
2019-2020 contract year - one and one half (1.5%) percent increase plus the applicable step increment. 

            D.        Chairpersons:       



1. Additional Release Time to Assist Department Chairs:  

Section 22-5:  There will be an Assistant to the Chair in those departments in which there are at 


least thirty-five (35) full-time faculty. Effective September 1, 2017, in departments with 35 to 69 full-

time faculty, the Assistant to the Chair will receive six (6) hours of released time per academic year 

for use during the Fall and/or Spring semesters.  In departments with seventy (70) or more full-time 

faculty, the Assistant to the Chair will receive twelve (12) hours of released time per academic year 

for use
during the Fall and/or Spring semesters.
2.  Modify Section 21-5.2 as follows:  

             In departments of thirty-five (35) or fewer full time teaching faculty, six (6) additional hours of release time for the assistance of a liaison, per academic year, will be provided.  In departments of more than thirty-five (35) full time faculty, twelve (12) hours of release time per academic year will be provided.  Said release time will be assigned by the Chairperson of the Department to faculty within the department for the purpose of providing assistance of a liaison to the Chair in the performance of the Chairpersons' duties.  Said hours shall be assigned during the fall and/or spring semesters.

3. Modify 21-6.6: 

"Department Chairpersons will normally not be required to be on campus after June 15th.  However, Department Chairpersons or their designees shall be available for consultation on departmental concerns of a significant emergent nature.

  E.        Bereavement Section 5-2.4 - shall be modified to add grandchild.

  F.        Modify Section 28 as follows:

             28-2  The number of sabbaticals to be granted each year shall be

                     2017-18

10 full year at half (1/2) pay





14 half (1/2) year at full pay


        2018-19

10 full year at half (1/2) pay





14 half (1/2) year at full pay

                    2019-20

10 full year at half (1/2 pay





14 half (1/2) year at full pay

 28-3  Sabbaticals approved during the 2019-20 academic year shall take effect during  2020-2021 and shall be covered by the provisions of this contract.
 Modify Section 28-6 by changing the last sentence as follows:
        "...and his/her agreement to submit a written report of his/her activity to his/her department and Dean upon return."

G.       Non-Classroom/Professional Faculty
           1.  Delete the last sentence of Section 5-2.5 and insert the following:

A decision by the College to deny a request for this option may be processed only through Level III of the grievance procedure, terminating with mediation before the Grievance Board.
           2.  Section 4-2.3 shall be added indicating that non-classroom and professional faculty will be permitted twice per year to attend a 1.5 hour NCCFT Collegiate meeting.

           3.  Section 5-2 shall be modified to add the following:


"For the purpose of determining non-classroom and professional faculty reassigned time one contact hour of re-assigned time shall equal fifty (50) minutes.  Non-classroom faculty shall be granted 2.25 clock hours for every contact hour of reassigned time."

 H.      Distance Learning: Section 9

· Distance Education (Learning) shall be defined as follows:

 Distance Education is a planned teaching/learning experience in which the instructor and students are separated by physical distance and/or time, uses a wide spectrum of media to communicate, and supports regular and substantive interaction.  Online courses and hybrid courses are subsets of distance education.  The foregoing will replace Section 9-1.

· The last sentence of Section 9-4.1 shall be amended as follows:
 One Thousand ($1,000.00) Dollars shall be paid to the faculty member for the development and submission of the distance education course to the College Wide Curriculum Committee ("CWCC"). One Thousand Five Hundred ($1,500.00) Dollars shall be paid to the faculty member after the course is approved by the CWCC.

· Section 9-5.1 shall be amended as follows:
Effective September 1, 2018, distance education and hybrid courses shall be treated the same as face-to-face courses for the purpose of determining maximum class size. The class size limits applicable to distance education and hybrid courses shall be the same as those applicable to the corresponding face-to-face courses.
            I.
LINCC 

· The LINCC Coordinator's position is that of a 12-month non-classroom faculty member.  The LINCC Coordinator shall be paid at LINCC Lecturer II, Step 16, plus receive a stipend of Ten Thousand Dollars  ($10,000.00). The Coordinator shall not teach.
· LINCC Lecturers will be eligible for bereavement and sabbatical leaves.
J.
Commencement


       Section 4-3.2 shall be modified to delete the first two sentences and insert:


"Attendance at commencement exercises and other College sponsored functions is mandatory for 66% of the faculty of each department.  Upon the prior written approval of the applicable Dean, or immediate supervisor for those unit members without a Dean, absence of a unit member may be excused due to an emergency."

            K.        Disciplinary Process: 
· Section 52 shall be modified to say that the Dean is permitted to participate in the disciplinary process

· Oral and written warnings will remain in effect for 24 months

             L.
Dismissal of Tenured Faculty
      Modify Section 53-5.2 as follows:

The College and the NCCFT shall select a Committee Arbitrator who shall make all evidentiary and procedural rulings and to provide advice to the Committee on all other legal matters that may arise during the course of the hearing.  The Committee Arbitrator shall make evidentiary rulings on the record arising during any pre-hearing meetings and the hearing itself.  The Committee Arbitrator shall be selected by the College and the NCCFT pursuant to the rules for voluntary labor arbitration of the American Arbitration Association.  The Committee arbitrator shall be selected prior to the commencement of the hearing and shall be an attorney.   The cost for the services of the Committee Arbitrator, including expenses, if any, will be assumed by the College.  (This provision will be applicable to all proceedings heard following July 1, 2017).

 M.      Appointment: Section 50-1 has been replaced by:
50-1    When a vacancy for a faculty position occurs in any department, the Vice President for Academic Affairs or the Vice President for Student Services shall evaluate the need for the position and thereafter, if it is determined that the position is needed, announce the vacancy to the Dean, the Personnel and Budget Committee and Department Chair of the unit to which the position is assigned.  Except as noted in Section 49-1, the members of the Personnel and Budget Committee and the Chairperson o f the Department in which a search is to be conducted (in case of non-academic department, the supervising administrator or his/her appointed representative) shall constitute the Selection Committee for the purpose of reviewing applications and credentials, interviewing candidates, and making recommendations to the appropriate Dean.
                   50-1.1  The Personnel and Budget Committee shall forward the names of three qualified recommended candidates, in rank order, to the appropriate Dean for review.  (If a search does not result in three successful candidates, the Dean may, after reviewing the search process and the candidates, waive the requirement for three candidates).
                   50-1.2  The Dean shall interview candidates referred in accordance with subsection 50-1 above. If the Dean does not select a candidate from this list he/she shall meet with the Personnel and Budget Committee to discuss his/her decision; thereafter, the Selection Committee shall promptly conduct a second search.

                   50-1.21  If the second search is not concluded within a reasonable time period the matter shall be referred by the Dean to the President for resolution and the appointment of a qualified candidate. Prior to making a determination the President or his designee shall meet with the Dean, the Department Chair, and the Personnel and Budget Committee to discuss the matter. Thereafter the President or his designee may make a selection. In no case shall anyone be appointed to fill a vacancy who has not received a favorable recommendation from the selection committee.
                   50-1.22  If a second search is timely conducted and if none of the candidates is found to be acceptable by the Dean, the compelling reasons for the decision shall be communicated in writing to the Personnel and Budget Committee by the Dean. If consultation with the Personnel and Budget Committee does not resolve the matter, it shall be referred to the President, or his designee, who shall meet with the Dean, the Department Chair, and the Personnel and Budget Committee to discuss the matter. Thereafter the President or his designee may make a selection. In no case shall anyone be appointed to fill a vacancy who has not received a favorable recommendation from the selection committee.

                   50-1.3  When a vacancy for a position occurs in any area that reports to the Vice President for Academic Student Services, the members of the Personnel and Budget Committee and the Chair of the Department shall constitute the Selection Committee.

                    In the Department of Student Personnel services, the members of the Personnel and Budget Committee shall constitute the Selection Committee.  In areas that report to the Vice President for Academic Student Services or the Vice President for Academic Affairs, that do not have a chairperson or a Personnel and Budget Committee, the Selection Committee shall consist of the director of the area and representatives designated  by the Vice President. The process in Section 50-1.2 shall be followed.

N. 
Grievance:
19-3
 STEP I Informal Stage - the Dean may be included in the process
19-5
 STEP III Grievance Board - Mediation

                 19-5.1  The grievant or the President of the Union may appeal the decision made under Step II to the Grievance Board referred to in Section 19.2 within ten (10) days after receipt of such decision. The Grievance Board will act as and shall provide the parties with a mediation forum. The Grievance Board will meet with each party separately to discuss the appeal and to identify the issues to be resolved. The Grievance Board will actively facilitate the identification, discussion and negotiations of the issue(s) presented. The Grievance Board will promote, through its mediation efforts, resolution of the issues presented.

19-5.2   The Grievance Board may at the conclusion of its mediation efforts propose a resolution to the parties.

19-5.3   The Grievance Board shall complete its mediation process within forty-five (45) days of receipt of the appeal referenced in Section 19-5.1 above.

19-5.4  Within ten (10) days of completion of mediation without resolution of the grievance, the President of the Union may process the grievance to arbitration by serving a demand for arbitration to the American Arbitration Association (AAA) and to all parties involved.

19-6   STEP IV Final and Binding Arbitration

19-6.1  Selection of an Arbitrator - The American Arbitration Association shall supply to each party a list of qualified arbitrators from the AAA panel. The NCCFT and the College shall select the arbitrator according to AAA Rules for Voluntary Labor Arbitration.

19-6.2   Decision of the AAA arbitrator - The selected arbitrator will hear the matter promptly and will issue his/her decision not later than thirty (30) days from the close of the hearing, or if oral arguments have been waived then the date of final statements and proofs are submitted to him/her. The arbitrator will set forth his/her findings of fact, reasoning and conclusions on the issue in writing to the Union, and the President of the College.

19-6.4   Arbitration - The decision award of the arbitrator shall be final and binding on all parties to this agreement. The arbitrator will be without power or authority to make a decision which violates the terms of this agreement, nor shall the arbitrator have any power to add to or detract from, or in any way alter the provisions of this agreement. The arbitrator shall have no power or authority to make any decision which requires the commission of an act prohibited by law or which is a violation of the terms of this agreement. Only claims of a breach of this agreement  may be submitted to arbitration. The arbitrator's jurisdiction shall be limited to the interpretation or application of a provision of this agreement.

19-7
  Grievance Procedure - Step 5 of the grievance procedure in the current contract has been eliminated
O.        Academic Senate:
· Sections 20-1.1 and  20-1.3 eliminates the Board of Trustees
· Modify Section 20-2  to read as follows:  The Academic Senate shall mean that body granted the authority set forth in this Article 20.

· Modify Section 20-3 by deleting, "10% administrators appointed by the President," and inserting the following in its place: "10% professional administrators from the NCC Administrators Association elected by its members." "One adjunct faculty member appointed by the President of the Adjunct Faculty Association".  "One member of the CSEA working at the College appointed by the Civil service Employees Association".

P.
Other  - Committees
      1.   The Parties will form a Committee co-chaired by the Vice President for Academic Affairs and a unit member appointed by the NCCFT President, to review measures that may be employed by the College to increase the diversity of the faculty, deans, the department chairs and academic administrators. The Committee shall present its recommendations to the President on or before April 1, 2018.  The foregoing shall not become part of the parties' labor contract but shall survive its execution.
2.   The following shall not be incorporated in the parties' successor agreement but shall survive its execution:

      Section 9-6.1 - Evaluation: A committee co-chaired by the Assistant Vice President for Distance Learning and a member of the NCCFT Unit designated by the President of the NCCFT shall be established to develop an online procedure for evaluating faculty teaching distance education courses.  Committee work shall be concluded by the end of the Fall semester of 2017.

Section 9-2.1 - Ownership of Course Materials and Course Template:  A committee chaired by the Assistant Vice President for Distance Learning and a member of the NCCFT Unit designated by the President of the NCCFT shall be established to establish a process for the development of a master template for each distance education course and to address ownership of course materials.  Committee work shall be concluded by the end of the Fall semester of 2017.

