




































Admin Complaint Form Data

		Admin Complaint Form Data

		ID		IncidentDate		IncidentLocation		IncidentTime		IncidentDetail		FirstName		LastName		PhoneNumber		EmailAddress		CommunicationType		CollegeRelationship		ComplaintOffice		Resolution

		20		12/19/2016		CSD		11:50 AM		When I went to go take my Final they did not follow up on my accommodations that i supposedly had and i couldn't pursue it further because the time was already being counted on my final. They forgot about me basically when one of the people in the testing center went to go get a blue exam booklet, which i was sitting there for a solid 5 minutes waiting as well as they cheated me out of 15 minutes of my extra time claiming that the class was shorter than it actually was. They were very rude a week earlier when the professor supposedly didn't give my test in which was false because when i spoke to her she did give it in. Soi was denied my accommodations that were supposedly set in order for me on 2 different occasions. 		Kyle		Green		516-426-4088		n00814463@students.ncc.edu		Do Not Contact Me		Student		Not Sure		Chester Barkan - 12/20 - I reached out to the CSD Office and Kyle complaint was forwarded to Genette for follow up and resolution.  Will provide additional information when informed.  I will also be emailing the student. 
Chester Barkan
Dec 20 2016  9:22AM

		21		12/17/2016		Student Parking Lot by the G building/Phys Ed Complex/Public Safety office		9:05 AM		I'm absolutely appalled by the sheer lack of maintenance that the student parking lot outside of G building has: terrible drainage during rainfall, potholes and missing chunks of asphalt everywhere, etc. Furthermore, on 17/12/2016, the entire student parking lot by the G building was more or less completely unploughed but the faculty spots were almost spotless. More to the point, there was only one guy working the snowplough that day. How about you guys stop wasting everyone's tuition money on useless stuff like the Student Services Centre and actually use it to completely repave the damn parking lot so that it has good drainage and I don't screw up my alignment by driving over potholes every day?		Shan		Singh		516-884-7756		Shan.Singh841@students.ncc.edu		Afternoon		Student		Facilities		The entire south parking lot is scheduled for renovation over the next few years starting in the summer of 2017. The final product will look very much like the east parking lot that was renovated in 2012.
Joseph Muscarella
Dec 21 2016  9:16AM

		18		12/13/2016		Bradley Hall		2:30 PM		I went in to ask about grade grievence for my spring 2016 semester for ENG 102 and the secretary had told me I had a chance to still submit my form and to do it fast so I did and I handed it in 12-13-16 only to find out the matter couldnt be addressed no longer because I had submitted it past the deadline and the student portal specifically states " if you feel there is an error with your grade contact your professor immediately, you have 1 year to protest and honestly it isnt fair because I had no idea I thought I had a chance and I would like to know if there is anyone else I can speak to higher than  the chair of English even though it's past the deadline and I had no indication when the due date was I would like the matter to be addressed if possible.		Madeline 		Berger		516-637-1666		N00828161@students.ncc.edu		Afternoon		Student		Academic Affairs		Dean Melanie Hammer taking care of this issue.
Susan Wakefield
Dec 19 2016  3:44PM

		14		12/12/2016		Cafeteria		8:30 AM		I am filing this complain not because I want to do harm but because every worker in the college should have a little more respect. This morning I went to the cafeteria to get something to eat and I got a bagel and a tea. Then I went to a table to eat it while I was sitting on the table a cafeteria staff member that I am guessing is the manager because she was wearing a different shirt a light blue shirt; came to me and instanly said: "you got to pay for your food" which was weird to me because I just paid for it, So I said "I did pay for it "!and she was like: "no you didnt we have you on camera" So I stand up and went to the cashier I paid to and said to her didnt  I just paid for this?" And she answered " yes she did" and then the woman( light blue shirt) looked to the cashier next to us( just for description Im going to mention she was african  american) and said" she did pay for it" so I was standing there and the light blue woman started to walk away and I said " so what" and then she not even properly said sorry. So I have three main complains:
1. The light blue shirt woman  not only accused me of "stealing" ,but lied by saying she had me on camera( I completely know its a lie because if it was true she wouldve seen that i did pay for my food) ( she just believe in the others cashier word which also was a lie and it was not of her bussines which she shouldve make sure first)
2. It was absolutely her mistake and she didnt even said a proper apology. 
3. It was a really embarrassing situation for me
If she is the manager which kind of "professional" is she? She just went accusing someone without proof and lied saying she had proof and then couldn't apologize for her mistake.  		Akemi		Urrea		516-469-0465		N00850831@students.ncc.edu		Do Not Contact Me		Student		Not Sure		The complaint was reviewed by the Registrar.  I spoke to Mr. Muscarella who in brought it to the attention of the Food Services Unit.  They responded that they would follow up with the staff.  I further indicated that an apology should be forthcoming to the student.
Chester Barkan
Dec 14 2016 10:39AM

		15		12/12/2016		Cluster E, Third Floor, Faculty Mens Bathroom		10:00 AM		Water in sink is dark brown in color.		Paul		Pilipshen		516-458-5428		paul.pilipshen@ncc.edu		Afternoon		College Employee		Facilities		This problem has been forwarded to the environmental health and safety office and the Physical Plant for determination of the cause and resolution. 
Joseph Muscarella
Dec 12 2016 11:14AM

		17		12/12/2016		Building gThird Floor, Women's room		3:00 PM		The Women's restroom was dirty and the handicapped stall was out of order. The lock was broken on the stall next to the handicapped stall and had no toilet tissue.  The floor was littered with toilet tissue,,		patricia		sherman		516-445-0026		patricia.sherman@ncc.edu		Afternoon		College Employee		Facilities		Reported conditions have been forwarded to appropriate Physical Plant supervisors for repair, attention.
Joseph Muscarella
Dec 13 2016  9:36AM

		13		12/11/2016		my house		10:30 AM		I'm writing in regards to the waitlist protocol that has been put in place at this school. This is the first that I've tried this method of registration and from what I'm experiencing right now I'm not sure if i'll ever do it again. I was placed on the waiting list for an anatomy class that I've been trying to get into for the longest. Unbeknown to me a notification was sent to me this morning around 10:30 12/11/2016. I work night so I just happened to log unto our school website at around 2:15 am and saw the notification. Now my problem is I lost so many hours out of the allotted time to respond to the e-mail and when I'm trying to register for the class there its telling me I cannot register at this time. This is not fair. Students should have access to register 24hrs a day. Especially those who are on a waiting list. I would like those hours back. its not my fault that you guys lock the students out at certain period of time and we are not aware of it.		Jetarshi 		Evans		516-506-9043		jetarshi@aol.com		Morning		Student		Student Services		I emailed the student explaining the process with the waitlist.  I further explained that once the waitlist is purged for the semester, the student can approach the department and see if a seat is available.  CB
Chester Barkan
Dec 14 2016 10:41AM

This has been referred to the Registrar's office for follow-up
Maria Conzatti
Dec 12 2016  8:16AM

		12		12/08/2016		None		1:09 AM		Hi, 
This is Linna from BOC Sciences, a comprehensive chemical supplier. I'm writing to not report a incidence but to apply for being included on your school page-http://sunynassau.edu/aboutncc/ourpeople/administration/environmentalhealth/ehsresources.shtml under the category of MSDS Resources. BOC Sciences provides over 300,000 chemicals and most of them are depicted in high details on their professional characters and applications. Besides, a part of the chemicals are integrated with MSDS files for better reference.  The number of chemicals with such files is increasing. Hope you can have a check at our site and list it if it meets your requirements on such listings. We will be a reliable provider of related information for your visitors. Thank you in advance. 		Linna		Green		516-669-8109		account@bocsci.com		Anonymous		Guest		Academic Affairs		This is not a student complaint.  Advised her to speak to Environmental Health and Safety.
Susan Wakefield
Dec 19 2016  3:45PM

Sue W advised the individual to e-mail our Environmental Health and Safety department (gave her the e-mail address) and also gave her our correct website address.


David Follick
Dec  8 2016  1:57PM

		16		12/05/2016		General - was told in lab 		2:01 PM		I was made aware that a number of students in my class complained about our teacher. I am at a loss to figure out what legitimate grievance they could POSSIBLY have against the man and the way he teaches our class. From what I have heard secondhand - I don't know the specifics - they are claiming that he is responsible for the class being difficult. I cannot imagine what else this professor can do for them short of literally handing them the tests beforehand. Unlike other professors I have had, Dr. Pepitone makes countless resources available to all students, including diagrams and handouts and reviews that he created on his own time. Although I am generally considered a "good student" and am considered "book smart" - meaning I have been able to get good grades without all of these additional EXTRA benefits, I can look at the resources provided with an objective view and say that he has gone above and beyond. I have benefitted greatly from all the resources he provides and he takes care to thoroughly explain concepts in class. If I were asked to guess why the other students are having issues, I would have to say that I believe it is personal. They want to be spoon fed and have everything handed to them. They will not get far in other difficult courses and their future performance in other classes will serve as further evidence that the failing was not Dr. Pepitone's. I would prefer not to be identified personally but I would like him to know that not all of his students think he is a problem. I have included my information for the sole purpose of showing that students who otherwise have had certain difficulties can thrive in his class if they apply themselves even the slightest bit.		Virginia		Goss		516-551-9506		N00468096@students.ncc.edu		Morning		Student		Academic Affairs		This is not a complaint but a support message for Professor Pepitone.
Susan Wakefield
Dec 19 2016  3:46PM

		11		12/01/2016		cluster F		12:20 PM		i currently am enrolled in a bio 101 course with professor Evengi, Kabotyanski. unfortunately i can not pass. He doeskin speak very good English so its extremely hard to understand the lessons. he goes way to in depth of the topic and sometimes uses Latin words. the slideshows consist of more then 150 slides or more per chapter and his expectation is for us to memorize it and know all chemical equations. there is a girl in my class who will sometimes know the answer and say it and he will ignore her or tell her she didnt say it loud enough. he told her we weretn allowed to ask questions and that this is the reason were all failing. i am very good in science and have never had a problem but this class is insanely difficult. we used to have a class overall of 31+ students, within 2 months or so we ended up with 9 students. none of which are passing. for our mid term all of us had failed and the highest grade was a 57. i studied for 3 days and i still didnt get a decent grade. i am an athlete and i NEED to pass this class but unfortunately i dont see it happening. no one in that class is passing and we all know we cant. 										Anonymous		Anonymous		Academic Affairs

		9		11/30/2016		Cluster F Rm.208		1:02 PM		  Since I was child I have been interested in becoming a Veterinarian and I understood that I needed to become a biology major in order to achieve my dream  of being accepted into Veterinary school. Throughout my college experience I've always have gotten excellent grades, but unfortunately Prof. Doody makes Biology 109 very difficult. When he teaches in lecture he finishes almost to one or two chapters in an hour and 15 minutes. I don't think he understands that reading through slides and not interacting with the class is not teaching. As a student I do the best as I can to grasp all the information he has laid out to us all in the lecture and honestly it has became overwhelming that I feel as if I wont be able to achieve a good grade in his class. Even with his tests he puts about 7 chapter on one test put together. He doesn't review for any of the tests at all and he either gives us homework assignments for us to understand the material. I have spent hours upon hours studying everything you can think of for his test, but I continue to fail his class and its not because I do not put in the effort I do. I cant afford to have an F on my transcript because he wasn't giving us his best of teaching. I did everything in my power to try to understand as much as material I could so when the test came it will be fine, but the lack of teaching, lack of homework, and the lack of not being concerned if we understood what he was teaching will make us fail unfortunately. The class started out with 30 students in the beginning and now we are down to 15 of us left. This shows how terrible his teaching is. I thought if I could push through I would be fine, but I am not. Even today on November 30th in class he brought in withdrawals slips telling everyone either you can receive a W or an F and it was up to us to decide. He suggested that people should drop the class because no one is capable of handling the material. As for one my experience in his class as lowered my self esteem in becoming a Veterinarian because I feel as if I cannot achieve my goal by failing his class. He as lowered my mortals of myself being a biology major as well. I will really like your help with this Professor and class. Thank you very much I hope you have a good evening.		Amanda 		Alfonso		516-376-8335		n00828538@students.ncc.edu		Evening		Student		Academic Affairs		Referred to Dean Fernandez who is following up with the student and Professor.
Susan Wakefield
Dec 19 2016  3:52PM

		10		11/30/2016		biology		1:15 PM		As much as I dreamt of becoming a biology major, I am no longer dreaming of becoming a biology major but rather having nightmares about never becoming a biology major. It is my first semester here at the amazing Nassau Community College, and I am having a great experience so far besides one major problem. Biology 109 with Professor Wesley Doody. I am receiving A's in all of my other classes besides this one. It is causing a treacherous amount of damage on not only my grades but my heart. I work 35 hours a week, and after my shifts on Tuesday, Wednesdays, and Thursdays I go straight from work to my biology class. I really believed I could do great in this class but professor doody is impossible. I did not read the "rate my professor" reviews online before I registered in the beginning of the semester because I had no clue that I could receive a professor this merciless, cruel, and unfair. In just the first couple weeks of class 40% of the students dropped out of the class. Now it is Novemeber 30th and there is I believe 10 people left in the class today. Not counting the ones who dropped the class today. Today Professor Doody came into the class with a stack of W forms, dropped it on the desk, and said attention class fill out a w form now or keep the f on your transcript for the rest of your life. He stated on the first day of class I am offering ZERO extra credit, ZERO extra help, ZERO review sheets, ZERO bonus points, and ZERO grade curves. He wants us to learn the loads of material he teaches us in the short lecture class only by listening. I listen to every word he says and I write it down to. STILL his tests are impossible to pass because they are either nothing of what he spoke about or just things he talked about for point one second and moved on to the next topic. He believes everyone in this BIOLOGY class is biochemistry professionals because that is the only reasonable explanation as to how he teaches and tests. He does not care about the students in any way at all. I feel bad writing this email and saying this bad things about a human, but it is all the truth. He does not want to help at all. I and many others asked and pleaded for things we can do to even boost our grade a tiny bit and he said nope. It is completely unfair and beyond me how he is even still a professor when the reviews about him lead back to years ago. I will not drop the class even though he hurtfully threw the forms in our faces today. It is so wrong that there are other biology professors that care about the students, want to help them, and teach the material the way it should be taught. I will not drop out of the class like he wanted, and I will not fail it either even though he told me I am getting an F unless I "get exactly a 100 on the next tests". I have done every single assignment due and got good grades back but the tests are impossible and anyone else in the class of the 10 left that do get better grades on the tests must know the material previously or I hate to say it but be cheating. I spoke to the really nice Dean of students and she said you could definitely help me out because this is completely wrong. I will not accept an F on my transcript. My goal was to be on the deans list this semester but that is now out of the question.		Rebecca		Warshauer		516-319-9224		rivkywarshauer@gmail.com		Afternoon		Student		Academic Affairs		Forwarded to Dean Fernandez who is following up with the student and Professor.
Susan Wakefield
Dec 19 2016  3:52PM

		19		11/14/2016		nursing main office		5:00 PM		Threats and mistreatment have been ongoing.  The particular incident cited above involved nursing professor, Theudia Chambers, lying about me which is a threat to my academic well being. I have forwarded all documentation to Dr. Collins in Academic Affairs. 		Evelyn		Sorto		516-244-3152		n00584532@students.ncc.edu		Afternoon		Student		Academic Affairs		Sent to Dean Judith Bennett Murray who is working with all involved in this student's complaint.
Susan Wakefield
Dec 19 2016  3:54PM






DRAFT (1-6-17)
INSTITUTIONAL PLANNING COMMITTEE
PURPOSE & SCOPE

College wide planning will be carried out by the Institutional Planning Committee. The IPC reports to the
President, involves all campus constituencies in planning, and enables the College to create and achieve
its vision by developing and implementing a dynamic and responsive planning process.

The Board of Trustees, as the body legally empowered by the State Board of Regents and the State
University of New York to manage the business and property of the college, reviews and approves the
Institutional Plan. The President of the College, as the Chief Executive Officer, keeps the Board
informed about the status of institutional planning.

The President provides leadership and direction for the management of all internal affairs of the College
and is therefore charged with overseeing institutional planning. The IPC is advisory to the President, as is
the Cabinet, and the President assures the involvement of the institutional governance system in planning,
in the form of the Academic Senate and other internal constituencies.

PLANNING CYCLE DUTIES

1. At the beginning of a planning cycle review the Mission Statement and Strategic Plan
Institutional Goals and, if changes are to be recommended, engage the campus, including the
Board of Trustees, Academic Senate, Nassau Community College Federation of Teachers
(NCCFT), Adjunct Faculty Association (AFA), Civil Service Employees Association (CSEA),
the Administrators” Association, and students in discussion of changes to be recommended to the
President. The IPC will devise communication means, such as town hall forums, to solicit input
from the campus.

2. Near the beginning of a planning cycle, map the Mission Statement to the Institutional Goals and
ultimately to the Strategic Plan.

3. At the conclusion of a planning cycle (three-year plan), complete an assessment of the plan, list
accomplishments in the Institutional Improvement Report, evaluate the concluded plan and use
assessment results in the development of the new plan.

4. Assure opportunities for input and consultation on the new developing strategic plan by all
constituencies through communication means devised by the IPC.

5. Evaluate the IPC at the end of each cycle and advise on any changes for the new cycle.
A. DUTIES

6. Working with the President to oversee the development of the Institutional Strategic Plan.
Provide guidance and direction for the planning process to ensure that the strategic plan is
developed, adhered to and imbedded in the organization.
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11.

12.
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15.

16.
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18.

19.

Assure effective communication of the IPC’s work and engage all constituencies in the process.

Assist in identifying critical strategic issues facing the institution and analyze alternative strategic
options.

Monitor the College’s position in the greater higher education community through, among other
means, the use of a Peer Institutional Set.

Utilize Environmental Assessments to keep up-to-date on industry, business and service
organization trends, community educational needs, advances in technology and other
opportunities to improve the scope, cost effectiveness and quality of educational and support
services provided by the College.

Review the plans developed by each unit of the College to assure they are aligned with the
College’s mission, strategic direction and goals.

Review and recommend on major new academic and administrative programs and services, and
advise on resources (traditionally from county, state and tuition/fees, and also from other sources
such as grants and private fund-raising) needed to carry out existing and new initiatives.

Advise on the development of a strategic dashboard of key performance indicators.

Review current services and advise on service delivery reconfiguration when required to fulfill
plans and comply with college mission.

Advise on opportunities such as the development of new academic programs; assessment of
current programs; development of resources; and funding and modifications of existing
Institutional plans.

Periodically assess the progress/results of the Strategic Plan and the Institutional Effectiveness
Plan. Recommend use of results for institutional improvement.

Form ad hoc committees as necessary to research/address specific issues and report back to the
IPC.

Meet once each academic year with the Senate Assessment committee to discuss Assessment
related processes and data results.

Evaluate the effectiveness of strategic planning and resource allocation, including the functioning
of the IPC, as mechanisms for the college to maintain and improve institutional quality. Meet
annually with the VP’s of Academic Affairs, Finance, Facilities and Student Affairs to discuss
and determine that the next Financial Plan and subsequent four year Financial Plan have adequate
resources to ensure the success of Strategic Plan priorities.





20. The President will annually, and at the end of the three year planning cycle, evaluate the
effectiveness of the process and modify the process and direction when necessary to meet
institutional goals and objectives.

B. DEFINITIONS

Strategic Plan. ldentifies the strategic goals (mapped to the Mission Statement) and objectives of
NCC. Each goal is mapped to the Mission Statement and incorporates priority objectives drawn from
the Institutional Effectiveness, Academic, Assessment, Student, Financial, Facilities and Institutional
Technology Plans. (See accompanying diagram)

Institutional Effectiveness Plan. Mapped to the Strategic Plan and other plans, provides detail on
implementation of objectives and strategies including metrics; and identifies the processes and
outcomes used to document the effectiveness of the plan.

Academic Plan. Mapped to Strategic Plan Goals, the Academic Plan identifies the strategies,
timeline and resource implications of the objectives for each of the four Academic Areas, the library,
continuing education, workforce development and online education. The persons responsible for the
goal, the assessment method and the priority rank for inclusion in the Strategic and Financial Plan are
noted.

Assessment Plan. Identifies the process and outcomes of assessment at the course and program
level; describes how assessment data are collected; who is responsible for improvement and how
results are interpreted and used on an annual basis to implement curricular improvements and modify
programs.

Financial Plan. The financial plan connects the strategic plan goals and priorities to the budget
process and plan for resource allocation. It builds on assumptions such as enroliment projections and
outlines the four-year financial plan projections.

Enrollment Plan. Incorporates the goals for enroliment at NCC and identifies the objectives to
achieve these goals. The Plan provides data and analysis for annual budget enrollment assumptions.

Facilities Master Plan. The Facilities Master Plan is linked to the Institutional Technology Plan for
campus improvements. These improvements include academic program improvements as well as
quality of campus life projects such as parking lots, safety and security projects, or projects for other
administrative and student support areas. The Plan provides a comprehensive analysis for
development of facilities, equipment, and maintenance that is mapped to the priorities of the Strategic
Plan.

Institutional Technology Plan. ldentifies the goals and strategies to enhance teaching and learning
through the use of technology; alignment of technology with institutional priorities; maintenance of
existing technology infrastructure in a secure environment and plans for emerging technologies in a
cost effective manner.





Environmental Assessment. A demographic, economic and social analysis of the college’s service
area that reveal opportunities and threats relevant to the institution’s success.

Institutional Improvement Report. At the end of each annual cycle, and upon conclusion of the
full planning cycle, the Institutional Improvement Report is updated to inform the campus community
and maintain a record of College accomplishments.

Mission Statement. A statement used to communicate the purpose of the college.
Planning Cycle. The period over which an institutional plan is in effect, typically three or five years.

Peer Institutional Set. A number of institutions with similar characteristics to NCC chosen for
comparison based on such variables as total enrollment, full-time/part-time student mix, retention,
graduation rates, faculty size, total budget, instructional expenditures, student/faculty ratios, etc.

C. MEMBERSHIP

The committee will be Co-Chaired by the Academic Vice President and a full-time faculty member.
The Co-Chairs will report to the President on the work of the IPC and members will participate in
informing the campus. The IPC shall include 22 voting members including ex officio members.
Additional non-voting staff members may be invited as needed as resources.

o 7 members of the full-time faculty, to include 5 representatives designated by the Academic
Senate, 1 representative designated by the NCCFT Executive Committee, and 1 Academic
Department Chair designated by the Executive Committee of Chairs.

e 1 member of the adjunct faculty, designated by the Executive Committee of the AFA.
e 6 members of the administration appointed by the President to include one Academic Dean

e 1 professional staff member, designated by the President from a list of candidates
recommended through a process to be determined by the professional staff (until such time as
the unit of professional administrators is established, this member will be appointed for a
term from recommendations of the President’s cabinet.)

o 1 member of the CSEA, designated by the President from a list of candidates recommended
by the CSEA

e 2 students, designated by the Student Government Association
Ex Officio members:
a. President

Since Institutional Planning Committee decisions are ultimately accepted/denied by the
President, the President is a non-voting member of the Committee and will attend key
meetings.





b. AVP of Assessment, Institutional Effectiveness and Planning
c. AVP of Workforce Development & Lifelong Learning
d. AVP of Distance Education

Staff to be designated by the President and attending meetings when their expertise or support
is needed

Terms of Office: Full-time Faculty, Adjunct Faculty, Professional Staff Members, CSEA
members, will serve three-year terms after which the appointing entity may reaffirm or replace
member(s). Students will be appointed annually and may serve for two years.

D. MEETINGS
The IPC meets eight times a year, or as necessary at the call of the Committee Co-Chairs.

To facilitate the work of the IPC, sub-committees will be formed at the discretion of the Committee Co-
Chairs to address issues and topics related to the planning process. Sub-committees will report to the full
committee prior to implementation of any sub-committee work or recommendations. Service on sub-
committees, although necessary to the work of the committee, is optional.

Attendance is expected at all meetings of the IPC. The membership will determine consequences if
unexcused absences hinder the work of the committee.

The ex officio members are expected to attend all meetings unless excused by the Co-Chair.
Administrators who are unable to attend a meeting are expected to send a delegate.






















Nassau Community College
FY 2017 Proposed Budget
Budget Highlights

The items listed below are the major revenue and expense drivers for the 2017 budget.
Revenues:

State Aid

e Base State Aid is calculated as a function of total Full Time Equivalent Students (FTE)
from the prior fiscal Year and the State Aid Rate.

e The State Aid Rate for 2017 is set at $2,697 per FTE. An increase of $100 or 3.85%
over the prior year. Although this is an increase, the rate is only $22 higher than it was
in the 2007-08 fiscal year, nine years earlier.

e The projected FTE enrollment for FY 2017 is 16,023.8. This includes an anticipated
decrease of 5% from the 2016 projected FTE number. The 2016 budget included a
calculated 2% decrease in FTE’s from the then projected 2015 FTE number. The 2016
projected FTE number is currently anticipated to be approximately 5.96% less than the
actual 2015 FTE number.

¢ SUNY allows us to reduce the negative impact of declining enrollment on State Aid by
applying a rule that sets the funded FTE level at the higher of: The prior years’ FTE
enrollment or a weighted average comprised of 50% of the prior year level, 30% of two
years prior level and 20% of three years prior. Under the 50/30/20 rule Nassau’s funded
FTE’s in 2017 will be 17,489.9.

¢ In 2016 we budgeted State Aid on a projected 18,147.8 FTE’s (Under the 50/30/20 rule)
for a total base aid amount of $47,129,790, Adding Categorical aid of $350,003 and
Rental Aid of $443,502 added to a total budgeted State Aid for 2016 of $47,923,295.

e In 2017 the projected FTE's (Under the 50/30/20 rule) is 17,489.9 for a total base aid
amount of $47,170,267. Adding Categorical aid of $220,257 and Rental Aid of $384,487
adds to a total of $47,775,011.

State Aid

Base Aid $47,170,267.00
Categorical Aid 220,257.00
Rental Aid 384,487.00

47,775,011.00






Nassau Community College
FY 2017 Proposed Budget
Budget Highlights

State Aid — Continued

e The Budget to Budget change in State Aid Revenue is a reduction $148,284, or 0.31%.
While the unit FTE rate increase is $100 or 3.85% in the upcoming year, the State Aid
amount is also impacted by declining enroliment.

e State Aid for FY 2017 is projected to be $47,775,011, approximately 22.57% of all

operating revenue sources.

State Aid State Aid State Aid

Year Rate $ Change % Change
2007 2,525 175 7.45%
2008 2,675 150 5.94%
2009 2,675 0 0.00%
2010 2,545 (130) -4.86%
2011 2,260 (285) -11.20%
2012 2,122 (138) -6.11%
2013 2,272 150 7.07%
2014 2,422 150 6.60%
2015 2,497 75 3.10%
2016 2,597 100 4.00%
2017 2,697 100 3.85%






Revenues:

Sponsor Share — County Share — Local property taxes.

Nassau Community College

FY 2017 Proposed Budget

Budget Highlights

¢ Revenue Sponsor Share (Local property taxes) remains at $52,206,883 for FY 2017.
This represents approximately 24.66% of all operating revenue sources.

e The Fiscal Year 2016-2017 budget does not assume any increase in the County
property tax allocated to the College. Fiscal Year 2016-2017 would mark the eighth year

in which there would be no increase in the County property tax allocated to the College.

e The College remains very grateful for the ongoing level of support that the County has
provided for the College’'s capital projects and looks forward to submission of the
County’s Capital Budget Ordinance and County’s Capital Plans and the inclusion of

College projects in those proposals.
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Revenues:

Student Revenue

e The Administration of NCC is recommending full-time tuition rate of $4,868 for the 2017
academic year. This is an increase of $334 (7.37%) over the current rate of $4,534.
They are also proposing a $60 annual increase in the Technology Fee.

e The full-time tuition rate at Suffolk Community College is currently $4,570 for the 2016
academic year. That is $36 higher than Nassau Community College is currently
charging. Suffolk Community College is proposing a $200 tuition increase in 2017 that
will result in Suffolk Community College’s tuition rate to be $4,770. They are also
proposing a $90 increase in their Technology Fee and $8 in other fees, for a total annual
increase of $298. They are proposing these increases in a year within which they are
also anticipating a 2% increase in the contribution they are getting from their Sponsor.

e Nassau Community College has always maintained a level of tuition that has been very
affordable. Student Tuition is the primary revenue source out of the three revenue
sources and historically has been burdened when other revenue sources fail to fulfill
their obligations to the College.

e Although there is a continued concern on the level of tuition, tuition is the only
controllable source of revenue in the three partner funding model. When adjusted for
the cost of living in the area, NCC tuition is considered among the most affordable tuition
of all 30 Community Colleges in NYS.

e Our Budgeted Student Tuition Revenue for FY 2016 is $86,528,479. Our Projected
actual Student Revenue for FY 2016 is $83,381,200, a shortfall of $3,147,279 (3.63%
decrease). This is in line with enroliment decreases that occurred since the 2016 budget
was crafted.

e FY 2017 Student Revenue estimated for budget purposes is based on our Projection for
2016. It is then adjusted for the projected change in enrollment from the Projected FY
2017 enrollment.
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Student Tuition- Continued

Budget Highlights

Tuition Revenue Projection

Budgeted 2016 Student Revenues | S 86,528,479
Projected 2016 Student Revenues | 83,381,200
Impact of Enrolilment Decrease
Projected FY 2016 FTE Enroliment 16,866
Projected FY 2017 FTE Enrollment 16,023
Impact (843) -5.00% (4,169,060)
Subtotal 79,212,140
Impact of Tuition Increase
FY2016 Tuition 4,534
FY2017 Tuition 4,868
Impact 334 7.37% 5,835,213
Projected 2016 Student Revenues | 85,047,353
e Increase from PROJECTED FY 2016 to Projected 2017 1,666,153 2.00%
e Increase from BUDGETED FY 2016 to Projected 2017 (1,481,126)| -1.71%
Historical Annual Tuition Rates
Tuition Tuition Tuition
Year Rate S Change % Change
2008 3,434 124 3.75%
2009 3,552 118 3.44%
2010 3,622 70 1.97%
2011 3,732 110 3.04%
2012 3,990 258 6.91%
2013 3,990 0 0.00%
2014 4,088 98 2.46%
2015 4,234 146 3.57%
2016 4534 300 7.09%
2017 4,868 334 7.37%
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Revenues:

Fund Balance

It is important that the College maintains some minimum level of Unreserved,
Unrestricted Fund Balance. The College Board of Trustees has adopted a policy that
set Unreserved, Unrestricted Fund Balance minimum level at 4% of the prior year’s

operating budget, which approximated $8,550,000. This is less than
Government/Municipal/SUNY recommendations of 5-15%.
Balance as of 8/31/2014- All Unreserved Funds | 9,723,179
2015 Sept 1, 2014 thru Aug 31, 2015
Fund balance budgeted and used in 2015 (2,473,000)
Results of operations - FY 2015 1,475,419
Subtotal- 8/31/2015 8,725,598
2016 Sept 1, 2015 thru Aug 31, 2016
Fund balance budgeted and used in 2016 -
Projected Results of operations - FY 2016 (1,733,954)
Projected Unreserved Fund Balance 8/31/2016 6,991,644

The projected unreserved fund balance at the end of Fiscal 2016 is below the fund
balance minimum set by the policy. The Board Policy has a provision to restore the fund

balance when this occurs.

Nassau Community College is not planning to budget Fund Balance as a revenue

source in FY 2017.
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Fund Balance - Continued

e Prior to FY 2010 Nassau Community College had rarely budgeted Fund Balance as a
revenue source to fund operations. From FY 2010 through FY 2015 Nassau Community
College has budgeted Fund Balance as a revenue source every year. The budgeted
use of Fund Balance combined with the annual results of operations over that period has
caused the unreserved fund balance to fall below the minimum fund balance target set
by the Board of Trustees.

Fund Balance
Budgeted as Results of Net Usage of Fund Balance
Year Revenue Operations Fund Balance at Year End
2014 9,723,179
2015 (2,473,000) 1,475,419 (997,581) 8,725,598
2016 Projected - (1,733,954) (1,733,954) 6,991,644
2016 Budgeted 0 0 0 6,991,644

e Nassau Community College had become more and more dependent on Fund Balance
as a revenue source in prior years. The problem with becoming dependent on Fund
Balance as revenue is, that as it diminishes, cash flow difficulties will occur and when it
is no longer available as a revenue source, a dramatic increase in another revenue
source will be necessary. Since 2015 the College has not budgeted Fund Balance as a
revenue source.
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Expenses:

Salaries

Aggregate salaries for 2017 are projected to be $124,837,737. This represents 58.98%
of all operating expenses. Personnel costs are typically the largest category of expense
in organizations similar to Nassau Community College. Changes in personnel costs also
have the most impact on the operating budget. Nassau Community College has, over
the past seven years reduced the Full-Time payroll by 234 positions. That is more than
18.5% of the Full-Time workforce since 2010.

Number Full Time Employees

Nassau Community College
Full Time Employees - On Payroll in Fall of Each Year
1246

1250 \12 10
1200

2010 2011 2012 2013 2014 2015 2016 2017-
Budgeted

The College was able to reduce the workforce through attrition and various retirement
incentives offered over the years. The College considers separation from employment
first as an opportunity to save before considering it as an opportunity to replace.

The reduction in the workforce, successful negotiations with bargaining units and careful
management of part-time and overtime labor has had the largest impact on limiting
operating budget growth.





Expenses:

Fringe Benefits

Nassau Community College

FY 2017 Proposed Budget
Budget Highlights

Fringe Benefits for 2017 are projected to be $60,580,000. This represents 28.62 % of all
operating expenses.

The major components of Fringe Benefit costs are Health Insurance premiums and
Retirement System costs. The FY 2017 rates are based on best available assumptions

and estimates at this time.

Insurance costs and Pension system costs.

Nassau Community College
FY17 Budget Fringe Projection Worksheet

The largest components of Fringe Benefits are Health

FY17 Projected

Account Description Budget
651010 AB13F Social Security Contribution 9,200,000
652010 AB11F State Ret Systems 6,150,000
652020 AB12F Teachers Retirement 4,050,000
652030 AB16F Tiaa Cref Optional Retirement Sys 7,360,000
653010 AB14F Health Insurance 20,750,000
653020 AB20F Dental Insurance 625,000
653030 AB17F OPTical Plan 120,000
654010 AB15D Workers' Comp TRIAD - DPAY 250,000
654020 AB15!1 Workers' Comp TRIAD - Inde 350,000
654030 AB15M Workers'CompTRIAD- Medi 350,000
654040 AB18F Gen State Comp Adm Assmt 350,000
655010 AB75F Health Insurance - Retirees 8,885,000
655030 AB76F Employees OPTical - Retirees 15,000
655040 AB22F Medicare Reimbursement 1,400,000
655050 AB22S Medicare Reimbursement Surch 130,000
656020 AB19F New York State Unemployment 100,000
656030 AB35F MTA Mobility Tax 430,000
656040 AB40F Csea Legal Plan 65,000

Total Fringe 60,580,000
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Expenses:

OTPS-Other Than Personnel Services

OTPS for the FY2017 budget are projected to be $26,254,397. This represents 12.40%
of all operating expenses.

OTPS (Other Than Personnel Expenses) include all expenses for equipment, supplies,
contractual services (non-employment related), professional services, dues, fees, travel,
fuel, utilities, debt service, other costs and scholarships.

OTPS Change
Year Amount S %

2010 28,072,263

2012 26,055,156 (2,017,107) -7.19%
2013 24,955,156 (1,100,000) -4.22%
2014 24,147,156 (808,000) -3.24%
2015 26,900,000 2,752,844 11.40%
2016 25,937,674 (962,326) -3.58%
2017 26,254,397 316,723 1.22%

Included in budgeted expense in fiscal 2017 is an estimate of $654,456 that pertains to
the debt (principal and interest) to be paid on retirement incentives related to borrowing
done by the County of Nassau. The debt service for borrowing will escalate to over $2
million starting in FY 2018 when the principal portion of the NCCFT retirement borrowing
begins to mature.
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Budget Risks

Revenues:

State Aid

State Base Aid (FTE Aid) is based on a projected FTE (Full Time Equivalent Student)
calculation for the 2016 academic year. Since the budget is prepared before a final tally is
known (including summer enrollment and Help Lab calculations), there is a risk that some
variation will occur. Additionally, although the risk of a State mid-year cut is always a possibility,
it does not appear to be as probable this year as it was in past years.

Tuition

The aggregate tuition is based on an enrollment assumption and a $334 increase in the rate.
This budget assumes the 2017 projected enrolilment as a function of a 2016 enrollment
projection (a projection on a projection). There is risk that the enrollment drop could exceed the
5% in the budget.

Revenue in Lieu of Sponsor Share
This is the revenue chargeback to other Counties (and NYC) for New York State resident
students who do not reside in Nassau County who attend NCC.

There is risk that the enrollment from Non-County residents could vary from one year to the
next. Also, it should be taken into consideration that other Counties will be facing financial
difficulties in 2017 which could make collection of some of these chargebacks difficult.

There are continued discussions in Albany regarding the Chargeback rules. A joint
SUNY/CUNY Task Force has conducted a study on this subject and has made
recommendations for changes in the calculations of chargeback rates. At the present time the
recommended changes are on hold. At this time we do not expect significant variances as a
result of the calculations.

Enrollment

A 5% reduction is built into the budget. Enrollments have declined every year since FY 2011,
from a high of 19,691 FTE's in FY2011 to a projected 16,023 in FY 2017 (3,668 or 18.6%
reduction since FY 2011). There is a risk that enrollment could drop beyond the 5%.

11
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Budget Risks

Expenses:

Salaries

Currently all bargaining units are working under settled contracts. Any variances in salary
expense would come only as a result of staffing decisions and/or voluntary changes in
employment status.

The NCCFT contract term is until 8/31/2017, the AFA contract term is until 9/30/2018 and the
CSEA contract term is until 12/31/2017.

Fringe Benefits

Risks associated with Fringe Benefits relate to any changes in staffing levels and exposure to
unexpected rate increases for Health Insurance and Retirement costs. These major
components are budgeted at best assumptions at this point in time. Health Insurance rates are
not finalized by NYSHIP until late November, three months into our fiscal period. Retirement
rates are estimates provided by the Retirement systems and are subject to change. We do not
anticipate any material costs to emerge as a result of the enactment of the Affordable Care Act.
Nassau County has engaged a consultant to ensure that the County and the College are in
compliance with the Affordable Care Act.

OTPS

Equipment, General Expenditures and contracts. While there is an ongoing review of items in
this area, there is always the possibility of the need for emergency spending for an event(s)
unknown at this time.

Contingency Plan:
Should material changes occur from budgeted assumptions, the correction plan would include
the following (but not limited thereto):
e Reduction of OTPS spending.
¢ Reduction in staffing levels-starting with part-time positions and subsequently limiting
any replacement of full-time positions.
e Use of additional Fund Balance, which may lead to liquidity concerns, given the current
level of unrestricted fund balance.

12
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NASSAU COMMUNITY COLLEGE

Proposed Budget for the Year ending August 31, 2017

OPERATING EXPENSES:

Total Operating Expenses

OPERATING REVENUES:

Total Operating Revenue

Salaries

Fringe Benefits
Equipment
General Expenses
Contractual

Utility Costs
Interfund Charges
Other

Debt Senice

Investment Income

Rents & Recoweries

Rewvenue Offset to Expenses
Senice Fees

Student Revenues

Revenue in Lieu of Spons Share
State Aid (Includes Categorical Aid)
Property Taxes

Fund Balance

Operations Gain (Loss)-(Baseline Operating Results)

13

Adopted Proposed
2016 2016 2017
Budget Projected Budget
128,675,989 127,336,624 124,837,737
58,805,000 58,740,847 60,580,000
2,180,643 2,180,643 2,255,493
7,737,912 7,737,912 7,832,273
7,938,519 7,938,519 7,866,675
4,744,500 4,744,500 4,470,500
3,281,100 3,281,100 3,120,000
55,000 215,000 55,000
260,000 260,000 654,456
213,678,663 212,435,145 211,672,134
65,000 65,000 65,000
600,000 1,016,463 600,000
4,642,364 4,642,364 4,642,364
6,887,285 6,589,413 7,259,942
86,528,479 83,381,200 85,047,353
14,825,357 14,816,401 14,075,581
47,923,295 47,983,467 47,775,011
52,206,883 52,206,883 52,206,883
0 0 0
213,678,663 210,701,191 211,672,134
0 (1,733,954) 0
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FUND DEPT ]  NASSAU COMMUNITY COLLEGE ]
!

NCC cy 1
1 1
1 DEPARTNENT SUMVARY 1
1 1
2015 1 2016 1 1 1 2017
] 1 1 1
PRICR YEAR | CURRENT YEAR 1 1 CATEGORY 1 ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] 1 CLASS ] DEPARTMENT | RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
1 BUDGET 1 1 1 1 REQUEST  ]COUNTY EXEC. | BUDGET
1 1 1 1 1 1 1
1 1
] EXPENSES ]
1 1
PERS SERVI CES
130, 259, 951] 128, 675, 989] ] AA ]SALAR ES, WAGES & FEES 1 124, 837, 737] 124, 837, 737] 124, 837, 737
] ] 1 1 1 1 1
58, 241, 310] 58, 323, 414] ] AB ]FRINGE BENEFI TS ] 59, 972, 103] 59, 972, 103] 59,972, 103
1 1 1 1 1 1 1
499, 672] 481, 586) ] AC ]WORKERS COMPENSATI ON 1 607, 897] 607, 897] 607, 897
1 1 1 1 1 1 1
189, 000, 933] 187, 480, 989] 1 ] TOTAL 1 185, 417, 737] 185, 417, 737] 185, 417, 737
OTHR THAN PS - OTHER THAN PERS
1,727, 575] 2,180, 643] ] BB ] EQU PVENT 1 2, 257, 193] 2, 257, 193] 2,257,193
1 1 1 1 1 1 1
7, 628, 881] 7,737, 912] ] DD ] GENERAL EXPENSES 1 7,774, 714] 7,774, 714] 7,774,714
1 1 1 1 1 1 1
7,379, 022] 7,938, 519] ] DE ] CONTRACTUAL SERVI CES 1 7,922, 534] 7,922, 534] 7,922,534
1 1 1 1 1 1 1
4,593, 784] 4,744, 500] ] DF JUTILITY COSTS 1 4, 470, 500] 4,470, 500] 4,470, 500
1 1 1 1 1 1 1
2,796, 119] 3, 281, 100] ] HH ]INTERFD CHGS - | NTERFUND CHARG 3, 120, 000] 3, 120, 000] 3, 120, 000
] 1 1 1 1 1 1
468, 471] 55, 000] ] 00 ]OTHER EXPENSES 1 55, 000] 55, 000] 55, 000
] ] 1 1 1 1 1
24,593, 852] 25, 937, 674] ] ] TOTAL ] 25,599, 941] 25,599, 941] 25,599, 941
1
1
DEBT SERVI CE
1 1 ] FF ]I NTEREST 1 474, 456) 474, 456) 474, 456
] 1 1 1 1 1 1
] 260, 000] ] GG ]PRINCIPAL ] 180, 000] 180, 000] 180, 000
1 1 1 1 1 1 1
] 260, 000] ] ] TOTAL ] 654, 456) 654, 456) 654, 456
1
1
213, 594, 785 213, 678, 663 TOTAL EXPENSES 211, 672, 134 211, 672, 134 211, 672, 134
1 1
] EMPLOYEES ] (1)
1 1
1 1,118 ] 1 1 FULL TIME 1 998 ] 998 ] 998
] ] 1 1 1 1 1
1 1 1 1 PART TI ME 1 1 1
1 1 1 1 1 1 1
] ] 1 1 SEASONAL 1 1 1

(1) BEFORE SALARY SAVI NGS
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FUND DEPT ] NASSAU COMMUNI TY COLLEGE ]
NCC % ] ]
] ]
] DEPARTMVENT SUMMARY ]
1 1
2015 ] 2016 ] ] ] 2017
] 1 1 1
PRICR YEAR | CURRENT YEAR 1 1 CATEGORY ] ENSUI NG YEAR
1 ] ] ]
] ] 1 1 1 1 1
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] CLASS ] DEPARTMENT ] RECOWM BY ] ADOPTED
] 1 1 1 1 | ]
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
] 1 I 1 ] ] |
1 1
] REVENUES ]
1 1
NON- TAX SRCS
51, 524] 65, 000] ] BE ]1NVEST | NCOVE ] 65, 000] 65, 000] 65, 000
] 1 1 1 1 1 1
3,210, 591] 600, 000] ] BF ]RENTS & RECOVER ES ] 600, 000] 600, 000] 600, 000
1 1 1 1 1 1 1
4,192, 586) 4,642, 364] ] BG ]REVENUE OFFSET TO EXPENSE ] 4,642, 364] 4,642, 364] 4,642, 364
] ] ] ] ] ] ]
6, 748, 468] 6, 887, 285] ] BK ]SERVICE FEES ] 7,259, 943] 7,259, 943] 7,259, 943
] ] 1 1 1 1 1
82, 689, 063] 86, 528, 479] ] BL ] STUDENT REVENUES ] 85, 047, 354] 85, 047, 354] 85, 047, 354
] I 1 1 ! I ]
15, 596, 210] 14, 825, 357] ] BM JREV LIEU SS - IN LIEU OF SPONS] 14, 075, 579] 14, 075, 579] 14, 075, 579
] I 1 1 | I ]
112, 488, 442] 113, 548, 485] ] 1 TOTAL ] 111, 690, 240] 111, 690, 240] 111, 690, 240
FEDERAL Al D
2,567] ] ] FA ]FEDERAL AID - REI MBURSEMENT OF] ] ]
1 1 1 1 1 1 1
2,567] ] 1 ] TOTAL 1 1 1
STATE Al D
47, 262, 928] 47, 923, 295] ] SA ]STATE AID - REI MBURSEMENT CF ] 47,775, 011] 47,775, 011] 47,775,011
] 1 1 1 1 1 1
47, 262, 928] 47, 923, 295] ] 1 TOTAL ] 47,775, 011] 47,775, 011] 47,775,011
PROPERTY TAX
52, 209, 387] 52, 206, 883] ] TL ]PROPERTY TAX ] 52, 206, 883] 52, 206, 883] 52, 206, 883
] ] ] ] ] ] ]
52, 209, 387] 52, 206, 883] ] 1 TOTAL ] 52, 206, 883] 52, 206, 883] 52, 206, 883
211, 963, 324 213, 678, 663 TOTAL REVENUES 211, 672, 134 211, 672, 134 211, 672, 134
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] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC o 10 ] DEPARTNENT ]
] GENERAL ADM NI STRATI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %OOUNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
85,011] 2] 93, 724] ] AAK] MESSENGER 11 49,677] 1] 49,677] 1] 49, 677
4, 231} } % % AAL% CLERK/ M D. % % % % % %
43, 113% % 39, 237% % AAn] CLERK | PT % % 39, 368% % 39,368% % 39, 368
67, 892% 1% 52, 113% % ABA% CLERK | % 1% 52,287% 1% 52,287% 1% 52, 287
11, 005} } 9, 141% % ABC% CLERICAL AID P/D P/T % % 9, 171% % 9, 171% % 9,171
20, 172% % 38, 642% % ABD% CLERK | PART-TI NE % % 38, 771% % 38, 771% % 38, 771
1,067, 516% 21% 1,125, 648% % ABK% CLERK 11 % 20% 1,145, 116% 20% 1, 145, 116% 20% 1,145, 116
30, 634} } 31, 720% % ABL% CLERK Il PIT % % 31, 826% % 31,826% % 31,826
434, 974% e% 436, 339% % ACA% CLERK 111 % 6% 439, 062% 6% 439,062% 6} 439, 062
92, 916% 1% 04, 063% % ACK% CLERK 1V % 1% 94, 377% 1% 94, 377% 1% 94,377
% % 11, 215% % Acn] CLK TYPIST | PT % % 11, 252% % 11, 252% % 11, 252
154, 025% 3% 120, 853% % ADA% CLK TYPIST | % 4% 170, 258% 4% 170, 258% 4% 170, 258
11, 699} } % % ADq] CLERK TYPIST | PART-TI ME % % % % % %
84, 370% % 84, 051% % ADJ% CLK TYPIST Il PT % % 84, 332% % 84, 332% % 84, 332
519, 264% 11% 590, 273% % ADK% CLK TYPIST 11 % 9% 487, 065% 9% 487, 065% 9% 487, 065
61, 374} 1} 61, 344% % AEA% CLK TYPIST 111 % 1% 62, 714% 1% 62, 714% 1% 62, 714
61, 192% 1% 63, 016% % AFK% CLK STENO 111 % 1% 64, 503% 1% 64, 503% 1% 64, 503
254, 810% 3% 260, 925% % AGA% CLK STENO IV % 2% 174, 530% 2% 174, 530% 2% 174,530
109, 441} 1} 110, 793% % BGK% COVPUTER OPTR |11 % 1% 111, 162% 1% 111, 162% 1% 111, 162
375, 207% 5% 388, 063% % BNK% BUYER | % 5% 390, 772% 5% 390, 772% 5} 390, 772
215, 912% 2% 221, 586% % BNK% PURCHASI NG SPVR | % 2% 222, 324% 2% 222, 324% 2% 222,324
125, 890} 1} 131, 352% % CAR% ACCTG SYSTEMS SPECI ALI ST % 1% 131, 790% 1% 131, 790% 1% 131, 790
99, 022% 2% 111, 601% % CBA% ACCOUNTANT | % 1% 70, 787% 1% 70, 787% 1% 70, 787
277, 179% 3% 292, 711% % CBK% ACCOUNTANT 1 | % 4% 351, 272% 4% 351, 272% 4% 351, 272
119, 340% 1% 120, 814% % (IIA% ACCOUNTANT 111 % 1% 121,217% 1% 121,217% 1% 121,217
151, 847% 1% 153, 720% % ch% ACCTG EXEC % 1% 154, 232% 1% 154, 232% 1% 154, 232
15, 590} } 15, 568% % CGJ% CASH ER | PT % % 15, 620% % 15, 620% % 15, 620
166, 222% 3% 170, 545% % oep% CASH ER 11 % 3% 172,115% 3% 172, 115% 3% 172,115
68, 640% 1% 69, 488% % CHA% CASH ER I11 % 1% 69, 720% 1% 69,720% 1% 69, 720
440, 799} 9} 464, 809% % DDA% ACCOUNTI NG ASS| STANT | % 9% 482, 131% 9% 482, 131% 9% 482,131
20, 772% % 21, 153% % DDB% ACCOUNTI NG ASST | PI'T % % 21, 224% % 21,224% % 21, 224





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 10 ] DEPARTNENT ]
% GENERAL ADM NI STRATI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
] ] 5, 176] ] DDD] ACCOUNTI NG ASSI STANT | P/ ] 5,193] ] 5,193] ] 5,193
263, 992% 4% 250, 093% % DDF% ACCOUNTI NG ASSI STANT 11 % 3% 186, 581] 3% 186, 581% 3% 186, 581
147, 006% 2% 148, 820% % DDK% ACCOUNTI NG ASSI STANT 111 % 2% 149, 316% 2% 149, 316% z% 149, 316
106, 418% 1% 107, 694% % DQ:’% PROG ANALYST | NTERN % 1% 110, 247% 1% 110, 247% 1% 110, 247
281, 200% 2% 284, 670% % DRA] PROGRAMVER ANALYST | % 1% 142, 809] 1% 142, 809% 1% 142, 809
144, 559% 1% 159, 392% % DTP% NETORK ANALYST |11 % 1% 160, 425% 1% 160, 425% 1% 160, 425
73, 503% 1% 74, 410% % DUJ% LOC AREA NET & PERS COMPT AID% 1% 74, 658] 1% 74, 658% 1% 74, 658
153, 440} 2} 156, 843} % Duq] I NFORMATI ON TECHNOLOGY SPECI A] 1% 79, 467] 1% 79, 467% 1% 79, 467
% % % % Dun] I NFORMATI ON TECH SPECI ALI ST |% 1% 91, 109% 1% 91, 109% 1% 91, 109
49, 804% % % % GDF% PROGMR ANALYST | % % % % % %
109, 441} 1} 110, 793} % GDL% PROGRAMER ANALYST 11 NCC % 1% 111, 162% 1% 111, 162% 1% 111, 162
7, 466% % % % GDN} PROGRAMER ANALYST 111 NCC % % % % % %
215, 471% 3% 233, ooo% % HHA% ASS| STANT DI RECTOR % 3% 233, 000% 3% 233, ooo% 3% 233, 000
77, 165} 1} 80, 894} % Keq] TECH COORD, PURCHASE % 1% 82,923% 1% 82,923% 1% 82,923
(25, 902)% % 250, ooo% % TAK% TERM NAL LEAVE % % 250, ooo% % 250, ooo% % 250, 000
221, 355] % 221, 700% % TAL% LONGEVI TY % % 234, 630% % 234, 630% % 234, 630
(235, 000)% % % % TAZ% RETI REMENT | NCENTI VE PAYMENT % % % % % %
64, 999% 1% 65, ooo% % chv} ASST TO THE DI RECTOR % 1% 65, ooo% 1% 65, ooo% 1% 65, 000
} } 3, ooo} % YYS% HEALTH | NS BUYBACK RETI REES % % % % % %
22, 997% % 25, 300% % YY9% HEALTH | NSURANCE BUYBACK % % 28, ooo% % 28, ooo% % 28, 000
5, 670% % 8, 775% % ZM\/} SUPPER MONEY % % 5, 670% % 5, 670% % 5,670
35, 016} 1} 135, ooo} % ZNE% COLLEGE COVPTROLLER % 1% 130, 000] 1% 130, 000] 1% 130, 000
145, ooo% 1% 145, ooo% % ZNF% ASST TO THE PRES % 1% 145, ooo% 1% 145, ooo% 1% 145, 000
% % % % ZNH} PRESI DENT - | NTERI M % 1% 225, ooo% 1% 225, ooo% 1% 225, 000
275, 688} 3} 375, ooo} % ZNI%ASST VI CE PRES| DENT % 3% 375, 000] 3% 375, 000] 3% 375, 000
398, 995% 3% 403, ooo% % zr\u% ASSOC VI CE PRESI DENT % 3% 403 ooo% 3% 403 ooo% 3% 403, 000
176, 187% 1% 160, ooo% % ZNK% VI CE PRESI DENT % 2% 340, 000% 2% 340, ooo% 2% 340, 000
218, 965} 2} 450, ooo} % ZNP% PRESI DENT % % % % % %
112, 333% % 154, 289% % zcyx% ASST TO THE DIR PT % % 156, 092% % 156, 092% % 156, 092
152, 450% 1% 146, 197% % ZO—i} DEAN OF | NSTRUCTI ON % 1% 146, 197] 1% 146, 197] 1% 146, 197
732, 633% 8% 891, 046% % zod DI R SPEC PROGRANS % 7% 802, 955% 7% 802, 955% 7% 802, 955
167, 249% 2% 167, 250% % ZPH} DI RECTOR OF HUMAN RESOURCES % 2% 167, 250% 2% 167, 250% 2% 167, 250
1, 477} } so} % sz} AFA - EXCEL IN EDU % % 1, 580] % 1, 580] % 1,580
48, 762% % 19, 569% % zqv} COUNSELCR- PART TI ME % % 20, 009% % 20, 009% % 20, 009
7, 806% % 2, 266% % ZRC% TECH ASST COLLEGE SUB P/ T % % 2, 266% % 2, 266% % 2,266
} } 163} % ZRE% ADJ LIBRN COLL % % 167] % 167] % 167





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT C.C
NCC cY 10 1 DEPARTNENT 1
] GENERAL ADM NI STRATI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT YEAR i i i ENSUI NG YEAR
ACTUAL % NO % ADOPTED % 6 MONTH % % DETAI L BUDGET % NO % DEPARTMENT % NO % RECOW BY % NO. % ADOPTED
% % BUDGET % ACTUAL % % % % REQUEST % % COUNTY EXEC % % BUDGET
1 1 1 I I I I 1 1 I 1
112,999] 1] 113, 000] ] ZRHDIR FIN AID, JOB PLC 1 1] 113,000] 1] 113,000] 1] 113, 000
% % 17, 558% % ZRN} LAB ASST COLLEGE PT % % 17, 558% % 17, 558% % 17,558
94, 588% % 63, 600% % ZRq] STUDENT Al DE PT % % 70, 869% % 70, 869% % 70, 869
% 4% 136, ooo% % ZRR% GRT TECHNI Cl AN % % % % % %
351, 667% % 254, 430% % ZSR% TECH ASST | COLL- PT % % 260, 155% % 260, 155% % 260, 155
1, 949% % % % ZSS% TECH ASST | -COLL % % % % % %
176, 256] 3% 182, 388% % ZTB% TECHNOLOG ST | % 3% 192, 114% 3% 192, 114% 3% 192, 114
771, 180] 11} 816, 363% % ZTD% TECHNOLOGI ST | | % s% 621, 886% B% 621, 886% 8% 621, 886
659, 587% 7% 695, 029% % ZTF% TECHNOLOGI ST 111 % 7% 640, 865% 7% 640, 865% 7% 640, 865

49, 174% % 83, 549% % ZTK% ADM N ASST | COLL PT % % 85, 429% % 85, 429% % 85, 429
159, 779] 3} 170, 214% % ZTL% ADM N ASST |- COLL % 3% 179, 700% 3% 179, 700% 3% 179, 700

63, 115% 1% 67, 468% % ZTN} ADM N ASST |1-COLL % 1% 70, 846% 1% 70, 846% 1% 70, 846
310, 420% 3% 242, 113% % ZTP% ADM N ASST | 11-COLL % 2% 171, 028% 2% 171, 028% 2% 171, 028

92, 971} 1} 97, 639% % ZTR% ASST DIR FIN Al D % 1% 102, 082% 1% 102, 082% 1% 102, 082
209, 337% 2% 217, 071% % ZTS% ASSCC DIR FIN Al D % 2% 224, 092% 2% 224, 092% 2% 224,092

% % 7, 647% % zm] ASST BURSAR P/ T % % 7, 647% % 7, 647% % 7,647
133, 317% % 7, 758% % ZTV} ADM N OFF P/ T % % 43, 758% % 43, 758% % 43, 758
% % % % ZTY} ADM N ASST | V- COLL % 1% 92, 036% 1% 92, 036% 1% 92, 036
} } 420, ooo% % ZYD% EDUCATI ON STI PEND % % 113, 694% % 113, 694% % 113, 694
697% % % % zvo% COMP TI ME CASH % % 730% % 730% % 730
9, 017% % 8, 120% % zva% DI FFERENTI AL % % 9, 380% % 9, 380% % 9,380
3, 482] } 1, 470% % zw% HOLI DAY PAY % % 3, 620% % 3, 620% % 3, 620
39, 644% % 41, 360% % zva% OVERTI ME % % 41, 240% % 41, 240% % 41, 240
% % (3,956, 195)% % zzs% LESS SAVI NGS % % (1,189, 617)% % (1,189, 617)% % (1,189, 617)
} } % % zzs% SALARY ADJUSTNVENT % % 496, 630% % 496, 630% % 496, 630

7, 137% % % % 2A]% SECURI TY OFFCR | PT % % % % % }

91, 999% 1% 92, ooo% % 9T % SECY TO PRESI DENT % 1% 92, 000% 1% 92, ooo% 1% 92, 000
102, 432} } 50, ooo% % 9TJ% WORK STUDY Al DE % % 55, 714% % 55, 714% % 55, 714
121, 458% % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % %

12, 908, 409] % 10, 448, 509] % % TOTAL % % 12, 709, 837% % 12, 709, 837% % 12, 709, 837
AB FRI NGE BENEFI TS

7,064, 130] 1 7,000, 000] ] 11F] STATE RET SYSTEMS 1 1 6,150, 000] 1 6,150, 000] 1 6, 150,000

947, 130% % 1, 015, 043% % lSF% SOCI AL SECURI TY CONT % % 908, 017% % 908, 017% % 908, 017

2,434, 414} } 2,557, 819% % 14F% HEALTH | NSURANCE % % 2 682,620% % 2,682, 620% % 2,682, 620

409, 154% % 432, 969% % 16F% TI AA CREF % % 897, 195% % 897, 195% % 897, 195

15, 856% % 16, 428% % 17|=% OPTI CAL PLAN % % 15, 976% % 15, 976% % 15, 976





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 10 ] DEPARTNENT ]
% GENERAL ADM NI STRATI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % No% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
54, 681] ] 37, 538] ] 19F] NEW YORK STATE UNENPLOYMENT ] ] 63, 673] ] 63, 673] ] 63,673
50, 207% % 53, 054% % 20|=% DENTAL | NSURANCE % % 50, 311% % 50, 311% % 50, 311
86, 331% % 172, 988% % 224 MEDI CARE REI MBURSEMENT % % 88, 668% % 88, 668% % 88, 668
% % 5, 110% % 223% MEDI CARE REI MBURSENENT SURCHA% % % % % %
45, 537% % 41, 453% % 35|=% MIA MBI LI TY TAX % % 44, 202% % 44, 202% % 44,202
14, 250% % 14, 991% % 40F% CSEA LEGAL PLAN % % 14, 414% % 14, 414% % 14, 414
906, 250% % 923, 068% % 75F% HEALTH | NSURANCE FCR RETI REES% % 1, 080, 869% % 1, 080, 869% % 1, 080, 869
3, 305} } 3, 852% % YGF% EMPLOYEES OPTI CAL - RETI REES ] % 3, 823% % 3, 823% % 3,823
12,031, 245} } 12,274, 313% % % TOTAL % % 11, 999, 768% % 11, 999, 768% % 11, 999, 768
AC VORKERS COMPENSATI ON
12, 220] ] 16, 244] ] 15D] WORKERS COVPENSATI ON TRI AD -] ] 19, 900] ] 19, 900] ] 19, 900
74, 499} } 260% % lSI%WRKERS‘ COVPENSATI ON TR AD % % 76, 251% % 76, 251% % 76, 251
1, 377% % 38, 324% % 151\/} WORKERS ~COMPENSATI ON TRI AD % % 1, 543% % 1, 543% } 1,543
88, 096% % 55, 328% % % TOTAL % % 97, 694% % 97, 694% % 97, 694
BB EQUI PNENT
1, 919] ] 29, 000] ] 001] M SC EQUI PVENT ] ] 8, 500] ] 8, 500] ] 8, 500
86% % % % 005% EDUCATI ONAL EQUI PNENT % % 29, ooo% % 29,000% % 29, 000
} } 3, 500% % 010% CABI NETS FI LES ETC % % 5, 000] % 5, 000] % 5, 000
421% % 500% % 011% CHAI RS LOUNGES ETC % % % % % %
% % 1, ooo% % 012% CLOCKS TI NESTAMPS % % 600% % 600% % 600
I R } 016} oacs Do o o
18, 168% % 12, ooo% % 029% OTHER OFFI CE EQUI PNENT % % 12, ooo% % 12, ooo% } 12, 000
3, 424% % 2, 200% % 099% OTHER GENERAL EQUI PNENT % % 5, 400% % 5, 400% % 5, 400
83, 572} } 1,554, 700% % 101% COVPUTER EQUI PNENT % % 1, 555, 900% % 1, 555, 900% % 1, 555, 900
1,033, 379% % % % 104% TECHNOLOGY FEE EXPENDI TURES % % % % % %
1,151] % 1, ooo% % 201% OFFI CE FURNI TURE/ FURNI SHI NGS % % 3, 300% % 3, 300% % 3,300
2, 910% % 1, 250% % 203% I NFORMATI ON' TECHNOLOGY % % 1, 250% % 1, 250% % 1, 250
493% % % % 206% BUI LDI NG EQUI PNENT % % % % % %
1, 304] } % % 211% COVMUNI CATI ON EQUI PNENT % % % % % %
3, ooe% % 13, 703% % 216% M SCELLANEOUS EQUI PNENT % % 1, 500% % 1, 500% % 1,500
1,149, 833% % 1, 626, 353% % % TOTAL % % 1, 622, 450] % 1, 622, 450] % 1,622, 450






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 10 ] DEPARTNENT ]
] GENERAL ADM NI STRATI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
DD GENERAL EXPENSES
8, 510] ] 13, 800] ] 30T] TRAVEL RELATED REG STRATION ] ] 19, 200] ] 19, 200] ] 19, 200
31, 490% % 21, 310% % 300% OFFI CE SUPPLIES & COPY PAPER % % 36, 410] % 36, 410] % 36, 410
38, 154% % 46, 755% % 301% TRAVELI NG EXPENSE % % 64, 502% % 64, 502% % 64, 502
256, 438% % 292, 500% % 303% MAINT OF EQUI PNENT % % 295, 600% % 295, 600% % 295, 600
243} } 17, 500} % 304% OFFI CE EXPENSES- SERVI CES % % 17, 500] % 17, 500] % 17, 500
% % % % 305% I NSURANCE PREM UNB % % 172, 531% % 172, 531% % 172, 581
(48, 127)} % % % 306% REPAI RS & MAINT BLDG % % % % % %
65, 275] } } % 329% OTHER EXPENSES % % 600% % 600% % 600
275% % % % 331% M SC MAT & SUPPLI ES % % % % % %
549% % % % 342% QUTSI DE VNDR REPAI RS % % % % % %
48, 998} } 23, ooo} % 345% EDUCATI ON EXPENSE % % 12,000% % 12,000% % 12, 000
937% % % % 348% OFFI CAL & PUB FNCTNS % % % % % }
260, 073% % % % 356% DP PROGRAM PRODUCTS % % % % % %
670, 388} } 700, ooo} % 36A% CREDI T CARD SERVI CES % % 700, 000% % 700, 000% % 700, 000
4, 861% % 39, 860% % 360% ADVERTI SI NG PUBLI C NOTI CES % % 10, ooo% % 10, ooo% % 10, 000
% % % % 361% PRI NTI NG % % 996] % 996] % 996
4, 447% % 1, 243% % 373% BOOKS, NEVSPAPERS, PERI ODI CAL% % 1, 143% % 1, 143% % 1,143
853, 275% % 777, 402] % 384% MEMBERSHI P FEE % % 864, 710] % 864, 710] % 864, 710
} } 2,500] % 393% COPI ER SUPPLI ES % % 342, 500] % 342, 500] % 342, 500
8, 115% % 7, ooo% % 396% OFFI CI AL COLLEGE FUNCTI ONS % % 16, ooo% % 16, ooo% % 16, 000
P ) ] 400) GRAI NGER EXPENSES D . .
301, 827} } 330, ooo} % 401% COPYI NG, BLUEPRI NT SUPPLI ES A% % % % % %
69% % % % 402% PCSTAGE DELI VERY % % % % % %
133, 218% % 306, 475% % 403% I NFORMATI ON TECH SUPPLI ES & E} % 293, 675% % 293, 675% % 293, 675
15, 400} } 5, 500} % 404% EDUCATI ONAL & TRAI NI NG SUPPLI% % 5, 500% % 5, 500% % 5,500
6% % % % 406% BUI LDI NG SUPPLI ES AND MAI NTEN} % % % % }
1, 623% % 1, 100% % 415% EQUI PVENT MAI NTENANCE AND REN} % 1, 100% % 1, 100% % 1,100
% % 6, 500% % 416% FOOD SUPPLI ES % % % % % %
35, 439% % 82, 266% % 419% M SCELLANEQUS SUPPLI ES AND EX% % 99, 897% % 99, 897% % 99, 897
202, 990% % 216, 000] % 459% BANNER SYSTEM EXPENSE % % 220, 000] % 220, 000] % 220, 000
438% % % % 503% COVPUTER SUPPLI ES & EXPENSES % % % % % %
% % % % 504% EDUCATI ONAL SUPPLI ES % % 11, 162% % 11, 162% % 11, 162
205} } } % 515% EQUI PVENT MAI NTENANACE AND RE% % % % % %
% % 12, 362% % 513% M SCELLANEQUS SUPPLI ES & EXPE% % 1, 200% % 1, 200% % 1, 200
2, 895, 129% % 2,903, 073] % % TOTAL % % 3,186 276% % 3,186 276% % 3, 186, 276






I I
FUND DEPT C.C. ] NASSAU COMVUNI TY COLLEGE ]

DEPARTNENT 1

I
] GENERAL ADM NI STRATION ]

2015 | 2016 1 1 CONTROL CENTER 1 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR ] ] ] ENSU NG YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED ] 6 MONTH ] ] DETAI L BUDGET ] NO.] DEPARTMENT | NO.] RECOW BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
] ] BUDGET ] ACTUAL ] ] ] ] REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
DE CONTRACTUAL SERVI CES
286, 205) ] 685, 463] ] 500] M SCELLANEOUS CONTRACTUAL SER] ] 568, 973] ] 568, 973] ] 568, 973
1 1 1 1 1 1 1 1 1 1 1
17, 500] ] ] ] 501] EDUCATI ON ] ] 11, 000] ] 11, 000] ] 11, 000
] ] ] 1 1 1 1 1 1 1 1
5, 000] ] ] ] 502] LEGAL ] ] ] ] ] ]
1 1 1 1 1 1 1 1 1 1 1
126, 390] ] 147, 600] 1 503] FI NANCI AL ] ] 100, 000] ] 100, 000] ] 100, 000
1 1 1 1 1 1 1 1 1 1 1
27, 707] ] ] ] 505] SYSTEMS & PROGRAMM NG ] ] ] ] ] ]
] ] 1 1 1 1 1 1 1 1 1
] ] ] ] 524] MEDI CAL/ PSYCHI ATRI C SERVI CES ] ] 10, 000] ] 10, 000] ] 10, 000
1 1 1 1 1 1 1 1 1 1 1
250, 000] ] 250, 000] ] 550] LEGAL- OUTSI DE COUNSEL ] ] 255, 000] ] 255, 000] ] 255, 000
1 1 1 1 1 1 1 1 1 1
712, 802] 1 1,083,063] ] 1 TOTAL ] ] 944, 973] ] 944, 973] ] 944, 973
DF UTI LI TY COSTS
50, 000] ] 52, 000] ] 531] CELLULAR PHONE ] ] 52, 000] ] 52, 000] ] 52, 000
1 1 1 1 1 1 1 1 1 1 1
282, 636) ] 305, 000] ] 552] TELEPHONE ] ] 258, 000] ] 258, 000] ] 258, 000
1 1 1 1 1 1 1 1 1 1 1
332, 636) ] 357, 000] ] ] TOTAL ] ] 310, 000] ] 310, 000] ] 310, 000
FF | NTEREST
] ] ] ] 561] I NTEREST ON BONDED DEBT ] ] 474, 456] ] 474, 456] ] 474, 456
1 1 1 1 1 1 1 1 1 1 1
] ] ] ] 1 TOTAL ] ] 474, 456] ] 474, 456] ] 474, 456
fee] PRI NCI PAL
1 1 260, 000] ] 571] PRI NCI PAL ON BONDED DEBT ] ] 180, 000] ] 180, 000] ] 180, 000
1 1 1 1 1 1 1 1 1 1 1
] ] 260, 000] ] ] TOTAL ] ] 180, 000] ] 180, 000] ] 180, 000
o) OTHER EXPENSES
415, 271) ] 55, 000] ] 908] COUNTY SCHOLARSHI PS ] ] 55, 000] ] 55, 000] ] 55, 000
1 ] ] 1 1 1 1 1 1 1 1
415, 271] ] 55, 000] ] 1 TOTAL ] ] 55, 000] ] 55, 000] ] 55, 000
30, 533, 421 29, 062, 644 TOTAL EXPENSES 31, 580, 454 31, 580, 454 31, 580, 454






1
1

FUND DEPT c.C NASSAU COMMUNI TY COLLEGE
NCC oy 10 1 DEPARTNENT 1
1 1
1 GENERAL ADM NI STRATION ]
2015 ] 2016 1 1 CONTROL CENTER 1 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR 1 1 1 ENSUING YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED | 6 MONTH ] 1 DETAI L BUDGET ] NO] DEPARTMENT | NO.] RECOMM BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
1 1 BUDGET ]  ACTUAL ] 1 1 ]  REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
1 1
] REVENUES ]
1 1
BG  REVENUE OFFSET TO EXPENSE
97, 722] 1 1 12060] M SCELLANEQUS 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1
97, 722] ] 1 1 ] TOTAL 1 1 1 1 1 1

97,722

TOTAL REVENUES






I I
] NASSAU COMMUNITY COLLEGE ]

FUND DEPT cc
NCC oy 10 ] DEPARTNENT ]
1 1
] ]
] GENERAL ADM NI STRATION ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 ] ]
PRIOR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
) j R ) ] ]
ACTUAL ] ADCPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 ] 1 1 ] ]
] BUDGET ] ] ] ] REQUEST ~ ]JCOUNTY EXEC. ] BUDGET
1 1 1 1 I 1 1
66, 901] 53, 782] 11000 ] COMM COL. GEN. ADM NI STRATI ON] ] ]
74, 960] 130, 483] 11050 ] BOARD OF TRUSTEES ] 214, 274] 214, 274] 214, 274
576, 958] 633, 302] 11051 ]INST. EFFCTVNES & STRATG PLANG 1,127, 187] 1,127, 187] 1,127, 187
1 1 ] 1 1 ] ]
] 4 ] ] ] FULL- TI ME EMPLOYEES ] 4] 4 ] 4
] 1 1 1 | ] |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] ] ] ] ] | ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
688, 353 911, 699] 11052 ] PRESI DENT' S OFFI CE ] 858, 149] 858, 149] 858, 149
] ] ] ] ] ] |
] 4 ] ] ] FULL- TI ME EMPLOYEES ] 4] 4 ] 4
] 1 ] 1 1 | |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] ] 1 ] ] ] |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
356, 293] 488, 471] 11053 ] EQUI TY, I NCLUSI ON AND AFFI RVATI | 427,527] 427,527] 427,527
] ] 1 ] ] ] |
] 4 ] ] ] FULL- TI ME EMPLOYEES ] 3] 3] 3
1 1 1 1 ] ] ]
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] 1 1 1 | ] |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
5, 478] 6, 606] 11054 | FACILITY MANAGERS OFFICE | 6, 430] 6, 430] 6, 430
629] 2, 410] 11056 ] ACADEM C SENATE ] 646] 646] 646
5, 478] 6, 606] 11057 ] HUMAN RESOURCES & LABOR RELATI | 6, 430] 6, 430] 6, 430






FUND DEPT cc NASSAU COMVUNI TY COLLEGE |
NCC oy 10 ] DEPARTNENT ]
] ]
1 1
] GENERAL ADM NI STRATION ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY ] ADOPTED
] 1 1 1 1 | ]
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
] 1 I 1 ] ] |
12, 713] 14, 168] 11058 ]  MANAGEMENT | NFO SYSTEMS ] 15, 054] 15, 054] 15, 054
113, 618) 84, 854] 11060 ]  PRINTING & PUBLI CATIONS ] 122, 396] 122, 396] 122, 396
853, 547) 1, 224, 686) 11061 ] COMPTROLLER S OFFI CE ] 1, 622, 661] 1, 622, 661] 1, 622, 661
] 1 1 1 1 | ]
] 6 ] ] ] FULL- TI ME EMPLOYEES ] 6 ] 6 ] 6
] ] ] ] ] ] ]
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
69, 590] 85, 131] 11062 ] COLLEGE RELATI ONS ( ADVANCEMENT] 81, 844] 81, 844] 81, 844
] 7,692] 11063 ]VI CE PRESI DENT- ADM NI STRATI ON ] ] ]
8, 338, 577] 4,361, 103] 11064 ] VI CE PRESI DENT- FI NANCE ] 6, 523, 618] 6,523, 618] 6,523, 618
] ] ] ] ] ] ]
] 3 ] ] ] FULL- TI ME EMPLOYEES ] 3] 3] 3
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 | | |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
433, 246) 429, 286) 11065 ] FI SCAL AFFAI RS ] 457, 888) 457, 888) 457, 888
1 1 1 1 | | |
] 3 ] ] ] FULL- TI ME EMPLOYEES ] 3] 3] 3
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
101, 493] 146, 345) 11066 ] BUDGET OFFI CE ] 136, 565] 136, 565] 136, 565
1 FULL- TI ME EMPLOYEES 1 1 1

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 10 ] DEPARTNENT ]
] ]
1 1
] GENERAL ADM NI STRATION ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY ] ADOPTED
] 1 1 1 1 | ]
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
] 1 I 1 ] ] |
2,571, 136] 2, 560, 936] 11067 ] STUDENT FINANCI AL AFFAIRS ] 2, 531, 280] 2, 531, 280] 2,531, 280
] ] 1 1 1 1 1
] 18 ] ] ] FULL- TI ME EMPLOYEES ] 16 ] 16 ] 16
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 405, 236] 1, 771, 920] 11068 ] HUMAN RESOURCES ] 1, 643, 865] 1, 643, 865] 1, 643, 865
] ] ] ] ] ] ]
] 15 ] ] ] FULL- TI ME EMPLOYEES ] 14 ] 14 ] 14
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 | | |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
649, 816) 651, 623] 11069 ] PAYROLL OFFI CE ] 731, 858) 731, 858) 731, 858
1 1 1 1 | | |
] 8 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 864, 962] 2,120, 051] 11070 ] PROCUREMENT OFFI CE ] 2,137, 129] 2,137, 129] 2,137,129
] 1 1 1 1 | ]
] 18 ] ] ] FULL- TI ME EMPLOYEES ] 17 ] 17 ] 17
] ] ] ] ] ] ]
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
62, 114] 75, 526] 11071 ] ACCOUNT PAYABLE ] 73, 018] 73, 018] 73,018
5, 478] 6, 606] 11072 ] MAI L SERVI CES ] 6, 430] 6, 430] 6, 430
9, 526] 10, 306] 11074 ] HEALTH & SAFETY ] 11, 362] 11, 362] 11, 362






FUND DEPT cc ] NASSAU COVMUNI TY COLLEGE
NCC oy 10 ] DEPARTNENT ]
] ]
1 1
] GENERAL ADM NI STRATION ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY ] ADOPTED
] 1 1 1 1 | ]
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
] 1 I 1 ] ] |
557, 804] 555, 162] 11075 ] BURSAR ] 576, 699] 576, 699] 576, 699
] ] 1 1 1 1 1
] 6 ] ] ] FULL- TI ME EMPLOYEES ] 6 ] 6 ] 6
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 956, 505] 1, 961, 368] 11076 ] FI NANCI AL Al D ] 2,098, 192] 2,098, 192] 2,098, 192
] ] ] ] ] ] ]
] 17 ] ] ] FULL- TI ME EMPLOYEES ] 17 ] 17 ] 17
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 | | |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
(42, 649)] 274, 857) 11079 ] GRANT I N PROCESS EXPENSES ] 33, 600] 33, 600] 33, 600
1 1 1 1 | | |
] 9 ] ] ] FULL- TI ME EMPLOYEES ] 5 ] 5 ] 5
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
399) 28, 937] 11082 ]  INTERNAL AUDIT FUNCTION ] ] ]
7,667, 747] 7,804, 145] 11084 ] | NFORVATI ON TECHNOLOGY ] 7,501, 652] 7,501, 652] 7,501, 652
1 1 1 1 1 1 1
] 41 ] ] ] FULL- TI ME EMPLOYEES ] 36 ] 36 ] 36
1 1 1 1 | | |
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 037, 167] 1, 500, 000] 11085 ] TECHNOLOGY EXPENSE ] 1, 500, 000] 1, 500, 000] 1, 500, 000
116, 384] 53, 222] 11090 ] WORK STUDY PROGRAM ] 62, 419] 62, 419] 62, 419






FUND DEPT cc NASSAU COVMUNI TY COLLEGE
NCC o 10 ] DEPARTNENT ]
1 1
] ]
] CENERAL ADM NISTRATION ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 ] ]
PRIOR YEAR ]  CURRENT YEAR ] ] ] ENSUI NG YEAR
) ] R ) ] ]
ACTUAL ]  ADOPTED  ]6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY]  ADOPTED
1 1 ] 1 1 ] ]
] BUDGET ] ] ] ] REQUEST ~ JCOUNTY EXEC. ] BUDGET
1 1 1 1 I 1 1
973, 962] 981, 361] 11100 ] GENERAL COUNSEL ] 926, 781] 926, 781] 926, 781
] ] ] ] 1 | |
] 4 ] ] ] FULL- TI ME EMPLOYEES ] 4] 4] 4
] ] ] ] ] ] |
] ] ] ] PART- TI ME ENPLOYEES ] ] ]
] 1 ] 1 1 | |
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
] 120, 000] 11102 | LABOR RELATI ONS ] 145, 500] 145, 500] 145, 500
] 1 1 1 | ] |
] 1] ] ] FULL- TI ME ENPLOYEES ] 1] 1] 1
] ] 1 ] ] ] |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 ] ] ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
30, 533, 421] 29, 062, 644] ] ] TOTAL COSTS ] 31, 580, 454] 31, 580, 454] 31, 580, 454
162 FULL- TI ME ENPLOYEES 148 148 148

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
FUND DEPT C.C. ] NASSAU COMVUNI TY COLLEGE ]

NCC cy 12 ] DEPARTNENT ]
%VP FOR | NSTI TUTI ONAL AD\/ANCEN}
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSU NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
51, 477% 1% 52, 113% % AAL% CLERK/ M D. % 1% 52, 237% 1% 52, 237% 1% 52, 287
12, 474% % 12, 548% % AAn] CLERK | PT % % 12,590% % 12,590% % 12,590
53, 337} 1} 55, 524% % ABK% CLERK I % 1% 56, 712% 1% 56, 712% 1% 56, 712
51, 234% 2% 81, 153% % ADA% CLK TYPIST | % 1% 42, 946% 1% 42, 946% 1% 42,946
59, 293% 1% 61, 344% % AEA% CLK TYPIST 111 % 1% 62, 714% 1% 62, 714% 1% 62,714
100, 629} 1} 101, 870% % CBK% ACCOUNTANT | | % % % % % %
92, 916% 1% 94 063% % EEK% I NFO SPCLST | % 1% 94, 377% 1% 94, 377% 1} 94,377
76, 206% 1% 90, ooo% % HHA% ASSI STANT DI RECTOR % 1% 90, 000% 1% 90, ooo% 1% 90, 000
84, 154} } % % TAK% TERM NAL LEAVE % % % % % %
35, 995% % 36, 900% % TAL% LONGEVI TY % % 38, 150% % 38, 150% % 38, 150
68, 416% 2% 110, 302% % TCN} ASST TO THE DI RECTOR % 3% 148, 302% 3% 148, 302% 3% 148, 302
1, 735% % % % ZNK% LAG PAYQUT % % % % % %
4, 305% % 3, 870] % ZM\/} SUPPER MONEY % % 4, 305% % 4, 305% % 4, 305
31, 015} } 63, 356% % zm% ASST TO THE DIR PT % % 63, 356% % 63, 356% % 63, 356
262, 512% 4% 415, 640% % zo_% DI R SPEC PROGRAMS % 4% 415, 640% 4% 415, 640% 4% 415, 640
2, 141% % 9, 943] % ZRq] STUDENT Al DE PT % % 11, 079% % 11, 079% % 11,079
} } % % ZYD% EDUCATI ON STI PEND % % 13, 800% % 13, 800% % 13, 800
4, 460% % % % zvo% COVP TI ME CASH % % 4, 640% % 4, 640% % 4,640
94, 955% % 98, 730% % zvs% OVERTI NE % % 98, 760% % 98, 760% % 98, 760
105, 950} 2} 109, 072% % sec% DUPLI CATI NG MACHI NE OPERATR |% 2% 111, 418% 2% 111, 418% z% 111, 418
79, 454% 1% 80, 435% % BGF% DUP MACH OPTR I 11 % 1% 80, 703% 1% 80, 703% 1} 80, 703
79, 454% 1% 80, 435% % seq] DUPLI CATI NG MACHI NE OPRATR ||% 1% 80, 703% 1% 80, 703% 1% 80, 703
109, 779% 2% 124, 783% % 8HK%ILLUSTRAT(RI % 2% 127,729% 2% 127,729% z% 127,729
124, 596% 1] 129, 534% % SMA% DIR OF COLEGE PRTG&PUBLCATI CN% 1% 142, 809% 1% 142, 809% 1% 142, 809
1, 586, 537% % 1,811, 615% % % TOTAL % % 1,753, 020% % 1,753, 020% % 1, 753, 020
AB FRINGE BENEFI TS
128, 941] ] 119, 350] ] 13F] SOCI AL SECURI TY CONT ] ] 123, 617] ] 123, 617] ] 123,617
322, 468% % 302, 468% % 14F% HEALTH | NSURANCE % % 355, 346% % 355, 346% % 355, 346
24, 363} } 31, 135% % lSF% TI AA CREF % % 18, 415% % 18, 415% % 18, 415
2, 040% % 1, 861% % 174 OPTI CAL PLAN % % 2,056% % 2,056% } 2,056





I I
FUND DEPT C.C. ] NASSAU COMVUNI TY COLLEGE ]

NCC o 12 ] DEPARTNENT ]
%VP FOR | NSTI TUTI ONAL AD\/ANCEN}
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %OOUNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
7,199] ] 6, 884] ] 20F] DENTAL | NSURANCE ] ] 7,213] ] 7,213] ] 7,213

92, 418% % 5, 135% % 22|=% MEDI CARE REI MBURSENENT % % 94, 928% % 94, 928% % 94,928
5, 797% % 5, 541% % 35F% MIA MBI LI TY TAX % % 5, 627% % 5, 627% % 5, 627
1, 875% % % % 40F% CSEA LEGAL PLAN % % 1, 896% % 1, 896% % 1, 896

37, 991% % 40, 551% % 75|=% HEALTH | NSURANCE FCR RETI REES% % 45, 312% % 45, 312% % 45,312

110% % 124% % 76F% EMPLOYEES OPTI CAL - RETI REES % % 127% % 127% % 127
623, 202% % 513, 049% % % TOTAL % % 654, 537% % 654, 537% % 654, 537
BB EQUI PNENT
] ] ] ] 001] M SC EQUI PNENT ] ] 17, 000] ] 17, 000] ] 17, 000
% % 2, 500% % 014% DESK & DESK TOPS % % % % % %
% % 1, ooo% % 029% OTHER OFFI CE EQUI PNENT % % % % % %
} } 7, ooo} % 099% OTHER GENERAL EQUI PNENT % % 1, 500% % 1, 500% % 1,500
1, 496% % 10, 500% % 101% COVPUTER EQUI PNENT % % 500% % 500% } 500
5, 576% % % % 201% OFFI CE FURNI TURE/ FURNI SHI NGS % % % % % %
24% % % % 203% I NFORMATI ON' TECHNOLOGY % % % % % %
8, 856% % % % 216% M SCELLANEQUS EQUI PNENT % % % % % %
15, 952% % 21, 000] % % TOTAL % % 19, 000] % 19, 000] % 19, 000
DD GENERAL EXPENSES
813] ] ] ] 30T] TRAVEL RELATED REG STRATION ] ] ] ] ] ]

76, 116% % 40, 159% % aoo% OFFI CE SUPPLIES & COPY PAPER % % 2, 200% % 2, 200% % 2,200
1, 300} } 4, 529} % 301% TRAVELI NG EXPENSE % % 3, 929% % 3, 929% % 3,929
4, 471% % % % 303% MAINT OF EQUI PNENT % % % % % }

% % 19, 500% % 329% OTHER EXPENSES % % 30, 000% % 30, ooo% % 30, 000

11, 895} } 82, 500} % 331% M SC MAT & SUPPLIES % % 68, 750% % 68, 750% % 68, 750

110% % % % 342% QUTSI DE VNDR REPAI RS % % % % % %
130% % 750% % 345% EDUCATI ON EXPENSE % % 750% % 750% % 750
282, 131% % 48, ooo% % 360% ADVERTI SI NG/ PUBLI C NOTI CES % % 60, ooo% % 60, 000% % 60, 000

16, 438% % 22, ooo% % 361% PRI NTI NG % % 15, ooo% % 15, ooo% % 15, 000

16, 547} } 200} % 373% BOOKS, NEVSPAPERS, PERI ODI CAL% % % % % %
% % eoo% % 334% MEMBERSHI P FEE % % % % % %

9, 920% % % % 393% COPI ER SUPPLI ES % % % % % %
28} } } % 404% EDUCATI ONAL & TRAI NI NG suppu% % % % % %

34% % % % 406% BUI LDI NG SUPPLI ES AND MAI NTEN] % % % % %

18, 958% % % % 419% M SCELLANEQUS SUPPLI ES AND Ex} % % % % %

} } 500} % 503% COVPUTER SUPPLI ES & EXPENSES % % 500% % 500% % 500





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC cy 12 ] DEPARTNENT ]
%VP FOR | NSTI TUTI ONAL AD\/ANCEN}
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSU NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
750] ] ] ] 515] EQU PVMENT MAI NTENANACE AND RE] ] ] ] ] ]
104% % % % 518% M SCELLANEQUS SUPPLI ES & EXPE} % 43, 159% % 43, 159% % 43,159
439, 745% % 218, 738% % % TOTAL % % 224, 288% % 224, 288% % 224, 288
DE CONTRACTUAL SERVI CES
10, 000] ] 258, 500] ] 500] M SCELLANEQUS CONTRACTUAL SER] ] 260, 001] ] 260, 001] ] 260, 001
10, ooo% % 258, 500% % % TOTAL % % 260, 001% % 260, 001% % 260, 001
2, 675, 436 2,822, 902 TOTAL EXPENSES 2,910, 846 2,910, 846 2,910, 846






1
1

FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 12 ] DEPARTNENT ]
1 1
1 1
]VP FOR I NSTI TUTI ONAL ADVANCENE]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADCPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
87, 382] 39, 551] 11201 ]VP FOR | NSTI TUTI ONAL ADVANCEME] ] ]
535, 258] 769, 530] 11202 ] COLLEGE DEVELOPNENT ] 944,132] 944, 132) 944, 132
1 1 1 1 1 1 1
] 8 ] ] ] FULL- TI ME EMPLOYEES ] 9 ] 9 ] 9
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
270, 507 276, 701] 11203 ] SPONSORED PROGRAME AND RESEARC] 189, 418] 189, 418] 189, 418
1 1 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 1] 1] 1
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
593, 482] 621, 685) 11204 ]  MARKETI NG & COVMUNI CATIONS ] 638, 103] 638, 103] 638, 103
1 1 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 188, 807] 1, 115, 435) 11205 ]  PRINTING & PUBLI CATIONS ] 1, 139, 193] 1, 139, 193] 1,139,193
1 1 1 1 1 1 1
] 9 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
2, 675, 436] 2,822, 902] ] ] TOTAL COSTS ] 2,910, 846] 2,910, 846] 2,910, 846
21 FULL- TI ME EMPLOYEES 20 20 20

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC o 15 ] DEPARTNENT ]
% I NSTRUCTI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
47, 579% 1% 49, 512% % AAK% MESSENGER % % % % % %
% % 2, 490% % AAQJ CLERI CAL STO VKR, TWP % % 2, 498% % 2, 498% % 2,498
31, 525} } 27, 122] % AAn] CLERK | PT % % 27,212% % 27,212% % 27,212
8, oze% % % % ABA% CLERK | % 1% 42,946% 1% 42,946} 1% 42,946
40, 849% % 26, 572% % ABD% CLERK | PART-TI NE % % 26, 661] % 26, 661] % 26, 661
760, 435} 19} 931, 074] % ABK% CLERK 11 % 15% 873, 595] 5% 873, 595] 15% 873, 595
73, 503% 1% 74, 410% % ACA% CLERK 111 % 1% 74, 658% 1% 74, 658% 1% 74,658
70, 422% % 115, 643% % Acn] CLK TYPIST | PT % % 116, 029% % 116, 029% % 116, 029
263, 236} 5} 254, 344} % ADA% CLK TYPIST | % 7% 341, 705% 7% 341, 705% 7% 341, 705
29, 818% % 16, 207% % ADG% CLERK TYPIST | PART-TI ME % % 16, 261% % 16, 261% % 16, 261
590, 675% 11% 614, 075] % ADK% CLK TYPIST 11 % 10% 569, 776] 0% 569, 776] 10% 569, 776
74, oez% 1% 69, 433% % AEA% CLK TYPIST 111 % 1% 69, 720% 1% 69, 720% 1% 69, 720
46, 200% 1% 61, 480] % AFA% CLK STENO 11 % 1% 61, 685] 1% 61, 685] 1% 61, 685
135, 633} 2} 138, 699] % AFK% CLK STENO 111 % 2% 140, 430] 2% 140, 430] 2% 140, 430
72, 929% 1% 76, 032% % AGA% CLK STENO IV % 1% 77, 399% 1% 77, 899% 1% 77,899
54, 180% 1% 54, 850% % BI K% MULTI - KEYBOARD OPERATCR | % 1% 55, 033% 1% 55, 033% 1% 55, 033
349, 991} } 356, 132] % BPA% CHAIR STI PEND % % 356, 132] % 356, 132] % 356, 132
17, 241% % % % HHA% ASSI STANT DI RECTCR % % % % % %
2, 747% % % % LKP% LI BRARY ASST 11 % % % % % %
29, 043} } 26, 170} % M(H} MUSI CAL ACCPNST PT % % 26, 257% % 26, 257% % 26, 257
2, 476, 323% % 1, 000 ooo% % TAK% TERM NAL LEAVE % % 1,000 ooo% % 1,000 ooo% % 1, 000, 000
300, 525% % 308, 500% % TAL% LONGEVI TY % % 318, 530% % 318, 530% % 318, 530
1, 208, 403% % % % TAZ% RETI REMENT | NCENTI VE PAYMENT % % % % % %
61, 379% 1% 60, ooo% % chv} ASST TO THE DI RECTOR % 1% 60, ooo% 1% 60, ooo% 1% 60, 000
6, 499% % 10, 000] % YYQ% HEALTH | NSURANCE BUYBACK % % 8, 000] % 8, 000] % 8, 000
39, ooo% % 50, ooo% % ZDE% DI ST ED DEVELOPMENT STI PEND % % 50, ooo% % 50, ooo% % 50, 000
555% % 2, 010% % ZM\/} SUPPER MONEY % % 555% % 555% % 555
419, 068} 3} 422, 691] % ZNI%ASST VI CE PRES| DENT % 3% 422, 691] 3% 422, 691] 3% 422, 691
% 1% 160, ooo% % ZNK% VI CE PRES| DENT % 1% 160, ooo% 1% 160, ooo% 1% 160, 000
146, 335% % 185, 311% % zcyx% ASST TO THE DIR PT % % 185, 311% % 185, 311% % 185, 311





I I
FUND DEPT C.C. ] NASSAU COMVUNI TY COLLEGE ]

NCC o 15 ] DEPARTNENT ]
% I NSTRUCTI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
499,518] 4] 500, 000] ] ZOH DEAN OF | NSTRUCTI ON 14 500,000] 4] 500,000] 4] 500, 000
194, 059% 5% 505, 186% % zo_% DI R SPEC PROGRANS % 1% 109, 543% 1% 109, 543% 1% 109, 543
11, 449% % 150, ooo% % zow} I NTERPRETER FOR THE DEAF % % % % % %
363, 899% 8% 379, 752% % zpc% CLINICAL PROFESSCR % 8% 368, 426% 8% 368, 426% s% 368, 426
15, 809, 856% % 16, 764, 221% % ZPQ ADJUNCT PROFESSOR % % 17,141, 416% % 17,141, 416% % 17, 141, 416
3, 120, 365% % 3, 055, 513% % ZPR% ADJUNCT ASSOC PROF % % 3,124, 261% % 3,124, 261% % 3,124, 261
3, 298, 101% % 3, 307, 614% % zps% ADJUNCT ASST PROF % % 3, 382, 034% % 3, 382, 034% % 3,382,034
663, 935} } % % zpn] M SC TI TLE- SABBATCL % % % % % %
10, 323% % 1, 410% % sz} AFA - EXCEL IN EDU % % 11, 050% % 11, 050% % 11, 050
17, 596, 246% 186% 20, 811, 263% % ZQA% PROFESSCR % 157% 17, 546, 506% 157% 17, 546, 506% 157% 17, 546, 506
11, 099, 028} 129} 11, 610, 376% % ZQB% ASSOC! ATE PROFESSOR % 118% 10, 862, 626% 118% 10, 862, 626% 118% 10, 862, 626
9, 829, 206% 117% 9, 083, 317% % zoc% ASST PROFESSOR % 79% 6, 431, 625% 79% 6, 431,625% 79% 6, 431, 625
3, 596, 575% 61% 3, 740, 530% % ZQD%INSTRUCT(P % 60% 3, 815, 482% 60% 3, 815, 482% 60% 3, 815, 482
2,714, 087} } 2,763, 639% % ZQ ] ADJUNCT | NSTRUCTOR % % 2, 825, 819% % 2, 825, 819% % 2,825, 819
8, 870% % % % zqv} COUNSELOR: PART TI ME % % % % % }
593, 352% % 581, 770% % ZQ?% PROFESSCR- EVENI NG SUPERMI SI O\l} % 581, 770% % 581, 770% % 581, 770
211, 995% % 256, 984% % Z@% ASSOC PROF. - EVENI NG SUPERVI SI ] % 256, 984% % 256, 984% % 256, 984
91, 783% % 75, 935% % zqr% ASS| STANT PROF. - EVENI NG SUPER% % 75, 935% % 75, 935% % 75, 935
5, sgs} } 4, 056% % ZRA% I NSTRUCTCR EVENI NG SUPERVI sm} % 4, 056% % 4, 056% % 4,056
128, 656% % 127, 761% % ZRC% TECH ASST COLLEGE SUB P/ T % % 127, 761% % 127, 761% % 127, 761
7, 745% % % % ZRE% ADJ LIBRN COLL % % % % % %
113, 406} } 110, 102% % ZRN} LAB ASST COLLEGE PT % % 107, 609% % 107, 609% % 107, 609
441, 923% % 419, 745% % ZRq] STUDENT Al DE PT % % 467, 714% % 467, 714% % 467,714
16, 540% % 72, 114% % zsc% PRCDUCTI ON DI R- THTRE % % 72, 114% % 72, 114% % 72,114
6, 372} } % % ZSD% PRODUCTI ON DES| GNER THEATRE % % % % % %
26, 984% % 25, 907% % ZSE% MUSI CAL DI R- COLLEGE % % 25, 907% % 25, 907% } 25, 907
479, 640% % 464, 740% % ZSF% TEACH NG SUBSTI TUTE % % 464, 740% % 464, 740% % 464, 740
14, 640} } 14, 649% % zse% CHOREOGRAPHER COLLGE % % 14, 649% % 14, 649% % 14, 649
103, 526% 1% 107, 395% % ZSH} TV RADI O PROD DI R % % % % % %
93, 031% % 22, 359% % ZSJ% APPLI ED MJSI C TUTCR | % % 22, 862% % 22, 862% % 22, 862
11, 128% % 30, 987% % ZSK% APPLI ED MJUSI C TUTCR 1| % % 31, 684% % 31, 684% % 31, 684
133, 784% % 183, 587% % zsd APPLI ED MJUSI C TUTCR 111 % % 187, 718% % 187, 718% % 187,718
2, 220, 577} } 2,226, 421% % ZSR% TECH ASST | COLL-PT % % 2,203, 303% % 2,203, 303% % 2,203, 303
908, 766% 14% 803, 935% % zss% TECH ASST |- COLL % 15% 875, 804% 15% 875, 804% 15% 875, 804
1,162, 136% 15% 1, 055, 034% % ZTA% TECH ASST 11-COLL % 6% 464, 828% 6% 464, 828% 6% 464, 828
118, 357} 2} 125, 560% % ZTB% TECHNOLOG! ST | % 4% 249, oee% 4% 249, 066% 4% 249, 066





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC o 15 ] DEPARTNENT ]
% I NSTRUCTI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % No% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % % % % % REQUEST % %O&JNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
1,562,134] 17] 1,470, 681] ] ZTC] TECH ASST 111-COLL ] 20] 1,756,609] 20] 1,756,609] 20] 1,756,609
431, 063% 5% 381, 188] % ZTD% TECHNOLOG ST 11 % 6% 467, 777% 6% 467, 777% 6% 467,777
634, 845% 10% 909, 230% % ZTF% TECHNOLOGI ST 111 % 8% 749, 133% 8% 749, 133% 8% 749, 133
2, 150% % % % zn% GRANT TECHNI CI AN % % % % % %
208, 142% % 138, 624% % ZTK% ADM N ASST | COLL PT % % 141, 743% % 141, 743% % 141,743
62, 291% 1% 64, 688% % ZTL% ADM N ASST |- COLL % 1% 68, 016% 1% 68, 016% 1% 68,016
(3, 974)% % % % ZTZ% TECH ASST | V-COLL % 3% 303, 759% 3% 303, 759% 3% 303, 759
} } % % ZYD% EDUCATI ON STI PEND % % 53, 921% % 53, 921% % 53,921
6, 591% % 8, 390% % zva% DI FFERENTI AL % % 6, 870% % 6, 870% % 6, 870
39, 288% % 57, 350% % zvs% OVERTI ME % % 40, 860% % 40, seo% % 40, 860
} } (993, 561)% % zzs% LESS SAVI NGS % % % % % %
(1,728, 206)% % % % zza% SALARY ADJUSTMVENT % % % % % %
2,125, 353] % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % %
86, 402, 124% % 86, 511, 864] % % TOTAL % % 81, 025, 564] % 81, 025, 564] % 81, 025, 564
AB FRINGE BENEFI TS
4,177, 721] 1 3,950, 000] ] 12F] TEACHERS RETI REVENT ] ] 4,050, 000] ] 4,050, 000] ] 4,050,000
6, 342, 768} } 6, 126, 930% % 13|=% SOCI AL SECURI TY CONT % % 6, 080, 801% % 6, 080, 801% % 6, 080, 801
10, 731, 359% % 11, 074, 420% % 14F% HEALTH | NSURANCE % % 11, 826, 013% % 11, 826, 013% % 11, 826, 018
3, 946% % 5, 496% % 151\/} WORKERS' COMPENSATI ON TRI AD % % 4, 419% % 4, 419% % 4,419
6, 039, 762} } 5, 586, 898% % lGF% TI AA CREF % % 5,091, 305% % 5,091, 305% % 5,091, 305
66, 343% % 66, 333% % 17F% OPTI CAL PLAN % % 66, 826% % 66, 826% % 66, 826
29, 717% % 109, 544% % lQF% NEW YORK STATE UNEMPLOYNENT % % 34, 604% % 34, 604% % 34, 604
450, 147} } 465, 023% % 204 DENTAL | NSURANCE % % 451, 067% % 451,067% % 451, 067
817, 486% % 851, 926% % 224 MEDI CARE REI MBURSEMENT % % 839, 633% % 839, 633% } 839, 633
107, 054% % 76, 566% % 225% MEDI CARE REI MBURSENENT SURCHA% % 107, 719% % 107, 719% % 107,719
290, 394} } 295, 470% % 354 MIA MBI LI TY TAX % % 281, 861% % 281, 861% % 281, 861
6, 750% % 8, 566% % 404 CSEA LEGAL PLAN % % 6, 819% % 6, 819% % 6,819
4, 488, 428% % 4,891, 409% % 75|=% HEALTH | NSURANCE FCR RETI REES% % 5, 353, 202% % 5, 353, 202% % 5, 353, 202
3, 183% % 3, 590% % 76F% EMPLOYEES OPTI CAL - RETI REES ] % 3, 678% % 3, 678% % 3,678
33, 555, 558% % 33,512, 221% % % TOTAL % % 34, 197,952% % 34, 197, 952% % 34,197, 952
AC VIORKERS COMPENSATI ON
50, 935] ] 86, 186] ] 15D] WORKERS' COVPENSATI ON TRI AD -] ] 82, 948] ] 82, 948] ] 82, 948
168, 018% % 50, 146% % 15I%WRKERS' COVPENSATI ON TRI AD % % 171, 970% % 171,970% % 171, 970
2, 074% % 69, 670% % lSN} VORKERS' COVPENSATI ON TRI AD % % 2, 325% % 2, 325% % 2,325
221, 027% % 206, 002% % % TOTAL % % 257, 243% % 257, 243% % 257, 243






I I
FUND DEPT C.C. ] NASSAU COMVUNI TY COLLEGE ]

NCC o 15 ] DEPARTNENT ]
% I NSTRUCTI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
BB EQUI PNENT
18, 571] ] 9, 534] ] 001] M SC EQUI PNENT ] ] 24, 402] ] 24, 402] ] 24, 402
21, 655% % 32, 991] % 005% EDUCATI ONAL EQUI PNENT % % 28, 875] % 28, 875] % 28, 875
1, 257% % 1, 400% % 010% CABI NETS FI LES ETC % % 2, 250% % 2, 250% % 2,250
] % 10, 610% % 011% CHAI RS LOUNGES ETC % % 3, 500% % 3, 500% % 3,500
} } } % 014% DESK & DESK TCPS % % 2,200] % 2,200] % 2,200
o 100] } o16] oo D b o
% % 200% % 028% DUPLI CATI NG EQUI PNENT % % 200% % 200% % 200
} } } % 029% OTHER OFFI CE EQUI PNENT % % 500] % 500] % 500
% % 1, 012% % 034% M CROSCOPES % % 1, 012% % 1, 012% % 1,012
% % 2,000] % 035% REFRI GERATORS & COOLER % % 2,000] % 2,000] % 2,000
868} } } % 044% SEW NG MACHI NE % % % % % %
10, 617] % 13, 375% % 039% LAB & TESTI NG EQUI PNENT % % 10, ooo% % 10, ooo% % 10, 000
% % 1, 355% % 091% RADI O & COMMUNI CATI ONS % % BOO% % soo% % 800
4, 662} } 3, 425} % 099% OTHER GENERAL EQUI PNENT % % 5, 294% % 5, 294% % 5,294
31, 258% % 63, 473% % 101% COVPUTER EQUI PNENT % % 83, 842% % 83, 842% % 83, 842
319% % % % 104] TECHNOLOGY FEE EXPENDI TURES % % % % % %
18, 969% % 7, 500% % 201% OFFI CE FURNI TURE/ FURNI SHI NGS % % 1, ooo% % 1, ooo% % 1,000
48% % % % 202% COPYI NG BLUEPRI NT EQUI PNENT % % % % % %
10, 911} } 1, 402} % 203% I NFORMATI ON' TECHNOL OGY % % 1, 070% % 1, 070% % 1,070
21, 667% % 27, 500% % 204% EDUCATI ONAL AND TRAI NI NG EQJI% % 1, 700% % 1, 700% % 1,700
385% % % % 205% MEDI CAL/ DENTAL EQ PNENT % % % % % %
4, 188} } } % 206% BUI LDI NG EQUI PVENT % % 550% % 550% % 550
266% % % % 210% SAFETY & SECURI TY EQUI PNENT % % % % % %
2, 100% % % % 211% COVMUNI CATI ON' EQUI PNENT % % 350% % 350% % 350
7, 588} } 11, 187} % 213% RECREATI ONAL EQUI PNENT % % 9, 500% % 9,500% % 9, 500
11, 119% % 10, 715% % 216% M SCELLANEOUS EQUI PNENT % % 33, 260% % 33, 260% % 33, 260
% % 200] % 219% GRANGER M SC EQUI P % % 250] % 250] % 250
166, 448% % 198, 479% % % TOTAL % % 212, 555% % 212, 555% % 212, 555
DD GENERAL EXPENSES
1,557] ] ] ] 30S]NCC - PCARD - STAPLES ] ] ] ] ] ]
19, 832} } 33, 950} % 3011] TRAVEL RELATED REG STRATI ON % % 32, 075% % 32, 075% % 32,075
111, 364% % 115, 523% % 300% OFFI CE SUPPLIES & COPY PAPER % % 98, 448% % 98, 448% % 98, 448
42, 140% % 130, 628% % 301% TRAVELI NG EXPENSE % % 125, 024% % 125, 024% % 125, 024
6, 772} } 9, 425} % 302% ROYALTI ES % % 8, 400% % 8, 400% % 8, 400
21, 567% % 53, 950% % 303% MAINT OF EQUI PMENT % % 14, 500% % 14, 500% % 14, 500





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 15 ] DEPARTNENT ]
% I NSTRUCTI ON %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % % ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
1, 903] ] ] ] 304] OFFI CE EXPENSES- SERVI CES ] ] ] ] ] ]
% % 2, 242% % 305% I NSURANCE PREM UNB % % 2, 242% % 2, 242% % 2,242
6 691% % % % 306% REPAI RS & MAINT BLDG % % 9, 500% % 9, 500% % 9, 500
12, 132% % 16, aoo% % 308% RENTS % % 12, ooo% % 12, ooo% % 12, 000
% % 1, 200] % 309% RENTAL OF EQUI PNENT % % % % % %
o 00) ] 316] rosTaAcE o o o
% % 15, ooo% % 317% RADI O & COVMUNI CATI ON % % 15, ooo% % 15, ooo% % 15, 000
3 804} } 23,903] % 329% OTHER EXPENSES % % 18, 350% % 18, 350% % 18, 350
57, 186% % 70, 231% % 331% M SC MAT & SUPPLI ES % % 87, 342% % 87, 342% % 87,842
% % 500% % 337% LABORATCRY SERVI CES % % 500] % 500] % 500
615} } 600] % 341%TV MOTI ON Pl CTURE PROMOTI ON % % 600] % 600] % 600
10, 275% % 22, 300% % 345% EDUCATI ON EXPENSE % % 5, 600% % 5, 600% % 5, 600
13, 483% % 11, ooo% % 356% DP PROGRAM PRODUCTS % % 10, 000% % 10, ooo% % 10, 000
165} } 3, ooo} % 358% LAUNDRY SERVI CES % % 3, ooo% % 3, 000% % 3,000
% % 2, 233% % 361% PRI NTI NG % % 533% % 533% } 533
11, 722% % 2,290] % 373% BOOKS, NEVSPAPERS, PERI ODI CAL% % 6, 715% % 6, 715% % 6,715
2 900% % 1, 200% % 379% ART TRANSPORTATI ON % % 1, 500% % 1, 500% % 1,500
37, 161% % 42 794% % 384% MEMBERSHI P FEE % % 47,989% % 47, 989% % 47,989
193} } 1, 000] % 393% COPI ER SUPPLI ES % % % % % %
720% % 300% % 396% OFFI CI AL COLLEGE FUNCTI ONS % % 300% % 300% % 300
1 537% % 1, 081% % 400% GRAI NGER EXPENSES % % 1, 393% % 1, 393% % 1,393
512] } } % 401% COPYI NG, BLUEPRI NT SUPPLI ES A% % % % % %
70, 464% % 71, 416% % 403% I NFORMATI ON TECH SUPPLI ES & E] % 60, 340% % 60, 340% % 60, 340
122, 393% % 67, 110] % 404% EDUCATI ONAL & TRAI NI NG suppu% % 52, 083] % 52, 083] % 52,083
69, 308} } 62, 835] % 405% MEDI CAL SUPPLI ES AND EXPENSES% % 59, 835] % 59, 835] % 59, 835
2 562% % % % 406% BUI LDI NG SUPPLI ES AND MAI NTEN} % % % % }
3% % % % 408% MOTOR VEHI CLES SUPPLI ES AND P% % % % % %
} } 1, 527} % 412% COVMUNI | CATI ON SUPPLI ES & wm% % % % % %
2 818% % 1, 860% % 414% RECREATI ON SUPPLI ES & EXPENSE% % % % % %
11, 009% % 6, 350] % 415% EQUI PVENT MAI NTENANCE AND REN} % 19, 500% % 19, 500% % 19, 500
21, 659% % 35 185% % 416] FOOD SUPPLI ES % % 39, 250% % 39, 250% % 39, 250
500] % % % 417% CLOTHI NG AND UNI FORM SUPPLI ES% % % % % %
93, 398} } 8, 440} % 419% M SCELLANEQUS SUPPLI ES AND EX} % 86, 967% % 86, 967% % 86, 967
1 100% % % % 5VR% VEHI CLE REG STRATI ON EXPENDIT% % % % % %
11, 682% % 25, 072% % 503% COVPUTER SUPPLI ES & EXPENSES % % 38, 404% % 38, 404% % 38, 404
8 293} } 24, 933] % 504% EDUCATI ONAL SUPPLI ES % % 56, 388] % 56, 388] % 56, 388





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 15 ] DEPARTNENT ]
1 1
] I NSTRUCTI ON ]
2015 | 2016 ] ] CONTROL CENTER 1 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR ] ] ] ENSU NG YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED ] 6 MONTH ] ] DETAI L BUDGET ] NO.] DEPARTMENT | NO.] RECOW BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
] ] BUDGET ] ACTUAL ] ] ] ] REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
43, 862) ] 23, 240] ] 515] EQUI PMENT MAI NTENANACE AND RE] 1 24, 418] 1 24, 418] ] 24,418
1 1 1 1 1 ] 1 1 1 1 1
22, 948] ] 80, 182] ] 518] M SCELLANEQUS SUPPLI ES & EXPE] ] 17, 680] ] 17, 680] ] 17, 680
1 1 1 1 1 1 1 1 1 1 1
846, 230] ] 969, 155) ] ] TOTAL ] ] 956, 376] ] 956, 376] ] 956, 376
DE CONTRACTUAL SERVI CES
111, 929] ] 213, 363] ] 500] M SCELLANEOUS CONTRACTUAL SER] ] 125, 225] ] 125, 225] ] 125, 225
1 1 1 1 1 1 1 1 1 1 1
206, 269] ] 57, 380] ] 501] EDUCATI ON ] ] 257, 234] ] 257, 234] ] 257, 234
] ] ] 1 ] 1 1 1 1 1 1
98, 506] ] 133, 000] ] 505] SYSTEMS & PROGRAMM NG ] ] 130, 000] ] 130, 000] ] 130, 000
1 1 1 1 1 1 1 1 1 1 1
] ] 625] ] 550] LEGAL- OUTSI DE COUNSEL ] ] ] ] ] ]
1 1 1 1 1 1 1 1 1 1 1
416, 704] ] 404, 368] ] 1 TOTAL ] ] 512, 459] ] 512, 459] ] 512, 459
121, 608, 091 121, 802, 089 TOTAL EXPENSES 117, 162, 149 117, 162, 149 117, 162, 149
1 1
] REVENUES ]
1 1
BK SERVI CE FEES
1, 565] ] ] 12106] STUD LAB FEES DAY 1 1 1 1 1 1
] ] 1 1 1 1 1 1 1 1 1
1, 565] 1 1 1 ] TOTAL 1 1 1 1 1 1
1, 565 TOTAL REVENUES






FUND DEPT c.c NASSAU COVMUNI TY COLLEGE
NCC cy 15 1 DEPARTNENT 1
1 1
1 1
1 | NSTRUCTI ON 1
2015 1 2016 1 1 CONTROL CENTER 1 2017
1 1 1 1
PRIOR  YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
| | — | ] ]
ACTUAL 1 ADOPTED  ]6 MONTH ACTUAL | 1 BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY ] ADOPTED
1 1 ] 1 1 ] ]
1 BUDGET 1 1 1 1 REQUEST  ]JCOUNTY  EXEC. ] BUDGET
1 1 1 1 I 1 1
32, 822] 110, 855] 11500 ] COMM COL. | NSTRUCTI ON DAY DI V] 1 1
3, 886, 328] 3, 684, 366] 11502 ]  ACCOUNTI NGS&BUSI NESS ADM N | 3, 765, 499] 3, 765, 499] 3, 765, 499
] 1 ] 1 1 | |
1 18 ] 1 1 FULL- TI ME EMPLOYEES 1 14 1 14 1 14
1 1 1 1 1 | |
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
1 1 ] 1 1 ] ]
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
504, 957] 538, 232] 11503 ] AFRO- AVERI CAN STUDI ES ] 462, 432) 462, 432) 462, 432
1 1 1 1 ] ] ]
1 4 ] 1 ] FULL- TI ME EMPLOYEES ] 3 1 3 1 3
] 1 1 1 | ] |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 ]
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
8, 057, 090] 7, 658, 153] 11504 | ALLI ED HEALTH SCI ENCES | 7, 862, 109] 7, 862, 109] 7, 862, 109
1 1 1 1 1 1 ]
1 43 ] ] ] FULL- TI ME EMPLOYEES ] 44 1 44 1 44
] 1 1 1 | ] |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 | |
] 1 1 1 SEASONAL  EMPLOYEES 1 1 1
4, 456, 132] 4,361, 246] 11506 ] ART 1 4,094, 995] 4,094, 995] 4,094, 995
1 1 ] 1 1 ] ]
1 22 ] 1 1 FULL- TI ME EMPLOYEES 1 17 1 17 1 17
1 1 1 1 ] ] ]
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] ] 1 1 1 | |
] 1 1 ] SEASONAL  EMPLOYEES ] ] 1
35, 441] 36, 344] 11507 ] ART GALLERY 1 33, 737] 33, 737] 33, 737
5, 783, 388] 5, 693, 408] 11508 ] Bl OLOGY 1 5, 661, 510] 5, 661, 510] 5, 661, 510
26 FULL- TI ME EMPLOYEES 24 24 24

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 15 ] DEPARTNENT ]
1 1
1 1
] | NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] 1 ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT | RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
3,317] 2, 840] 11510 ] CREATI VE WRI TI NG ] 3, 530] 3, 530] 3,530
2,771, 761] 2,649, 281] 11512 ] CHEM STRY ] 2, 505, 046] 2, 505, 046] 2,505, 046
1 1 1 1 1 1 1
] 1 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
] ] 1 1 1 1 1
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
12, 327) 13, 335) 11514 ] COLLEGE OF THE AIR ] 14, 281] 14, 281] 14, 281
1, 550, 648] 1, 725, 281] 11515 ] LEGAL STUDI ES ] 1, 748, 336] 1, 748, 336] 1, 748, 336
1 1 1 1 1 1 1
] 10 ] ] ] FULL- TI ME EMPLOYEES ] 10 ] 10 ] 10
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES 1 1 1
1, 667, 676] 1, 684, 697] 11516 ] ECONOM CS/ FI NANCE ] 1, 587, 869] 1, 587, 869] 1, 587, 869
] ] 1 1 1 1 1
] 8 ] ] ] FULL- TI ME EMPLOYEES ] 7] 7] 7
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
3, 980, 806] 3, 885, 542] 11518 ]  ENG NEERI NG PHYSI CS/ TECH ] 3,797, 780] 3,797, 780] 3,797, 780
] ] 1 1 1 1 1
] 17 ] ] ] FULL- TI NE EMPLOYEES ] 15 ] 15 ] 15
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
14, 681, 550] 14, 469, 781] 11520 ] ENGLI SH ] 13, 523, 306] 13, 523, 306] 13, 523, 306
91 FULL- TI ME EMPLOYEES 77 77 77

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT c.c NASSAU COVMUNI TY COLLEGE
NCC cy 15 1 DEPARTNENT 1
1 1
1 1
1 | NSTRUCTI ON 1
2015 1 2016 1 1 CONTROL CENTER 1 2017
1 1 1 1
PRIOR  YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
) j R ) ] ]
ACTUAL 1 ADOPTED  ]6 MONTH ACTUAL | 1 BUDGET SUMVARY ] DEPARTMENT ] RECOMM BY ] ADOPTED
1 1 ] 1 1 ] ]
1 BUDGET 1 1 1 1 REQUEST  ]JCOUNTY  EXEC. ] BUDGET
1 1 1 1 I 1 1
383, 857] 359, 338] 11521 ] VIR TI NG CENTER 1 302, 845] 302, 845] 302, 845
] ] 1 1 1 | |
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 1 ] 1 ] 1
1 1 1 1 1 1 ]
1 1 1 1 PART- TI ME EMPLOYEES 1 1 1
] 1 ] 1 1 | |
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
1,922, 094] 1,926, 731] 11522 ] FOREI GN LANGUAGES 1 1, 933, 542] 1, 933, 542] 1,933, 542
] 1 1 1 | ] |
] 8 ] ] ] FULL- TI ME EMPLOYEES ] 7 ] 7 ] 7
1 1 1 1 1 | |
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 ] ] ]
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
4,464, 233] 4,178, 357] 11524 ] HEALTH PHYS ED & REC ] 4,090, 447] 4,090, 447] 4,090, 447
1 1 1 1 ] ] ]
] 16 ] ] ] FULL- TI ME EMPLOYEES ] 13 ] 13 ] 13
1 1 1 1 1 | |
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 ]
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
169, 130] 171, 581] 11525 ] | NTRAMJURALS ] 170, 154] 170, 154] 170, 154
1 1 ] 1 1 ] ]
1 1] 1 1 FULL- TI ME EMPLOYEES 1 1 1 1 1 1
] 1 1 1 | ] |
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 ] 1 1 ] ]
1 1 1 1 SEASONAL  EMPLOYEES 1 1 1
2,791, 245) 2,893, 424] 11526 ] HI STORY&POLI TI CAL SCIENCE | 2, 881, 326] 2, 881, 326] 2,881, 326
1 1 1 1 1 1 ]
1 15 ] ] ] FULL- TI ME EMPLOYEES ] 14 1 14 1 14
1 1 1 1 ] ] ]
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 | |
] 1 1 1 SEASONAL  EMPLOYEES 1 1 1
1,923, 332] 1, 799, 445] 11527 ] HOSPI TALI TY BUSI NESS 1 1, 676, 540] 1, 676, 540] 1, 676, 540
12 FULL- TI ME EMPLOYEES 10 10 10

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMMUNI TY COLLEGE
NCC cy 15 ] DEPARTVENT ]
] ]
] I
] I NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
! I I I
PRIOR  YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
% ] 1) } ] ]
ACTUAL ] ADOPTED 16 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOW BY ] ADOPTED
] ] ] ] ] ] ]
] BubGET ] ] ] ] REQUEST  JOOUNTY EXEC. |  BUDGET
] ] ] ] ] ] ]
3, 998, 420] 4, 044, 449] 11528 ] MARKETI NG RETAI LI NG/ FASHI ON/ | N| 3, 818, 363] 3, 818, 363] 3,818, 363
I ! I I I I I
] 22 ] ] ] FULL- TI VE EMPLOYEES ] 19 ] 19 ] 19
! ] ] ] I ! I
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
13, 983, 976] 13, 459, 536] 11530 ] MATH- STATS- COVPUTER PROCESSI NG 13, 060, 498] 13, 060, 498] 13, 060, 498
] ] ] ] ] ] ]
] 73] ] ] FULL- TI ME EMPLOYEES ] 63 | 63 | 63
! ! I I I I I
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
526, 248] 523, 371] 11531 ] MORTUARY SCI ENCE ] 548, 660] 548, 660] 548, 660
] ] ] ] ] ] ]
] 4 ] ] ] FULL- TI ME ENPLOYEES ] 4 ] 4] 4
! ! I I I I I
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
! ] ] ] I ! I
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
3,279, 462] 2,995, 680] 11532 ] MUsI C ] 2,896, 218] 2,896, 218] 2,896, 218
] ] ] ] ] ] ]
] 14 ] ] ] FULL- TI ME EMPLOYEES ] 13 ] 13 ] 13
] ] ] ] ] ] ]
] ] ] ] PART- TI VE EMPLOYEES ] ] ]
! ! ! ! ! ! I
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
5,146, 986] 5,197, 789] 11534 ] NURSI NG ] 4,525, 879] 4,525, 879 4,525,879
! ] ] ] I ! I
] 33 ] ] ] FULL- TI ME EMPLOYEES ] 25 ] 25 ] 25
] ] ] ] ] ] ]
] ] ] ] PART- TI VE EMPLOYEES ] ] ]
! ! I I I I I
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
3,672, 342] 3,716, 416] 11535 ] PHYSI CAL SCI ENCE ] 2, 780, 909] 2, 780, 909] 2, 780, 909
20 FULL- TI ME EMPLOYEES 9 9 9

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 15 ] DEPARTNENT ]
1 1
1 1
] | NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
862, 803] 1, 030, 174] 11536 ] PHI LOSOPHY ] 1, 092, 100] 1, 092, 100] 1,092, 100
] ] 1 1 1 1 1
] 7 ] ] ] FULL- TI ME EMPLOYEES ] 7] 7] 7
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 951, 830] 1, 892, 343] 11537 ] CRI M NAL JUSTI CE ] 1, 999, 880] 1, 999, 880] 1, 999, 880
1 1 1 1 1 1 1
] 12 ] ] ] FULL- TI ME EMPLOYEES ] 12 ] 12 ] 12
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
4,622, 471) 4,286, 009] 11538 ] PSYCHOLOGY ] 3, 783, 620] 3, 783, 620] 3, 783, 620
1 1 1 1 1 1 1
] 21 ] ] ] FULL- TI ME EMPLOYEES ] 15 ] 15 ] 15
] ] 1 1 1 1 1
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
7,135, 778) 6, 736, 364] 11540 ] READI NG ] 6, 630, 115] 6, 630, 115] 6, 630, 115
1 1 1 1 1 1 1
] 36 ] ] ] FULL- TI ME EMPLOYEES ] 34 ] 34 ] 34
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 772, 034] 1, 804, 194] 11542 ] OFFI CE TECHNOLOGY ] 1, 790, 996] 1, 790, 996] 1, 790, 996
1 1 1 1 1 1 1
] 9 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
2,122, 295] 2, 228, 680] 11544 ] SOC! ALOGY ] 2,188, 137] 2,188, 137] 2,188, 137
11 FULL- TI ME EMPLOYEES 10 10 10

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMMUNITY COLLEGE ]

FUND DEPT cc
NCC oy 15 ] DEPARTNENT ]
1 1
1 1
] | NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] 1 ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT | RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
3, 686, 810] 3, 596, 460] 11546 ] COMMUNI CATI ONS ] 3, 582, 234] 3, 582, 234] 3,582, 234
] ] 1 1 1 1 1
] 22 ] ] ] FULL- TI ME EMPLOYEES ] 20 ] 20 ] 20
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 750, 450] 1, 804, 925) 11548 ] THEATRE & DANCE 1 1, 652, 157] 1, 652, 157] 1, 652, 157
1 1 1 1 1 1 1
] 10 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
] ] 1 1 1 1 1
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
21, 825] 25, 410] 11549 ] TESTI NG PROGRAM ] 25, 509] 25, 509] 25, 509
27, 272] 29, 142] 11551 ] ACADEM C ADVI SEVENT CENTER ] 32, 169] 32, 169] 32,169
14, 275] 19, 174] 11557 ] ACADEM C SENATE ] 19, 098] 19, 098] 19, 098
17, 392] 18, 799] 11559 ] REGI STRAR ] 20, 302] 20, 302] 20, 302
38, 721] 30, 726] 11564 ] ACADEM C COMPUTER SERVI CES ] 188, 432] 188, 432] 188, 432
6, 400] 6, 965] 11566 ] OFC OF | NSTI TUTI ONAL RESEARCH ] 7, 408] 7, 408] 7,408
411, 699] 439, 738] 11567 ] ACADEM C ASSESSMENT PROGRAM RE] 445, 291] 445, 291] 445, 291
3 FULL- TI ME EMPLOYEES 3 3 3

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 15 ] DEPARTNENT ]
1 1
1 1
] | NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL 1 ADOPTED ~ ]6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
2, 899] 41, 450] 11568 ] M DDLE STATES ] 41, 450] 41, 450] 41, 450
27, 733) 20, 793] 11569 ] WOMAN S STUDI ES ] 22, 308] 22, 308] 22,308
522, 337] 424, 509) 11571 ] AUDI O VI SUAL ] 452, 416) 452, 416) 452, 416
1 1 1 1 1 1 1
] 3 ] ] ] FULL- TI ME EMPLOYEES ] 3] 3] 3
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES 1 1 1
418, 215] 411, 385) 11572 ] MEDI A ] 303, 837] 303, 837) 303, 837
1 1 1 1 1 1 1
] 1] ] ] FULL- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES 1 1 1
97, 079] 93, 132] 11573 ] HONCRS PROGRAM ] 98, 152] 98, 152] 98, 152
] ] 1 1 1 1 1
1 1] 1 1 FULL- TI ME EMPLOYEES ] 1] 1] 1
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
394, 617] 910, 078] 11574 ] ASSIST. VP. ACAD. AFFAIRS ] 761, 245) 761, 245) 761, 245
] ] 1 1 1 1 1
] 3 ] ] ] FULL- TI NE EMPLOYEES ] 3] 3] 3
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
3, 853, 356] 5, 933, 039] 11575 ] V P ACADEM C AFFAI RS ] 5,914, 397] 5,914, 397] 5,914, 397
1 FULL- TI ME EMPLOYEES 1 1 1

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
FUND DEPT c.C. ] NASSAU COMMUNITY COLLEGE ]

NCC oy 15 ] DEPARTNENT ]
1 1
1 1
] | NSTRUCTI ON ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
43, 134] 5, 781] 11580 ] DEAN NURSI NG HEALTH SCI ENCES ] 11, 640] 11, 640] 11, 640
116, 117] 143, 369] 11581 ] DEAN, BUS. / PROF. ED ] 176, 111] 176, 111] 176, 111
1 1 1 1 1 1 1
] 1] ] ] FULL- TI ME EMPLOYEES ] 1] 1] 1
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
225, 185) 257, 692] 11582 ] DEAN, SCI ENCE & MATH ] 257, 922] 257, 922] 257,922
1 1 1 1 1 1 1
] 1] ] ] FULL- TI ME EMPLOYEES ] 1] 1] 1
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
172, 418) 177, 045] 11583 ] ACADEM C RESOURCE OFFI CER PROF] 187, 094] 187, 094] 187, 094
1 1 1 1 1 1 1
] 1] ] ] FULL- TI ME EMPLOYEES ] 1] 1] 1
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
144, 725) 65, 375] 11584 ] DEAN, SOCI AL/ BEHAVI ORAL SCI. ] 148, 274] 148, 274] 148, 274
187, 491] 193, 854] 11585 ] DEAN, ARTS/ HUMANI TI ES ] 204, 182] 204, 182) 204, 182
] ] 1 1 1 1 1
] 1] ] ] FULL- TI NE EMPLOYEES ] 1] 1] 1
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
918, 887] 1,011, 298] 11588 ] WEEKEND COLLEGE, |NST.CPER & ] 1, 042, 863] 1, 042, 863] 1,042, 863
7 FULL- TI ME EMPLOYEES 6 6 6

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMMUNITY COLLEGE ]

FUND DEPT ccC
NCC oy 15 1 DEPARTNENT 1
1 1
1 1
1 I NSTRUCTI ON 1
2015 1 2016 1 1 CONTROL CENTER 1 2017
] 1 1 1
PRICR YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT | RECOWM 1 ADOPTED
1 1 1 1 1 1 1
1 BUDGET 1 1 1 1 REQUEST  ]COUNTY EXEC. | BUDGET
1 1 1 1 1 1 1
356, 275] 384, 708] 11590 ] WEEKEND COLLEGE & FACULTY RESQ| 336, 999] 336, 999] 336, 999
] ] 1 1 1 1 1
1 2 ] 1 1 FULL- TI ME EMPLOYEES 1 2 ] 2 ] 2
1 1 1 1 1 1 1
1 1 1 1 PART- TI ME EMPLOYEES 1 1 1
1 1 1 1 1 1 1
1 1 1 1 SEASONAL ~ EMPLOYEES 1 1 1
121, 608, 091] 121, 802, 089] 1 1 TOTAL COSTS 1 117, 162, 149] 117, 162, 149] 117, 162, 149
623 FULL- TI ME EMPLOYEES 535 535 535

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC oy 50 ] DEPARTNENT ]
] EXTENSI ON & PUBLI C SERVI CE %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADCPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADCPTED
} } BUDGET } % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 1 1 1 1 1 1 1
% EXPENSES %
] 1
AA SALARI ES, WAGES & FEES
% % 12, 967% % AAn] CLERK | PT % % 13, 010% % 13, 010% % 13,010
211, 946% 4% 219, 136% % ABK% CLERK |1 % 4% 222, 848% 4% 222, 848% 4% 222,848
84, 641} 1} 94, 063} % ACK% CLERK 1V % 1% 94, 377% 1% 94, 377% 1% 94,377
13, 305% % % % ADq] CLERK TYPI ST | PART-TI ME % % % % % %
46, 325% 1% 47, 599% % AEK% CLK STENO | % 1% 48, 443% 1% 48, 443% 1% 48, 443
58, 561] 1} 60, 176} % EAF% RESEARCH Al DE % 1% 61, 548% 1% 61,548% 1% 61, 548
92 916% 1% 94, 063% % EEK% I NFO SPCLST | % 1% 94, 377% 1% 94, 377% 1} 94, 377
139, 462] 2% 140, ooo% % HHA% ASSI STANT DI RECTCR % 2% 140, 000% 2% 140, ooo% 2% 140, 000
91, 648} } } % TAK% TERM NAL LEAVE % % % % % %
11, 235% % 11, 700% % TAL% LONGEVI TY % % 11, 910% % 11, 910% % 11, 910
59, 512] 1% 59, 513% % TCN} ASST TO THE DI RECTOR % 1% 59, 513% 1% 59, 513% 1% 59,513
500% % 2, 500% % YY9% HEALTH | NSURANCE BUYBACK % % 2, ooo% % 2, ooo% % 2,000
137, 197% 1% 137, 197% % ZNI%ASST VI CE PRESI DENT % 1% 137, 197% 1% 137, 197% 1% 137, 197
88, 000] 1} 88, ooo} % ZNR% ASSOCI ATE DEAN % 1% 88, 000% 1% 88, ooo% 1% 88, 000
146, 947% % 199, 159% % zo«x% ASST TO THE DIR PT % % 199, 159% % 199, 159% % 199, 159
81, 838] 1% 80, ooo% % zcx_% DI R SPEC PROGRAMG % 1% 80, ooo% 1% 80, 000% 1% 80, 000
155] } 22} % sz} AFA - EXCEL IN EDU % % 170% % 170% % 170
321, 667% % 289, 510% % Z@% I NSTRUCTOR: PART TI NE % % 329, 510% % 329, 510% % 329,510
39, 535] % 41, 902% % Z(H] LECTURER % % a1, 902% % a1, 902% % 41, 902
} } 977} % ZQ%ADJUNCT I NSTRUCTOR % % 999% % 999% % 999
7, 490% % % % ZQQ] ASSOC PROFESSCR OVERLOAD % % % % % }
17, 819] % 24, 014% % ZRq] STUDENT Al DE PT % % 26, 758% % 26, 758% % 26, 758
90% % 240% % ZSF% TEACH NG SUBSTI TUTE % % 240% % 240% % 240
6, 684% % 9, 378% % ZSR% TECH ASST | COLL-PT % % 9, 589% % 9, 589% % 9, 589
14, 995] % 38, 934% % ZT\/} ADM N OFF PI T % % 38, 934% % 38, 934% % 38,934
62, 083% % 81, 304% % ZTV\]] COORD TEST P/ T % % 81, 304% % 81, 304% % 81,304
% % % % ZYD% EDUCATI ON STI PEND % % 10, 522% % 10, 522% % 10, 522
1, 734, 551] % 1, 732, 354% % % TOTAL % % 1,792, 310% % 1,792, 310% % 1,792, 310






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC cy 50 ] DEPARTNENT ]
% EXTENSI ON & PUBLI C SERVI CE %
2015 | 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSU NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADOPTED
% % BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
AB FRINGE BENEFI TS
128, 355] ] 119, 156] ] 13F] SOCI AL SECURI TY CONT ] ] 123, 055] ] 123, 055] ] 123, 055
212, 900% % 212, 513% % 14F% HEALTH | NSURANCE % % 234, 608% % 234, 608% % 234, 608
31, 925% % 18, 961% % 16F% TIAA CREF % % 24, 131% % 24, 131% % 24,131
1, 525% % 1, 375% % 17F% OPTI CAL PLAN % % 1, 537% % 1,537% % 1,537
1, 479} } 2, 918% % lQF% NEW YORK STATE UNEMPLOYMENT % % 1, 723% % 1, 723% } 1,723
4, 488% % 4, 589% % ZOF% DENTAL | NSURANCE % % 4, 497% % 4, 497% % 4, 497
17, 624% % 19, 660% % ZZF% MEDI CARE REI MBURSENENT % % 18, 101% % 18, 101% % 18, 101
5, 588} % 6, 111% % 35F% MIA MOBI LI TY TAX % % 5, 426% % 5, 426% % 5, 426
1, 125% % 1, 638% % 40F% CSEA LEGAL PLAN % % 1, 137% % 1, 137% % 1,137
114, 972% % 129, 884% % 75F% HEALTH | NSURANCE FOR RETI REES% % 137, 126% % 137, 126% % 137,126
220% % 248% % 76F% EMPLOYEES OPTI CAL - RETI REES ] % 254% % 254% % 254
520, 201% % 517, 053% % % TOTAL % % 551, 595% % 551, 595% % 551, 595
BB EQUI PVENT
68] ] ] ] 001] M SC EQUI PNENT ] ] ] ] ] ]
% % 2, ooo% % 029] OTHER OFFI CE EQUI PNENT % % 2, 275% % 2, 275% % 2,275
% % 5, 310% % 101% COVPUTER EQUI PVENT % % 4, 385% % 4, 385% % 4,385
} } % % 201% OFFI CE FURNI TURE/ FURNI SHI NGS % % 650% % 650% } 650
2, 906% % % % 204% EDUCATI ONAL AND TRAI NI NG EQUI ] % % % % %
2,974] % 7,310] % % TOTAL % % 7, 310% % 7, 310% % 7,310
DD GENERAL EXPENSES
1, 853] ] 2, 669] ] 30T] TRAVEL RELATED REG STRATI ON ] ] 2, 300] ] 2, 300] ] 2,300
4, 425% % 3, 717% % 300% OFFI CE SUPPLI ES & COPY PAPER % % 3, 883% % 3, 883% % 3,883
3, 484] % 7, 179% % 301% TRAVELI NG EXPENSE % % 7,022% % 7,022% % 7,022
49% % 7, 150% % 345% EDUCATI ON EXPENSE % % 6, 949% % 6, 949% % 6, 949
% % 500% % 369% DELVRY & MESNGR SVCE % % % % % %
% % 300% % 373% BOOKS, NEWSPAPERS, PERI CODI CAL% % 150% % 150% % 150
825% % 1, 995% % 384% MEMBERSHI P FEE % % 2, 100% % 2, 100% % 2,100
124, 732% % 125, ooo% % 401% COPYI NG, BLUEPRI NT SUPPLI ES A% % 125, 000% % 125, 000% % 125, 000
82, 000] % 90, ooo% % 402% POSTAGE DELI VERY % % 90, 000% % 90, 000% % 90, 000
56, 855% % 95, 898% % 404% EDUCATI ONAL & TRAI NI NG SUPPLI% % 95, 998% % 95, 998% % 95, 998
% % 400% % 409% MOTOR VEHI CLES EXPENSES % % % % % %
% % % % 414% RECREATI ON SUPPLI ES & EXPENSE% % 150% % 150% % 150
% % 445% % 416% FOOD SUPPLI ES % % 250% % 250% } 250
2, oos% % 890% % 419% M SCELLANEOUS SUPPLI ES AND EX} % 1, 742% % 1, 742% % 1,742





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT c.C
NCC oy 50 1 DEPARTNENT 1
1
] EXTENSI ON & PUBLI C SERVI CE ]
2015 | 2016 ] 1 CONTROL CENTER 1 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR 1 1 1 ENSUING YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED | 6 MONTH ] 1 DETAI L BUDGET ] NO] DEPARTMENT | NO.] RECOMM BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
1 1 BUDGET ]  ACTUAL ] 1 1 ]  REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
] ] 1, 000] ] 504] EDUCATI ONAL SUPPLI ES ] ] 1, 000] ] 1, 000] 1 1,000
1 1 1 1 1 1 1 1 1 1 1
276, 231] 1 337, 143] 1 ] TOTAL 1 1 336, 544] 1 336, 544] 1 336, 544
DE CONTRACTUAL SERVI CES
2,293] ] 1, 950] ] 500] M SCELLANEQUS CONTRACTUAL SER] ] 2, 550] 1 2, 550] 1 2,550
] ] ] 1 1 1 1 1 1 1 1
2,293] ] 1, 950] ] ] TOTAL ] ] 2, 550] 1 2, 550] 1 2,550
2, 536, 250 2, 595, 810 TOTAL EXPENSES 2, 690, 309 2, 690, 309 2, 690, 309






I I
] NASSAU COMMUNITY COLLEGE ]

FUND DEPT cc
NCC cy 50 ] DEPARTVENT ]
] ]
] I
] EXTENSION & PUBLI C SERVICE ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
! I I I
PRIOR  YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
% ] 1) } ] ]
ACTUAL ] ADOPTED 16 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOW BY ] ADOPTED
] ] ] ] ] ] ]
] BubGET ] ] ] ] REQUEST  JOOUNTY EXEC. |  BUDGET
] ] ] ] ] ] ]
1, 479] 2,918] 15000 ] COMM COL. EXTENSI ON & PUB SER] ] 1
1,308, 701] 1,312, 611] 15002 | CONTI NUI NG EDUCATION ] 1, 330, 401] 1,330, 401] 1,330, 401
] ] ] ] ] ] ]
] 7] ] ] FULL- TI ME EMPLOYEES ] 7] 7] 7
! ! I I I I I
1 1 1 1 PART- TI ME EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
570, 515] 619, 488] 15003 ] CENTER FOR WORKFORCE DEVELCPME] 680, 042 680, 042 680, 042
] ] ] ] ] ] ]
] 4 ] ] ] FULL- TI ME EMPLOYEES ] 4 ] 4] 4
] ] ] ] ] ] ]
] ] ] ] PART- TI VE EMPLOYEES ] ] ]
! ] ] ] I ! I
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
257, 947] 278, 470] 15005 ]  CORPORATE CREDI T PROGRAM | 289, 920] 289, 920] 289, 920
! ] ] ] I ! I
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
] ] ] ] ] ] ]
] ] ] ] PART- TI VE EMPLOYEES ] ] ]
! ! I I I I I
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
262, 307] 247, 450] 15006 ] LANGUAGE CENTER ] 250, 417] 250, 417] 250, 417
135, 301] 134, 873] 15008 ] DRI NKI NG DRI VER PROGRAM ] 139, 529] 139, 529] 139, 529
I ! I I I I I
] 1] ] ] FULL- TI VE EMPLOYEES ] 1] 1] 1
! ] ] ] I ! I
] ] ] ] PART- TI VE EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL ~ EMPLOYEES ] ] ]
2,536, 250] 2,595, 810] ] ] TOTAL COSTS ] 2,690, 309] 2,690, 309] 2,690, 309
14 FULL- TI ME EMPLOYEES 14 14 14

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 52 ] DEPARTNENT ]
] CENTER FOR ACADEM C SUCCESS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADCPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADCPTED
} } BUDGET % % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 1 1 1 1 1 1 1
% EXPENSES %
] 1
AA SALARI ES, WAGES & FEES
o | ] ] Ao cLERk | D D D
43, 065% 1% 48, 715% % ABK% CLERK |1 % 1% 49, 776% 1% 49, 776% 1% 49,776
1, 924} } % % ADA% CLK TYPI ST | % % % % % %
(8, 616)% % % % TAK% TERM NAL LEAVE % % % % % %
1, 500] % 1, eoo% % TAL% LONGEVI TY % % 1, 590% % 1, 590% % 1, 590
(10, 000)} } % % TAZ% RETI REMENT | NCENTI VE PAYNENT % % % % % %
3, 166% % 4, ooo% % YY9% HEALTH | NSURANCE BUYBACK % % 4, ooo% % 4, ooo% } 4,000
1, ooo% % % % ZDE} DI ST ED DEVELOPMENT STI PEND % % % % % %
40, 690} } 32, 276% % ZOA% ASST TO THE DI R PT % % 32, 276% % 32, 276% % 32,276
60, 610% % 59, 588% % zps% ADJUNCT ASST PROF % % 60, 929% % 60, 929% % 60, 929
4, 205% % 20, 681% % ZQ%ADJUNCT I NSTRUCTOR % % 21, 146] % 21, 146] % 21, 146
885, 370% 14% 814, 088% % ZQJ ASSOC PROFESSCR OVERLOAD % 14% 848, 978% 14% 848, 978% 14% 848, 978
12, 137% % % % ZQR% PROFESSCR- EVENI NG SUPERVI S CN% % % % % %
4, 442} } 4, 749% % Z(ﬁ% ASSOC PROF. - EVENI NG SUPERVI sd % 4, 749% % 4, 749% % 4,749
536% % 658% % ZRN} LAB ASST COLLEGE PT % % 658% % 658% % 658
9, 889% % 6, 328% % ZRq] STUDENT Al DE PT % % 7, 051% % 7, 051% % 7,051
15, 465} } 7, 440% % ZSF% TEACH NG SUBSTI TUTE % % 7, 440] % 7, 440] % 7, 440
85, 537% 1% 89, 882% % ZTF% TECHNOLOG! ST 111 % 1% 94, 031% 1% 94, 031% 1% 94, 081
% % % % ZYD% EDUCATI ON STI PEND % % 1, 315% % 1, 315% % 1,315
} } (17, 379)% % zzs% LESS SAVI NGS % % % % % %
3, 750% % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % }
1, 158, 683] % 1,072, 626% % % TOTAL % % 1, 133, 989] % 1, 133, 989] % 1,133, 989
AB FRINGE BENEFI TS
87, 259] ] 75, 536] ] 13F] SOCI AL SECURI TY CONT ] ] 83, 657] ] 83, 657] ] 83, 657
241, 374% % 229, 405% % 14F% HEALTH | NSURANCE % % 265, 983% % 265, 983% % 265, 983
47, 563} } 37, 936% % lGF% TI AA CREF % % 35, 950% % 35, 950% % 35, 950
1, 532% % 1, 703% % 17F% OPTI CAL PLAN % % 1, 594% % 1,594% % 1,594
607% % 1, 148% % ZOF% DENTAL | NSURANCE % % 609% % 609% % 609
944} } % % 224 MEDI CARE REI MBURSENENT % % 970% % 970% % 970
3, 945% % 3, 168% % 354 MIA MOBI LI TY TAX % % 3, 830% % 3, 830% } 3,830





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 52 ] DEPARTNENT ]
] CENTER FCR ACADEM C SUCCESS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
125] ] 250] ] 40F] CSEA LEGAL PLAN ] ] 126] ] 126] ] 126
4, 032% % % % 75|=% HEALTH | NSURANCE FCR RETI REES% % 4, 809% % 4, 809% % 4,809
387, 431% % 349, 146% % % TOTAL % % 397, 528% % 397, 528% % 397,528
BB EQUI PNENT
843] ] ] ] 201] OFFI CE FURNI TURE/ FURNI SHI NGS ] ] ] ] ] ]
wal ] % I 1 tom Do Do Do
DD GENERAL EXPENSES
795] ] 650] ] 30T] TRAVEL RELATED REG STRATION ] ] 650] ] 650] ] 650
1, 961] % 1, 450% % 300% OFFI CE SUPPLIES & COPY PAPER % % 2,450% % 2, 450% % 2,450
546} } 2, 400% % 301% TRAVELI NG EXPENSE % % 2, 154% % 2, 154% % 2,154
2 993% % 5, 125% % 345% EDUCATI ON EXPENSE % % 3, ooo% % 3, ooo% } 3,000
% % 1, 200% % 373% BOOKS, NEVSPAPERS, PERICDiCAL% % 1, 200% % 1,200% % 1, 200
% % 2, 354% % 403% I NFORMATI ON TECH SUPPLI ES & E] % 2, 500% % 2, 500% % 2,500
328% % % % 404% EDUCATI ONAL & TRAI NI NG suppu% % 1, 225% % 1, 225% % 1,225
312} } % % 419% M SCELLANEQUS SUPPLI ES AND EX} % % % % %
6 940} } 13,179] % % TOTAL % % 13, 179% % 13, 179% % 13,179
1, 553, 897 1, 434, 951 TOTAL EXPENSES 1,544, 696 1,544, 696 1,544, 696






FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 52 ] DEPARTNENT ]
] ]
] CENTER FOR ACADEM C SUCCESS ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
1, 462, 301] 1, 319, 048] 15202 ] LANGUAGE | MVERSI ON NASSAU CC ] 1, 436, 249] 1, 436, 249] 1, 436, 249
] ] 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
91, 596) 115, 903] 15203 ] NCC 101 ] 108, 447] 108, 447] 108, 447
1, 553, 897] 1, 434, 951] ] ] TOTAL COSTS ] 1, 544, 696] 1, 544, 696] 1, 544, 696
2 FULL- TI ME EMPLOYEES 2 2 2

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 55 ] DEPARTNENT ]
% LI BRARY %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
% % 7, 370% % AAn] CLERK | PT % % 7,896% % 7,896% % 7,896
3, 901% % 14, 194% % Acr% CLK TYPIST | PT % % 14, 241% % 14, 241% % 14, 241
57, 357} 1} 58, 066} % ADK% CLK TYPIST 11 % 1% 58, 260] 1% 58, 260] 1% 58, 260
17, 537% % 17, 344% % BP4% CHAIR STI PEND % % 17,344% % 17,344% % 17, 844
468, 164] 8% 477, 944% % LKK% LI BRARY ASST | % 7% 418, 852] 7% 418, 852] 7% 418, 852
18, 525] } 17, 750} % LKL% LI BRARY ASST | P/T % % 17, 809] % 17, 809] % 17, 809
497, 032% 7% 5086, 942% % LKP% LI BRARY ASST |1 % e% 441, 593% e% 441, 593% 6} 441,593
142, 574] % 138, 445% % LM_% PAGE PART- TI ME % % 138, 906% % 138, 906% % 138, 906
73 173} } } % TAK% TERM NAL LEAVE % % % % % %
58, 350% % 59, eoo% % TAL% LONGEVI TY % % 61, 850% % 61,850% % 61, 850
(49, 000)% % % % TAZ% RETI REVENT | NCENTI VE PAYNENT % % % % % %
16, 303] % 13, 638% % ZPR% ADJUNCT ASSOC PROF % % 13, 945% % 13, 945% % 13, 945
% % 3, 827% % zps% ADJUNCT ASST PROF % % 3,913] % 3,913] % 3,913
955} } 49} % sz} AFA - EXCEL IN EDU % % 1, 020] % 1, 020] % 1,020
541, 920% 6% 664, 672% % ZQA% PROFESSOR % 5% 544, 348% 5% 544, 348% 5% 544, 348
545, 899% 5% 480, 480% % ZQB% ASSOCI ATE PROFESSOR % 1% 101, 245% 1% 101, 245% 1% 101, 245
140, 831} 2} 149, 628} % ZQZ% ASST PROFESSOR % 2% 156, 212] 2% 156, 212] z% 156, 212
% % % % zco% I NSTRUCTOR % 1% 61, 101% 1% 61, 101% 1% 61, 101
2, 336% % 1, 709% % ZQ ] ADJUNCT | NSTRUCTOR % % 1, 747% % 1,747% % 1,747
15, 514} } 17, 011} % ZQR] PROFESSOR- EVENI NG SUPERMI SI O\l} % 17, 011% % 17, 011% % 17,011
% % 586% % ZRC% TECH ASST COLLEGE SUB P/ T % % 586% % 586% } 586
265, 866% % 293, 072% % ZRE} ADJ LIBRN COLL % % 284, 683% % 284, 683% % 284, 683
52, 048% % 63, 655% % ZRq] STUDENT Al DE PT % % 70, 930% % 70, 930% % 70, 930
12, 540% % 23, 355% % ZSF% TEACH! NG SUBSTI TUTE % % 23, 355% % 23, 355% % 23, 355
47, 898% % 36, 174% % ZSR% TECH ASST | COLL-PT % % 35, 139] % 35, 139] % 35, 139
286, 263% 3% 299, 222% % ZTF% TECHNOLOGI ST 111 % 3% 309, 913% 3% 309, 913% 3% 309, 913
% % % % ZYD% EDUCATI ON STI PEND % % 18, 415% % 18, 415% % 18, 415
25, 456} } 27, 070} % zvs% DI FFERENTI AL % % 26, 470] % 26, 470] % 26, 470
% % (30, 654)% % zzs% LESS SAVI NGS % % % % % %
60, ooo% % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % %
3,301, 442% % 3,342, 149% % % TOTAL % % 2,847, 284] % 2,847, 284] % 2,847,284






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 55 ] DEPARTNENT ]
% LI BRARY %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % % % % % REQUEST % %OOUNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
AB FRINGE BENEFI TS
243, 864] ] 248, 037] ] 13F] SOCI AL SECURI TY CONT ] ] 233, 792] ] 233, 792] ] 233,792
579, 360% % 626, 978% % 14|=% HEALTH | NSURANCE % % 638, 428% % 638, 428% % 638, 428
142, 040% % 151, 420% % lSF% TI AA CREF % % 107,357% % 107,357% % 107, 357
3, 569% % 3, 782% % 174 OPTI CAL PLAN % % 3, 595% % 3, 595% % 3,595
9, 069} } 10, 562% % 20|=% DENTAL | NSURANCE % % 9, oss% % 9, 088% % 9,088
35, 876% % 38, 031% % ZZF% VEDI CARE REI MBURSEMENT % % 36, 848% % 36, 848% % 36, 848
16, 353% % % % 223% MEDI CARE REI MBURSEMENT SURCHA% % 16, 453% % 16, 453% % 16, 453
11, 153} } 11, 278% % 35F% MIA MBI LI TY TAX % % 10, 825% % 10, 825% % 10, 825
4, ooo% % 4, 409% % 40F% CSEA LEGAL PLAN % % 4, 047% % 4, 047% % 4,047
163, 211% % 178, 288% % 75F% HEALTH | NSURANCE FCR RETI REES% % 194, 656% % 194, 656% % 194, 656
552} } 618% % 76F% EMPLOYEES OPTI CAL - RETI REES ] % 636% % 636% % 636
1, 209, 047} } 1,273, 403% % % TOTAL % % 1, 255, 725% % 1, 255, 725% ] 1,255,725
BB EQUI PNENT
131] ] ] ] 001] M SC EQUI PNENT ] ] ] ] ] ]
273% % % % 201] OFFI CE FURNI TURE/ FURNI SHI NGS % % % % % %
18, 575% % 14, 727% % 203% I NFORMATI ON' TECHNOLOGY % % 9, 930% % 9 930% % 9,930
18, 984% % 14, 727 % % TOTAL % % 9, 930] % 9, 930] % 9,930
DD GENERAL EXPENSES
932] ] ] ] 30T] TRAVEL RELATED REG STRATI ON ] ] ] ] ] ]
14, sss% % 6, soo% % 300% OFFI CE SUPPLIES & COPY PAPER % % 6, ooo% % 6 ooo% % 6, 000
1, 244} } 3, ooo% % 301% TRAVELI NG EXPENSE % % 3, 000% % 3 000% % 3,000
250% % % % 348% OFFI CAL & PUB FNCTNS % % % % % }
99% % % % 373% BOCKS, NEWSPAPERS, PERICDiCAL% % % % % %
45% % % % 384% MEMBERSHI P FEE % % 3, 500% % 3, 500% % 3,500
% % 850% % 400% GRAI NGER EXPENSES % % 600% % 600% % 600
8, 038% % 6, 750% % 403% I NFORMATI ON TECH SUPPLI ES & E} % % % % %
104, 390% % 92, 950% % 404% EDUCATI ONAL & TRAI NI NG SUPPLI | % 83, 950% % 83, 950% % 83, 950
12, 055% % 22, 500% % 419% M SCELLANEQUS SUPPLI ES AND EX% % 17, ooo% % 17, 000% % 17, 000
124, 531} } 103, 870] % 423% NCC BOOKS- - COLLEGE ONLY % % 118, 100] % 118, 100% % 118, 100
22% % % % 503% COVPUTER SUPPLI ES & EXPENSES % % % % % %
266, 494% % 236, 720% % % TOTAL % % 232, 150% % 232, 150% % 232, 150
DE CONTRACTUAL SERVI CES
201, 300] ] 180, 883] ] 500] M SCELLANEOUS CONTRACTUAL SER] ] 190, 250] ] 190, 250] ] 190, 250
201, 300% % 180, 883% % % TOTAL % % 190, 250% % 190, 250% % 190, 250
4,997, 267 5,047, 882 TOTAL EXPENSES 4,535, 339 4,535, 339 4,535,339






FUND DEPT ccC NASSAU COMVUNI TY COLLEGE
NCC oy 55 1 DEPARTNENT 1
] ]
1 1
1 LI BRARY 1
2015 1 2016 1 1 CONTROL CENTER 1 2017
] 1 1 1
PRICR YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
) ) A ) ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM 1 ADOPTED
] 1 1 1 1 | ]
1 BUDGET 1 1 1 1 REQUEST  ]COUNTY EXEC. | BUDGET
] 1 I 1 ] ] |
4,997, 267] 5,047, 882] 15500 ] COMM COL. LI BRARI ES 1 4,535, 339] 4,535, 339] 4,535, 339
] ] 1 1 1 1 1
1 32 ] 1 1 FULL- TI ME EMPLOYEES 1 26 ] 26 ] 26
1 1 1 1 1 1 1
1 1 1 1 PART- TI ME EMPLOYEES 1 1 1
] ] ] ] ] ] ]
1 1 1 1 SEASONAL ~ EMPLOYEES 1 1 1
4,997, 267] 5,047, 882] 1 1 TOTAL COSTS 1 4,535, 339] 4,535, 339] 4,535, 339
32 FULL- TI ME EMPLOYEES 26 26 26

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC o 60 ] DEPARTNENT ]
] STUDENT SERVI CES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %OOUNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
97, 314% 2% 99, 024% % AAK% MESSENGER % 2% 99, 354] 2% 99, 354] 2% 99, 354
9, 333% % % % AAL% CLERK/ M D. % % % % % %

104, 640} } 160, 058} % AAn] CLERK | PT % % 160, 592% % 160, 592% % 160, 592
20,859 ] ] ] Ao cLERK | D . .

60, 086% % 38, 325% % ABD% CLERK | PART-TI NE % % 38, 453% % 38, 453% % 38, 453

901, 248} 17} 950, 191] % ABK% CLERK 11 % 17% 963, 044] 17% 963, 044] 17% 963, 044
12, 534{ % % % ABL% CLERK Il PIT % % % % % }

71, 444% 1% 74, 410% % AGA% CLERK 111 % % % % % %
aara ) | sad e v Do o o
59, 646% 1% 47, 122% % ACR% CLERK TYPI ST | BILI NGUAL % 1% 47, 905% 1% 47, 905% 1% 47,905
86, 935% % 88, 318] % Acn] CLK TYPIST | PT % % 88, 612% % 88, 612% % 88, 612

315, 592% e% 277, 914% % ADA% CLK TYPIST | % e% 281, 314% 6% 281, 314% 6% 281, 314
19, 895% % 3, 622] % ADG% CLERK TYPIST | PART-TI ME % % 3, 634] % 3, 634] % 3,634
19, 564} } 17,523] % ADJ% CLK TYPIST Il PT % % 17,581] % 17,581] % 17,581

338, 446% 9% 451, 613% % ADK% CLK TYPIST 11 % 8% 407, 619% 8% 407, 619% 8% 407, 619
64, 889% 1% 69, 488% % AEA% CLK TYPIST 111 % 1% 69, 720] 1% 69, 720] 1% 69, 720

7, 265} } } % AFA% CLK STENO 11 % % % % % %
15, 326% % 15, 595% % BP4% CHAIR STI PEND % % 15, 595% % 15, 595% % 15, 595

138, 235% 1% 142, 335% % DRA% PROGRAMMVER ANALYST | % 1% 142, 809% 1% 142, 809% 1% 142, 809
32, 724} } } % G.J(% REQ STRARS ASST | % % % % % %

171, 736% 3% 210, 562% % GRA% REG STRARS ASST |1 % 3% 223, 974% 3% 223, 974% 3} 223,974
57, 945% 1% 59, 841] % M\IK% RECTN LEADER | % 1% 65, 427] 1% 65, 427] 1% 65, 427
79, 454% 1% 80, 435% % M](% RECTN LEADER |11 % 1% 80, 703% 1% 80, 703% 1% 80, 703

138, 422% % 159, 822% % wsn] RECTN Al DE PT % % 160, 355% % 160, 355% % 160, 355
51, 477% 1% 52, 113] % MTA% RECTN Al DE % 1% 52, 287] 1% 52, 287] 1% 52, 287
77, 104% % 66, 368% % NDT% LI FEGUARD | (POQL), PT % % 66, 589% % 66, 589% % 66, 589
42, 889% 1% % % NEF% LI FEGUARD |1 (POOL) % 1% 44, 334% 1% 44, 334% 1% 44,334
30, 833} } 29, 525} % NLn] REG NURSE | PT % % 29, 624] % 29, 624] % 29, 624
43, 756% 1% 49, eoo% % NMA% REG NURSE | % 1% 53, 169% 1% 53, 169% 1% 53, 169
76, 972% 1% 79, 758% % NNK% REG NURSE | I % 1% 81, 868] 1% 81, 868] 1% 81, 868





1
1

FUND DEPT cc NASSAU COVMUNI TY COLLEGE
NCC o 60 ] DEPARTNENT ]
% STUDENT SERVI CES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
218, 101] ] 200, 000] ] TAK] TERM NAL LEAVE ] ] 200, 000] ] 200, 000] ] 200, 000
129, 185% % 132, 300% % TAL% LONGEVI TY % % 136, 930% % 136, 930% % 136, 930
(23, 491)% % % % TAZ% RETI REMENT | NCENTI VE PAYMENT % % % % % %
59, 512% 1% 59, 513% % chv} ASST TO THE DI RECTOR % % % % % %
10, ooo% % 9, 500] % YYQ% HEALTH | NSURANCE BUYBACK % % 10, 000% % 10, ooo% % 10, 000
1, 500% % % % ZDE% DI ST ED DEVELCPMENT STI PEND % % % % % %
8, 955% % 13, 290% % ZM\/} SUPPER MONEY % % 8, 955% % 8 955% % 8, 955
182, 011} 1} 180, 000] % ZNK% VI CE PRES| DENT % 1% 180, 000] 1% 180, ooo% 1% 180, 000
91, 211% 1% 91, 212% % ZNR% ASSOCI ATE DEAN % 1% 91, 212% 1% 91, 212% 1% 91, 212
129, 915% 2% 129, 915% % ZNS% ASST DEAN % 2% 129, 915% 2% 129,915% 2% 129, 915
107, 182} 1} 112, 479] % ZNn] ASST TO THE DEAN % 1% 117, 408] 1% 117, 408% 1% 117, 408
56, 554% % 55, 699% % ZOA% ASST TO THE DIR PT % % 55, 699% % 55, 699% % 55, 699
449, 115% 6% 624, 244% % zo_% DI R SPEC PROGRANS % 3% 347, 000% 3% 347, ooo% 3% 347, 000
391, 852} } 278, 732} % zovv} I NTERPRETER FOR THE DEAF % % 438, 378% % 438, 378% % 438,378
102, 113% 1% 107, 222% % ZPN} ASSOCI ATE REG STRAR % 1% 112, 047% 1% 112, 047% 1} 112, 047
28, 316% % 30, 487] % zpq] ADJUNCT PROFESSCR % % 31,173] % 31, 173% % 31,173
29, 940% % 24, 513% % ZPR% ADJUNCT ASSOC PROF % % 25, 065% % 25, 065% % 25, 065
40, 999% % 50, 498% % zps% ADJUNCT ASST PROF % % 51, 634% % 51, 634% % 51, 634
1, 898} } 116] % ZPX} AFA - EXCEL IN EDU % % 2,020] % 2, 020% % 2,020
1,572, 256% 17% 1,932 710% % ZQA% PROFESSCR % 13% 1,426 361% 3% 1, 426, 361% 3% 1,426, 361
693, 026% 5% 448, 843% % ZQB% ASSOCI ATE PROFESSOR % 3% 280, 675% 3% 280, 675% 3% 280, 675
71, 280} 1} 74, 814] % ZQC] ASST PROFESSCR % 1% 78, 106] 1% 78, 106% 1% 78, 106
174, 977% 3% 183, 642% % zco% I NSTRUCTOR % 4% 249, 733% 4% 249, 733% 4% 249,738
4, 906% % 6, 266] % ZQ%ADJUNCI’ I NSTRUCTCR % % 6, 407] % 6, 407] % 6, 407
274, 874} } 294, 577] % zqv} COUNSELOR- PART TI ME % % 301, 206] % 301, 206% % 301, 206
% % 13, 309% % ZQR’% PROFESSOR EVENI NG SUPERMI SI O\I} % 13, 309% % 13, 309% } 13, 309
13, 286% % 14, 569% % Z(ﬁ% ASSOC PROF. - EVENI NG SUPERVI sd % 14, 569% % 14, 569% % 14,569
} } 64} % ZRC% TECH ASST COLLEGE SUB P/ T % % 64% % 64% % 64
334, 164% 3% 345, 318% % ZR % ASSCC DI R ADM SS % 3% 352, 224% 3% 352, 224% 3% 352, 224
60% % % % ZRN} LAB ASST COLLEGE PT % % % % % %
98, 982% % 86, 036% % ZRq] STUDENT Al DE PT % % 95, 870% % 95, 870% % 95, 870
540% % 720% % ZSF% TEACH NG SUBSTI TUTE % % 720% % 720] % 720
375, 846} 3} 376, 345] % zsq] DEAN OF STUDENT RLTN % 3% 376, 345] 3% 376, 345% 3% 376, 345
97, 406% % 116, 756% % ZSR% TECH ASST | COLL-PT % % 119, 383% % 119, 383% % 119, 383
51, 342% 1% 54, 750% % zss% TECH ASST |- COLL % 2% 111, 686% 2% 111, 686% 2% 111, 686
63, 115} 1} 67, 468] % ZTA% TECH ASST |1-COLL % 1% 70, 846] 1% 70, 846% 1% 70, 846





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 60 ] DEPARTNENT ]
] STUDENT SERVI CES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
159,419] 2] 167, 674] ] ZTC] TECH ASST I11-COLL 11 87,915] 1] 87,915] 1] 87,915
53, 755] 1% 56, 737% % ZTL% ADM N ASST |-COLL % 1% 57, 872% 1% 57, 872% 1% 57,872
192, 563% 3% 202, 404% % ZTN} ADM N ASST |1-COLL % 2% 141, 692% 2% 141, 692% z% 141, 692
729, 116% 7% 597, 904% % ZTP% ADM N ASST 111-COLL % 8% 699, 993% 8% 699, 993% s% 699, 993
175, 945] 2% 184, 967% % ZTq] ASSI STANT DIR OF ADM SSI ONS % 2% 191, 246% 2% 191, 246% 2% 191, 246
157, 668% % 196, 201% % ZTV\]] COORD TEST P/ T % % 196, 201% % 196, 201% % 196, 201
% % % % ZTY} ADM N ASST I V-COLL % 2% 181, 490% 2% 181, 490% 2% 181, 490
2, 314} } 4, 569% % ZUA% UNI FORM & EQUI P ALLOWANCE % % 2, 320% % 2, 320% % 2,320
% % % % ZYD% EDUCATI ON STI PEND % % 57, 179% % 57, 179% % 57,179
39, 483% % 40, 170% % zva% DI FFERENTI AL % % 41, 060% % 41, 060% % 41, 060
1,597] } 1, 180% % zw% HOLI DAY PAY % % 1, 660% % 1,660% % 1, 660
151, 141% % 155, 910% % zva% OVERTI ME % % 157, 200% % 157, 200% % 157, 200
% % (94, 519)% % zzs% LESS SAVI NGS % % % % % %
45, 669} 1} 46, 453 % 5KK% CHAUFFELR | % 1% 46, 608% 1% 46, 608% 1% 46, 608
58% % % % 9TJ% VORK STUDY Al DE % % % % % }
193, 979% % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % %
10, 894, 271% % 10, 899, 119] % % TOTAL % % 10, 491, 943] % 10, 491, 943] % 10, 491, 943
AB FRINGE BENEFI TS
799, 126] ] 808, 782] ] 13F] SOCI AL SECURI TY CONT ] ] 766, 124] ] 766, 124] ] 766, 124
1,933, 514] } 1, 970, 146% % lAF% HEALTH | NSURANCE % % 2, 130, 646] % 2, 130, 646] % 2,130, 646
% % 18, 423% % 15I%WRKERS' COVPENSATI ON TRI AD % % % % % %
% % 1, 959% % 151\/} VORKERS' COMPENSATI ON TRI AD % % % % % %
900, 582} } 700, 565% % lGF% TI AA CREF % % 680, 677% % 680, 677% % 680, 677
11, 926% % 12, 046% % 174 OPTI CAL PLAN % % 12,017% % 12,017% } 12,017
25, 242] % 27, 818% % 20|=% DENTAL | NSURANCE % % 25, 296] % 25, 296] % 25, 296
193, 434} } 198, 025% % 224 MEDI CARE REI MBURSEMENT % % 198, 674% % 198, 674% % 198, 674
4, 783% % 3, 324% % zzs% MEDI CARE REI MBURSEMENT SURCHA% % 4, 814% % 4, 814% % 4,814
36, 881] % 43, 960% % 35|=% MIA MBI LI TY TAX % % 35, 800] % 35, 800] % 35, 800
12, 500% % 12, 849% % AOF% CSEA LEGAL PLAN % % 12,645% % 12, 645% % 12, 645
1,013 311% % 1,132, 913% % 75F% HEALTH | NSURANCE FCR RETI REES% % 1, 208, 547% % 1, 208, 547% % 1, 208, 547
3, 095] } 3, 642% % YGF% EMPLOYEES OPTI CAL - RETI REES ] % 3,576] % 3,576] % 3,576
4,934 394} } 4,934, 457% % % TOTAL % % 5,078, 816% % 5,078, 816% % 5,078, 816






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC cy 60 ] DEPARTNENT ]
] STUDENT SERVI CES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSU NG YEAR
ACTUAL % No% ADOPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADOPTED
} } BUDGET } % % % % REQUEST % %O&JNTY EXEC% % BUDGET
1 1 1 1 I I I I I I I
AC VORKERS COVPENSATI ON
18, 213] ] 37, 650] ] 15D] WORKERS' COMPENSATI ON TRI AD -] ] 29, 661] ] 29, 661] ] 29, 661
26, 912% % 31, 166% % lSI%WRKERS‘ COVPENSATI ON TRI AD % % 27,545% % 27,545% % 27,545
32, 935% % 38, 213% % 151\/} WORKERS ~ COVPENSATI ON TRI AD % % 36, 882% % 36, 882% % 36, 882
78, oeo% % 107, 029% % % TOTAL % % 94, 088% % 94, 088% % 94, 088
BB EQUI PVENT
1, 808] ] 1, 340] ] 001] M SC EQUI PNENT ] ] 32, 735] ] 32, 735] ] 32,735
12% % % % 005% EDUCATI ONAL EQUI PNENT % % 3, 240% % 3, 240% % 3,240
% % 3, 280% % 011% CHAI RS LOUNGES ETC % % 918] % 918] % 918
242} } } % 029% OTHER OFFI CE EQUI PNENT % % % % % %
4, 938% % 16, 200% % 101% COVPUTER EQUI PVENT % % % % % }
823% % % % 201% OFFI CE FURNI TURE/ FURNI SHI NGS % % % % % %
} } 2, 083} % 204% EDUCATI ONAL AND TRAI NI NG EQUI% % 3, 550% % 3, 550% % 3, 550
195% % % % 206% BUI LDI NG EQUI PNENT % % 1, 500% % 1, 500% % 1,500
31% % % % 210] SAFETY & SECURI TY EQUI PVENT % % % % % %
% % 4, 740% % 213% RECREATI ONAL EQUI PVENT % % % % % %
5, 705% % 18, ooo% % 216% M SCELLANEOUS EQUI PNENT % % 1, 500% % 1, 500% % 1,500
13, 754% % 45, 643] % % TOTAL % % 43, 443] % 43, 443] % 43, 443
DD GENERAL EXPENSES
6, 771] ] 6, 900] ] 30T] TRAVEL RELATED REG STRATI ON ] ] 9, 500] ] 9, 500] ] 9, 500
20, 791% % 22, 733% % 300% OFFI CE SUPPLI ES & COPY PAPER % % 22, 789% % 22, 789% % 22,789
22, 589} } 27, 396} % 301% TRAVELI NG EXPENSE % % 27,886% % 27,886% % 27, 886
% % % % 304% OFFI CE EXPENSES- SERVI CES % % 1, 750% % 1,750% } 1,750
% % % % 329% OTHER EXPENSES % % 5, 500] % 5, 500] % 5, 500
% % 3, 255% % 345% EDUCATI ON EXPENSE % % 7,540% % 7,540% % 7, 540
5, 664% % 2, 900% % 348% OFFI CAL & PUB FNCTNS % % 3, 100% % 3, 100% % 3, 100
% % 100] % 358% LAUNDRY SERVI CES % % 100] % 100] % 100
% % % % 360% ADVERTI SI NG/ PUBLI C NOTI CES % % 5, 000% % 5, 000% % 5, 000
% % 17, ooo% % 361% PRI NTI NG % % 2, ooo% % 2, ooo% % 2,000
} } 1, 050] % 373% BOOKS, NEWSPAPERS, PER! ODI CAL% % 950] % 950] % 950
10, 037% % 17, 217% % 334% MEMBERSHI P FEE % % 24, 737% % 24, 737% % 24,787
3, 412% % 3, 000] % 396% OFFI O AL COLLEGE FUNCTI ONS % % 3, 157] % 3, 157] % 3,157
} } 100] % 401% COPYI NG, BLUEPRI NT SUPPLI ES A% % % % % %
1, 114% % % % 403% I NFORMATI ON TECH SUPPLI ES & E] % % % % %
3, 910% % 64, 575% % 404% EDUCATI ONAL & TRAI NI NG SUPPLI% % 68, 743% % 68, 743% % 68, 743





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 60 ] DEPARTNENT ]
] STUDENT SERVI CES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
ACTUAL % NQ% ADCPTED % % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % % ADCPTED
} } BUDGET % % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 1 1 1 1 1 1 1
536] ] 3, 400] ] 405] MEDI CAL SUPPLI ES AND EXPENSES] ] 3, 000] ] 3, 000] ] 3, 000
100% % % % 408% MOTOR VEHI CLES SUPPLI ES AND P% % % % % %
10, 771% % % % 414% RECREATI ON SUPPLI ES & EXPENSE% % % % % %
34, 500% % 58, 400% % 415% EQUI PMENT MAI NTENANCE AND REN} % 52, 400% % 52, 400% % 52, 400
1, 178% % 950% % 416] FOOD SUPPLI ES % % 2,350% % 2, 350% % 2, 350
85, 684% % 9, 310% % 419% M SCELLANEQUS SUPPLI ES AND EX% % 220% % 220% % 220
% % 1, 500] % 503% COVPUTER SUPPLI ES & EXPENSES % % 2, 200] % 2, 200] % 2, 200
} } 15, 135] % 504% EDUCATI ONAL SUPPLI ES % % 5, 394] % 5, 394] % 5,394
17% % % % 515% EQUI PVENT NMAI NTENANACE AND RE% % 9, ooo% % 9, ooo% % 9, 000
% % 21, ooo% % 518% M SCELLANEQUS SUPPLI ES & EXPE% % 14, 755% % 14, 755% % 14, 755
207, 124] % 275, 921] % % TOTAL % % 272,121] % 272,121] % 272,121
DE CONTRACTUAL SERVI CES
2, 500] ] 55, 500] ] 500] M SCELLANEQUS CONTRACTUAL SER] ] 15, 500] ] 15, 500] ] 15, 500
% % 13, 500% % 501% EDUCATI ON % % 8, 500% % 8, 500% % 8, 500
2, 500% % 69, ooo% % % TOTAL % % 24, 000% % 24, ooo% % 24, 000
16, 130, 103 16, 331, 169 TOTAL EXPENSES 16, 004, 411 16, 004, 411 16, 004, 411






FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 60 ] DEPARTNENT ]
] ]
] STUDENT SERVI CES ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
529, 963] 572, 505] 16023 11 NTERNATI ONAL EDUCATI ON/ TRAVEL] 550, 784] 550, 784] 550, 784
] ] 1 1 1 1 1
] 5 ] ] ] FULL- TI ME EMPLOYEES ] 5 ] 5 ] 5
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
504, 124] 528, 004] 16049 ] TESTI NG PROGRAM ] 546, 378) 546, 378) 546, 378
1 1 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 434, 455) 1, 324, 115) 16051 ] ACADEM C ADVI SEVENT CENTER ] 1, 280, 193] 1, 280, 193] 1, 280, 193
1 1 1 1 1 1 1
] 9 ] ] ] FULL- TI ME EMPLOYEES ] 8 ] 8 ] 8
] ] 1 1 1 1 1
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 413, 429) 1, 419, 416) 16056 ]  PHYSI CAL EDUCATI ON COMPLEX ] 1, 488, 813] 1, 488, 813] 1, 488, 813
1 1 1 1 1 1 1
] 9 ] ] ] FULL- TI ME EMPLOYEES ] 9 ] 9 ] 9
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
97, 246] 113, 843] 16058 ] MANAGEMENT | NFO SYS ] 112, 591] 112, 591] 112, 591
58] ] 16060 ] WORK STUDY PROGRAM ] ] ]
406, 576] 709, 661] 16063 ] VP STUDENT ACADEM C AFFAIRS ] 672, 265] 672, 265) 672, 265
2 FULL- TI ME EMPLOYEES 2 2 2

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc ] NASSAU COVMUNI TY COLLEGE
NCC oy 60 ] DEPARTNENT ]
] ]
] STUDENT SERVI CES ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED ~ ]6 MONTH ACTUAL ] 1 BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
28, 459] 28, 818] 16064 ] ACADEM C COMPUTER SERVI CES ] 30, 818] 30, 818] 30, 818
10, 837] 14, 521] 16066 ] | NSTI TUTI ONAL RESEARCH ] 12, 404] 12, 404] 12, 404
1, 754, 473) 1, 935, 206] 16078 ] REG STRAR ] 1, 903, 214] 1, 903, 214] 1,903, 214
1 1 1 1 1 1 1
] 18 ] ] ] FULL- TI ME EMPLOYEES ] 17 ] 17 ] 17
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
6, 210, 873] 5, 805, 283] 16080 ] STUDENT PERSONNEL SERVI CES ] 5,532, 697] 5,532, 697] 5,532, 697
1 1 1 1 1 1 1
] 39 ] ] ] FULL- TI ME EMPLOYEES ] 33 ] 33 ] 33
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
51, 908] 63, 761] 16082 ] FI NANCI AL Al D ] 61, 872] 61, 872] 61, 872
2,042, 630] 2, 135, 920] 16086 ] ADM SSI ONS ] 2,095, 629] 2,095, 629] 2,095, 629
1 1 1 1 1 1 1
] 15 ] ] ] FULL- TI ME EMPLOYEES ] 14 ] 14 ] 14
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
451, 668] 454, 635) 16087 ] DEAN OF STUDENTS ] 453, 264] 453, 264] 453, 264
4 FULL- TI NE EMPLOYEES 4 4 a4

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 60 ] DEPARTNENT ]
] ]
] STUDENT SERVI CES ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADCPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
420, 454] 382, 369] 16090 ]  STUDENT HEALTH SERVICES ] 417, 917] 417, 917] 417,917
] ] 1 1 1 1 1
] 3 ] ] ] FULL- TI ME EMPLOYEES ] 3] 3] 3
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
238, 352] 243, 495) 16091 ] I NFORMATI ON' SERVI CES ] 263, 570] 263, 570] 263, 570
1 1 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
246, 694] 318, 729] 16094 ] PUBLI C SAFETY ] 294, 873) 294, 873) 294, 873
287, 904] 280, 888] 16096 ] VETERANS AFFAI RS/ SERVI CE LEARN| 287, 129] 287, 129] 287, 129
1 1 1 1 1 1 1
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] 2 ] 2
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
] ] 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
16, 130, 103] 16, 331, 169] ] ] TOTAL COSTS ] 16, 004, 411] 16, 004, 411] 16, 004, 411
110 FULL- TI ME EMPLOYEES 101 101 101

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT c.C
NCC oy 62 1 DEPARTNENT 1
] ]
1 ENROLLMENT MANAGEMENT |
2015 | 2016 ] ] CONTROL CENTER ] 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR 1 1 1 ENSUING YEAR
1 | — ]
] ] 1 1 ] | 1 | | | |
ACTUAL ] NO] ADOPTED | 6 MONTH ] 1 DETAI L BUDGET ] NO] DEPARTMENT | NO.] RECOMM BY ] NO.] ADOPTED
] ] ] ] ] ] ] ] ] ] ]
1 1 BUDGET ]  ACTUAL ] 1 1 ]  REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
1 1
] EXPENSES ]
1 1
AB FRI NGE BENEFI TS
] ] 1 1 ] 1 1 1 1 1 1
1, 259] ] ] ] 22F] MEDI CARE REI MBURSENENT ] ] 1, 293] ] 1, 293] ] 1,293
1 1 1 1 1 1 1 1 1 1 1
16, 651] 1 18, 295] ] 75F] HEALTH | NSURANCE FOR RETI REES] 1 19, 859] 1 19, 859] 1 19, 859
] ] ] ] ] I ] I ]
110] 1 124] ] 76F] EMPLOYEES OPTI CAL - RETI REES ] 1 127] 1 127] 1 127
] ] ] ] ] ] ] ] ] ] ]
18, 020] 1 18, 419] 1 ] TOTAL 1 1 21, 279] 1 21, 279] 1 21, 279
18, 020 18, 419 TOTAL EXPENSES 21, 279 21,279 21, 279






FUND DEPT ccC NASSAU COMVUNI TY COLLEGE
NCC oy 62 1 DEPARTNENT 1
] ]
1 ENROLLNVENT MANAGEMVENT 1
2015 1 2016 1 1 CONTROL CENTER 1 2017
] 1 1 1
PRICR YEAR | CURRENT YEAR 1 1 1 ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT | RECOWM BY ] ADOPTED
] 1 1 1 1 | ]
1 BUDGET 1 1 1 1 REQUEST  ]COUNTY EXEC. | BUDGET
] 1 I 1 ] ] |
18, 020] 18, 419] 16203 ] REG STRAR 1 21, 279] 21, 279] 21, 279
18, 020] 18, 419] 1 1 TOTAL COSTS 1 21, 279] 21, 279] 21, 279






FUND DEPT cc ] NASSAU COVMUNI TY COLLEGE
NCC o 65 ] DEPARTNENT ]
% MAINT & CPER OF PLANTS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET } ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
% EXPENSES %
1 I
AA SALARI ES, WAGES & FEES
180, 247% 4% 195, 033% % AAK% MESSENGER % 4% 198, 708% 4% 198, 708% 4% 198, 708
100, 856% 3% 104, 227% % AAL% CLERK/ M D. % 3% 104, 575% 3% 104, 575% 3% 104,575

51, 477} 1} 52, 113} % AAN} CLERI CAL Al DE PD % 1% 52, 287] 1% 52, 287] 1% 52, 287

89, 136% 2% 89, 317% % ABA% CLERK | % 2% 90, 855% 2% 90, 855% 2% 90, 855
102, 763% 2% 110, 195% % ABK% CLERK 11 % 2% 111, 461% 2% 111, 461% 2% 111, 461

24, 667} 1} 30, 125} % ABn] CLERK- LABORER, P. D. % 1% 32, 015] 1% 32, 015] 1% 32,015

90, 393% 1% 94, 063% % ACK% CLERK 1V % 1% 94, 377% 1% 94, 377% 1} 94, 377

51, 477% 1% 31, 268% % ADA% CLK TYPIST | % 2% 82, 269% 2% 82, 269% 2% 82, 269
154, 313} 3} 116, 132} % ADK% CLK TYPIST 11 % 2% 116, 520% 2% 116, 520% z% 116, 520

66, 753% 1% 69, 488% % AEA% CLK TYPIST 111 % 1% 69, 720% 1% 69, 720% 1% 69, 720
160, 434% 2% 164, 615% % AGA% CLK STENO IV % 2% 166, 732] 2% 166, 732] 2% 166, 732

95, 681% 2% 98, 305% % BKK% STORES CLERK % 2% 100, 735% 2% 100, 735% 2% 100, 735

68, 640% 1% 69, 488% % BLK% STOREKEEPER 1 | % 1% 69, 720] 1% 69, 720] 1% 69, 720

58, 059} 1} 60, 494} % BOA% WAREHOUSE SPVR % 1% 61, 957] 1% 61, 957] 1% 61, 957

90, 449% 1% 101, 370% % BQQ] ASST MATERI ALS MOVENENT SPEC% 1% 102, 210% 1% 102, 210% 1% 102, 210
115, 788% 1% 120, 814% % BQ:’% MATLS MOVEMENT SPCLT % 1% 121, 217% 1% 121, 217% 1% 121,217
151, 847} 1} 153, 720} % (ﬁK% ACCTG EXEC % 1% 154, 232] 1% 154, 232] 1% 154, 232

57, 086% 1% 58, 066% % FNP% TAPE LI BRARI AN % % % % % %

(314)% 1% % % HHA% ASS| STANT DI RECTCR % 1% % 1% % 1%

96, 923] 1} 100, 783} % JLF% HAZARDOUS MAT & WASTE CORD NC% 1% 111, 162% 1% 111, 162% 1% 111, 162
203, 532% % 250, ooo% % TAK% TERM NAL LEAVE % % 250, ooo% % 250, ooo% } 250, 000
364, 945% % 372, soo% % TAL% LONGEVI TY % % 386, 830% % 386, 830% % 386, 830

(267, 000)% % % % TAZ% RETI REMENT | NCENTI VE PAYMENT % % % % % %
9, 333% % 14, soo% % YYQ% HEALTH | NSURANCE BUYBACK % % 10, ooo% % 10, 000% % 10, 000
% % eoo% % ZBP% BEEPER PAY % % % % % %

32, 820% % 32, 565% % ZM\/} SUPPER MONEY % % 32, 820% % 32, 820% % 32, 820
131, 254% 2% 131, 708% % ZNI%ASST VI CE PRESI DENT % 2% 131, 708% 2% 131, 708% 2% 131, 708
164, ooo} 1} 164, ooo} % ZNK% VI CE PRES| DENT % 1% 164, 000] 1% 164, 000] 1% 164, 000

13, 685% % 90, 082% % zo«% ASST TO THE DIR PT % % 90, 082% % 90, 082% % 90, 082
221, 971% 5% 220, 679% % zcx_% DI R SPEC PROGRANS % 5% 220, 679] 5% 220, 679] 5% 220, 679





1
1

FUND DEPT cc NASSAU COVMUNI TY COLLEGE
NCC o 65 ] DEPARTNENT ]
% MAINT & CPER OF PLANTS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %CQJNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
1, 156] ] ] ] ZOM | NTERPRETER FCR THE DEAF ] ] ] ] ] ]
600] % % % ZQE} I NSTRUCTCR: PART TI ME % % % % % %
28, 471% % 29, 585% % ZRq] STUDENT Al DE PT % % 32, 967% % 32, 967% % 32,967
1, 281] % % % ZTL% ADM N ASST |-COLL % % % % % %
80, 725% 1% 86, 989% % ZTN} ADM N ASST |1-COLL % 1% 90, 684% 1% 90, 684% 1% 90, 684
% % 3, 684% % ZT\/} ADM N OFF P/ T % % 3, 684% % 3, 684% % 3, 684
% % % % ZYD% EDUCATI ON STI PEND % % 82, 797] % 82, 797] % 82, 797
3, 718} } % % zvo% COWP TIME CASH % % 3, 870] % 3, 870] % 3,870
793, 937% % 805, 570% % zva% DI FFERENTI AL % % 825, 690% % 825, 690% % 825, 690
04, 686% % 88, ozo% % zw% HOLI DAY PAY % % 98, 480% % 98, 480% % 98, 480
989, 714} } 994, 050] % zvs% OVERTI ME % % 1,029, 300] % 1,029, 300] % 1,029, 300
810] % % % zzo% HEALTH | NSURANCE REFUND % % % % % %
% % (1, 673)% % zzs% LESS SAVI NGS % % % % % %
840, 528} } 592, 027] % 2AJ% SECURI TY OFFCR | PT % % 594, ooo% % 594, 000% % 594, 000
796, 201% 26% 1, 146, 566% % 2AK% SECURI TY OFFI CER | % 26% 1,163 679% 6% 1,163 679% 26} 1,163, 679
610, 324% 10% 557, 307% % ZBA% SECURI TY OFFI CER |1 % s% 470, 584] B% 470, 584] 8% 470, 584
3 738% % 23, 303% % ZBB% SECURITY OFFICER Il PIT % % 23, 381% % 23, 381% % 23,381
361, 194% 6% 385, 722% % ZBF% SECURI TY OFFI CER 111 % 7% 432,470% 7% 432, 470% 7% 432, 470
386, 678} 5} 419, 331% % ZBI%SECURI TY OFFICER IV % 5% 436, 325] 5% 436, 325] 5% 436, 325
75, 370% 1% 94, 554% % 2KA% DI RECTOR OF CAVPUS SECURI TY % 1% 97, 062% 1% 97, 062% 1% 97, 062
39, 706% % 49, 175% % 3AJ% CUSTODI AL WORKR | PT % % 49, 339] % 49, 339] % 49, 339
1, 149, 782] 22} 1,144, 441% % 3AK% CUSTODI AL WORKER | % 21% 1,096, 158] 1% 1,096, 158] 21% 1,096, 158
68, 640% 1% 69, 433% % 3BK% CUSTODI AL WORK SPVR % 1% 69, 720% 1% 69, 720% 1% 69, 720
77, 297% 1% 80, 435% % 3FK% BUI LDI NG MANAGER | % 1% 80, 703] 1% 80, 703] 1% 80, 703
109, 441} 1} 110, 793% % 3GK% BUI LDI NG MANAGER 111 % 1% 111, 162] 1% 111, 162] 1% 111, 162
30, 666% % 29, 276% % 4KJ% LABORER | PT % % 29, 374% % 29, 374% } 29, 374
220, 009% 4% 232, 264% % 4KK% LABORER | % 4% 233, 040] 4% 233, 040] 4% 233, 040
60, 730} 1} 61, 480% % 4LA% LABORER || % 1% 61, 685% 1% 61,685% 1% 61, 685
79, 454% 1% 80, 435% % 4MA% LABOR SUPERVI SCR 11 % 1% 80, 703% 1% 80, 703% 1% 80, 703
119, 812% 2% 122, 960% % 5NA% EQPT OPERATCR | % 2% 123, 370] 2% 123, 370] 2% 123,370
68, 640% 1% 69, 488% % 5NK] EQPT OPERATOR | | % 1% 69, 720% 1% 69, 720% 1% 69, 720
92, 263% 1% 74, 410% % GBA% AUTO MECHANI C % 1% 74, 658% 1% 74, 658% 1% 74, 658
79, 454} 1} 80, 435% % GCK% AUTO SHOP SPVR | % 1% 80, 703] 1% 80, 703] 1% 80, 703
56, 696% 1% 60, 494% % 6KK% MAINT LOCKSM TH % 1% 61, 957% 1% 61, 957% 1% 61, 957
79, 454% 1% 80, 435% % er% MAINT LEAD LOCKSM TH % 1% 80, 703] 1% 80, 703] 1% 80, 703
73, 503} 1} 74, 410% % 6LA% MAI NT ELECTRI CI AN % 1% 74, 658] 1% 74, 658] 1% 74, 658





1
] NASSAU COMMUNI TY COLLEGE

FUND DEPT cc
NCC o 65 ] DEPARTNENT ]
% MAINT & CPER OF PLANTS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADOPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOWM BY % NO% ADOPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 I I I I I I I
85,914] 1] 86, 975] ] 6LK] MAINT ELECTRON SPVR 11 87,265] 1] 87,265] 1] 87, 265
62, 051% 1% 64, 289% % 6M<% MAI NT CARPENTER % 1% 65, 772% 1% 65, 772% 1% 65, 772
77, 297% 1% 80, 435% % GI\/P% MAI NT LEAD CARPENTER % 1% 80, 703% 1% 80, 703% 1% 80, 703
83, 581% 1% 86, 975% % 6NA% MAI NT CARP SPVR % 1% 87, 265% 1% 87, 265% 1% 87, 265
12, 340% % % % er\u% MAI NTENANCE PLUMBER P/ T % % % % % %
12, 133% 1% 56, 695% % 6NK% MAINT PLUVBER % 1% 56, 884% 1% 56, 884% 1% 56, 884
77, 297% 1% 80, 435% % 6NP% MAINT LEAD PLUMVBER % 1% 80, 703% 1% 80, 703% 1% 80, 703
132, 401} 2} 138, 699% % 60(% MAINT PAI NTER % 2% 140, 430% 2% 140, 430% 2% 140, 430
79, 454% 1% 80, 435% % eop% MAI NT LEAD PAI NTER % 1% 80, 703% 1% 80, 703% 1% 80, 703
86, 568% 1% 86, 975% % 6PA% MAINT PAI NTER SPVR % 1% 87, 265% 1% 87, 265% 1% 87, 265
38, 400} 1} 68, 076% % 6PK% MAI NT MASON % 1% 74, 658% 1% 74, 658% 1% 74, 658
70, 632% 1% 73, 379% % eprv} MAINT LEAD MASON % 1% 80, 703% 1% 80, 703% 1% 80, 703
85, 914% 1% 86, 975% % 6PP% MAI NT MASON SPVR % 1% 87, 265% 1% 87, 265% 1% 87, 265
29, 913} } % % GSE% ASST SUPT OF CLG BLDG MAI NT P% % % % % %
148, 564% 2% 123, 970% % 70«& MAI NT MECHANI C | % 3% 161, 151% 3% 161, 151% 3} 161, 151
57, 857% % 57, sos% % 705% MAI NTENANCE MECHANI C | PT % % 58, 001% % 58, 001% % 58, 001
228, 136% 3% 208, 464% % 70& MAI NT MECHANI C || % 3% 209, 160% 3% 209, 160% 3% 209, 160
13, 156% % % % SHK%ILLUSTRATCRI % % % % % %
74, 750} 1} 77, 640% % SLA% MAI L CENTER SUPERVI SR % 1% 79, 467% 1% 79,467% 1% 79, 467
75, 250% % 28, 356% % 9cn] STATI ONARY ENGI NEER | PT % % 28, 451% % 28, 451% % 28, 451
65, 675% 1% 68, 076% % QDA% STATI ONARY ENGR | % 1% 74, 658% 1% 74, 658% 1% 74, 658
79, 454} 1} 80, 435% % 9DK% STATI ONARY ENGR 11 % 1% 80, 703% 1% 80, 703% 1% 80, 703
105, 666% 1% 109, 331% % QGF% SUPT HTNGRVENTI LATN % 1% 121,217% 1% 121,217% 1% 121, 217
308, 220% 5% 319, 495% % QJK% PLANT MAINT MECH | % 5% 321, 726% 5% 321, 726% 5% 321,726
23, 118} } 49, 976% % 9JL% PLANT MAINT MECHANIC | P/T % % 50, 143% % 50, 143% % 50, 143
3, 750% % % % 942% EMPLOYEE REWARDS PROGRAM % % % % % }
12, 273, 934% % 12, 857, 753% % % TOTAL % % 13, 083, 790% % 13, 083, 790% } 13, 083, 790
AB FRINGE BENEFI TS
918, 885] ] 987, 166] ] 13F] SOCI AL SECURI TY CONT ] ] 880, 937] ] 880, 937] ] 880, 937
2,374, 281% % 2, 476, 251% % 14F% HEALTH | NSURANCE % % 2, 616, 351% % 2,616, 351% % 2,616, 351
33, 110} } % % lSI%WRKERS‘ COVPENSATI ON TRI AD % % 33, 888% % 33, 888% % 33, 888
271, 304% % 242, 531% % 151\/} WORKERS ~ COVPENSATI ON TRI AD % % 303, 796% % 303, 796% % 303, 796
43, 088% % 40, 116% % lGF% TI AA CREF % % 504, 970% % 504, 970% % 504, 970
16, 278} } 16, 422% % 17F% OPTI CAL PLAN % % 16, 399% % 16, 399% % 16, 399
335, 237% % 225, ooo% % 18F% GEN STATE COVPENSATN ADM ASSN} % 350, ooo% % 350, ooo% % 350, 000
76, 760% % 80, 922% % 20|=% DENTAL | NSURANCE % % 76, 919% % 76,919% % 76, 919
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] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC o 65 ] DEPARTNENT ]
% MAINT & CPER OF PLANTS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT i i i ENSUI NG YEAR
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1 1 1 1 I I I I I I I
117, 696] ] 114, 235] ] 22F] MEDI CARE REI MBURSENVENT ] ] 120, 885] ] 120, 885] ] 120, 885
1, oos% % % % 225% MEDI CARE REI MBURSENENT SURCHA% % 1, 014% % 1, 014% % 1,014
43, 712% % 38, 019% % 354 MIA MBI LI TY TAX % % 42,429% % 42, 429% % 42,429
23, 625% % 22, 297% % 40F% CSEA LEGAL PLAN % % 23, 916% % 23, 916% % 23,916
704, 821% % 685, 592% % 75|=% HEALTH | NSURANCE FCR RETI REES% % 840, 620% % 840, 620% % 840, 620
2, 407% % 2, 302% % 76F% EMPLOYEES OPTI CAL - RETI REES % % 2,779% % 2, 779% % 2,779
4,962, 212% % 4,931, 353% % % TOTAL % % 5,814, 903% % 5,814, 903% % 5,814, 903
AC VIORKERS COMPENSATI ON
72, 146] ] 109, 920] ] 15D] WORKERS' COVPENSATI ON TRI AD -] ] 117, 491] ] 117, 491] ] 117, 491
39, 419% % % % 15I%WRKERS' COVPENSATI ON TRI AD % % 40, 346% % 40, 346% % 40, 346
924% % 3, 307% % lSN} WORKERS'  COVPENSATI ON TRI AD % % 1, 035% % 1, 035% % 1,035
112, 489% % 113, 227% % % TOTAL % % 158, 872% % 158, 872% % 158, 872
BB EQUI PNENT
20, 400] ] 23, 300] ] 001] M SC EQUI PNENT ] ] 66, 493] ] 66, 493] ] 66, 493
317} } % % 005% EDUCATI ONAL EQUI PNENT % % % % % %
3, 300% % 1, 168% % 010% CABI NETS FI LES ETC % % % % % %
% % % % 011% CHAI RS LOUNGES ETC % % 23, 800% % 23, soo% % 23, 800
} } % % 012% CLOCKS TI MESTAMPS % % 3, 083% % 3, 083% % 3,083
% % 23, 075% % 014% DESK & DESK TOPS % % 24, 775% % 24, 775% % 24,775
% % 1, 200% % 073% OTHER FI XED EQUI PNENT % % % % % %
5, 754} } % % 079% OTHER BLDG EQUI PNENT % % % % % %
% % 5, ooo% % 089% LAB & TESTI NG EQUI PNENT % % % % % %
% % 2, ooo% % 093% UNI FORMS & BADGES % % 5, 000% % 5, ooo% % 5,000
19, 172} } 12, ooo% % 099% OTHER GENERAL EQUI PNENT % % % % % %
1, soo% % 3, ooo% % 101% COVPUTER EQUI PNENT % % 10, ooo% % 10, ooo% % 10, 000
28, 283] % 5, 752] % 201] OFFI CE FURNI TURE/ FURNI SHI NGS % % % % % %
5, 431% % 3, ooo% % 203% I NFORMATI ON' TECHNOLOGY % % 2,500% % 2, 500% % 2,500
% % 5, ooo% % 205% MEDI CAL/ DENTAL EQl PNENT % % 5, ooo% % 5, ooo% % 5,000
2, 859} } 25, 369] % 206% BUI LDI NG EQUI PNENT % % 31, 150] % 31, 150] % 31, 150
265 064% % 112, ooo% % 207% MOTCR VEHI CLES % % 134, 904% % 134, 904% % 134, 904
% % 250% % 208% MOTCR VEH CLES EQUI PNENT % % 500% % 500% % 500
} } 27,112] % 209% HEAVU DUTY EQUI PNENT % % 15, 300] % 15, 300] % 15, 300
5, aoa% % 6, 900% % 210% SAFETY & SECURI TY EQUI PNENT % % 3, ooo% % 3, ooo% % 3,000
% % 5, ooo% % 211% COVMUNI CATI ON' EQUI PNENT % % 10, 000% % 10, ooo% % 10, 000
599} } 6, ooo% % 216% M SCELLANEOUS EQUI PNENT % % 7, ooo% % 7, 000% % 7,000
358, 787} } 267, 126% % % TOTAL % % 342, 505% % 342, 505% % 342, 505
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FUND DEPT cc
NCC o 65 ] DEPARTNENT ]
% MAINT & CPER OF PLANTS %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
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1 1 1 1 I I I I I I I
DD GENERAL EXPENSES
6, 028] ] 4, 000] ] 30T] TRAVEL RELATED REG STRATION ] ] 4, 000] ] 4,000] ] 4,000
112, 117% % 4,000] % 300% OFFI CE SUPPLIES & COPY PAPER % % 5, 000] % 5, 000] % 5, 000
5, 492% % 18, ooo% % 301% TRAVELI NG EXPENSE % % 18, ooo% % 18, 000% % 18, 000
6% % % % 303% MAINT OF EQUI PNENT % % 4, 500% % 4, 500% % 4,500
1, 135} } } % 304% OFFI CE EXPENSES- SERVI CES % % 127, 760] % 127, 760] % 127,760
251, ooo% % 250, ooo% % 305% I NSURANCE PREM UNB % % % % % %
1, 108% % % % 306% REPAI RS & MAINT BLDG % % % % % %
964, 839} } 976, 200} % 308% RENTS % % 976, 200% % 976, 200% % 976, 200
% % 1, 190% % 309% RENTAL OF EQUI PNENT % % 1, 100% % 1, 100% % 1,100
7, 034% % % % 312% AUTO EXPENSE % % % % % %
} } 426, 117} % 316% POSTAGE % % 427, 277% % 427, 277% % 427,277
8, 504% % 4, ooo% % 317% RADI O & COVMUNI CATI ON % % 5, ooo% % 5, ooo% } 5, 000
180% % 200% % 329% OTHER EXPENSES % % % % % %
19, 026} } 115, 385} % 331% M SC MAT & SUPPLIES % % 116, ooo% % 116, 000% % 116, 000
306% % 2, ooo% % 337% LABORATCRY SERVI CES % % 2,000% % 2, 000% % 2,000
43, 345% % 40, 000] % 342% QUTSI DE VNDR REPAI RS % % 53, 000] % 53, 000] % 53, 000
150, 145% % % % 343% VEHI CLE PARTS % % % % % %
% % % % 345% EDUCATI ON EXPENSE % % 5, ooo% % 5, 000% % 5,000
8, 259} } } % 356% DP PROGRAM PRODUCTS % % % % % %
aoo% % 1, ooo% % 358% LAUNDRY SERVI CES % % 2,000% % 2, ooo% % 2,000
17, 823% % 9, ooo% % 361% PRI NTI NG % % 9, ooo% % 9, 000% % 9, 000
2, 955} } 1, 000] % 384% MEMBERSHI P FEE % % 5, 000] % 5, 000] % 5, 000
175% % % % 395% SECURI TY CHECK FEE REI NBURSEN} % % % % %
% % 3, ooo% % 393% COPI ER SUPPLI ES % % % % % %
2, 942} } 4, ooo} % 400% GRAI NGER EXPENSES % % 5, ooo% % 5, 000% % 5, 000
1, 450% % % % 401% COPYI NG, BLUEPRI NT SUPPLI ES A% % % % % }
395, 435% % % % 402% POSTAGE DELI VERY % % % % % %
678% % 1, ooo% % 403% I NFORMATI ON TECH SUPPLI ES & E% % 1, 500% % 1, 500% % 1,500
7, 511% % 9, ooo% % 404% EDUCATI ONAL & TRAI NI NG suppu% % 4, ooo% % 4, 000% % 4,000
eoo% % 6, 000] % 405% MEDI CAL SUPPLI ES AND EXPENSES% % 3, 000] % 3, 000] % 3,000
433, 993% % 494, 571% % 406% BUI LDI NG SUPPLI ES AND MAI NTEN} % 405, 411% % 405, 411% % 405, 411
5% % 4, 800] % 408% MOTOR VEHI CLES SUPPLI ES AND P% % % % % %
} } 116, 450] % 409% MOTOR VEHI CLES EXPENSES % % % % % %
% % % % 410% HEAVY DUTY MOTOR VEHI CLE EXPE% % 63, 800% % 63, 800% % 63, 800
% % % % 411% TRAFFI C AND HI GHWAY SUPPLI ES % % 20, ooo% % 20, 000% % 20, 000
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] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 65 ] DEPARTNENT ]
1 1
] MAINT & OPER OF PLANTS ]
2015 | 2016 ] ] CONTROL CENTER ] 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR ] ] ] ENSU NG YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED ] 6 MONTH ] ] DETAI L BUDGET ] NO.] DEPARTMENT | NO.] RECOW BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
] ] BUDGET ] ACTUAL ] ] ] ] REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
] ] 1, 000] ] 412] COVMUNI | CATI ON SUPPLI ES & NAI] ] 1, 000] ] 1, 000] ] 1, 000
1 1 1 1 1 1 1 1 1 1 1
21, 774] ] 15, 000] ] 417] CLOTHI NG AND UNI FORM SUPPLI ES] ] 10, 000] ] 10, 000] ] 10, 000
] ] 1 1 1 ] 1 1 1 1 1
89, 293] ] 127, 425] ] 419] M SCELLANEQUS SUPPLI ES AND EX] ] 2, 250] ] 2, 250] ] 2,250
1 1 1 1 1 1 1 1 1 1 1
130] ] 1, 000] ] 504] EDUCATI ONAL SUPPLI ES ] ] 1, 000] ] 1, 000] ] 1, 000
1 1 1 1 ] 1 1 1 1 1
1, 347] ] ] ] 515] EQUI PVENT MAI NTENANACE AND RE] ] 47, 000] ] 47, 000] ] 47, 000
] ] 1 1 ] 1 1 1 1 1
135, 553] ] 148, 645] ] 518] M SCELLANEQUS SUPPLI ES & EXPE] ] 228, 982] ] 228, 982] ] 228, 982
] ] 1 1 1 1 1 1 1 1 1
2, 690, 988] 1 2,783,983] ] ] TOTAL ] 1 2,553,780] 1 2,553,780] ] 2,553,780
DE CONTRACTUAL SERVI CES
6,023, 373] 1 5,830, 755] ] 500] M SCELLANEQUS CONTRACTUAL SER] 1 5,883,301] 1 5,883,301] ] 5,883, 301
] ] ] 1 1 1 1 1 1 1 1
] ] 10, 000] ] 501] EDUCATI ON ] ] 5,000] ] 5,000] ] 5, 000
1 1 1 1 1 1 1 1 1 1 1
1, 800] ] ] ] 505] SYSTEMS & PROGRAMM NG ] ] ] ] ] ]
1 1 1 1 ] ] 1 1 1 1 1
] ] 100, 000] ] 52V] VEHI CLE REG STRATI ON EXPENDI T ] 100, 000] ] 100, 000] ] 100, 000
1 1 1 1 1 1 1 1 1 1
8, 250] ] ] ] 524] MEDI CAL/ PSYCHI ATRI C SERVI CES ] ] ] ] ] ]
1 1 1 1 1 1 1
6, 033, 423] 1 5,940, 755] ] 1 TOTAL ] 1 5,988, 301] 1 5,988, 301] ] 5,988, 301
DF UTI LI TY COSTS
74, 608) 1 3,900, 000] ] 55W WATER ] ] 80, 000] ] 80, 000] ] 80, 000
1 1 1 1 1 1 1 1 1 1 1
395, 781] ] 487, 500] 1 550] FUEL ] ] 400, 500] ] 400, 500] ] 400, 500
1 1 1 1 1 1 1 1 1 1 1
3, 706, 286] ] ] ] 551] LI GHT, POAER, WATER ] 1 3,600, 000] 1 3,600, 000] 1 3,600, 000
] ] 1 1 1 1 1 1 1 1 1
84, 473] ] ] ] 562] NATURAL GAS ] ] 80, 000] ] 80, 000] ] 80, 000
] ] 1 1 1 1 1 1 1 1
4,261, 148] 1 4,387,500] ] ] TOoTAL ] 1 4,160,500] 1 4,160,500] 1 4,160,500
HH | NTERFD CHGS - | NTERFUND CHAR
2,796, 119] 1 3,281,100] ] 581] FUEL ] 1 3,120, 000] 1 3,120,000] 1 3,120,000
] ] ] 1 1 1 1 1 1 1 1
2,796, 119] 1 3,281,100] ] 1 TOTAL ] 1 3,120, 000] 1 3,120, 000] 1 3,120,000
fo¢) OTHER EXPENSES
53, 200] ] ] ] 908] COUNTY SCHOLARSHI PS ] ] ] ] ] ]
1 1 1 1 1 1 1 1 1 1 1
53, 200] 1 1 1 ] TOTAL 1 1 1 1 1 1
33, 542, 300 34,562, 797 TOTAL EXPENSES 35, 222, 651 35, 222, 651 35, 222, 651






FUND DEPT cc NASSAU COVMUNI TY COLLEGE
NCC or 65 ] DEPARTNENT ]
! %
] MAI NT & OPER OF PLANTS ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] ] ] ]
PRIOR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
% ] i } ] ]
ACTUAL ] ADOPTED 16 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOW ] ADOPTED
] ] ] ] ] ] ]
] BUDGET ] ] ] ] REQEST  ]JCOUNTY EXEC ] BUDGET
] ] ] ] ] ] ]
102, 594] 111, 000] 16502 ] CONSOLI DATED FEE COSTS ] 111, 000] 111, 000] 111, 000
53, 200] ] 16503 ] SCHOLARSHI PS ] ] ]
174, 413 168, 000] 16504 ] GRADUATI ON ] 168, 000] 168, 000] 168, 000
394, 074] 406, 235] 16507 ] ENVI RONVENTAL HEALTH & SAFETY ] 420, 261] 420, 261] 420, 261
] ] ] ] ] ] ]
] 2 ] ] ] FULL- TI ME EMPLOYEES ] 2 ] ] 2
] ] ] ] ] ] ]
] ] ] ] PART- TI ME ENPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
429, 999] 430, 000] 16508 ] VEHI CLE REG STRATI ON ] 430, 000] 430, 000] 430, 000
155, 991] 167, 487] 16554 ] FACILITY MANAGER S OFFICE ] 161, 243] 161, 243] 161, 243
] ] ] ] ] ] ]
] 1] ] ] FULL- TI ME EMPLOYEES ] 1] ] 1
] ] ] ] ] ] ]
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
] ] ] ] ] ] ]
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
31, 836] 30, 122] 16558 ] M S- MANAGEMENT | NFORMATI ON SYS] 32, 829] 32, 829] 32,829
647] ] 16559 ] BANNER SOFTWARE MANAGEMENT ] 46 46] 46
2, 424, 595] 2,659, 079] 16563 ] VP- ADM NI STRATI ON ] 3, 003, 863] 3, 003, 863] 3,003, 863
9 FULL- TI ME EMPLOYEES 9 9

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 65 ] DEPARTNENT ]
1 1
1 1
] MAINT & OPER OF PLANTS ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADOPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT | RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
840, 918] 915, 858] 16572 ] MAI L SERVI CE ] 921, 005] 921, 005] 921, 005
] ] 1 1 1 1 1
] 7 ] ] ] FULL- TI ME EMPLOYEES ] 7] 7] 7
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
1, 613, 761] 1, 728, 185] 16573 ] | NVENTORY ] 1, 737, 097] 1, 737, 097] 1, 737, 097
1 1 1 1 1 1 1
] 15 ] ] ] FULL- TI ME EMPLOYEES ] 15 ] 15 ] 15
] ] 1 1 1 1 1
] ] ] ] PART- TI ME EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
] 85) 16574 ] I NVENTORY - | NSTRUCTI ONAL ] ] ]
510, 400] 506, 493] 16576 ] SPECI AL PRQJECTS ] 506, 493] 506, 493] 506, 493
11, 436, 403] 11, 917, 553] 16590 ] MAI NTENANCE OF PLANT ] 11, 857, 449] 11, 857, 449] 11, 857, 449
] ] 1 1 1 1 1
] 26 ] ] ] FULL- TI ME EMPLOYEES ] 27 ] 27 ] 27
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
5, 305, 344] 5, 357, 967] 16592 ] HOUSEKEEPI NG ] 5, 444, 820] 5, 444, 820] 5, 444, 820
] ] 1 1 1 1 1
] 24 ] ] ] FULL- TI NE EMPLOYEES ] 23 ] 23 ] 23
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
2, 110, 888] 2,383, 210] 16593 ] HEATI NG VENT Al R CONDI TI ONI NG ] 2,317, 922] 2,317, 922] 2,317,922
8 FULL- TI ME EMPLOYEES 8 8 8

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





FUND DEPT cc NASSAU COMVUNI TY COLLEGE
NCC oy 65 ] DEPARTNENT ]
1 1
1 1
] MAINT & OPER OF PLANTS ]
2015 ] 2016 ] ] CONTROL CENTER ] 2017
] 1 1 1
PRICR YEAR ] CURRENT YEAR ] ] ] ENSUI NG YEAR
] ] ] ] ] ]
ACTUAL ] ADCPTED |6 MONTH ACTUAL ] ] BUDGET SUMVARY ] DEPARTMENT ] RECOWM BY ] ADOPTED
1 1 1 1 1 1 1
] BUDGET ] ] ] ] REQUEST ] COUNTY  EXEC. ] BUDGET
1 1 1 1 1 1 1
5, 633, 835] 5, 454, 324] 16594 ] SECURI TY- PUBLI C SAFETY | 5, 774, 547] 5,774, 547] 5,774, 547
] ] 1 1 1 1 1
] 55 ] ] ] FULL- TI ME EMPLOYEES ] 53 ] 53 ] 53
1 1 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
2,323, 402] 2,327, 199] 16596 ] HVAC, GROUNDS & AUTO MAINT ] 2,336, 076] 2,336, 076] 2,336, 076
1 1 1 1 1 1 1
] 7] ] ] FULL- TI ME EMPLOYEES ] 7] 7] 7
] ] 1 1 1 1 1
] ] ] ] PART- TI NE EMPLOYEES ] ] ]
1 1 1 1 1 1 1
] ] ] ] SEASONAL  EMPLOYEES ] ] ]
33, 542, 300] 34,562, 797 ] ] TOTAL COSTS ] 35, 222, 651] 35, 222, 651] 35, 222, 651
154 FULL- TI ME EMPLOYEES 152 152 152

PART- TI ME EMPLOYEES

SEASONAL  EMPLOYEES





I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 80 ] DEPARTNENT ]
% REVENUES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADCPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADCPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 1 1 1 1 1 1 1
% REVENUES %
] 1
BE I NVEST | NCOVE
51, 524% % 65, ooo% %0790% I NVESTMENT | NCOVE % % 65, ooo% % 65, ooo% % 65, 000
51, 524% % 65, ooo% % % TOTAL % % 65, ooo% % 65, ooo% % 65, 000
BF RENTS & RECOVER ES
3, 210, 591] ] 600, 000] 10704] RECVRY PRI CR YR APPR ] ] 600, 000] ] 600, 000] ] 600, 000
3, 210, 591} } 600, ooo% % % TOTAL % % 600, ooo% % 600, 000% % 600, 000
BG  REVENUE OFFSET TO EXPENSE
69, 787] ] 57, 604] 12003] RENT OF REAL PROPRTY ] ] 57, 604] ] 57, 604] ] 57, 604
21, 313% % 1, 013% %2007% SALE SCRAP&EXCES MAT % % 1, 013% % 1, 013% % 1,013
% % 124% %2011{ OTHER COMP FOR LOSS % % 124% % 124% % 124
28, 641} } 103, 234% %2012% REFUND PRI OR YR EXP % % 103, 234% % 103, 234% % 103, 234
3, 073% % 4, 509% %2015% VETERAN S ADM N REPORTI NG FEE% % 4, 509% % 4, 509% % 4,509
86, 700% % 232, 137% % 2018% ADM CCST- PELL GRANTS % % 232, 137% % 232, 137% % 232,137
1, 075, 792} } 1,114, 932% % 2019% COVWM SSI ONS % % 1,114, 932% % 1,114, 932% % 1,114,932
12, 324% % 12, 333% %2020% CANPUS HOUSI NG % % 12, 383% % 12, 383% % 12,383
100, ooo% % 103, 501% %2021% BOOKSTORE CONTRACT BONUS % % 103, 501% % 103, 501% % 103, 501
} } 3, 416% %2022%31 VI SA PROCESSI NG FEES % % 3, 416% % 3, 416% % 3,416
1,223, 574% % 1, 245, 349% %2023{ CONT EDUC VARI QUS SUBJECTS % % 1, 245, 349% % 1, 245, 349% } 1,245, 349
179, 901% % 234, 384% %2030% CONTRACT COURSES % % 234, 384% % 234, 384% % 234, 384
818, 125% % 925, 510% %2036% LINCC - STUDENT ENROLLMENT CH} % 925, 510% % 925, 510% % 925, 510
1, 891% % 3, 914% %2042{ LI BRARY FI NES % % 3, 914% % 3, 914% % 3,914
43, 468% % 44, 947% %2043% LI ABI LI TY | NSURANCE % % 44, 947% % 44, 947% % 44,947
85, 673% % 194, 423% %2044% REI MBURSEMENT COLLEGE SERVI CE% % 194, 423% % 194, 423% % 194, 428
1, 230% % 1, 195% % 2045% GRADUATI ON % % 1, 195% % 1, 195% % 1,195
135, 972} } 115, 377% %2046% PHYS| CAL EDU. COURSE FEES % % 115, 377% % 115, 377% % 115, 377
207, 390% % 244, 407% % 2060% M SCELLANEQUS % % 244, 407% % 244, 407% % 244, 407
4,094, 864% % 4,642, 364% % % TOTAL % % 4,642, 364% % 4,642, 364% % 4,642, 364






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 80 ] DEPARTNENT ]
% REVENUES %
2015 ] 2016 ] ] CONTROL CENTER ] 2017
PRI OR YEAR i CURRENT  YEAR i i i ENSUI NG YEAR
ACTUAL % NQ% ADCPTED % 6 MONTH % % DETAI L BUDGET % No% DEPARTNENT % NO% RECOMM  BY % NO% ADCPTED
} } BUDGET % ACTUAL % % % % REQUEST % %O&JNTY EXEC % % BUDGET
1 1 1 1 1 1 1 1 1 1 1
BK SERVI CE FEES
250] ] 1, 938] 12101] CHANGE OF PROGRAM ] ] 1, 715] ] 1, 715] ] 1,715
255, 125% % 245, 443% %2102% LATE REG STRATI ON % % 217, 105% % 217, 105% % 217,105
843, 810% % 930, 840% % 2103% APPLI CATI ON % % 823, 368% % 823, 368% % 823, 368
9, 160% % 12, 346% %2104{ N G CHECK FEE % % 10, 920% % 10, 920% % 10, 920
} } 23, 322% %2105% TRANSCRI PT FEES % % 20, 631% % 20, 631% % 20, 631
1, 735, 435% % 1,739, 545% %2106% STUD LAB FEES DAY % % 1,538, 702% % 1,538, 702% % 1,538, 702
1, 425% % 638% %2110{ NURSI NG EVALUATI ON FEES % % 564% % 564% % 564
456, 097} } 483, 337% %2111% TUI TION PAY PL FEES % % 427, 532% % 427, 532% % 427,532
1, 410, 250% % 1, 453, 719% %2117% TECHNOLOGY FEES % % 2,453,719% % 2, 453, 719% % 2,453,719
410, 562% % 364, 342% %2122% CONVENI ENCE FEE % % 322, 276% % 322, 276% % 322,276
598, 250} } 576, 968% %2123% VEHI CLE REG STRATI ON FEE % % 510, 353% % 510, 353% % 510, 353
1, 026, 439% % 1, 054, 347% %2124{ CONSOLI DATED FEE % % 933, 058% % 933, 058% } 933, 058
6, 746, 903% % 6, 887, 285% % % TOTAL % % 7, 259, 943% % 7, 259, 943% } 7,259, 943
BL STUDENT REVENUES
38, 492, 059] ] 39,709, 630] 12211] STUD TUI T FALL DAYS ] ] 39,029, 912] ] 39,029, 912] ] 39,029,912
34, 620, 207% % 36, 820, 617% %2213% STUD TUI T SPRING DAYS % % 36, 190, 351% % 36, 190, 351% % 36, 190, 351
8, 104, 518} } 8, 589, 349% %2215% STUDENT SUMMVER TUI TI ON % % 8, 442, 324% % 8, 442, 324% % 8, 442, 324
1, 477, 243% % 1, 408, 333% %2216% STUDENT TUI TI ON NON FALL/ spm% % 1,384, 767% % 1, 384, 767% % 1, 384, 767
(4, 964)% % % %2217% TUI TION & FEES REFUNDS & ADJU} % % % % %
82, 689, 063% % 86, 528, 479% % % TOTAL % % 85, 047, 354% % 85, 047, 354% % 85, 047, 354
BM REV LIEU SS - IN LIEU OF SPON
12, 956, 903] ] 12,725,239] 12301] CHRGS OTHER COUNTI ES ] 1 12,081, 674] ] 12,081, 674] ] 12,081,674
9262, 988% % 688, 451% %2302{ CHRGS NON RESI DENTS % % 653, 632% % 653, 632% % 653, 632
892, 002% % % %2303{ QUT STATE RSDNT TUI T % % % % % %
% % 581, 893% % 2306% UNCLASSI FI ED % % 552, 465% % 552, 465% % 552, 465
784, 317% % 829, 774% %2307{ QUT OF STATE TUTI ON - INTERN} % 787, 808% % 787, 808% % 787, 808
15, 596, 210} } 14, 825, 357% % % TOTAL % % 14, 075, 579% % 14, 075, 579% % 14, 075, 579
FA FEDERAL AID - REI MBURSEMENT O
2,567] ] ] 10992] WORK STUDY E O A ] ] ] ] ] ]
2567 | ] I tom Do Do Do






I I
] NASSAU COMVUNI TY COLLEGE ]

FUND DEPT cc
NCC oy 80 ] DEPARTNENT ]
1 1
] REVENUES ]
2015 | 2016 1 1 CONTROL CENTER 1 2017
1 1 1 1
PRI OR YEAR ] CURRENT  YEAR ] ] ] ENSU NG YEAR
1 | — ]
1 1 1 1 1 1 1 1 1 1 1
ACTUAL ] NO] ADOPTED ] 6 MONTH ] ] DETAI L BUDGET ] NO.] DEPARTMENT | NO.] RECOW BY ] NO.] ADOPTED
1 1 1 1 1 1 1 1 1 1 1
] ] BUDGET ] ACTUAL ] ] ] ] REQUEST ] ] COUNTY EXEC ] ] BUDGET
1 ] 1 1 ] 1 1 1 1 1 1
SA STATE AID - REI MBURSEMENT OF
] ] 89, 003] 11095] NYS COLLEGE HIGH NEED AID ] ] 89, 003] ] 89, 003] ] 89, 003
1 ] ] 1 ] 1 1 1 1 1 1
47,262, 928] 1 47,834,292] 11097] COVM COLL OPERAT ] 1 47, 686, 008] 1 47,686, 008] ] 47,686,008
1 ] 1 1 1 1 1 1 1 1 1
47, 262, 928] 1 47,923, 295] ] 1 TOTAL ] 1 47,775, 011] 1 47,775, 011] 1 47,775,011
L PROPERTY TAX
52, 209, 387] 1 52,206, 883] 11201] TAX LEVY COLLECTI ONS ] ] 52,206, 883] 1 52,206, 883] ] 52,206, 883
1 1 1 1 1 1 1 1 1 1 1
52, 209, 387] 1 52,206, 883] ] 1 TOTAL ] 1 52,206, 883] 1 52,206, 883] ] 52,206,883
211, 864, 037 213, 678, 663 TOTAL REVENUES 211, 672, 134 211, 672, 134 211, 672, 134
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POLICY 3100

NEWS MEDIA RELATIONS

Policy Category: Communication

Area of Administrative Responsibility: Governmental Affairs and Media Relations/Academic
Student Affairs

Board of Trustees Approval Date: [date Board passes resolution adopting the policy]
Effective Date: [initial effective date of policy]

Amendment History: N/A

Contents:

e Purpose
Scope
Definition
Policy
Enforcement

PURPOSE

To ensure the efficient management of media relations by appropriate individuals on behalf of
the College, as well as to set guidelines to follow for representatives of news media when
covering College events.

SCOPE

This policy is binding on all employees and the Board of Trustees, as well as on members of the
media who wish to cover the College.

DEFINITION

News Media: Shall refer to newspapers, magazines, newsletters, online publications, television
and radio which report the news, politics, and local current events.

POLICY

A. General:

Employees, faculty or trustees that seek to generate external media coverage about a
College program, event or achievement must first contact the Office of Governmental
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Affairs and Media Relations. Employees and faculty within the College’s Athletic
department seeking to publicize any of the above should contact the Athletics
Communications Officer. (Section B of this policy specifically addresses media relations
guidelines for covering Nassau Community College Athletics).

The Office of Governmental Affairs and Media Relations has access to numerous news
media contacts and will work with faculty and staff to coordinate publicity or visibility
for programs, events or other newsworthy issues.

It is the responsibility of the Office of Governmental Affairs and Media Relations to
initiate and/or respond to news media requests and to manage those interactions. When
an employee, faculty member or trustee is contacted directly by the news media, he/she is
to notify the Office of Governmental Affairs and Media Relations immediately.

While on College property or upon entering College facilities, all news media
representatives must be accompanied by a College employee designated by the Office of
Governmental Affairs and Media Relations.

If an event attracts news media interest, all press releases and statements to the news
media must be routed through, approved and disseminated by the Office of Governmental
Affairs and Media Relations.

Under no circumstances should information pertaining to a case that is in litigation be
discussed publicly without the prior approval of the Office of General Counsel.

Nassau Community College reserves the right to photograph members of the College
community including, but not limited to, its students, employees and faculty, in situations
which are appropriately used to display or showcase the image of our academic
institution, and to publish or have published such photographs in Nassau Community
College publications, video, websites, the news media, social media or other recruitment
or promotional materials.

B. Nassau Community College Department of Athletics Media Policy:

In conjunction with the general College Media Relations policy outlined above, this
section provides additional guidelines specific to Nassau Community College Athletics.
The Athletic Communications Office handles the public relations for all NCC athletic
teams. Student-athletes, coaches, athletics administrators, and all other employees who
are contacted by media, must direct all inquiries to the Associate Director of Athletic
Communications.

Under no circumstances should information pertaining to a case that is in litigation be
discussed publicly without the prior approval of the Office of General Counsel.
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Nassau Community College Athletics complies with all applicable NJCAA, federal and
state laws regarding the retention and release of personal and/or educational records of all
current employees and students. Biographical and statistical information on student-
athletes are provided by the Athletic Communications Office throughout the athletics
season.

1. Media Credentials:

Media credentials are required for all home Nassau Community College athletic
events. Media representatives must request a pass from the Athletics
Communications Office at least 24 hours prior to the date of the athletic

event. Press box/area space is limited and will be assigned at the Athletic
Communications Office’s discretion. The Athletic Communications Office has
the right to refuse any credential request that is deemed not to be in the best
interest of the College or its athletics program. Credentials (if issued) can be
picked up at the game site from Game Day Site Supervisor no earlier than one
hour prior to the event and must be visible at all times.

To obtain a credential, contact the Athletic Communications Office with the
following information:

Sport to be covered

Date of contest

Name, email address and phone number

The name of the media organization represented
Any special accommodations needed

© o o

2. Photography Credentials:

Only credentialed photographers will be granted field/court access at Nassau
Community College athletic events. Media representatives must request a pass
from the Athletic Communications Office at least 24 hours prior to the date of the
athletic event. Credentials can be picked up at the game site from Game Day Site
Supervisor no earlier than one hour prior to the event and must be visible at all
times.

To obtain a credential, contact the Athletic Communications Office with the
following information:

Sport to be photographed

Date of contest

Name, email address and phone number

The name of the media organization represented

ac o
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e. A brief statement explaining how the photos will be used
f. Any special accommodations needed
3. Media Accommodations:

Credentialed media members are welcome to arrive to the press box/area no earlier
than one hour prior to an athletic event. The press box/area will remain open for
30 minutes following the conclusion of an event.

4. Sideline Access:

To comply with NJCAA rules and for the safety of competitors, fans, officials and
game management staff, the following policy will govern sideline access at all
Nassau Community College athletic venues:

a. The field level is for those who are performing a service associated with
action on the field of play and for administration of the game as well as
credentialed members of the media. For the safety of all those involved,
credentialed personnel are required to keep a 12-foot buffer between
themselves and the sideline.

b. Sideline passes do not grant access to team bench areas. To switch ends
of the field/court credentialed personnel are required to walk around the
team area, not through it. Violation of this policy could result in a
warning from game management staff, revoking of credentials and/or
ejection from the site of competition.

5. Interviews:

All interviews with coaches should be coordinated through the Nassau
Community College Athletic Communications Office. At least 24 hours-notice
for all interview requests must be given. Players and coaches are available to
media throughout the week. Interviews will be scheduled at a mutually
convenient time.

If an in-person meeting cannot be scheduled, phone interviews will be
coordinated through the Athletic Communications Office. Phone numbers for
student-athletes will not be released.

Postgame interviews will be arranged with the Athletic Communications staff
member covering the event. Players and coaches will be made available
following a brief cooling off period at the conclusion of the sporting

event. Contact the Athletic Communications Office to coordinate.

6. Broadcasts:
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Radio or television stations, student or commercial, wishing to cover an event
should contact the Athletic Communications Office at least 48 hours prior to the
date of the event. Contact the Athletic Communications Office with the following

information:

a. Sport to be broadcasted

b. Date of the event

c. Name, email address and phone number

d. The name of the media organization represented

e. Phone or Internet preference for broadcasting

f. Names of all members of the broadcast crew that will be attending the

event

ENFORCEMENT

Violation of this policy will result in disciplinary action as follows:

A.

Employees who are part of a bargaining unit will be subject to disciplinary charges
brought under their respective collective bargaining agreement.

Employees who are not members of a bargaining unit will be subject to discipline by
their supervisor.

Representative of News Media who fail to abide by the guidelines set out in this policy
may be subject to revocation of permission to cover College programs/events.






POLICY 3200

MARKETING, ADVERTISING, AND
PROMOTIONAL MATERIALS
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Area of Administrative Responsibility: Governmental Affairs and Media Relations
Board of Trustees Approval Date: [date Board passes resolution adopting the policy]
Effective Date: [initial effective date of policy]
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PURPOSE

This policy establishes the guidelines to be followed when utilizing advertising, marketing and
promotional materials concerning Nassau Community College.

SCOPE

This policy applies to all College faculty, employees, contractors, and agents; to all
organizational units of the College, including departments and programs; and to all officially
recognized student organizations.

DEFINITION

Marketing Materials: Refers to advertising, marketing and promotional materials which
publicize and/or promote the College. This encompasses all written, printed, electronic, or
graphic representations utilizing the College’s name, logos, trademarks, service marks, or URLs
referring to any program, project, service, or operation of the College. For avoidance of doubt,
the term “marketing materials”, as used in this policy, also includes any letterhead or print
publication, as well as materials uploaded to internet and social media sites that publicize and/or
promote the College in any way.
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POLICY

The Office of Governmental Affairs and Media Relations is responsible for enforcement of this
policy and should be utilized as a resource to the College community for production and design
of marketing materials.

A

Review and Approval of Marketing Materials:

Marketing materials may not be published or disclosed to any party for the purposes of
printing, publication or internet publication without the approval of the Office of
Governmental Affairs and Media Relations. All marketing materials, except recruitment
ads formulated by the Office of Affirmative Action, must be forwarded to the Office of
Governmental Affairs and Media Relations for review and approval not less than three
(3) full business days in advance of scheduled publication to any party for the purposes of
design, printing or publication, including internet publication. The Assistant to the
President for the Office of Governmental Affairs and Media Relations or his/her designee
shall review all marketing materials for compliance with the College’s brand identity
guidelines and other applicable policies.

No entity or individual covered by this policy may engage any external contractor or
business for public relations, advertising, marketing, or ad campaigns without first
obtaining the prior consent of the Office of Governmental Affairs and Media Relations.
In addition, all marketing media purchases, such as billboard, print, radio, and online
advertising must be coordinated through the Office of Governmental Affairs and Media
Relations.

All contracts for public relations, advertising, marketing, ad campaigns, or related
services (“marketing contracts”) will be administered by the Office of Governmental
Affairs and Media Relations.

Use of Nassau Community College Names, Marks, and Logos:

Any proposed College logo, trademark, service mark, or URL must be reviewed and
approved by the Office of Governmental Affairs and Media Relations. If a department or
individual wishes to apply for trademark rights in any marketing material, including
logos, slogans, and words, the submitter must first obtain the approval of the Office of
Governmental Affairs and Media Relations. All applications for protection of trademarks
will be made through the Office of Governmental Affairs and Media Relations which will
then work in conjunction with the Office of the General Counsel to determine whether
such trademark is available for use and registration. All such trademark applications and
rights shall be owned exclusively by the College.

The Office of Governmental Affairs and Media Relations has published Brand
Guidelines, available for review at: www.ncc.edu/aboutncc/ourpeople/administration/




http://www.ncc.edu/aboutncc/ourpeople/administration/%20marketingand
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marketingand communications/branding/, which must be referred to before any

marketing materials are prepared.

C. Use of Copyrighted Material:

Marketing materials must adhere to the following guidelines for use of copyrighted
materials:

. Copyrighted materials may only be reproduced or used with the prior written
permission of the copyright owners.

. If copyrighted materials are included in marketing materials, the written
permission of the copyright owner must be submitted to the Office of
Governmental Affairs and Media Relations when the marketing materials are
submitted for review and approval.

This policy applies to periodical articles, books and other printed material, artwork,
photographs, video, website captures, and music. The payment of royalty fees for the use
of copyrighted material is the sole responsibility of the department or individual using or
reproducing the copyrighted material.

D. Use of Photographs and Personal Statements of Individuals:

With reference to photographs and/or personal statements of individuals to be used in
marketing materials, appropriate consent from the subject, including employees and
students, must be obtained utilizing approved consent forms obtained from the Office of
Governmental Affairs and Media Relations, unless the subject has previously provided a
blanket written consent.

Photographs of minors require prior written consent of a parent or legal guardian. All
signed consents and/or releases must be submitted for review and approval along with the
applicable marketing material.

E. Websites:

Any website of or pertaining to the College, including without limitation, any websites
concerning a College research program, academic program, social program, or
community program must be approved by the Office of Governmental Affairs and Media
Relations prior to establishment and publication pursuant to the terms of this policy. All
new websites must be hosted on the College’s main servers and developed using the
College’s content management system as of the effective date of this policy. The Office
of Governmental Affairs and Media Relations has the authority under this policy to
require that any website not in compliance with this policy be taken down.

ENFORCEMENT



http://www.ncc.edu/aboutncc/ourpeople/administration/%20marketingand
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Violation of this policy will result in disciplinary action as follows:

A. Employees who are part of a bargaining unit will be subject to disciplinary charges
brought under their respective collective bargaining agreement.

B. Employees who are not members of a bargaining unit will be subject to discipline by
their supervisor.
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PURPOSE

To ensure that individuals conduct themselves appropriately with children who participate in
College-related programs and know their obligation to immediately address and report instances
or suspicion of physical or sexual abuse of children.

SCOPE
This policy is effective throughout the College and is also binding on third parties.
DEFINITIONS

A. Covered Activity: A program or activity sponsored or approved by Nassau Community
College or by a College-affiliated organization, or an activity conducted by a vendor,
licensee or permittee for which a license or permit for use of College facilities has been
issued, occurring on or off campus, for the duration of which the responsibility for
custody, control and supervision of children is vested in the College, College-affiliated
organization or the vendor, licensee or permittee so utilizing College facilities. This
policy is not applicable to the on-campus child care center, the Greenhouse.

B. Covered Person: A person who is responsible for the custody, control or supervision of
children participating in the Covered Activity and who is:
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1. an employee of the College or employee of the College-affiliated organization
(i.e., Nassau Community College Student Faculty Association, Nassau
Community College Foundation, the NEST Food Pantry, etc.);

2. a College student;
3. a volunteer of the College or College-affiliated organization;
4. a vendor, licensee, permittee or other person, who is given permission to come

onto Campus or to use College facilities for Covered Activities; or
5. an employee, agent or volunteer of (4) above.

C. Child: An individual under the age of seventeen years, who is participating in a Covered
Activity. The term “child” shall not include a matriculated student of the College or a
person accepted for matriculation.

D. Children’s Camp: A camp defined under New York Public Health Law §1392, a portion
of which is reprinted below for reference:

l. Summer Day Camp: Shall mean a property consisting of a tract of land and any
tents, vehicles, buildings or other structures that may be pertinent to its use, any
part of which may be occupied on a scheduled basis at any time between June
first and September fifteenth in any year by children under sixteen years of age
under general supervision, primarily for the purpose of outdoor organized group
activities, for a period of less than twenty-four hours on any day the property is so
occupied, and on which no provisions are made for overnight occupancy by such
children.

2. Traveling Summer Day Camp: Shall mean a summer day camp which regularly
operates in the period between May fifteenth and September fifteenth and which
regularly transports children under the age of sixteen on a regular schedule to a
facility, site, or property, including any tract of land, beach, park, stadium,
building, tents or other structures pertinent to its use and primarily for the
purposes of organized group activity.

E. Physical Abuse: Physical contact with a child by a covered person which is intended to
cause, or causes, pain or physical injury, including, but not limited to, punching, beating,
shaking, throwing, kicking, biting and burning, or directing a child, outside the norm of
the supervised activity, to perform physical activity which is intended to cause physical

injury.
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F. Sexual Abuse: Engaging in a sexual offense with a child and/or encouraging or
promoting sexual performance by a child. Pursuant to the NYS Penal Law Articles 130,
263, and Sections 260.10 and 260.25, sexual offenses include: sexual misconduct, rape,
criminal sex acts, forcible touching, persistent sexual abuse, sexual abuse, aggravated
sexual abuse, course of sexual conduct against a child, facilitating a sex offense with a
controlled substance, sexually motivated felony, predatory sexual assault against a child,
and sexual performance by a child. This also includes Penal Law offenses relating to
children including endangering the welfare of a child and unlawfully dealing with a child
in the first degree. Sexual performance by a child, as defined by the Penal Law, is any
behavior which results in touching of the sexual or other intimate parts of a child for the
purpose of sexual gratification of the child and/or adult, including touching by the child
and/or adult with or without clothing, and all acts as defined by New York State Penal
Law Articles 130, 263 and Section 260.10.

G. Responsible College Official: The employee of the College or College-affiliated
organization, who has been designated by the College to oversee, organize, supervise
and/or conduct Covered Activities involving minors.

H. College-affiliated Organization: The Nassau Community College Foundation, the
Nassau Community College Faculty Student Association, the Nassau Community
College Alumni Association, the NEST Food Pantry, the Long Island Writing Project, or
any other entity so designated by the College President.

POLICY

Nassau Community College is committed to protecting the safety and well-being of children who
participate in College-related programs and activities, whether on or off Campus, or utilize
Campus facilities for activities including, but not limited to, sports camps, academic and personal
enrichment programs and research studies.

A. Prohibited Conduct:

Covered Person shall not:

1. Be alone with a child, unless the Covered Person is a relative or guardian of the
child, unless one-on-one contact is approved in accordance with a determination
made based on the factors listed below. In no event shall a Covered Person, who
is not a relative or guardian of a child, be alone with the child in a rest room,
locker room, shower, sleeping area or vehicle.

2. A Covered Person may be alone with a child in the event that pedagogical or
health-related nature of the Covered Activity requires such one-on-one contact

3
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with a child. Examples include, but are not limited to, individual tutoring, music
lessons, speech therapy, and medical services.

Engage in physical abuse or sexual abuse of a child.

Engage in the use of alcohol or illegal drugs, or be under the influence of alcohol
or illegal drugs during Covered Activities.

Enable, facilitate or fail to address a child's use of alcohol or illegal/non-
prescribed drugs.

Contact a child through electronic media, including social media, for the purpose
of engaging in any prohibited conduct, including sexual conduct.

Offer or make a gift to a child for the purpose of engaging in any prohibited
conduct, including sexual conduct.

Release a child from a Covered Activity without a written authorization from the
child’s parent or guardian. (Permission slips/waivers signed by the parent prior to
activity, which addresses how a child may be released, and to whom, shall
constitute sufficient written authorization. This paragraph should not be
interpreted to mean that a written authorization must be obtained for each day of
the activity).

Leave a child unattended while waiting for a parent/guardian to pick them up, if
the activity in question, based on the child’s age and particular arrangement,
requires a child to be picked up by a parent.

B. Required Conduct:

Covered Person shall:

1.

Take all reasonable measures to prevent physical and sexual abuse of a child,
including immediately removing a child from potential physical abuse, sexual
abuse or prohibited conduct as defined herein.

Report immediately any suspected physical abuse or sexual abuse of a child to the
Campus Public Safety Department, and provide to the Public Safety Department a
written report of suspected physical or sexual abuse of a child. Other reporting
requirements not addressed in this Policy may apply, such as the obligations of
“mandated reporters” under New York Social Services Law, who are required to
report suspected child abuse or maltreatment directly to the New York State
Central Register of Child Abuse and Maltreatment when they are presented with a
reasonable cause to suspect such abuse or maltreatment has occurred.
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a. At the time of this policy’s adoption, College faculty, administrators,
athletic coaches, etc. were not specifically listed as “mandatory reporters”
under New York Social Services Law.

b. However, if you are a “mandatory reporter”, a report of suspected child
abuse must be made to the following Mandated Reporter Hotline: 1-800-
635-1522.

C. If you are not a “mandatory reporter” within the current definition of the

law, you nevertheless may report suspected child abuse to the Public
Hotline: 1-800-342-3720.

d. Regardless of your responsibilities under the State’s Social Services Law,
under this policy, you must report suspected abuse of a child to the Public
Safety Department.

Complete all required training developed pursuant to this policy.

Wear and display prominently at all times during the Covered Activity a lanyard
or a name tag which prominently describes the individual’s title as it concerns the
Covered Activity, or other form of identification that identifies the individual as
having the responsibilities of a Covered Person.

C. Responsible College Official:

Responsible College Official shall:

1.

Confirm that the requirements of this policy have been communicated to Covered
Persons (1) — (3) prior to the commencement of a Covered Activity.

Confirm that New York Sex Offender Registry and National Sex Offender Public
Registry searches (as described in Campus Responsibilities, below) have been
obtained and reviewed for Covered Persons (1) — (3) prior to the commencement
of'a Covered Activity.

Confirm that the completed Acknowledgement of the College’s Protection of
Minors on Campus Policy form has been obtained from Covered Persons (1) — (3)
prior to the commencement of a Covered Activity.

Immediately report allegations of physical abuse or sexual abuse of a child to the
Public Safety Department, and complete and provide to the Public Safety
Department a written report for each allegation of physical abuse or sexual abuse
of a child. Other reporting requirements not addressed in this policy may apply,
such as the obligations of “mandated reporters” under New York Social Services
Law, who are required to report suspected child abuse or maltreatment directly to
the New York State Central Register of Child Abuse and Maltreatment when they
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are presented with a reasonable cause to suspect such abuse or maltreatment has
occurred.

a. At the time of this policy’s adoption, College faculty, administrators,
athletic coaches, etc. were not specifically listed as “mandatory reporters”
under New York Social Services Law.

b. However, if you are a “mandatory reporter”, a report of suspected child
abuse must be made to the following Mandated Reporter Hotline: 1-800-
635-1522.

c. If you are not a “mandatory reporter” within the current definition of the

law, you nevertheless may report suspected child abuse to the Public
Hotline: 1-800-342-3720.

d. Regardless of your responsibilities under the State’s Social Services Law,
under this policy, you must report suspected abuse of a child to the Public
Safety Department.

Notify and coordinate with appropriate Campus offices to ensure that allegations
of suspected physical abuse or sexual abuse are addressed appropriately.

Confirm that required training on this policy has occurred prior to the
commencement of a Covered Activity for all Covered Persons who are
employees, volunteers, students or agents of the College or a College-affiliated
organization.

D. Campus Responsibilities:

The College shall develop procedures to:

1.

2.

Designate a Responsible College Official for each Covered Activity.

Determine on a limited basis that the first sentence of Section (A)(1) of this
policy, which prohibits a Covered Person from being alone with a child, shall not
apply to certain Covered Activities when the pedagogical or health-related nature
of the Covered Activity requires such one-on-one contact with a child. Examples
may include tutoring, music lessons, speech therapy, and medical services.

Communicate the requirements of this policy to Covered Persons (4) — (5).

Provide for and require training on this policy for all Covered Persons who are
employees, volunteers, students or agents of the College or a College-affiliated
organization prior to the commencement of a Covered Activity, and on a
biannual basis thereafter.
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5. Obtain New York Sex Offender Registry and National Sex Offender Public
Registry searches for Covered Persons who are employees, volunteers, students or
agents of the College or a College-affiliated organization and complete a review
of such searches not more than ninety (90) days prior to the commencement of a
Covered Activity

a. A search of the NY Sex Offender Registry means:

1. a search of the file of persons required to register pursuant to
Article 6-C of the Correction Law maintained by the NY Division
of Criminal Justice Services pursuant to NY Correction Law §
168-b for every level of sex offender (Level 1 through Level 3),
which requires an email, CD or hard copy submission of names
and identifiers to DCJS as described on the DCJS
website [url: http://www.criminaljustice.ny.gov/nsor/800info_cdsu
bmit.htm]; and

1. retention of the records of the results of such search. Note that an
internet search alone will not meet the requirements of this policy.

b. A search of the National Sex Offender Public Registry means:
1. a search by first and last name of the National Sex Offender Public

Website maintained by the United States Department of Justice at
this link: http://www.nsopw.gov/; and

il. retention of the records of the results of such search.

6. Provide for the prompt investigation and preparation of written findings by the
Public Safety Department of reports of suspected physical abuse or sexual abuse,
and if there is reasonable cause to believe a crime has been committed,
coordination by the Public Safety Department with other law enforcement

officials.

7. Provide a mechanism to report and respond to allegations of retaliation (as
described below).

8. Retain documentation of the search results from the New York and National Sex

Offender registries for Covered Persons who are employees, volunteers, students
or agents of the College or a College-affiliated organization for six (6) years after
the covered person has separated from employment.

E. Retaliation:

Retaliatory action against anyone acting in good faith, who has reported alleged physical
abuse or sexual abuse in accordance with this policy, or who has been involved in



http://www.criminaljustice.ny.gov/nsor/800info_cdsubmit.htm

http://www.criminaljustice.ny.gov/nsor/800info_cdsubmit.htm

http://www.criminaljustice.ny.gov/nsor/800info_cdsubmit.htm

http://www.criminaljustice.ny.gov/nsor/800info_cdsubmit.htm

http://www.nsopw.gov/
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investigating or responding to allegations of physical or sexual abuse, or who has
reported a failure to comply with this policy, is a violation of this policy and may subject
the individual responsible for retaliation to discipline. Retaliatory acts may include, but
are not limited to:

1. employment actions affecting salary, promotion, job duties, work schedules
and/or work locations;

2. actions negatively impacting a student's academic record or progress; and

3. any action affecting the Campus environment, including harassment and
intimidation.

Any individuals who feel that they have been subjected to retaliation for reporting alleged
abuse under this policy may bring a complaint to the Office of General Counsel. Such
complaints will be investigated by the Office of General Counsel.

F. Third Party Use of College Facilities:

The use of College facilities by vendors, licensees or permittees for commercial and non-
commercial Covered Activities shall be accomplished pursuant to a revocable
permit. The following minimum terms shall be included in all such revocable permits:

1. A specific definition of the areas accessible to the Covered Activity. For
example, revocable permits for sporting events held on athletic fields should
include the athletic field, as well as any ancillary areas or structures where minors
will be permitted, such as adjacent grounds, parking lots, rest rooms, locker
rooms, accessory structures, etc.

2. A provision requiring insurance coverage in the types and amounts listed below,
naming Nassau Community College as an additional insured, and requiring that
evidence of such insurance be provided to the College within five (5) business
days of execution of the revocable permit or at minimum two weeks (14 days)
prior to the scheduled use of College facilities.

a. General Liability insurance two million dollars ($2,000,000) each
occurrence and two million dollars ($2,000,000) in the aggregate;

b. New York State Workers” Compensation insurance during the term of the
revocable permit for the benefit of permittee’s employees required to be
covered under the NYS Workers’ Compensation Law.

c. For those instances in which the activity is so long or substantial and that
the obtaining of such insurance will not unduly preclude beneficial use of
the Campus’ facilities, the College will require additional insurance in the
form of: Sexual Abuse and Molestation insurance, either under the above-
described general liability policy or in a separate policy, with coverage not
less than one million dollars ($1,000,000). Any insurance coverage for





PROTECTION OF MINORS ON CAMPUS POLICY 5600

sexual abuse and molestation insurance written on a claims made basis
shall remain in effect for a minimum of six (6) months following the use
of College facilities.

If the Covered Activity is a Children’s Camp as defined in Section D of this
policy, a provision requiring permittee to provide the College with a copy of its
camp operator permit issued by the New York State Commissioner of Health,
either upon execution of the permit or not later than two weeks (14 days) before
the scheduled use of College facilities.

A representation and warranty from permittee that for all of its employees and
volunteers, and employees and volunteers of its sub-permittees, who shall enter
upon College facilities for purposes related to Covered Activity, permittee has
conducted within the ninety (90) day period preceding the use of College facilities
(a) a search of the NY Sex Offender Registry; and (b) a search of the National Sex
Offender Public website.

A representation and warranty from permittee that for all Covered Activities: (a) it
shall adhere to the American Camp Association standards for minimum staff-to-
child supervision ratios, minimum staff age and minimum staff accreditation
requirements available at: http://www.acacamps.org/accreditation/stdsglance; and
(b) that the overall supervisor for each Covered Activity is an adult with
certification or documented training and experience in the Covered Activity.

A representation and warranty from permittee that any transportation it provides
for participating minors to and from the College grounds shall conform to the
American Camp  Association’s transportation standards available at:
http://www.acacamps.org/accreditation/stdsglance.

A provision requiring written acknowledgement from permittee that it has
received a copy of the College’s Protection of Minors on Campus Policy and
agrees to abide by all of its terms, including its requirement that any suspected
physical or sexual abuse be immediately reported to the Public Safety Department
and/or the local law enforcement authorities.

ENFORCEMENT

Violation of this policy will result in disciplinary action as follows:

A.

Students will be subject to disciplinary charges brought under the Student Code of
Conduct.

Employees who are part of a bargaining unit will be subject to disciplinary charges
brought under their respective collective bargaining agreement.



http://www.acacamps.org/accreditation/stdsglance
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C.

D.

Employees who are not members of a bargaining unit will be subject to discipline by
their supervisor.

Vendors, licensees or permittees will be subject to revocation of their permit or
agreement and may no longer be allowed to continue conducting programs on Campus.
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Policy

Political Intervention in Education

The interdependence of educational institutions and their academic freedom are essential to the
quality and integrity of all education. Teaching and learning require free and full exposure to
information and ideas, the right to question or dissent, and opportunities to study, research, and
debate, free of political pressure. The academy requires that inquiry and analysis must be guided
by evidence and ethics, unfettered by political intervention.

A college or untversity must be sensitive to the conditions of the society in which it exists, but it
must also be free to determine how to be most responsive and responsible. Political interference
in the affairs of an educational institution presents a threat to its freedom and effectiveness.
Direct intervention by elected or appointed officials, political parties, or pressure groups in the
selection of faculty, the determination of curricula, textbooks, course content, or in admissions or
retention policies, injects factors which are often inimical to the fulfillment of an institution’s
mission. In the matter of appointments, for example, political control at any level results in
divided loyalty and weakened authority. To impose political considerations upon faculty
selection and retention harms an institution intellectually and educationally, not only by reducing
its options in the recruitment of talent, but also by creating pressures against dissent on important
policy issues. When political considerations irrelevant to the functions of the office determine the
selection of trustees or similar officers, they impose restrictions on choice. Moreover,
appointments based on political grounds entail external liaisons which may contravene the
educational purposes of the institution.

If the tenure of an educational administrator is subject to political partisanship, or if
appointments to the board of trustees or the faculty are made only with regard to their political
implications, the institution may be weakened and its prospects for excellence seriously
diminished.
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CAMPUS REPORT
GENERAL EDUCATION ASSESSMENT (2002-06)

EXECUTIVE SUMMARY

In the Fall of 2002 the College commenced a three-year assessment of its program of
general education, as mandated of all member campuses of the State University of New
York (SUNY). The state-wide process was administered by the General Education
Assessment Review (GEAR) Panel, which constructed specific guidelines that regulated
the timeframes, reporting and measurement practices to be applied in the assessment
of campus general education programs. At the College, the Office of Institutional
Research (OIR), in conjunction with the Academic Senate’s Assessment Committee
(ASAC), provided the necessary oversight, resources and coordination to address the
GEAR mandate utilizing the campus’ well-established course-based assessment
process.

The six activity steps of that process were adapted to the SUNY-mandated three-year
timeline by organizing the various disciplines of general education into three “clusters”
that followed slightly staggered timetables for each step. A manageable and effective
level of coordination was maintained through this mechanism, including the need to
ensure equivalence in the measurements and criteria applied in multiple sections of the
same course. Also addressed by those measurement designs was the inclusion of
predefined generic competencies associated with Information Management (IM) and
Critical Thinking (CT).

The numerous challenges addressed in this large-scale application of the College’s
course-level assessment process are discussed herein, including:

e the specific organizational provisions designed to address the participation, coordination
and quality assurance needs associated with assessment of departmentally-based
general education courses;

e the conversion of the broadly defined SUNY/GEAR learning goals into measurable
outcome objectives for each "of the ten knowledge areas and the two competency
domains of general education;

e the measurement and evaluation designs constructed by each academic department to
assess students’ achievement of the applicable learning objectives of general education;

e the numerical results and their analysis and utilization by faculty to inform classroom-level
and program-level modifications aimed at the improvement of student learning;

e the progress and results of reassessment activities to assess the effectiveness of
implemented modifications in improving the performance of students relative to the
SUNY/GEAR learning goals of general education;

e the evaluation of the SUNY/GEAR experiment and its implications for the College’s
ongoing assessment process.

A summary of the performance of students relative to the learning outcomes of each of
the ten areas of general education is given in the listing below. Except for courses in
The Arts, in which more than 85% of the students assessed are either exceeding or
meeting the knowledge acquisition expectations of faculty, other courses of general
education indicate satisfactory knowledge achievement levels in the range of 70-75%.
With respect to the generic competency domains of Critical Thinking and Information





Management, student achievement is found to occur in a similar range. Clearly, a
significant majority of students (~75%) are achieving at or above faculty expectations in

General Education Learning Students Meets Does Not

Goal Outcomes (n) (%) Meet (%)
Mathematics 1-2 3,957 70.7 293
Natural Sciences 1-2 6,018 70.8 29.2
Social Sciences 1-2 11,340 72.4 27.6
American History 1-3 5,003 78.6 214
Western Civilization 1-2 1,292 73.7 26.3
Other World Civ 1-1 274 77.7 222
Humanities 1-1 1,700 74.6 254
The Arts 1-1 2,254 87.2 12.8
Foreign Language 1-2 1,028 75.0 25.0
Basic Communication 1-5 5,491 73.3 26.7
Critical Thinking 1-2 21,314 727 27.3
Information Mgmt 1-3 33,042 75.8 24.2
TOTALS:  ALL GOALS 92,713 744 25.7
KNOWLEDGE GOALS 38,357 74.0 26.0
COMPETENCY GOALS 54,356 74.6 254

all areas of general education.

Although the overall finding of the SUNY/GEAR assessment is clearly positive, the
assessments constructed by classroom faculty in the individual academic areas
reviewed in this report have served equally well in identifying specific areas of needed
improvement. In addressing those needs deliberate modifications of the educational
environment have been designed, implemented and tested as part of the concluding
steps of the assessment process. Among the modifications associated with the

knowledge areas of general education are:

Implementation of a coordinated learning community model between designated ENG
and COM courses, the enactment of standardized oral and written text preparation
guidelines for assignments in all speaking- and writing-intensive courses; utilization of
peer evaluation practices to improve the relevance of or oral and written discourse
assignments. (Assessment of Basic Communication, pp. 9-10)

Increased cut-off scores of the College’s mathematics placement test to insure adequate
preparation of students relative to defined learning outcomes of college-level
mathematics. (Assessment of Mathematics, p.12)

The designing of student laboratory experiences that genuinely engage the six learning
outcomes of the scientific method in the resolution of subject appropriate scientific
questions. (Assessment of the Natural Sciences, p. 14)

Standardization of the learning outcomes and assessment practices in the College’s 84
distinct general education courses that address students’ understanding of the methods
used to explore social phenomena. (Assessment of the Social Sciences, p. 20)





e  Various course-specific modifications to address four areas that impact the performance
of students in courses emphasizing historical perspectives: Student Preparation,
Students’ External Life, Student Assessment, Student Input & Self-Assessment.
(Asseissment of American History, Western Civilization and World Civilizations courses,

p. 23

e  Redefinition of college-level proficiencies in classes in the Arts, including prerequisites for
enterln? classes and achievement levels for advancement; inclusion of current
technologies in courses in the creative arts to address the wa¥s in which _technology
g\%()arsects traditional artistic training and concepts. (Assessment of courses in The Arts, p.

e  Development of required computer tutorial assignments for focused improvement of basic
Froﬂmenmes of foreign language; introduction in upper-level courses of required readings
hat address defined areas of culture. (Assessment of Foreign Language, p. 29)

e Implementation of subjec_t—adp‘pfropriate instructional objectives that address (1) the
relationship between texts in different media, (2) guidelines for journal writing and readin
ﬂerform_ances focused to specific writing and speaking outcomes. (Assessment o

umanities Courses, p. 31)

Intersecting all of the knowledge areas were additional modification needs relative to the
core competencies of Information Management and Critical Thinking, including the
following:

e The placement of Information Management (IM) within the College’s instructional
curriculum through the identification ~of research-intensive courses in which the
development of specific IM skills is expected to occur; the development and coherence of
IM instructional models and IM assessment practices in research-designated courses
across the disciplines. (Assessment of IM Across the Disciplines, p. 35)

e Definitions of (1) specific discipline-relevant competencies of Critical Thinking (CT%
expected among the learning outcomes of CT-intensive courses, (2) ldentification o
discipline-specific instructiona paradlq_ms for CT to facilitate the integration of appropriate
%qmpelz_tenmes det)hm the content of CT-intensive courses. (Assessment of CT Across the

isciplines, p.

In concluding its review of the General Education Assessment (2002-2006), the Report
develops a prologue to the College’s assessment activities over the six-year period
2006-2011. Outlined in that prologue are the plans for the College to move beyond
general education goals and extend the assessment of students’ learning to all principal
learning objectives — both general education and subject-specific — associated with the
delivery of instruction in all courses across the College.

There is great concern for the dependence of national prosperity on the quality of our
institutions of higher education. It is this concern that motivates the mandates for more
critical systems of assessment that are aimed at improving the outcomes of the
instructional enterprise. The College made its commitment to such a system more than
a decade ago, with the adoption of its faculty-based classroom assessment process and
the integration of that process into its system of campus governance. While there is little
doubt that the outcomes this college has managed to achieve are impressive, concern
remains that the potential to achieve still more in some areas of learning may be lost in
the absence of a continued commitment to develop methods that examine learning
more globally and more critically. The specific recommendations cited in this report are
those that were identified in the 2002-2006 General Education Assessment that help to
address that goal. In directing action to them, it is hoped that the College can help to
ensure the prosperity of its students in the years ahead.






SUNY PROGRAM REVIEW (2014-2015):
EXECUTIVE SUMMARY AND RECOMMENDATIONS
PART A. Institutional and Strategic Planning Recommendations Associated with General Findings for
2014-2015.
Most of the General Findings below have been included in previous reports. They have been

updated here to reflect the results of the 2014-2015 program reviews.

1. SYSTEMATIC EVALUATIONS OF PROGRAM EFFECTIVENESS

» Recommendation: Implement systematic measures to evaluate program effectiveness in

the context of Institutional Mission-based strategic goals related to student success in
learning and other significant outcomes (e.g., retention, completion, transfer,
employment). These data will provide reliable evidence to be used in planning and
implementation of initiatives to improve program and institutional retention and
graduation rates, and for continuous improvement of curricula and services. In 2015, this

continues to be an important but thus far unachieved goal.

» Recommendation: Implement systematic tracking, by program, of NCC student transfer

rates and academic success of our students at their transfer institutions. In addition, the
College should include in its Institutional Assessment Plan systematic, rather than
anecdotal, collection of data detailing NCC graduates’ program-relevant employment
rates and local employers’ satisfaction with the preparation and on-the-job performance
of program graduates they have hired. Tracking data related to transfer and employment
provide a basis to plan strategically for articulation and transfer agreements that meet
students’ needs and ease the transition, increasing the College’s appeal to students as a
first choice to begin or continue their higher education. In 2015, this continues to be an

important but thus far unachieved goal.

> Recommendation: Support and maintain Taskstream® as the essential modality to

manage and improve the systematic assessment of course level and program level student
learning and other outcomes, in fulfillment of the requirements of SUNY and the Middle
States Commission on Higher Education. Taskstream® provides: (1) a continuous record
of the processes and results of assessment; (2) evidence of “assessing the assessment”
and documentation of continuous improvement in processes over time; (3) documentation

of the results of student outcomes and other assessments; and (4) evidence that





assessment results are used in department-based and institutional planning to support
continuous quality improvement, also known as institutional renewal. In 2015, this can be
counted as a goal which has been to a large extent achieved, but for which ongoing,

permanent support and effort will be required to maintain progress and success.

2. STRATEGICALLY PLANNING FOR CURRICULUM DEVELOPMENT

» Recommendation: Develop and implement a strategic plan for development of the

college-wide program curriculum. The plan for a strategic curriculum will utilize the
results of SUNY program reviews, annual Chairs’ Reports, and program effectiveness
evaluations, as well as labor and employment forecasts and survey data collected through
the Institutional Assessment Plan. In 2015, this continues to be an important but thus far

unachieved goal.

3. “SMART” PLANNING FOR COLLEGE MARKETING AND COMMUNICATIONS

» Recommendation: Develop and implement a cost-effective program-specific marketing

and communications plan, using target goals for admissions, registration and advisement,
to increase the number of students enrolling in selected degree and certificate programs
that have been identified as workforce development “hotspots.” In 2015, this continues to
be an important but thus far unachieved goal, which may not be possible in the

foreseeable future given ongoing budgetary constraints.

4. ENHANCING THE STUDENT EXPERIENCE

» Recommendation: Expand distance learning offerings, including the development of

online degree programs, which serve to increase access for key student demographics and
which can be very effective as academic modalities. Research shows that in some cases,
for example older returning students, online learning options can facilitate retention and
completion. . In 2015, this can be counted as a goal which has been to a large extent
achieved, but for which ongoing, permanent support and effort will be required to

maintain progress and success.

» Recommendation: Develop and maintain relationships with industry entities as

education partners and potential employers. Industry advisory boards for degree
programs are an effective tool to facilitate such relationships, and may also establish

industry partners as material supporters (i.e., donors) for programs in which they have a





“stake”. These relationships can provide students with work-related experiential learning,
including internships, and may increase retention and completion rates as well as post-
graduation employment rates. In 2015, this continues to be an important but thus far
unachieved goal. Incremental progress has been made in constituting program advisory
boards due to the new SUNY-wide initiative that requires advisory boards/councils for all

careers-oriented degree programs.

» Recommendation: Expand the range of services available to students with status as
veterans. Include essential auxiliary support services such as veteran-specific counseling
and veterans’ peer support groups. A comprehensive suite of academic, social and
psychological services is essential to establish the campus as the first choice for returning
veterans who wish to begin or continue their education. In 2015, this continues to be an
important but thus far unachieved goal. The transition to creation of a true Veterans’

Center may not be possible in the foreseeable future given ongoing budgetary constraints.

5. IMPROVING STUDENT OUTCOMES

» Recommendation: Establish benchmarks and implement strategies to improve program

completion rates. Strategies include services and initiatives that help students to adjust to
college, find the help they need when they need it, and understand the importance and
value of completion. Other strategies focus on re-evaluating the roles and application of
placement exams, remediation, tutoring (including peer tutoring), mentoring, and a
comprehensive First Year Experience program. A 21% century agenda should be to
support students’ completion and credentialing by removing unnecessary obstacles to
success, streamlining students progression through programs, and enhancing students’
perception of an NCC diploma as a thing of intrinsic value. In 2015, this continues to be
an important but thus far only partially achieved goal. The recent retention initiative is
focused on a variety of interventions and services, including pre-College placement
testing for high school students, possible changes in placement cut-off scores to decrease
unnecessary remedial placements, and a peer mentoring pilot program. A new
administrative charge to the Academic Senate is to develop a comprehensive First Year
Experience program, expanding on the common reading and community service

components already in place.





» Recommendation: Determine whether or not students matriculating in Certificate

programs should be required to take placement exams, in particular the Math placement
exam, and/or to complete remedial work recommended as a result of placement exams
performance. The placement exams requirement may be an impediment to completion for
older students, to whom Certificate programs are often simply an attractive means to
obtain a credential that will enhance their employability and/or chances for promotion in
their current field. In 2015, this continues to be an important but thus far unachieved goal,

though it may be addressed as part of the ongoing retention initiative.

» Recommendation: Actively promote student transfer within the SUNY system. There is

a general professed belief on the part of many faculty, Chairs and administrators that our
students just “prefer” to transfer to local private institutions as opposed to local SUNY
institutions, or to regional privates over regional SUNY schools. This belief is not
substantiated by data, and in the context of the Open SUNY and SUNY Seamless
Transfer initiatives, with which system campuses must comply, the College can no longer
afford to embrace or promote a false belief to the detriment of our students. Our students,
who overwhelmingly come from high-needs communities and struggle financially, may
not be aware of the enormous tuition differentials between private and public institutions,
the limits on federal financial aid, and the mounting evidence that many students
nationwide acquire more college debt than they could ever possibly repay. Although
some students may be financially literate most are not, and we must do a better job of
educating them about the long-term financial ramifications of attaining a degree and
strategies to mitigate long-term debt. One way to do this effectively is by promoting
transfer within the SUNY system as a way for our students to complete a quality
education in the shortest time and at the lowest cost possible. In 2015, this continues to be
an important but thus far unachieved goal, though it may be addressed as part of the
ongoing retention initiative and will likely be part of SUNY communications efforts
going forward.

6. CAMPUS TECHNOLOGY INFRASTRUCTURE AND ONLINE LEARNING

» Recommendation: Systematically upgrade and maintain the campus-wide technology

infrastructure. A high-quality technology infrastructure will better support continuous
improvement of current academic programs and will facilitate development of new

academic programs, both face-to-face and online. In order to support learning in a





technology-rich environment, the College should plan to provide students and faculty
with adequate and accessible technical support and skills training on an ongoing basis. In
2015, this continues to be an important but thus far only partially achieved goal. Progress
does appear to be ongoing, however, and this goal is likely to be achieved in the near

future.

» Recommendation: Assess capacities of programs identified as growth areas through

strategic curriculum planning and consider placing part or all of specific programs online
in order to realize target enrollments as quickly as possible. Ensure that the infrastructure
is in place to support this strategy. In 2015, this continues to be an important but thus far
unachieved goal.

7. OPTIMIZING SPACE UTILIZATION

» Recommendation: Implement software solution to optimize efficient utilization of

space, especially regarding allocation of learning spaces, (e.g., labs and classrooms).
Implementation of the unused software, which the College has had and for which annual
fees have been paid for some years, will optimize use of facilities while reinforcing that
all campus spaces “belong” to the College and will be allocated efficiently, regardless of
previous use. In addition to implementing space management software, the College
should plan for development of new and renovated learning spaces as multi-use learning
spaces with flexible attributes that can be configured to suit the learning process (e.g.,
chairs and tables rather than student desks) and standard classroom technology such as
ceiling-mounted projectors and Smart Boards. In 2015, this continues to be an important
but thus far unachieved goal, though progress has been made in identifying an affordable

software solution. This goal is likely to be achieved in the near future.

8. FACULTY DEVELOPMENT AND DIVERSITY

» Recommendation: Establish a Teaching and Learning Center to support professional

development and training for faculty, administrators and other personnel. With a mission
focused on student learning, the center will provide ongoing professional development
and training that can enhance pedagogy and improve student outcomes in the classroom
as well as improve the student experience overall outside of the classroom. In 2015, this

continues to be an important but thus far only partially achieved goal. Space has been





identified and is in the process of being renovated. Questions remain regarding ongoing

resources to support the Center.

Recommendation: Institute policies and procedures to increase multiple diversities of

College faculty, including diversity of race, ethnicity, gender, age, and sexual
orientation/gender identity, in order that the composition of the faculty better reflects that
of the student body. In addition, efforts to increase diversity in the range of faculty
expertise and experience across programs and departments would enhance students’
program and course level experiences in direct and indirect ways. In 2015, this continues

to be an important but thus far unachieved goal.

Recommendation: Advance institutional advocacy and support for adjunct faculty

participation in professional development and for enhanced inclusion of adjunct faculty
in the professional work of teaching and the assessment of learning. Inclusion of adjunct
faculty as education professionals can improve classroom instruction, thereby
contributing to the success of programs and department in achieving goals related to
student learning outcomes. In 2015, this continues to be an important but thus far
unachieved goal. Adjunct faculty are now required to participate fully in department data
collection for assessment of student learning outcomes, but their participation in

professional development continues to be almost nil.

Recommendation: Develop a standard template for individual faculty curriculum

vitae/resume and require that it be updated annually and kept in the Department, with
updated copies sent by the Department to the Human Resources office. Consistent from
year to year and across programs Chairs fail to include in program self-study reports
required information describing program faculty credentials. Most program self-study
reports state in response to the item asking about faculty credentials that faculty
credentials “Can be found in files in the College’s Human Resources office,” a location
that is not accessible to either the Office for Academic Assessment and Program Review
or to external reviewers. Faculty credentials represent program assets and information
regarding faculty credentials is a standard component in any program review. The
College should implement a policy that ensures that faculty credentials information,
essential to allow external reviewers to complete a thorough evaluation of the program, is

readily available in Departments and accessible to the Office for Academic Assessment





and Program Review. In 2015, this continues to be an important but thus far unachieved

goal.

PART B. 2014-2015 Program Review Process and Results: Comments and Recommendations

In general, the SUNY program review process as implemented at NCC has been significantly
improved over the past seven-plus years. As implemented by the Office for Academic Assessment and
Program Review, the integrity of the process is very high and results are meaningful. The procedures for
selection of external reviewers, which include input and suggestions of Department Chairs and Area
Deans, continue to evolve and improve. The quality of external reviewers selected, including appropriate
credentials and experience, has improved noticeably over time and the reviewers engaged to review

programs for the current year were outstanding. Recommendation: The AVP of OAPR should

continue to refine the process used to identify external reviewers with excellent credentials and
experience who will provide honest, high-quality evaluations and recommendations that will
support continuous quality improvement for programs and increase student completion and
transfer rates, as well as their competitiveness for employment within their field of study. In 2015, it
is still challenging to elicit from Department Chairs and Area Deans input and recommendations
for identifying external reviewers for our programs. More active engagement by Chairs and Deans
in the initial identification of potential reviewers would only strengthen the review process. That
said, this year’s reviewers were excellent and the final reports as a group were most thorough and

thoughtful, offering many practical recommendations for program improvement.

The often disappointing quality of program self-studies continued to be an issue in 2015,
potentially adversely affecting the ability of external reviewers to complete the highest quality review. In
fact, several of the self-studies received this year were of such low quality that it was an embarrassment to
forward them to external reviewers. In addition to what is often a certain shallowness of content, perhaps
due to the common use of the guidelines as a sort of “short answer” format, spelling and grammatical
errors abound, cover sheets are non-existent and the overall look of the report is unprofessional and, in
many cases, sloppy or careless. It is of great concern that external reviewers are often performing their
task without the depth of knowledge about and context for a program that would be provided by a
comprehensive and well-written self-study. Most often, we are able to use the discussions during the
course of the day to provide some of the missing knowledge and context for the program, but this verbal
“catch-up” cannot and should not take the place of a thoughtful and thorough self-study, a document that
becomes an integral part of the program’s development history. All that said, however, each year there are
at least some program self-studies that demonstrate efforts have been made to be more thoughtful and to





use the guidelines provided as a framework for a better-quality self-study. Of the eleven programs
reviewed this year, several submitted self-studies that demonstrated a more thoughtful approach than has

often been the norm. Recommendations: (1) Area Deans should continue to work closely with

Department Chairs to improve the quality and completeness of self-studies and to ensure that data
are cited and discussed in the report and that the results of the implementation of the previous 5-
Year Action Plan are also discussed. (2) The AVP of OAPR should continue to hold pre-review
meetings with Department Chairs at the beginning of the self-study process to ensure that the
purpose and importance of the self-study report are clearly understood. In 2015 an additional
recommendation is for Area Deans to assume a more prominent and active role in the pre-review
Department activities that generate the program’s self-study report. A more hands-on approach
would likely result in more comprehensive and complete self-study reports that follow the
guidelines provided and are submitted on time. In addition, Area Deans’ more active involvement
would likely improve the Dean’s Reports as well. In both cases, the external reviewers would be
better served, and the review process greatly improved, by quality reports to familiarize them with

the programs.

Despite explicit instructions in the review guidelines that program self-studies should reference
the data provided, program self-studies continue to often virtually ignore the program data generated by
the Office of Institutional Effectiveness and Strategic Planning. Chairs and external reviewers often
comment on the lack of current year data. Program review datapaks are provided early in the fall of the
review year, and so do not generally include data for the fall or spring of the review year. This is not ideal
but it is an ongoing challenge to provide data early enough to be useful in self-study while respecting the
workflow in the Office of Institutional Effectiveness and Strategic Planning. The two offices will
continue to work together to improve the datapaks in this regard. However, there is probably little reason
for concern about the completeness of the data provided, given that there would be few if any instances
where the current year’s program data would be significantly different in any way from the previous five
years’ data. Despite this, there is a consistent belief that the data provided may not be reliable and so do
not accurately reflect the attributes of programs, a belief not supported by fact. Recommendations: (1)

The College should continue to very visibly use data in planning and decision-making, and to
reinforce the reliability of both in-house and external (e.g., national and SUNY system) data. (2)
The AVP of OAPR and the Dean of OIESP should continue to work together toward improved and
expanded datapaks and improved overall access to internal and external program-relevant data for
Department Chairs. (3) Area Deans should work closely with Department Chairs to build

understanding of and confidence in the program data provided for self-study and to ensure that





data are referenced in the self-study report. (4) Area Deans should work with Department Chairs
to ensure that the External Reviewers’ Final Report is shared and discussed with program faculty,
that the report is used to help Chairs identify viable recommendations for program improvement,
and that the Reviewer recommendations are included in the program’s 5-Year Action Plan that is
developed and implemented in the fall following the review. In 2015, these recommendations

continue to be essential and will be followed up by the AVP of OAPR.

Eleven degree and certificate programs underwent self-study and program review in 2014-2015.
As a group, self-study reports this year had the worst on-time submission ever recorded by the Office for
Academic Assessment and Program Review. It is generally not apparent that Chairs have worked closely
with their Area Deans in completing self-studies, as is strongly encouraged, though the collaborations
may indeed be happening. In some cases collaboration between Chair and Dean, when it happens, appears
to be occurring very late in the self-study process, with Area Deans most often submitting their own
reports after simply reviewing the completed self-study, without having had any apparent input to help
shape it. With so many programs submitting self-study reports after deadline (with or without an
approved extension) and Area Deans’ reports also in nearly all cases submitted after deadline, we were
not able to forward these materials in a timely way to external reviewers. In fact, several reviewers
expressed their displeasure with receiving materials very close to the review date, in one or two cases less
than a week ahead. Deadlines are imposed for these reports in order to respect the time of our external
reviewers. With program self-study reports due one month prior to the review date and Deans’ reports due
two weeks prior to the review we are able to forward all necessary materials to reviewers at least two
weeks prior to the review. This timeline allows reviewers adequate time to study the materials and to
request additional materials in some cases. It may be worth considering a suggestion to include the Area
Dean’s report as a section of the program self-study, but only if it is possible to ensure on-time

submission of the whole at least two weeks ahead of the review. Recommendations: (1) The AVP of

OAPR should work with Area Deans to consider the feasibility and logistics of revising the self-
study guidelines to incorporate the Area Dean’s report as a section of the self-study report, rather
than submitting it as a separate report. (2) Area Deans should work with Department Chairs in a
timely way to guide the self-study process and the content of the report. Through close
collaboration in self-study the Area Dean’s Report will be able to address program-related issues
and concerns that may not be appropriately or comfortably addressed in the self-study, especially
those with institutional implications, and to make specific recommendations for program

improvement that support the institution’s strategic goals. In 2015, these recommendations





continue to be essential and will be followed up by the AVP of OAPR and the Academic Area
Deans.

Results of the 2014-2015 Program Reviews align with those of previous reviews in suggesting
concerns relevant to the program review process overall and to the use of program review results by
programs and by the College. There is a need for programs to use the results of program reviews and the
identification of challenges and concerns to expand their perspectives and to facilitate work with Area
Deans and other College administrators that frames “big picture” decision-making within the context of

continuous quality improvement. Recommendation: Department Chairs and Area Deans should use

the results of program reviews to move the institution forward through actions and initiatives to
improve programs, the student experience and the ways in which the institution carries out its
planning. The following are some strategies that might be effective in advancing this goal:
= Develop and implement policies that require that students be provided with course
syllabuses and catalog program descriptions that include the learning goals of each course
and program, and how student achievement of these will be assessed (measured).
= Identify and provide students with current information regarding the constellations of jobs
and professions for which completion of specific programs will prepare them.
= Identify and provide students with current information regarding the transfer education
and learning paths open to them through various degree and certificate programs.
= Address more explicitly in degree programs and certificates the general developmental
learning outcomes relevant to their post-graduate and workplace lives, including those
related to interpersonal skills, team work, administrative and management skills, financial
literacy, consensus building, etc.
= Implement ongoing research of program-relevant fields for which students are being
prepared, to ascertain where the field is going 5-10 years into the future and to plan to
educate students for those futures while ensuring their preparation for the present.
= Develop a perspective and processes, including the use of data and assessment results, that
support continuous quality improvement and which embrace the current and future need to
be open to relatively rapid change, in order to facilitate flexibility and nimbleness in
decision-making, especially regarding program curricula.
In 2015, these recommendations continue to be essential and should be followed up by the AVP of
OAPR and the Academic Area Deans.
In assessing the program review process itself, there is a need to improve the program review
process as it is implemented at NCC by using specific strategies to resolve some ongoing issues

associated with the process.
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Issue: Department Chairs and Program Coordinators referencing their own “data” in self-studies
and verbally during the site visit, though not supplying these data for the review. The “data” most
often consist of anecdotal reports from students and faculty and occasionally student surveys
conducted by the program. Often these unknown “data” are claimed to contradict data provided in
datapaks, and are (mis)used to explain or refute any perceived program negatives reflected in the
datapaks. Suggested Strategy: The AVP of OAPR and the Area Deans might work together to

encourage better documentation of such informal assessments so that the results of these can be
used effectively as part of program self-studies. In 2015, this strategy continues to be viable and
should be followed up by the AVP of OAPR, the Academic Area Deans, and the Dean of

Institutional Effectiveness and Strategic Planning.

Issue: Ongoing confusion on the part of Department Chairs regarding the required focus of a
SUNY program review solely on the specific degree or certificate program under review, not on
the department as a whole or on other discrete programs housed in the department or on other
programs under development in the department, including any “plan” to transform the program

under review into a different degree program in the future. Suggested Strateqy: Area Deans

might help to address this issue through close collaboration with Chairs during self-study and by
very proactively guiding discussions during the site visit. In 2015, this strategy continues to be
viable and should be followed up by the AVP of OAPR and the Academic Area Deans.

Issue: Ongoing confusion and/or misunderstanding regarding requirements for Department
Chairs to pre-arrange meetings for the designated section of the site visit between reviewers and
(1) current students, (2) program graduates, (3) members of advisory councils and (4) program

faculty. Suggested Strategy: Area Deans might assist in ensuring adequate advance planning for

these meetings, assisting Chairs to ensure class coverage for program faculty to participate in the
site visit, explaining to members of advisory councils the importance of their attendance during
the site visit, etc. In 2015, this strategy continues to be viable and should be followed up by the
Academic Area Deans. Several reviewers this year commented on their desire to speak with more
students and program graduates, to interact with students other than those “hand-picked” by the
program, to observe classes and to meet with program faculty without the Department Chair
present. Area Deans might facilitate this planning in order to provide external reviewers with the

information sources they obviously consider to be essential.
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Issue: Need for Department Chairs to achieve a level of comfort that enables them to welcome
and fully engage with External Reviewers from our four-year transfer institutions, who generally
provide a much-needed broader perspective regarding our programs than has historically been the

case with reviewers from our community college competitors. Suggested Strategy: The AVP of

OAPR and the Area Deans might work together to frame the participation of these reviewers as
providing valuable and constructive feedback for program improvement, and to encourage faculty
and Chairs to welcome these opportunities to work with our transfer institutions to improve our
students’ transfer potential and future employment success. In 2015, during several reviews it was
clear that Chairs and faculty became more relaxed with reviewers as the day progressed. In
several instances, Chairs clearly felt that the information about 4-year programs provided during

the review was very constructive. We hope this trend continues next year.

Issue: Specific resistance on the part of Department Chairs to thoughtfully consider and evaluate
the actual costs of their programs and to attempt to identify efficiencies that might increase cost-

effectiveness. Suggested Strategy: Area Deans might address this by assisting with the cost-

effectiveness analysis as part of self-study, framing it as a constructive exercise toward program
improvement and making the most of available resources, as well as a process to develop
evidence-based arguments for additional resources. In 2015, it is clear that the College must
undertake these cost-effectiveness analyses as the Chairs have neither the knowledge nor the
desire to do so. The AVP of OAPR and the Dean of Institutional Effectiveness and Strategic
Planning have already begun to discuss methods used by other institutions to complete program

cost analyses.

Issue: Although the review guidelines include a justified request for current CV’s and/or
resumes, there continues to be specific resistance on the part of Department Chairs to provide in
the self-study report copies of the current CV’s and/or resumes of program faculty. External
reviewers this year and in previous years have seemed puzzled as to the reasons for not sharing
these documents which in the world of higher education are the means by which we present our

professional identities to colleagues. Suggested Strategy: Area Deans might address this by

reminding Chairs of the importance of providing information about faculty expertise and
experience to the reviewers through CV’s and resumes. In 2015, this continues to be a viable
strategy. This year, more than half of the external reviewers expressed frustration at the lack of
faculty CV’s. Self-studies reference the Human Resources personnel files for this information,

but neither the reviewers nor the AVP of OAPR has access to these and, in any case, the
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information found there would not be current. An additional strategy is found earlier in this
report: Develop a standard template for individual faculty curriculum vitae/resume and require
that it be updated annually and kept in the Department, with updated copies sent by the
Department to the Human Resources office. This should be followed up by senior administration

in collaboration with College Counsel.

Issue: Making program review a meaningful process in the long-term, through development,
implementation and evaluation of the results of post-review 5-Year Action Plans for program

improvement. Suggested Strategy: Area Deans should work closely with Department Chairs to

develop post-review 5-Year Action Plans for program improvement, to monitor implementation
of these plans and document program improvements that result, and to document and work to
remove impediments to implementation of plans. In 2015, this strategy continues to be viable and

should be followed up by the Academic Area Deans.

Issue: Very clear statements were made after a number of site visits regarding the disappointing
quality and incompleteness of the program self-study reports provided. It should be noted that
much of the “incompleteness” noted by the reviewers was the result of the reports’ failure to
respond to a number of the standard self-study questions provided as a guide and this explanation
was communicated to the reviewers following the site visit. Listed below are some very specific
reviewer recommendations made to improve future self-study:

-Include course syllabi.

-Include faculty CV’s.

-Include details of individual faculty’s professional development activities.

-Include examples of student work.

-Include a facilities and equipment inventory.

-Include program cost-analysis discussion.
Suggested Strategy: The AVP of OAPR will work with the Area Deans to identify and address

Chairs’ concerns regarding these items and determine how to incorporate them into the program
review process and/or what additional guidance should be provided to Chairs regarding the
inclusion of these in self-study reports. In 2015, this strategy continues to be viable and should be
followed up by the Academic Area Deans, with input from the AVP of OAPR.

Issue (new in 2015): Though the guidelines include questions about program level learning

outcomes, by and large program self-study reports give little or no attention to this topic. Student
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learning outcomes are arguably the most essential component of any discussion about program
effectiveness, making this almost universal omission a serious deficiency. In recent years,
external reviewers have more and more often asked for this information before or during site
visits. OAPR has begun to provide external reviewers with pdf documents of the programs’
Taskstream workspaces. However, these are often incomplete and/or not detailed enough to allow
reviewers to understand the results of student learning assessments and how these have been used

to modify programs and improve student learning outcomes. Suggested Strategy: The Area

Deans should work more closely with Department Chairs as they develop program self-study
reports, in order to ensure a thorough discussion of longitudinal program level learning outcomes,
along with discussion about “closing the loop” efforts (i.e., modifications followed by
reassessments that demonstrate improvement as a result of the results-based modifications.
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APPENDIX 1

PART C. 2014-2015 Program Review Process Findings: Program-Specific Comments and
Recommendations

NOTE: The tables included in the following section outline findings from individual program reviews.
Please note that the information in the following section is included to enrich the reader’s understanding
of the program reviews conducted this year. No representation is made by OAPR regarding the value or
validity of findings, opinions and recommendations excerpted from various program review-related
reports or discussions, nor regarding the accuracy of conclusions offered in these documents, which were
submitted as part of the SUNY program review process.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

MATHEMATICS, COMPUTER SCIENCE & INFORMATION TECHNOLOGY DEPARTMENT: MATH AS
External Review Date: April 9, 2015

External Reviewers’ Report Recommendations & Comments Comments & Recommendations Self-Study Self-Recommendations
Christopher Storm, Ph.D. (1) Tom Fernandez, Acting Area Dean, Professional Studies Carmine DeSanto (Chair)
Adelphi University
Worku T. Bitew, Ph.D. (2) e Program faculty need to develop a more e Need to investigate unpreparedness
Farmingdale State College (SUNY) complete understanding of student needs and of incoming students taking
aspirations and adjust program practices to Calculus I.

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO attract and accommodate more students. e  Set numerical goals for increased
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL enrollment in the major.
REVIEWER'S FINAL REPORT. e Establish a testing center to

administer midterms and final

e During Spring semester work with Admissions to get list of exams to students enrolled in our

every student who has been accepted to NCC and has a online courses.
declared major in Mathematics. Invite them with their e Additional resources to
parents to an Open House. continuously upgrade facilities,

e Consider removing PHY 151 and PHY 152 from the technology and faculty

program curriculum. development.
e Consider implementing a mathematical modelling course to e Replace a FT clerical line.
be taken in a student’s final semester.

e Consider options to include a Pre-Calculus level course as
the first course in the Calculus sequence instead of Calculus
l.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

o  Work with Admissions and within Department to implement strategies to increase major enrollments.

o  Work with Area Dean to develop program articulation agreements with transfer institutions such as Adelphi and Farmingdale.

e Work with Academic Advising to improve advisement for incoming students re: difference between Liberal Arts-Science and Math AS and Mathematics AS (latter is
designed to be a transfer degree into a 4-year Mathematics degree program.

e College might offer Department Mini-Grants to support implementation of specific retention-focused initiatives and events for major students.

o Implement alumni forum events for current majors to learn about transfer experiences, career paths and employment opportunities.

e  Work with Admissions and Academic Advisement to encourage incoming students to make early decisions to enroll in the degree program.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

THEATRE AND DANCE DEPARTMENT: DANCE AA

External Review Date: April 10, 2015

External Reviewers’ Report Recommendations & Comments
Cara Gargano, Ph.D. (1)
Long Island University/C.W. Post
Orion Duckstein, Assistant Professor, Dance Department (2)
Adelphi University

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e Have firmer data to support statements regarding the
program’s successes.

e Faculty needs to move toward a more formalized
relationship with their alumni.

e Develop a course in World Dance.

e Reallocate faculty resources to enable adjuncts to be more
involved with dance majors.

o Explore possibility of sharing resources, students and space
with the Physical Education studio.

o Develop a strong set of rubrics connected to a
comprehensive strategic plan for learning, program growth,
recruitment and curriculum development.

e Target and develop relationships with local universities that
have dance programs.

e Develop a coherent assessment plan.

e Add a biology component to the curriculum.

Comments & Recommendations

Melanie Hammer, Area Dean, Arts & Humanities

Explore the possibility of developing an active
alumni cohort.

Self-Study Self-Recommendations
Victor Abravaya (Chair)

e Need additional and improved
space.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

o Develop pedagogical strategies to ensure majors and non-majors have a similarly positive educational experience.
e Consider implementing an audition requirement for incoming students to matriculate into the major.

17






2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

HOSPITALITY BUSINESS DEPARTMENT: HOTEL TECHNOLOGY ADMINISTRATION AAS
External Review Date: April 13, 2015

External Reviewers’ Report Recommendations & Comments

Andrew O. Coggins, Jr. Ph.D. (1) Jerry Kornbluth, Interim Area Dean, Professional

Pace University
Robert Salvatico, Senior VP Operations (2)
JARAL Properties .
[ ]
*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

o Expand/intensify networking efforts with local/professional
community in order to create more internship opportunities.

o Identify a wider pool of adjunct professors.

e Package and market the program as a path to meaningful
employment.

¢ Renovate facilities.

e  Continue work on integrating communication, critical
thinking, and math skills into existing courses.

e Institute a system for tracking graduates and transfers to
better quantify program student outcomes.

Comments & Recommendations
Studies

Resources to upgrade the technology.
Update and renovate aging facilities.

Self-Study Self-Recommendations
Anne Cubeta (Chair)

e Increase use of appropriate
technology for training.

e Upgrade facilities and buildings.

e Add evening classes to
accommodate non-traditional
students.

e Improve program’s access to data
from Banner.

e Improve contact with vocational
schools, high schools and
communities to increase
enrollment.

e Acquire software to assist with
student tracking.

Office for Academic Assessment & Program Review Comments & Recommendations

Janice A. Grackin, AVP Academic Assessment & Program Review

e Integrate into program some basic math and accounting, as well as business skills such as human resources management and business etiquette.
o Explore possibility of industry donation of “Opera” reservations software to enhance student training.

e Increase students’ experiential learning opportunities, including internships.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

THEATRE AND DANCE DEPARTMENT: TECHNICAL THEATRE AA
External Review Date: April 17, 2015

External Reviewers’ Report Recommendations & Comments Comments & Recommendations Self-Study Self-Recommendations

Victor (Kip) Marsh, D.D.E., Associate Professor and Chairperson, Melanie Hammer, Area Dean, Arts & Humanities Victor Abravaya (Chair)

Theater Department (1)
Brooklyn College (CUNY) e  Stronger publicity and recruitment of program. o New facilities.

Charles E. (Chip) Scott, Professor, Entertainment Technology e Anew theater building. e Better program publicity.

Department (2) e Provide greater financial aid to
NYC College of Technology (CUNY) students.
e  Grant time off and reimbursement
*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO outside of the budget for
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL professional 0pportun|t|es

REVIEWER'S FINAL REPORT.

e A stronger recruitment and marketing effort be instituted to
attract more committed students have clear intention to
study technical theatre specifically.

e Include faculty photos/ bios on College (program) website.

e Refocus the program website to initiate a more
sophisticated marketing campaign and to focus on
international recruitment.

e Make improvements to the current building.

e Improve signage to the facility.

e  Prominent exposure on the College website to increase
department’s presence in terms of ticketing performances.

e Hire a consultant to manage a review and update of the
curriculum to better reflect the transferability of the
program’s majors into four-year bachelor degree programs.

e  Create more smart classrooms in the building.

e Make a serious assessment of the time commitment
required to produce the current calendar and weigh that
against the dedicated time commitment necessary to ensure
effective classroom teaching.

[y
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Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Consider adding a class or curricular content focused on stage management.

Consider changing the name of the stagecraft course so that it’s understood to be more of a survey course in Technical Theatre.

Consider a capstone course/project for significant credit (e.g., more credit for working on a production in certain capacities).

Work with Area Dean to better align program curriculum with those of potential transfer programs.

Across the program curriculum, add emphasis on critical thinking skills.

Consider emphasizing costume more and integrate it into a survey course--currently the word *“costume” doesn’t appear in course and curriculum descriptions and program
may be missing out on attracting potential students with a specific interest in costume design.

To take advantage of currently growing job markets, expand video training by adding video content design and entertainment technology, possibly reimagining Technical
Theatre as Entertainment Technology.

Reconsider some program content that duplicates content in 4-year programs, which forces students who transfer to repeat work already done.

Focus on improving on and strengthening what the program does well.

Although the program facilities have problems, reviewers stated they are better than those of their own institutions and that the program should focus on the great work it
does, while awaiting the construction of the new facility.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

ADMINISTRATIVE BUSINESS TECHNOLOGY DEPARTMENT: ADMINISTRATIVE SUPPORT AAS & CERT
External Review Date: April 20, 2015

External Reviewers’ Report Recommendations & Comments

Catherine M. Roche, M.A. (1)
Rockland Community College (SUNY)
Sandy Figueroa, M.S. (2)
Hostos Community College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO

IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL

REVIEWER'S FINAL REPORT.

Explore the various programs and Web 2.0 tools available
for e-Portfolios to transition from paper to electronic and
require creation of an e-Portfolio in the internship course.
Use already established contacts in the community to infuse
service learning into a course in the curriculum.

Before incorporating MOS Certification, determine if this
credential is known to employers and if they consider it
valuable when assessing prospective employees.

Establish a chapter of Alpha Beta Gamma or a similar
professional organization on campus.

Consult Advisory Council regarding the continuing use of
machine transcription.

Pilot a hybrid course.

If sanctioned by College administration, create a Facebook
department page which can be used for announcements to
current students and recruitment of new students.

Explore the use of tracks within the program.

Comments & Recommendations

Jerry Kornbluth, Interim Area Dean, Professional

Studies

No recommendations cited.

Self-Study Self-Recommendations
Noreen Lowey (Chair)

e Combine our three ABT-AAS
Degrees and develop three
separate tracks — corporate, legal
and medical. Do the same for the
ABT one-year certificates.

Office for Academic Assessment & Program Review Comments & Recommendations

Janice A. Grackin, AVP Academic Assessment & Program Review

Consider embedding service learning opportunities into courses to address SUNY-wide initiative for all programs to incorporate experiential learning opportuntities.
Encourage students to become involved in leadership activities on campus.
Consider use of hybrid courses as opposed to face-to-face or online.

Consider developing a new program in medical technology.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

THEATRE AND DANCE DEPARTMENT: ACTING AA

External Review Date: April 22, 2015

External Reviewers’ Report Recommendations & Comments

Peter Sander, M.F.A. (1)
Hofstra University
Rose Burnett Bonczek, M.F.A. (2)
Brooklyn College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO

IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL

REVIEWER'S FINAL REPORT.

e Develop a specific and structured mission for the Acting
Program and use that to build a clear and specific set of
goals in each class offered in the major.

appear.

e  Establish a formal semester evaluation session with each
major to discuss his/her progress and development.

o Determine how to meet the various, often conflicting
student goals.

e Add astrong play reading requirement to the Acting,
Theatre Appreciation and History of Theatre classes.

e Provide each student with a comprehensive reading list at
the beginning of their studies and require them to complete
it on their own time in order to graduate.

e Limit video sessions to studying performance rather than
substituting viewing for reading.

e Dedicate appropriate sections of Remedial Reading courses
to drama students and concentrate on the reading of plays.

e Select a student liaison to meet with faculty on an ongoing
basis to voice student concerns, have a voice in play
selection, curriculum development, etc.

e Hire a work-study student to work with Facilities
Management find and schedule space for scene rehearsals.

e  Prepare an alumni newsletter.

e Arrange trips to area productions.

e Undertake a serious curriculum review.

Reduce the number of productions in which the majors may

Comments & Recommendations
Melanie Hammer, Area Dean, Arts & Humanities

e  Stronger publicity and recruitment.

Self-Study Self-Recommendations

Victor Abravaya (Chair)

Publicize the program and the
Department’s Theatre Production
Program

A comprehensive plan should be
developed to include window,
heating and air conditioner
replacement; new audience risers
and seating in the Mainstage; and a
significant electrical upgrade for
the Mainstage and Little Theatres
while we wait for a new building.
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Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Consider implementing an audition requirement for incoming students to matriculate into the major.
Work with Academic Advisement, the Transfer Office and intended transfer students to advise them regarding how program courses will transfer, i.e., as electives or core.
Students stated that they hadn’t read many plays and reviewers thought perhaps this should be addressed by paired courses, e.g., Theatre History and Reading for Theatre.

Alternatively, embed more play reading across the curriculum.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

MATHEMATICS, COMPUTER SCIENCE & INFORMATION TECHNOLOGY DEPARTMENT:

INFORMATION TECHNOLOGY AAS & COMPUTER INFORMATION SYSTEMS—MICROCOMPUTER CERT
External Review Date: April 23, 2015

External Reviewers’ Report Recommendations & Comments
Ruth Sapir, M.S. (1)
Farmingdale State College (SUNY)
Anthony Kaolios, M.S., M.B.A. (2)
Queenshorough Community College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

o Replace the CIS certificate with a certificate that reflects the
requirements of the IT degree.

e  Provide students with internship opportunities.

o  Offer alternative course formats for required courses —
maybe online and hybrid.

e Reconstitute and meet with Advisory Board on a regular
basis.

e Faculty should have more College funding for professional
development and training.

e Establish an Alumni Association if one is not currently
active.

e Give special attention to recruiting female students into the
IT program.

e  Survey students at the end of each semester.

Tom Fernandez, Acting Area Dean, Professional Studies

Comments & Recommendations

Discontinue the CIS program’s present form
with the goal of moving to a new certificate
program in Computer Information Technology.
Consider approach to assess the effectiveness
of the ITE-AAS program by documenting the
post-NCC activities of program graduates

through surveys and transfer tracking.

Self-Study Self-Recommendations
Carmine DeSanto (Chair)

e More support in areas of faculty
development, including time for
course preparation and time and
funding for conference attendance.

e Anadvisement system specifically
for students who major in discrete
programs — perhaps in parallel with
the current advisement system —
will help students sign up for the
right classes at the right time.

e Additional faculty (IT self-study)

Office for Academic Assessment & Program Review Comments & Recommendations

Janice A. Grackin, AVP Academic Assessment & Program Review

e  Students stated that they wish they had more “hands-on” learning and that some courses are “too theoretical”—reviewers suggested taking these comments seriously by

launching a curriculum review to see if changes should be made.

e Increase frequency of student progress assessments—reviewers suggests every three weeks.

o Complete process to formally discontinue CIS certificate and develop and have approved the IT certificate to replace it.
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2014-2015

PROGRAM-SPECIFIC RECOMMENDATIONS

AFRICANA STUDIES DEPARTMENT: LIBERAL ART--AFRO-AMERICAN AA

External Review Date: April 29, 2015

External Reviewers’ Report Recommendations & Comments

Lynda Day, Ph.D. (1)
Brooklyn college (CUNY)
Marsha J. Tyson Darling, Ph.D. (2)
Adelphi University

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO

IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL

REVIEWER'S FINAL REPORT.

Make sure that service learning and service to the
community are highlighted in the Department’s mission
statement and the bulletin description of the program, along
with academic excellence.

Add a reference to the service learning component in the
bulletin description of the Black Social Philosophy course.
Explicitly articulate outreach to the community as a
department goal.

Hire more faculty to fulfill the need for local community
outreach. In the meantime, department alumni may be
called upon to fill the breach in maintaining and
strengthening the department’s connections to the
community.

Consider including Caribbean and African in the name of
the program to explicitly highlight the diversity of the local
and global black diasporic community which the program
studies and serves.

To address a range of issues, Africana Studies should
establish a faculty advisory committee for the department
consisting of core faculty, associate faculty, and continuing
adjuncts who teach courses with Africana Studies content in
other departments and programs. (Adelphi University has
created such a working group.) This faculty advisory
committee could help develop a collective vision of the
Program and would discuss the content and focus of their
syllabi and pedagogy. With the department chair as the
convener, he or she would have input into course content
and pedagogy of affiliated faculty without appearing to be
heavy-handed. The goal would be to build an intellectual

Comments & Recommendations
Melanie Hammer, Area Dean, Arts & Humanities

e Program’s small size may make it vulnerable to
losing its unique identity in the current
economic climate.

e Program needs to grow its enrollment.

e  Program needs to increase its impact and
visibility in the surrounding community.
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Self-Study Self-Recommendations

Kenneth Jenkins (Chair)

Need to find ways to increase
program enrollment in the face of
deepening student demands—
particularly among minorities—for
admission to focused job
programs. Some actions to be
taken: participation in Fall student
programs sponsored by SPS;
continued high school and church
recruitment efforts; outreach to
mature population sectors (retired
corrections officers, veterans, etc.);
continued utilization of alumni in
recruitment efforts; new grant
applications (LICF); and reviving
the student club for African
students attending NCC>

Need to increase faculty lines.
Need to access course-specific data
in order to track potential and
enrolled majors.

Need to work with other
Departments to accomplish
necessary updates in language used
in academic course descriptions,
especially for some cross-listed
courses (e.g., removal of term
“women’s lib” from description for
“History of the Black Woman 1”
which is cross-listed with the
History Department).






community with increasing numbers of interested and
committed faculty who undertake to teach courses in and
promote the mission, goals and objectives of Africana
Studies.

The Department’s goals and mission should include a
statement about what constitutes Africana Studies in
general, based on disciplinary parameters. Such a
statement, by claiming special knowledge of the subject,
indicates that the Africana Studies Department is the
primary arbiter of what constitutes the proper presentation
of the discipline, and will thus help maintain quality and
standards.

Africana Studies should pursue small grants for “applied
learning” initiatives from community, public and even
corporate and private foundations. The Dean’s office can
provide leadership by directing the Grants Office to assign a
staffer to work with the Africana Studies faculty, listen to
what they have been doing and would like to do, and then
craft a proposal that can be submitted for funding. As the
College would be the fiscal officer, the fee for
administering even small grants would be of financial
benefit while strengthening student learning and serving the
College’s Mission.

To bring greater attention to the program’s value to student
learners many of whom are wondering “what can this major
do for me beyond NCC,” marketing and branding needs to
be more intentional.

A newsletter should be published at the start of each
semester including:

o Alist all of the courses being single or cross listed
with African Studies.

0 A chair’s column where the chair welcomes
students and invites them to the semester’s special
events and programs.

o Afull page feature article that focuses on a
successful alum of the department showcasing the
positive results of concentrating in the department
and being mentored by its faculty. An interview
format might be particularly effective.

0 Alist of careers the Africana Studies major
prepares students to pursue, particularly given that
cultural literacy and cross-cultural competency is
vital to success in the current hiring climate.

0 Faculty profiles which outline faculty
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accomplishments in the past semester or over the
summer, such as attending or presenting at
conferences, community service, or volunteer
work.

e Interms of how to produce the newsletter without incurring
new costs, an aspiring journalist among your undergrads
could take on the project, perhaps as an internship.

e Inaddition to a newsletter, a website or Facebook page for
Africana Studies is a must in this era of digital
communication.

e A logo which comports with standard NCC branding should
be developed and used on all Departmental publications and
flyers.

e Increase outreach to high school students while focusing on
the unique “skill set” that is provided by Africana Studies.
Again, the successful alumni could be called upon to assist
in this outreach effort.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Consider creating an African American Studies Faculty Council to act as a formal advisory group meeting several times a year to share/compare syllabi, discuss
curriculum, etc.

Area Dean and Chair should work with Academic Affairs Administration and other Department Chairs to ensure that promotion and tenure policies reward
interdisciplinary and multidisciplinary work, e.g., teaching AFR courses.

Consider a focused communications effort to publicize applied learning opportunities in Afro-American Studies AA and other College programs.

Track and reach out to students who have completed 3-4 AFR courses and encourage them to matriculate into the program.

Implement better marketing to parents and students which highlights the potentially personally transformative experience the program can be for students (e.g., enhanced
critical thinking skills, better understanding of American history and culture, enhanced life skills for transfer, employment and personal life.

Area Dean and Chair might consider suggesting retreats for Deans and Chairs to honestly discuss real issues related to race and education.

Consider starting a Twitter feed to disseminate Department news, emphasizing alumni success stories.

Revise program mission statement to reflect transformative nature of the program.

Consider developing an introductory survey course (AFR 100) as a way to spark interest in the major for non-majors and to provide foundational knowledge for majors.
Focus on the positives—the program does many things very well and has successes it can build on to grow itself.
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2014-2015 PROGRAM-SPECIFIC RECOMMENDATIONS

MARKETING/RETAILING/FASHION BUYING & MERCHANDISING/FASHION DESIGN/INTERIOR DESIGN DEPARTMENT:

FASHION BUYING AND MERCHANDISING AAS
External Review Date: May 20, 2015

External Reviewers’ Report Recommendations & Comments
Michael P. Londrigan, M.B.A. (1)
LIM College
Terry Burstein, M.F.A. (2)
LIM College
Rick Luft, Former President, Men’s Division, Swank Inc.
Industry Consultant

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e Continue adding computer classrooms as well smart boards
coupled with internet access.

e Develop a formalized plan for faculty development to
prepare faculty to teach online and fully understand the
meaning of a hybrid class.

e Drop FBM 125-Import Buying as it has outlived its
usefulness.

e Develop a course centered on social media in the fashion
industry.

e Update existing courses (RET 107-Principles of Retailing,
RET 119-Retail Buying) to include the topic of “omni-
channel” retailing.

e Seek funds to offset the costs of students attending venues
and travel to New York City.

o  Consider establishing a new course titled the “History of
Fashion.”

e Add a course in Computer Aided Design (CAD) focusing
on Photoshop and Illustrator.

¢ Review and improve curriculum.

o Develop an Advisory Board that meets regularly to advise
the program.

e Make sure that subject matter experts (SME) are the ones
teaching classes.

e Continue to grow the online and hybrid portion of the
program.

Comments & Recommendations

Jerry Kornbluth, Interim Area Dean, Professional

Studies

No recommendations cited.

Self-Study Self-Recommendations
Pat Lupino (Chair)

e  Offer degree-specific sections of
NCC 101 to address needs of
students in this major who need to
take 2 or more remedial courses.
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Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

e Consider connecting with “Donager Group” (?) to enable students to have exposure to trend forecasting.
e  Consider embedding in specific courses some leadership skills training, e.g., business etiguette.
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APPENDIX 2

PART D. 2014-2015 Program Review Process: Specific Program Commendations with Potential for College-Wide applications and /or impact.

ADMINISTRATIVE BUSINESS TECHNOLOGY DEPARTMENT: ADMINISTRATIVE SUPPORT AAS & CERT
Commendation(s): Excellent post-completion job placement rate.

AFRICANA STUDIES DEPARTMENT: LIBERAL ART--AFRO-AMERICAN AA
Commendation(s): Offers potential for transformative experience for students that may improve retention and prepare them for life after graduation.

HOSPITALITY BUSINESS DEPARTMENT: HOTEL TECHNOLOGY ADMINISTRATION AAS
Commendation(s): Maintains extensive regional industry connections.

MARKETING/RETAILING/FASHION BUYING & MERCHANDISING/FASHION DESIGN/INTERIOR DESIGN DEPARTMENT: FASHION
BUYING AND MERCHANDISING AAS
Commendation(s): None.

MATHEMATICS, COMPUTER SCIENCE & INFORMATION TECHNOLOGY DEPARTMENT: INFORMATION TECHNOLOGY AAS &
COMPUTER INFORMATION SYSTEMS—MICROCOMPUTER CERT
Commendation(s): None.

MATHEMATICS, COMPUTER SCIENCE & INFORMATION TECHNOLOGY DEPARTMENT: MATH AS
Commendation(s): Maintains strong focus on both core mathematics education and liberal arts that facilitates transfer to a 4-year program.

THEATRE AND DANCE DEPARTMENT: ACTING AA
Commendation(s): None.

THEATRE AND DANCE DEPARTMENT: DANCE AA
Commendation(s): None.

THEATRE AND DANCE DEPARTMENT: TECHNICAL THEATRE AA
Commendation(s): None.
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SUNY PROGRAM REVIEW (2015-2016):
EXECUTIVE SUMMARY AND RECOMMENDATIONS

June 22, 2016

Dear Colleagues,

As the SUNY Program Review season comes to a close for 2015-2016, we find ourselves on the
other side of the decennial Middle States Team Visit. The unhappy preliminary outcome, based on the
Team’s report, is our failure to comply with the requirements of seven out of the fourteen Standards of
Excellence. Simply put, the College was unable to provide adequate evidence of compliance with these
seven requirements.

A Presidential Taskforce is being convened to begin the planning and early work of addressing
College compliance, even before the Middle States Commission has rendered its final action in response
to the findings of the visiting Team. While reading this Executive Summary, please keep this dire context
in mind, and be aware that Team members had access to previous annual reports and summaries and
were aware of the action items repeated from year to year, seemingly without much action being taken to
address them. Achieving compliance with Standard 14, the Assessment of Student Learning, will require
us to attend to the concerns and recommendations in the Team’s report. Some of these are reflected in
this summary of the 2015-2016 SUNY Program Reviews.

Respectfully,

Janice
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PART A. Institutional and Strategic Planning Recommendations Associated with General Findings for
2015-2016.
Most of the General Findings below have been included in previous reports. They have been

updated here to reflect the results of the 2015-2016 program reviews.

1. SYSTEMATIC EVALUATIONS OF PROGRAM EFFECTIVENESS

» Recommendation: Implement systematic measures to evaluate program effectiveness in

the context of Institutional Mission-based strategic goals related to student success in
learning and other significant outcomes (e.g., retention, completion, transfer,
employment). These data will provide reliable evidence to be used in planning and
implementation of initiatives to improve program and institutional retention and
graduation rates, and for continuous improvement of curricula and services. In 2016,
some progress has been made in using these data; however this continues to be an

important but thus far not fully achieved goal.

» Recommendation: Implement systematic tracking, by program, of NCC student transfer

rates and academic success of our students at their transfer institutions. In addition, the
College should include in its Institutional Assessment Plan systematic, rather than
anecdotal, collection of data detailing NCC graduates’ program-relevant employment
rates and local employers’ satisfaction with the preparation and on-the-job performance
of program graduates they have hired. Tracking data related to transfer and employment
provide a basis to plan strategically for articulation and transfer agreements that meet
students’ needs and ease the transition, increasing the College’s appeal to students as a
first choice to begin or continue their higher education. In 2016, some progress has been
made in using these data; however this continues to be an important but thus far not fully

achieved goal.

» Recommendation: Support and maintain the online assessment management system

(Taskstream®) as the essential modality to manage and improve the systematic
assessment and documentation of student learning and other outcomes, particularly at the
program level, in fulfillment of the requirements of SUNY and the Middle States
Commission on Higher Education. The online system provides: (1) a continuous record of
the planning, processes and results of assessment; (2) evidence of ‘“assessing the

assessment” and documentation of continuous improvement in processes over time; (3)
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documentation of the results of student learning outcomes and other assessments; and (4)
evidence that assessment results are used to improve learning outcomes, and in program-
based and institutional planning to support continuous quality improvement (institutional
renewal). In 2016, this can be counted as a goal which has been to a large extent
achieved, but for which ongoing, permanent support and effort will be required to

maintain progress and success and to improve assessment practices.

2. STRATEGICALLY PLANNING FOR CURRICULUM DEVELOPMENT

» Recommendation: Develop and implement a strategic plan (Academic Master Plan) for

evaluation and development of the college-wide program curriculum. The evaluation and
development plan for a strategic curriculum will utilize the results of SUNY program
reviews, annual Chairs’ Reports, and program effectiveness benchmarks, as well as labor
and employment forecasts and survey data collected through the Institutional Assessment
Plan. In 2016, work is about to begin on development of an Academic Master Plan as part
of an Institutional Assessment Plan and this continues to be an important but thus far

unachieved goal.

3. “SMART” PLANNING FOR COLLEGE MARKETING AND COMMUNICATIONS

» Recommendation: Develop and implement a cost-effective program-specific marketing

and communications plan, using target goals (benchmarks) for admissions, registration
and advisement, to increase the number of students enrolling in selected degree and
certificate programs that have been identified as workforce development “hotspots.” In
2016, due to ongoing budget constraints this continues to be an important but thus far

unachieved goal.

4. ENHANCING THE STUDENT EXPERIENCE

» Recommendation: Expand distance learning offerings, including the development of

online degree programs, which serve to increase access for key student demographics and
which can be very effective as academic modalities. Research shows that in some cases,
for example older returning students, online learning options can facilitate retention and
completion. In 2016, this can be counted as a goal which has been partially achieved, but
for which ongoing, permanent support and effort will be required to maintain progress

and success.
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» Recommendation: Develop and maintain relationships with industry entities as

education partners and potential employers, including through development of Advisory
Boards. Industry advisory boards for degree programs are an effective tool to facilitate
and maintain such relationships, to establish ongoing program improvement mechanisms,
and may also establish industry partners as material supporters (i.e., donors) for programs
in which they have a “stake.” These relationships can also provide students with work-
related experiential learning, including internships, and may increase retention and
completion rates as well as post-graduation employment rates. In 2016, this continues to
be an important but thus far not fully achieved goal. Incremental progress has been made
in constituting program advisory boards due to the new SUNY-wide initiative that
requires advisory boards/councils for all careers-oriented degree programs. However, it is
not clear that all advisory boards documented on paper are functional in ways that will
lead to ongoing program improvements and enhanced student outcomes (retention,

completion, post-graduate employment).

» Recommendation: Expand the range of services available to students with status as

veterans. Include essential auxiliary support services such as veteran-specific counseling
and veterans’ peer support groups. A comprehensive suite of academic, social and
psychological services is essential to establish the campus as the first choice for returning
veterans who wish to begin or continue their education. In 2016, this continues to be an
important but thus far unachieved goal. Given ongoing budgetary constraints, the
transition to creation of a true Veterans’ Center (as defined by the federal government)
may not be possible in the foreseeable future, though strategic planning to establish this

resource should be considered.

5. IMPROVING STUDENT OUTCOMES

» Recommendation: Establish benchmarks and implement strategies to improve program

completion rates. Strategies include services and initiatives that help students to adjust to
college, find the help they need when they need it, and understand the importance and
value of completion. Other strategies focus on re-evaluating the roles and application of
placement exams, remediation, tutoring (including peer tutoring), peer and faculty/staff
mentoring, and a comprehensive First Year Experience program. A 21% century agenda
should be developed to support students’ completion and credentialing by removing

unnecessary obstacles to success, streamlining students progression through programs,
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and enhancing students’ perception of an NCC diploma as having intrinsic value. In
2016, this continues to be an important but thus far only partially achieved goal. The
recent retention initiative is focused on a variety of interventions and services, including
pre-College placement testing for high school students, possible changes in placement
cut-off scores to decrease unnecessary remedial placements, and a peer mentoring pilot
program. A 2015 administrative charge to the Academic Senate was to develop a
comprehensive First Year Experience program, expanding on the common reading and
community service components already in place. Little progress has been reported in this

endeavor.

Recommendation: Determine whether or not students matriculating in Certificate

programs should be required to take placement exams, in particular the Math placement
exam, and/or to complete remedial work recommended as a result of placement exams
performance. The placement exams requirement may be an impediment to completion for
older students, to whom Certificate programs are often simply an attractive means to
obtain a credential that will enhance their employability and/or chances for salary
increase or promotion in their current employment. In 2016, this continues to be an
important but thus far unachieved goal, though it may be addressed as part of the ongoing

retention initiative.

Recommendation: Actively promote student transfer within the SUNY system. There is

a general professed belief on the part of many faculty, Chairs and administrators that our
students just “prefer” to transfer to local private institutions as opposed to local SUNY
institutions, or to regional privates over regional SUNY schools. This belief is not
substantiated by data, and in the context of the Open SUNY and SUNY Seamless
Transfer initiatives, with which system campuses must comply, the College can no longer
afford to embrace or promote a false belief to the detriment of our students. Our students,
who overwhelmingly come from high-needs communities and struggle financially, may
not be aware of the enormous tuition differentials between private and public institutions,
the limits on federal financial aid, and the mounting evidence that many students
nationwide acquire more college debt than they could ever possibly repay. Although
some students may be financially literate, most are not, and we must do a better job of
educating them about the long-term financial ramifications of attaining a degree and

strategies to mitigate long-term debt. One way to do this effectively is by promoting
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transfer within the SUNY system as a way for our students to complete a quality
education in the shortest time and at the lowest cost possible. In 2016, this continues to be
an important but thus far unachieved goal, though it may be addressed as part of the
ongoing retention initiative and will likely be part of SUNY communications efforts

going forward.

6. CAMPUS TECHNOLOGY INFRASTRUCTURE AND ONLINE LEARNING

» Recommendation: Systematically upgrade and maintain the campus-wide technology

infrastructure. A high-quality technology infrastructure will better support continuous
improvement of current academic programs and will facilitate development of new
academic programs, both face-to-face and online. In order to support learning in a
technology-rich environment, the College should plan to provide students and faculty
with adequate and accessible technical support and skills training on an ongoing basis. In
2016, this continues to be an important goal which is being addressed incrementally, with
measurable success. Progress appears to be ongoing, and this goal is likely to be achieved

for the future.

» Recommendation: Assess capacities of programs identified as growth areas through

strategic curriculum planning and consider placing part or all of specific programs online
in order to realize target enrollments as quickly as possible. Ensure that the infrastructure
is in place to support this strategy. In 2016, this continues to be an important but thus far

unachieved goal.

7. OPTIMIZING SPACE UTILIZATION

» Recommendation: Implement software solution to optimize efficient utilization of

space, especially regarding allocation of learning spaces, (e.g., labs and classrooms).
Implementation of some software solution will optimize use of facilities while
reinforcing that all campus spaces “belong” to the College (not to individual departments,
offices, faculty or staff) and will be allocated efficiently, regardless of previous use
patterns. In addition to implementing space management software, as renovations
described in the 10-year Campus Master Plan progress, the College should plan for
development of new and renovated learning spaces as multi-use learning spaces with
flexible attributes that can be configured to suit the learning process (e.g., chairs and

tables rather than student desks) and standard classroom technology such as ceiling-
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mounted projectors and Smart Boards. In 2016, this continues to be an important but thus
far unachieved goal, though progress has been made in identifying an affordable software
solution. The Campus Master Plan includes renovation of the Clusters, which should
provide opportunities to create the desired flexible learning spaces. This goal is likely to

be achieved incrementally into the future.

8. FACULTY DEVELOPMENT AND DIVERSITY

» Recommendation: Establish a Teaching and Learning Center to support professional
development and training for faculty, administrators and other personnel. With a mission
focused on student learning, the center will provide ongoing professional development
and training that can enhance pedagogy and improve student outcomes in the classroom
as well as improve the student experience overall outside of the classroom. In 2016, this
continues to be an important but thus far only partially achieved goal. Space has been
identified and is in the process of being renovated. Questions remain regarding ongoing

resources to support the Center.

» Recommendation: Institute policies and procedures to increase multiple diversities of

College faculty, including diversity of race, ethnicity, gender, age, and sexual
orientation/gender identity, in order that the composition of the faculty better reflects that
of the student body. In addition, efforts to increase diversity in the range of faculty
expertise and experience across programs and departments would enhance students’
program and course level experiences in direct and indirect ways. In 2016, this continues
to be an important but thus far unachieved goal. Given the realities of budget constraints
and decreased hires among full-time faculty, it will be difficult to make progress toward

this diversity goal for the foreseeable future.

» Recommendation: Advance institutional advocacy and support for adjunct faculty

participation in professional development and for enhanced inclusion of adjunct faculty
in the professional work of teaching and the assessment of learning. Inclusion of adjunct
faculty as education professionals can improve classroom instruction, thereby
contributing to the success of programs and department in achieving goals related to
student learning outcomes. In 2016, this continues to be an important but thus far
unachieved goal. Adjunct faculty are now required to participate fully in department data

collection for assessment of student learning outcomes, but their participation in
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professional development continues to be almost nil. As the number of part-time faculty
is increasing, solutions will need to be identified and these may include various
incentives for adjunct faculty participation in professional development. Some
consideration might be given to developing a new non-tenure track faculty designation,
as some institutions have done, that might encourage professional development among a

group of established part-time faculty.

» Recommendation: Develop a standard template for individual faculty curriculum
vitae/resume and require that it be updated annually and kept in the Department and/or in
Academic Affairs, with updated copies sent by the Department to the Human Resources
office. From year to year and across programs Chairs consistently fail to include in
program review self-study reports required information describing program faculty
credentials, most easily provided through current CVs. Most program self-study reports
state in response to the item asking about faculty credentials that faculty credentials “Can
be found in files in the College’s Human Resources office,” a location that is not
accessible to either the Office for Academic Assessment and Program Review or to
external reviewers. Faculty credentials represent program assets and information
regarding faculty credentials is a standard component in any program review, providing
the information reviewers need to evaluate program teaching. The College should
implement a policy that ensures that faculty credentials information, essential to allow
external reviewers to complete a thorough evaluation of the program, is readily available
in Departments and accessible to the Office for Academic Assessment and Program

Review. In 20186, this continues to be an important but thus far unachieved goal.

PART B. 2015-2016 Program Review Process and Results: Comments and Recommendations

In general, the SUNY program review process as implemented at NCC has been significantly
improved over the past eight-plus years. As implemented by the Office for Academic Assessment
and Program Review, the integrity of the process is very high and results are meaningful. The
procedures for selection of external reviewers, which include input and suggestions of
Department Chairs and Area Deans, continue to evolve and improve. The quality of external
reviewers selected, including appropriate credentials and experience, has improved noticeably
over time and the reviewers engaged to review programs for the current year were as outstanding

as those in the past several years.
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0 Recommendation: The AVP of OAPR should continue to refine the process used to

identify external reviewers with excellent credentials and experience who will
provide honest, high-quality evaluations and recommendations that will support
continuous quality improvement for programs and increase student completion and
transfer rates, as well as their competitiveness for employment within their field of
study. In 2016, it is often still challenging to elicit from Department Chairs and Area
Deans input and recommendations for identifying external reviewers for our
programs. More active engagement by Chairs and Deans in the initial identification
of potential reviewers would only strengthen the review process. That said, this
year’s reviewers were excellent and the final reports as a group were most thorough
and thoughtful, offering many practical recommendations for program

improvement.

Over the last few years there has been a noticeable increase in the number of program self-studies
that strive for quality. However, overall the quality of program self-studies continued to be an
issue in 2016, potentially adversely affecting the ability of external reviewers to complete the
highest quality review. In addition to what is often a certain shallowness of content, perhaps due
to the common use of the guidelines as a sort of “short answer” format, spelling and grammatical
errors abound, cover sheets are often missing or poorly formatted, and the overall look of the
reports is unprofessional and, in many cases, sloppy or careless. It is of great concern that
external reviewers are often performing their task without the depth of knowledge about and
context for a program that would be provided by a comprehensive and well-written self-study.
Most often, we are able to use the discussions during the course of the day to provide some of the
missing knowledge and context for the program, but this verbal “catch-up” cannot and should not
take the place of a thoughtful and thorough self-study, a document that becomes an integral part
of the program’s development history. All that said, however, each year there are at least some
program self-studies that demonstrate efforts have been made to be more thoughtful and to use
the guidelines provided as a framework for a better-quality self-study. Of the ten programs
reviewed this year, several submitted self-studies that demonstrated a more thoughtful approach
that is much to be desired.

0 Recommendations: (1) Area Deans should continue to work closely with

Department Chairs to improve the quality and completeness of self-studies and to
ensure that data are cited and discussed in the report and that the results of the

implementation of the previous 5-Year Action Plan are also discussed. (2) The AVP
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of OAPR should continue to hold pre-review meetings with Department Chairs at
the beginning of the self-study process to ensure that the purpose and importance of
the self-study report are clearly understood. In 2016, as in the previous year, an
additional recommendation is for Area Deans to assume a more prominent and
active role in the pre-review Department activities that generate the program’s self-
study report. A more hands-on approach would likely result in more comprehensive
and complete self-study reports that follow the guidelines provided and are

submitted on time. In addition, Area Deans’ more active involvement would likely

improve the substance and timely submission of Dean’s Reports as well. In both
cases, the external reviewers would be better served, and the review process greatly

improved, by quality reports to familiarize them with the programs.

Despite explicit instructions in the review guidelines that program self-studies should reference
the data provided, program self-studies continue to often virtually ignore the program data
generated by the Office of Institutional Effectiveness and Strategic Planning. Chairs and external
reviewers often comment on the lack of current year data. Program review datapaks are provided
early in the fall of the review year, and so do not generally include data for the fall or spring of
the review year. This is not ideal but it is an ongoing challenge to provide data early enough to be
useful in self-study while respecting the workflow in the Office of Institutional Effectiveness and
Strategic Planning. The two offices will continue to work together to improve the datapaks in this
regard, and there is currently a plan for 2017 to provide the Chairs with preliminary data as usual
in August 2016, followed by updated data early in 2017, ahead of the reviews.

0 Recommendations: (1) The College should continue to very visibly use data in

planning and decision-making, and to reinforce the reliability of both in-house and
external (e.g., national and SUNY system) data. (2) The AVP of OAPR and the Dean
of OIESP should continue to work together toward improved and expanded
datapaks and improved overall access to internal and external program-relevant
data for Department Chairs. (3) Area Deans should work closely with Department
Chairs to build understanding of and confidence in the program data provided for
self-study and to ensure that data are referenced in the self-study report. (4) Area
Deans should work with Department Chairs to ensure that the External Reviewers’
Final Report is shared and discussed with program faculty, that the report is used to
help Chairs identify viable recommendations for program improvement, and that

the Reviewer recommendations are included in the program’s 5-Year Action Plan
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that is developed and implemented in the fall following the review. In 2016, these
recommendations continue to be essential and will be followed up by the AVP of
OAPR.

Program self-studies continue to generally lack any reflective discussion of the results of student
learning outcomes assessment. Several reviewers noted this deficit during site visits this year, and
included comments about this lack in the final reports. Programs should spend more time
evaluating the results of systematic student learning assessments (as set out in the online
assessment workspaces in Taskstream) in an ongoing way, which would not only provide the
opportunities for reflection that would then be incorporated into the self-studies, but would result
in use of outcomes assessment for program improvement and for enhanced assessment planning.

0 Recommendation: New in 2016, Area Deans should work closely with Department

Chairs and faculty to establish the habit of ongoing reflection and analysis
regarding the results of program level assessments of student learning outcomes.
Area Deans should ensure that discussions of student learning outcomes, and
program modifications that have resulted from assessments, are part of program

self-studies.

Ten degree and certificate programs underwent self-study and program review in 2015-2016. As
a group, the on-time submission of self-study reports this year showed some improvement over
last year. It is still not generally apparent that Chairs have worked closely with their Area Deans
in completing self-studies, as is strongly encouraged, though the collaborations may indeed be
happening. In some cases collaboration between Chair and Dean, when it happens, appears to be
occurring very late in the self-study process, with Area Deans most often submitting their own
reports after simply reviewing the completed self-study, without having had any apparent input to
help shape it. With programs often submitting self-study reports after deadline (with or without
an approved extension) and Area Deans’ reports also in nearly all cases submitted after deadline,
we are not always able to forward these materials in a timely way to external reviewers.
Deadlines are imposed for these reports in order to respect the time of our external reviewers.
With program self-study reports due one month prior to the review date and Deans’ reports due
two weeks prior to the review we are able to forward all necessary materials to reviewers at least
two weeks prior to the review. This timeline allows reviewers adequate time to study the

materials and to request additional materials in some cases.
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0 Recommendations: (1) Area Deans should work with Department Chairs in a timely

way to guide the self-study process and the content of the report. Through close
collaboration in self-study the Area Dean’s Report will be able to address program-
related issues and concerns that may not be appropriately or comfortably addressed
in the self-study, especially those with institutional implications, and to make
specific recommendations for program improvement that support the institution’s
strategic goals. In 2016, these recommendations continue to be essential and will be
followed up by the AVP of OAPR and the Academic Area Deans.

Results of the 2015-2016 Program Reviews align with those of previous reviews in suggesting
concerns relevant to the program review process overall and to the use of program review results
by programs and by the College. There is a need for programs to use the results of program
reviews and the identification of challenges and concerns to expand their perspectives and to
facilitate work with Area Deans and other College administrators that frames “big picture”
decision-making within the context of continuous quality improvement.

0 Recommendation: Department Chairs and Area Deans should use the results of

program reviews to move the institution forward through actions and initiatives to
improve programs and the overall student experience, to improve student learning
and other outcomes (retention, completion, transfer), and the ways in which the
institution carries out its planning. The following are some strategies that might be

effective in advancing this goal:

1) Develop and implement policies that require that students be provided with
course syllabuses and catalog program descriptions that include the learning
goals (including general education) of each course and program, and how
student achievement of these will be assessed (measured).

2) ldentify and provide students with current information regarding the
constellations of jobs and professions for which completion of specific programs
will prepare them.

3) ldentify and provide students with current information regarding the transfer
education and learning paths open to them through various degree and
certificate programs.

4) Address more explicitly in degree programs and certificates the general

developmental learning outcomes relevant to their post-graduate and workplace

12
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lives, including those related to interpersonal skills, team work, administrative
and management skills, financial literacy, consensus building, etc.

5) Implement ongoing research of program-relevant fields for which students are
being prepared, to ascertain where the field is going 5-10 years into the future
and to plan to educate students for those futures while ensuring their
preparation for the present.

6) Develop a perspective and processes, including the use of data and assessment
results, that support continuous program quality improvement and which
embrace the current and future need to be open to relatively rapid change, in
order to facilitate flexibility and nimbleness in decision-making, especially
regarding program curricula. In 2016, these recommendations continue to be
essential and should be followed up by the AVP of OAPR and the Academic

Area Deans.

In assessing the program review process itself, there is a need to improve the program review

process as it is implemented at NCC by using specific strategies to resolve some ongoing issues

associated with the process.

Issue: Department Chairs and Program Coordinators referencing their own “data” in self-studies
and verbally during the site visit, though not supplying these data for the review. The “data” most
often consist of anecdotal reports from students and faculty and occasionally student surveys
conducted by the program. Often these unknown “data” are claimed to contradict data provided in
datapaks, and are (mis)used to explain or refute any perceived program negatives reflected in the
datapaks.

0 Suggested Strategy: The AVP of OAPR and the Area Deans might work together to

encourage better documentation of such informal assessments so that the results of these
can be used effectively as part of program self-studies. In 2016, this strategy continues to
be viable and should be followed up by the AVP of OAPR, the Academic Area Deans,
and the Dean of Institutional Effectiveness and Strategic Planning. In addition, as of
Spring 2016 the Chief Information Officer has been apprised of the related issue of
Chairs requesting program data directly from ITS, data which are then referenced in self-
studies and during site visits. It has been agreed that going forward the AVP of OAPR
will provide the CIO with a list of programs to be reviewed in the current year and for

which ITS will not generate Chair-requested data in that year.

13
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= Issue: Ongoing confusion on the part of Department Chairs regarding the required focus of a
SUNY program review solely on the specific degree or certificate program under review, not on
the department as a whole or on other discrete programs housed in the department or on other
programs under development in the department, including any “plan” to transform the program
under review into a different degree program in the future.

0 Suggested Strateqy: Area Deans might help to address this issue through close

collaboration with Chairs during self-study and by very proactively guiding discussions
during the site visit. In 2016, this strategy continues to be viable and should be followed
up by the AVP of OAPR and the Academic Area Deans.

= Issue: Ongoing confusion and/or misunderstanding regarding requirements for Department
Chairs to pre-arrange meetings for the designated section of the site visit between reviewers and
(1) current students, (2) program graduates, (3) members of advisory councils, and (4) program
faculty.

0 Suggested Strateqy: Area Deans might assist in ensuring adequate advance planning for

these meetings, assisting Chairs to ensure class coverage for program faculty to
participate in the site visit, explaining to members of advisory councils the importance of
their attendance during the site visit, etc. In 2016, this strategy continues to be viable and
should be followed up by the Academic Area Deans. Reviewers often express
disappointment when they are not able to speak with program graduates, members of
program advisory councils, or a range of students not necessarily “hand-picked” by the
program. On occasion, and against recommendations, faculty and Chairs are sometimes
present for these discussions, which may result in less open conversations between
reviewers and students, graduates, and others, a situation that may increase reviewer
dissatisfaction. Area Deans might facilitate this planning in order to provide external
reviewers with the information sources they obviously consider to be essential. In
addition, Area Deans, who once routinely attended the department-based portion of the
site visit, rarely do so now, and their renewed attendance would help to ensure that

reviewers are satisfied with their department visits.

= |ssue: Need for Department Chairs to achieve a level of comfort that enables them to welcome

and fully engage with External Reviewers from our four-year transfer institutions, which

14
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generally provide a much-needed broader perspective regarding our programs than has
historically been the case with reviewers from our community college competitors.

o Sugqggested Strateqy: The AVP of OAPR and the Area Deans should continue to frame

the participation of these reviewers as non-adversarial and non-threatening, providing
valuable and constructive feedback for program improvement. Administrators should
continue to encourage faculty and Chairs to welcome these opportunities to work with
our transfer institutions to improve our students’ transfer potential and future
employment success. In 2016, as in previous years, during several reviews it was clear
that Chairs and faculty became more relaxed with reviewers as the day progressed. In
several instances, Chairs clearly felt that the information about 4-year programs provided
during the review was very constructive regarding how our programs prepare students for

transfer. We hope this trend continues.

Issue: Specific resistance on the part of Department Chairs to thoughtfully consider and evaluate
the actual costs of their programs and to attempt to identify efficiencies that might increase cost-
effectiveness.

0 Suggested Strateqy: Area Deans might address this by assisting with the cost-

effectiveness analysis as part of self-study, framing it as a constructive exercise toward
program improvement and making the most of available resources, as well as a process to
develop evidence-based arguments for additional resources. In 2016, it is clear that the
College must undertake these cost-effectiveness analyses as the Chairs have neither the
knowledge nor the desire to do so. The AVP of OAPR and the Dean of Institutional
Effectiveness and Strategic Planning have already begun to discuss methods used by

other institutions to complete program cost analyses. Indeed, since the Middle States

Team report requires us to develop an Academic Master Plan, systematic analysis of the

relevance, cost and viability of all degree and certificate programs will be an essential

element.

Issue: Although the review guidelines include a justified request for current CV’s and/or
resumes, there continues to be specific resistance on the part of Department Chairs to provide in
the self-study report copies of the current CV’s and/or resumes of program faculty. External
reviewers this year and in previous years have seemed puzzled as to the reasons for not sharing
these documents which in the world of higher education are the means by which we present our

professional identities to colleagues.
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0 Suggested Strategy: Area Deans might address this by reminding Chairs of the

importance of providing information about faculty expertise and experience to the
reviewers through CV’s and resumes. In 2016, this continues to be a viable strategy. This
year, once again, external reviewers expressed frustration and some degree of shock at
the failure to provide faculty CV’s. Self-studies reference the Human Resources
personnel files for this information, but neither the reviewers nor the AVP of OAPR has
access to these and, in any case, the information found there would not be current. An
additional strategy is found earlier in this report: Develop a standard template for
individual faculty curriculum vitae/resume and require that it be updated annually and
kept in the Department, with updated copies sent by the Department to the Human
Resources office. (We currently have access to a faculty CV resource as part of our
Taskstream annual fee.) This recommendation should be followed up by senior

administration in collaboration with College Counsel.

= |Issue: Making program review a meaningful process in the long-term, through development,
implementation and evaluation of the results of post-review 5-Year Action Plans for program
improvement.

0 Suggested Strategy: Area Deans should work closely with Department Chairs to

develop post-review 5-Year Action Plans for program improvement, to monitor
implementation of these plans and document program improvements that result, and to
document and work to remove impediments to implementation of plans. In 2016, this
strategy continues to be viable and should be followed up by the Academic Area Deans.
Currently, the VP of OAPR is working toward a post-review action plan template to be
attached to program workspaces, along with the recommendations arising from the
review. This will enable a continuous, easily accessible record of the outcomes of the

SUNY Program Review process.

= |ssue: Very clear statements were made after a number of site visits regarding the disappointing
quality and incompleteness of the program self-study reports provided. It should be noted that
much of the “incompleteness” noted by the reviewers was the result of the reports’ failure to
respond to a number of the standard self-study questions provided as a guide and this explanation
was communicated to the reviewers following the site visit. Listed below are some very specific

reviewer recommendations made to improve future self-study:
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-Include course syllabi.

-Include faculty CV’s.

-Include details of individual faculty’s professional development activities.
-Include examples of student work.

-Include a facilities and equipment inventory.

-Include program cost-analysis discussion.

0 Suggested Strategy: The AVP of OAPR will work with the Area Deans to identify and

address Chairs’ concerns regarding these items and determine how to incorporate them
into the program review process and/or what additional guidance should be provided to
Chairs regarding the inclusion of these in self-study reports. In 2016, this strategy
continues to be viable and should be followed up by the Academic Area Deans, with
input from the AVP of OAPR.

Issue: Though the program review guidelines include questions to be answered about program
level learning outcomes, by and large program self-study reports give little or no attention to this
topic. Student learning outcomes are arguably the most essential component of any discussion
about program effectiveness, making this almost universal omission a serious deficiency. In 2016,
as in previous years, external reviewers have more and more often asked for this information
before or during site visits. OAPR now provides external reviewers with pdf documents of the
programs’ learning assessment plans in the online workspaces. However, these are often
incomplete and/or not detailed enough to allow reviewers to understand the results of student
learning assessments and how these have been used to modify programs and improve student
learning outcomes.

0 Suggested Strateqy: The Area Deans should work more closely with Department Chairs

as they develop program self-study reports, in order to ensure a thorough discussion of
longitudinal program level learning outcomes, along with discussion about “closing the
loop” efforts (i.e., modifications followed by reassessments that demonstrate
improvement as a result of the results-based modifications. The VP of OAPR will
continue to work with Chairs and faculty to improve assessment plans and the

documentation and use of findings to “close the loop.”
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APPENDIX 1

PART C. 2015-2016 Program Review Process Findings: Program-Specific Comments and
Recommendations

NOTE: The tables included in the following section outline findings from individual program reviews.
Please note that the information in the following section is included to enrich the reader’s understanding
of the program reviews conducted this year. No representation is made by OAPR regarding the value or
validity of findings, opinions and recommendations excerpted from various program review-related
reports or discussions, nor regarding the accuracy of conclusions offered in these documents, which were
submitted as part of the SUNY program review process.
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2015-2016 PROGRAM-SPECIFIC RECOMMENDATIONS

COMMUNICATION DEPARTMENT: COMMUNICATION ARTS AA
External Review Date: April 5, 2016

Comments & Recommendations
Melanie Hammer, Area Dean, Arts and Humanities

External Reviewers’ Report Recommendations & Comments Self-Study Self-Recommendations
Jill Burgreen (Chair)

Robert Domingo, Ph.D. (1)
Long Island University/C.W. Post e  Asdescribed in the self-study, the department o  Despite encouraging numbers, the
has kept up-to-date in its curriculum. Going COM arts program needs to
forward, they might consider investigating free seriously consider graduation rates,
open-source materials for use instead of transfer rates, and attrition rates
textbooks. High quality, up-to-the-minute beyond the one-year mark.
resources are increasingly available, and Transfer rates alone do not account
textbooks, as noted in one of the report’s for attrition. For those entering in
anecdotes, are often a burdensome toll on our the fall of 2010, the transfer rate
students’ frequently-strapped resources. for 3Y students was 18.2% of the

Virginia Horan (2)
Suffolk County Community College-Grant Campus (SUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

Explore the ability to better track majors’ trajectories and
success following graduation. Tie this in with the Alumni-
Student Networking Night.

Twice a year do some coordinated marketing of the
program, to keep it in the public eye and to help it grow.
Create “postcard” documents to distribute to HS guidance
counselors that provide key information about Com Arts.
The National Communication Association (NCA) offers
marketing materials that could be used in this endeavor.
Examine the courses that do not run due to under-
enrollment while continuing to work as a group to
determine the best possible times to offer the course
sections at optimal times.

Consider dropping the Com course that attempts to tie in
with Business as there is so little interest in it.

Consider pursuing a different elective but with the Criminal
Justice department. There is a gender imbalance in Com
Aurts (predominantly female), while Criminal Justice has
many males. Perhaps a course can be devised to address the
needs of law enforcement to communicate better with
persons who pose a threat to others, and how best to diffuse
dangerous or frightening situations in the field.

Consider creating courses for other departments that stress
interpersonal communication, conflict management,
listening skills, etc. (e.g. in culinary arts; radiologic
technology.)

Consider perhaps some members of the faculty signing onto

total cohort while the attrition rate
was 54.5%. Although we have
seen a decrease in the attrition rate
for the 3Y students (down to 25%
for those starting in 2011), this is a
dropout point that should be
addressed by the department.
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the basic listserv of the NCA in order to stay current with
developments that affect the discipline.

e Increase professional development for faculty.
Opportunities exist for an already cohesive faculty to do
mini-professional development programs focused on
pedagogy and/or specific in-class activities that would keep
faculty motivated and refreshed. Adjuncts should also be
included.

o Consider additional internship opportunities, as a few
students with whom we met indicated their desire to have
more hands-on experiences.

e  Continue efforts to unify the Com Arts department in one
(or 2) central locations on campus.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

This is a transfer program valued by the department, its faculty and students. As is true across the College, attrition rates need to be addressed to improve retention and
completion rates.

Department should work with the Office of Institutional Effectiveness and Strategic Planning to gather data on student transfer and post-completion employment.

Consider facilitating tracking of graduates via linkedin.com.

Department should work with the Office for Academic Assessment and Program Review to strengthen student learning assessment planning and implementation, including
the use of assessment results to improve learning outcomes and enhance teaching.
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PSYCHOLOGY DEPARTMENT: DISABILITY STUDIES AA AND CERTIFICATE

External Review Date: April 7, 2016

External Reviewers’ Report Recommendations & Comments

William A. Knack, Ph.D. (1)
SUNY College at Old Westbury

Michelle Ballan, MSW (2)
Hunter College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e While the Certificate has the appropriate number of
disability-focused classes, the AA is very heavy in Gen Ed
requirements. It would be beneficial to the students and
mission consistent if more specific courses were offered in
concert with the program’s intent. Working with Family
Members and Caregivers with Disabilities, Aging and
Disability, and Disability throughout the Life-Span would
be courses to consider adding. Electives in physical
disabilities, which are not currently represented in the
coursework, could also be considered.

e The larger data on retention highlights the importance of
relationships with fellow students and faculty as perhaps the
most significant single factor in retention and completion.
Any efforts directed towards building and strengthening
these relationships are likely to be very productive in terms
of retention and completion. Forming a student disability
club and/or instituting a mentoring program for graduates to
mentor new students are likely to increase interpersonal
bonds and improve retention and completion rates.

e  Computer equipment may be somewhat outdated and
should be updated and/or replaced. Adding more assistive
technology accessible to learning disabled students is likely
to enhance performance and contribute to increased
completion rates.

o  While full-time faculty are fully informed and sensitized to
special needs and issues related to this student body, adjunct
faculty may benefit from some specialized training in

Comments & Recommendations
Thomas Fernandez, Acting Area Dean, Mathematics and
Sciences

e To their credit, part-time faculty, as well as
full-time faculty, appears to have embraced
classroom assessment as a systematic method
of instructional design modification that is
based on documented student learning needs.
However, there is need for program faculty to
utilize this process to document the learning
outcomes achieved by program students. As
with most community college programs, an
emerging over-reliance on adjunct faculty may
present special challenges in the delivery of a
uniform curriculum and the achievement of
uniform outcomes.

e The College maintains credible program data
on enrollment, retention, and graduation, in
which the DS Programs may fall short of its
own expectations, particularly in the categories
related to persistence. While such comparisons
do not of themselves indicate a lack of program
effectiveness, the reasons for premature
departures from a program are important to
understand. The DS faculty is urged to develop
such information to better inform its own
understanding of the student dynamic and the
potential need for appropriate interventions.

e Similarly, while there is “hard” evidence for
program modifications to be derived through
the monitoring of program processes, no
documentation of the success of DS students
after graduation has been provided in the self-
study reports for these programs. Beyond the
anecdotal evidence provided by in occasional
post NCC communications with program
students, a picture of student success that
integrates the post-NCC activities of DS

Self-Study Self-Recommendations

Sidney Hochman (Chair)

Diane Martine (Program Coordinator)

Explore the option of developing
specific course sequence to provide
in-depth study in one of four
concentrations: Intellectual/
Developmental Disabilities,
Autism Spectrum Disorder,
Mental/ Behavioral Health, and
Gerontology

Explore the option of involving a
multi-campus interdisciplinary
group of faculty, staff, students and
community members who share an
interest in questions relating to
society’s understanding of
disability

Review and revise curriculum in
order to insure that it is current,
relevant, and meets the standards
expected for transfer to four-year
colleges.

Ensure that all academic
departments complete the task of
developing course and program
student learning outcomes (SLO)
and engage in the regular
assessment of the SLO’s in order
to maintain a high level of learning
contributing to student success.
Explore the possibility of
registering this as an online degree
and examine if this will help or
hinder student success rate.
Outreach procedures should be
expanded through the Psychology
Department and Admissions Office
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concepts and issues in the teaching of learning disabled
students.

The program will be enhanced and the students will benefit
from interacting with faculty with disabilities teaching their
courses. Hiring a disabled faculty member to teach the
Intro Disabilities Perspective class would make a powerful
statement and serve as a role model and attachment figure.
When hiring adjuncts to teach in this program priority
should be afforded hiring faculty with specialized training
and/or experience in this area and faculty who are disabled.
(Assessment) This is an area in which there is need for
improvement. While learning goals and objectives are
appropriate and well-articulated there is no measure or
documentation of the actual student achievement.
Consequently, there is no process described in the self-study
to utilize the results of student assessments to improve
performance and goal attainment. Assessing core
proficiencies and outcomes as measured by a cumulative
exam or a standardized component will yield useful
information.

There is a great need for more data about the students in
these programs. Information about the incidence and type
of disabilities and other problems in this population
including family members disabilities will not only serve to
identify needed services by is likely to contribute to better
retention and completion rates.

A comprehensive assessment upon entry to the program that
is directed at the identification and description of the
individual cognitive and emotional profiles and needs of
each student would inform advising and increase the
effectiveness of advising. This may be accomplished by
having the Office of Services for Students with Disabilities
and the College Counseling Center play a more integral role
in these two programs.

In addition to issues related to the availability and provision
of support services there are also issues related to student
receptivity to recognizing the need for and acceptance of
support. Students will benefit from presentations with the
Office of Services for Students with Disabilities,
encouraging students with disabilities to consider
registering to have potential accommaodations provided.
This review supports the Dean’s assessment that a tracking
system needs to be put in place to monitor students

students should be a necessary addition to the
content of future self-studies and program
reviews.

Effective practices for enhancing
student ability to attain degree
should be identified.

Track and evaluate course
completion data to insure adequate
level of student success in
Psychology courses.

Track degrees awarded for both
full-time and part-time students.
Reach out to Psychology faculty to
develop relevant courses, such as
Aging and Disabilities.

Develop a method for tracking
transfers to 4-year schools.

It is important that as enrollment in
the Disability Studies A.A. grows
additional full-time faculty are
hired.

To improve retention and
graduation rates, identify the
typical obstacles faced by students,
and what institutional changes
might be required to reduce such
obstacles — recognizing the
demands placed on direct support
workers — recognize the academic,
financial and time constraints of
direct-care providers — recognize
the bureaucratic hurdles involved
with the Disability Studies
Certificate admission process at the
College.

Students in the Alliance grant are
required to complete a non-credit
class Foundations in Reading and
Writing (Created by the JFK
foundation) prior to entering credit
courses; examine how this aligns
with the NCC placement exam.
Explore the possibility that
students who complete the 4-credit
course sequence (DSPCP) with a
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throughout their attendance in these programs to increase
retention and completion rates. While there is recognition
of the increased incidence of learning and emotional
problems in this student population there is no formal
assessment of the incidence and type of these problems and
the corresponding need for formal intervention. Students in
these programs will benefit from the implementation of an
early detection/early intervention system. Such a system
could directly inform the advising process and allow
students to be triaged to appropriate services.

It is recommended that consideration is given to connecting
with the Long Island Center for Independent Living and
having a representative of this organization on the
program’s Advisory Board. This may contribute to post-
graduate employment.

Track where graduates attain employment and if they are
promoted at previous places of employment.

It will be useful to determine if the classes completed in
these programs count towards the BCBA and if so, can they
be advertised as such to help students consider applying for
the licensure as they move towards four-year degrees.

It is recommended that the college consider providing funds
for a Disabilities Program association or club. Not only will
this enrich the students’ experience but also it is likely to
help with retention and completion rates.

For students with disabilities, there are numerous
scholarships available. The college might consider
purchasing hard copies or a digital version of the current
Financial Aid for Persons with Disabilities and Their
Families. Instructors may consider including the scholarship
essay as a class assignment.

The program should increase efforts to recruit faculty who
resemble the student body in race, gender and disability.

GPA of 3.0 or higher may be
exempt from the placement
examination in Reading and
English.

Since only one academic course
outside the certificate is
recommended by SUNY in
Certificate programs, explore
changing the Mathematics,
Computer Science or Lab Science
Elective to read Directed Elective
(relevant to workforce standards).
If a student requires remediation in
mathematics, allow the student to
take this prior to admission/
graduation of A.A. degree since
mathematics will not be a
requirement in the Disability
Studies Certificate.

Examine the possibility that
students in the Disability Studies
Certificate could be exempt from
the requirement that “students must
complete all remediation as
indicated by placement exam”
prior to graduation as indicated in
the CWCC manual.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Program should work with the Office for Academic Assessment and Program Review to strengthen student learning assessment planning and implementation, including
the use of assessment results to improve learning outcomes and enhance teaching.

Program should work more closely with the Office of Financial Aid (scholarships), Center for Students with Disabilities (student self-identification for accommodations)
and the Office of Institutional Effectiveness and Strategic Planning (data on student transfer).

Consider facilitating tracking of graduates via linkedin.com.
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ENGINEERING, PHYSICS AND TECHNOLOGY DEPARTMENT: ENGINEERING SCIENCE AS

External Review Date: April 18, 2016

External Reviewers’ Report Recommendations & Comments

Gary Halada, Ph.D. (1)
Stony Brook University (SUNY)

Belle Birchfield, Ph.D. (2)
Queensborough Community College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e Provide additional support for summer hours and additional
staffing in the help center during the semesters.

e Emphasize the primary use of hands-on laboratories, and
supplemental use of virtual laboratories.

e  Current curriculum involves a mix of two programming
languages (Matlab and C++). While this may be useful for
some upper level courses, use of a single language may
provide better depth for the learning of programming skills
necessary for practicing engineers.

e  Students and alumni suggested having a limit on retaking
courses (which can limit availability of courses to students
and which expends resources). Retakes should be limited to
perhaps two (without special permission for unusual
circumstances, such as illness).

e  Students should be provided with a capstone design
experience, which demonstrates integration of knowledge
and skills provided by the curriculum. Such an experience
is clearly extremely valuable for programmatic learning
outcome assessment.

e As mentioned above, engineering laboratory equipment
should be updated to better reflect the “tools of modern
engineering practice”.

e Add specific engineering applications-based learning to the
chemistry course, in particular for engineering students.
Students felt adding more practical material to the course
would enhance learning outcomes for ENS students.

e Plan evening hours for some of the professional engineering

Comments & Recommendations

Thomas Fernandez, Acting Area Dean, Mathematics

and Sciences

...In-program retention is in need of
improvement, (40% after 1 yr. of incoming
students), as is the program’s completion rate
(about 23% over three years from time of
entry). This suggests the need for a semester
tracking system that can identify student needs
to inform potential interventions to prevent
program attrition.

With many (if not most) of the credit courses in
the program requiring prior completion of
remedial classes, it would appear that student
delay in fully pursuing credit courses due to
remedial prerequisites is a likely contribute to
program attrition. The Department will need to
explore ways in which less than fully prepared
students can be assimilated into the curriculum
more rapidly than now possible under current
policy.

Knowledge or and about non-completers who
leave the program needs to regarded as a
responsibility of the program and its faculty,
not an expected responsibility of the College.
As the basic output of this program is students
who are prepared for transfer to articulated
baccalaureate programs, there is no evidence
offered in this self-study that documents
students’ success in achieving this goal. The
Department, in conjunction with the College’s
Office of Institutional Research, will need to
consider approaches to assess the effectiveness
of the ENS Program by soliciting the post-NCC
activities of program graduates through surveys
and transfer tracking. The Dean will work with
the Department to provide the necessary
resources to conduct these activities.

Self-Study Self-Recommendations
Craig Capria (Chair)

e NO RECOMMENDATIONS
FOUND IN SELF STUDY
REPORT
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activities, in order to better serve the part-time student
population.

Faculty interviewed suggested providing an orientation
session for students in summer before classes start. This
will facilitate advising.

Seek ways to enhance gender diversity in engineering
classes and the overall program, perhaps by emphasizing
some applied aspects of engineering with strong societal
impact.

Facilitate tracking of graduates via “linkedin.com” and
other available social media tools, which can be used to
data-mine for student jobs, college transfer success, and

other key factors which can enhance program improvement.

Enhanced tracking of all students who leave the program
whether graduates or those who leave earlier, would be of
great usefulness in identifying the need for potential
program improvements.

Design and implement a clear and consistent process for
program assessment and continuous improvement.

The development of a partnership between the
College’s ENS Program and its feeder high
schools remains a recruitment need to be

examined by the Department in the near future.

As more specialized programs such as ENS
continue to grow in number, the College will
need to consider the manner in which a
required, department-based advisement system
can be implemented to address these issues.
On these and other questions of targeting
student needs, the Department should consider
the development of a profile of its program
students which examines the relevance of such
factors as ethnicity, gender, preparedness, age,
etc. on student performance.

Office for Academic Assessment & Program Review Comments & Recommendations

Janice A. Grackin, AVP Academic Assessment & Program Review

Department should work with the Office of Institutional Effectiveness and Strategic Planning to gather data on student transfer and post-completion employment.
Consider facilitating tracking of graduates via linkedin.com.
Department should work with the Office for Academic Assessment and Program Review to strengthen student learning assessment planning and implementation, including
the use of assessment results to improve learning outcomes and enhance teaching.
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ALLIED HEALTH SCIENCES DEPARTMENT: RADIOLOGIC TECHNOLOGY AAS

External Review Date: April 13, 2016

External Reviewers’ Report Recommendations & Comments

Kenneth Martinucci, Department Chair Radiology (1)
Downstate Medical Center (SUNY)

Charles Winterfeldt, Assistant Director Radiology (2)
North Shore University Hospital

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e Revise the program goals so they are aligned with the
college mission statement and goals.

e Consider applying for JRCERT accreditation. After
reviewing and analyzing the documents, you are already
doing much of the legwork and data collection that the
JRCERT requires. A JRCERT accreditation enhances a
program, and provides optimal benefits for its students.

e Invite faculty from area schools to your “community of
interest” meetings.

e Escalate your relationship with your clinical sites and other
area hospitals so when unneeded equipment becomes
available, the institutions can offer the equipment to your
program.

e Analyze the process of program orientation, with the
purpose of improving its effectiveness, and making it more
“student friendly”.

e Place all program data on the NCC website, in order to
become as transparent and as compliant as possible.

e FROM STUDENT INTERVIEWS:

--Need for new lab equipment

--Need more rotations — availability

--More time dedicated to digital radiography
--More experience in OR

--More prep for registry exam

--More time for relevant class discussions

Comments & Recommendations
Judith Bennett-Murray, Area Dean, Nursing and Allied
Health Sciences

e Develop a formal collaborative relationship
with local feeder high schools to assist with
advertising and recruiting potential Radiologic
Technology students. This working
relationship would assist with addressing
academic preparation, students’ readiness from
the day of admission to NCC and student
outcomes.

¢ Implement ongoing assessment of the
Program’s curricular changes based on
SUNY’s seamless transfer and its relationship
to the students’ success and transfer to other
institutions for higher degrees.

e Recruit a more diverse student population. The
demographic of the County has changed
reflecting a more ethnically diverse County, yet
the students accepted to the Radiologic
Technology Program do not reflect the changed
community and student demographic. This is
important in preparing entry-level practitioners
who will care for the clients of the County.
Radiologic Technologists need to be culturally
sensitive and competent to care for their
diverse clients.

e Continue to implement ongoing assessment of
students in the classroom and clinical sites for
their personal and academic success. The
Formative Assessment, when implemented,
will provide quantitative and qualitative data
that can assist students to move towards
academic success through evidence-based
decisions.

e There is a culture of Assessment in the

Self-Study Self-Recommendations
Gary Klinger (Chair)
Lawrence Jacob (Program Director)

e No program self-
recommendations—focus of the
Self Study was on the previous
Action Plan and discussion of
actions related to all of those
previous recommendations.

Radiologic Technology Program however |
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--Improve/more time for Orientation — including more us
focus on Patient Care initiatives
--1 year is too long for a clinical rotation want to see more
sites (Hospital vs. Outpatient facility)
--Implementation of electronic resources (for registry exam
preparation).
--Consider changing Mammography rotation to an elective
(not a requirement for female students), allowing for more CT
and MRI observation at Zwanger-Pesiri.

would like to see these assessment data
analyses from the Courses, the Program, the
Department linked to the institutional strategic
plan, to the Institutional Mission, and to an
Academic Master Plan. This will provide the
necessary financial resources for the update of
equipment, software, exam preparation, etc.
Seek grants to supplement financial deficits for
equipment, students’ mentoring, internships,
scholarships, a Help Center and faculty
development.

Develop alternative formats for courses where
possible, such as hybrid or fully online. This
type of planning strategy will address some of
the challenges that will occur in program
resources as NCC encounters fiscal budgetary
crises.

Office for Academic Assessment & Program Review Comments & Recommendations

Janice A. Grackin, AVP Academic Assessment & Program Review

This is a valuable and well-run program, with committed faculty that continually strives for improvement in learning and teaching.

Revise program’s student handbook so that it is fully aligned with College policies, including Student Code of Conduct, Classroom Management, Grievances, etc. Include
in the handbook explicit language that informs students that they must also adhere to all workplace policies of clinical sites attended during their training. Post program
student handbook on program webpage on College website and include links to College policies pages, including Student Code of Conduct. If possible, include as well

links to clinical partners’ web-posted policies as well.
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ADMINISTRATIVE BUSINESS TECHNOLOGY DEPARTMENT: MEDICAL AAS & CERT
External Review Date: April 15, 2016

External Reviewers’ Report Recommendations & Comments

Howard Clampman, Department Chair (1)
Bronx Community College (CUNY)

Janet Ranucci, Program Curriculum Chair (2)
Westchester Community College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

e  The department is urged to examine current course
documentation (outlines, checklists, etc.) and to revise
program assessment efforts to produce a more
comprehensive, transparent and effectual evaluation of
student learning. ABT’s assessment work should not be
limited to courses. Program assessment needs to be begun.

e Athorough review of enrollment trends needs to be
undertaken to determine the source and potential solution to
the recent sustained decrease in enrollment.

e The movement towards additional online course offerings
should be sustained and increased if possible.

e Reach out to alumni to assess their career accomplishments
and the efficacy of their NCC degree or certificate should be
undertaken to identify need for program modifications.

e ABT faculty should investigate whether there still exists a
demand for a full course in medical transcription. Perhaps, it
can be integrated into one of the other program courses-
keyboarding, word processing or medical workshop.

Jerry Kornbluth, Interim Area Dean, Professional

Comments & Recommendations

Studies

NO RECOMMENDATIONS FOUND IN

DEAN’S REPORT.

Self-Study Self-Recommendations

Noreen Lowey (Chair)

Since the same eight ABT courses
are required in each of the ABT
AAS Degrees (Administrative
Support, Legal and Medical), the
Department would like to combine
these programs and have students
follow tracks. Through the use of
Departmental electives, the
students would complete the
requirements for the specific track
they choose. This has been a
recurring suggestion from outside
reviewers during the Program
Review process. SUNY has
informed the College that if we
combined the programs, we could
not advertise that we have three
separate areas/ concentrations. It
would be helpful if the College
could check with SUNY to see if
this is still the case.

We would also like to combine our
three ABT Certificates and provide
separate tracks through the use of
directed Departmental electives.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

e Department should work with the Office of Institutional Effectiveness and Strategic Planning to gather data on student transfer and post-completion employment.
e Invite high school guidance counselors to join program Advisory Board.
o  Department should work with the Office for Academic Assessment and Program Review to strengthen program level student learning assessment planning and

implementation, including the use of assessment results to improve learning outcomé$and enhance teaching.

o  Department should work with Area Dean and the Office of Academic Affairs regarding SUNY rules about program “tracks.”
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ECONOMICS AND FINANCE DEPARTMENT: FINANCIAL MARKETS CERTIFICATE

External Review Date: April 18, 2016

External Reviewers’ Report Recommendations & Comments

Matthew L. Carey, Program Director (1)
lona College

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO

IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL

REVIEWER'S FINAL REPORT.

Overhaul the Program to make it more experiential. Many
schools use mock trading rooms and financial software
packages like Bloomberg and Morningstar to attract
students interested in financial services careers. Pursuing
this strategy would, however, require significant
incremental investment. Much of this can be defrayed
through the use of grants from professional organization
foundations affiliated with institutions like NASDAQ and
CBOR.

Realign the Program to reflect the current realities of the
financial services employment environment. There are
many more jobs today in risk management, compliance
and regulation than there were when the program was
designed. These disciplines have jobs at all levels and have
been characterized by aggressive institutional hiring since
the financial crisis. Regulations like Dodd-Frank and the
Volcker Ruse have ensured that such jobs will be in
demand for years to come. Redesigning some of the
course offerings to focus more on these areas would
prepare students better for such jobs in the future.

Look for inter-departmental partnerships using existing
curriculum. Rather than offering a general certificate in
financial services, try to match the financial services
program with existing NCC programs where it would be a
good complement. For example, understanding that
Regulatory and compliance jobs have been one of the
biggest growth areas in financial services since the financial
crisis, collaborating with Criminal Justice to tailor a

Comments & Recommendations
Jerry Kornbluth, Interim Area Dean, Professional
Studies

e The Chairperson and the Department P&B has
determined that the Department should
seriously consider deactivating this certificate
program. The Dean of this Area fully concurs
with this determination. It is his
recommendation that the Department goes back
to the drawing board and reconfigures the
program, possibly with a new name and clear
objectives. He believes that the first step
should be the establishment of a Financial
Advisory Board to assist the department with
this new endeavor.
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Self-Study Self-Recommendations
Darlene Braunshweiger (Chair)

e  After discussion with the
department P&B, it has been
determined that the department
should seriously consider
deactivating this certificate
program and utilize our resources
to better serve our current non-
certificate students, as well as
possibly pursuing a degree
program in its place.
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bank/investment cybersecurity program or a financial
fraud focused program might be something that attracts a
new student base and has relevance in the contemporary
financial employment arena.

e Refocus the program. Understanding that many small
businesses fail because of financial management issues, a
program that focuses on financial markets for the
entrepreneur might be one that allows partnerships with
other AOS programs at NCC and stays true to the College’s
mission. For example, the NCC Culinary Arts Program will
likely have a significant number of student entrepreneurs
who envision starting a restaurant or catering business.
Giving these students the opportunity to learn about the
financial aspects of operating such a business would
appear to be natural extension of the program.

o Make this a personal finance program. Now more than
ever, all individuals need to understand more than just the
basics of personal finance. A program that delves into the
various aspects of saving, investing, and managing debt
should garner much interest from NCC students. Most
students embarking on a career path today will never
receive a traditional “pension”: making it vital that they
understand the nature of investing and its critical nature to
the building of wealth. In addition, many have been
tripped up by debt, so understanding the benefits and
drawbacks of different types of borrowing is a crucial skill
for all adults.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Move to discontinue the current program and, using the External Reviewer recommendations and additional research, develop a new, more relevant program that would
attract more students.
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BIOLOGY DEPARTMENT: BIOLOGY AS

External Review Date: April 20, 2016

External Reviewers’ Report Recommendations & Comments

Fernando Nieto, Ph.D. (1)
SUNY College at Old Westbury

Kristopher Baker, Division Chair Biology (2)
Rockland Community College (CUNY)

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

o Develop and implement collaborative systems and
processes between the administration and the department to
improve learning outcomes.

o Develop and implement collaborative processes between
the administration and the department to document the fate
of attritors as well as the success stories of their graduates.

e Itis strongly recommended that the department reviews and
analyzes in depth the assessment of learning outcomes data
as well as GPA and grade distribution data particularly for
freshman so that they can better addressed some of the
student performance gaps that the data shows. Poorer
performance of students in the freshman year biology and
chemistry course it is a nationwide concern. Pedagogical
approaches that are student centered and that promote the
development of quantitative reasoning skills and oral and
written communication may help address some of the
weakness highlighted by the data.

e  While the student population is very diverse the full time
biology department faculty has very little diversity in terms
of ethnicity and race.

e Develop relationships with Colleges in the region to offer
field/ travel courses that haven’t been run in recent years
due to enrollment challenges

e Develop and implement collaborative systems and
processes to document and assess applied learning taking
place as part of the curriculum or as extra-curricular
activities, e.g. summer research internships part of the

Comments & Recommendations

Tom Fernandez, Acting Area Dean, Mathematics and

Sciences

The College maintains credible program data
on enrollment, retention, and graduation, in
which the BIO-AS Program may fall short of
its own expectations in some categories related
to persistence. While such comparisons do not
of themselves indicate a lack of program
effectiveness, the reasons for premature
departures from a program are important to
understand. Program faculty is urged to
develop such information to better inform its
own understanding of the student dynamic and
the need for appropriate interventions.
Similarly, while there is “hard” evidence for
program modifications derived through the
monitoring of program processes, no similar
documentation of the success of students after
graduation has been developed by the Program
or the College. Except for the anecdotal
evidence derived from a statistically
insignificant Graduate Survey, a picture of
student success that incorporates the post- NCC
activities of BIO-AS students needs to be
incorporated into future self-studies and
program reviews.
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Self-Study Self-Recommendations
Stephen Beck (Chair)

e Lack of budgetary support and
replacement of faculty lines due to
retirements are the greatest
challenges faced by the Biology
Department and its program
offering, the AS in Biology.
Program growth cannot occur if
faculty numbers are not even
maintained; expansion cannot
occur without budget increases and
the addition of faculty lines beyond
retirement replacements.

e The current state of the program
facilities is, for the most part, circa
1978. While the College and the
Department have been able to
repair and/or replace some
equipment purchased since the
buildings were first erected, the
laboratory classrooms are in need
of renovation: cabinetry and
tabletops are damaged and worn.
Lecture classrooms and laboratory
classrooms need to be painted.
Lecture classrooms and laboratory
classrooms need to be assessed as
to climate control, chronic leaks
and plumbing issues, and damage
to floors and cabinets due to
plumbing issues. Without this
improvement it is difficult to
provide a safe, up-to-date learning
experience.
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Bridges to the Baccalaureate program.

e It would be desirable that the department connects with
existing undergraduate biology education networks such as
PULSE. These networks offer support to programs
interested in revising their curriculum and/or their
assessment plan to align themselves with current trends in
undergraduate biology education.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

Department should work with the Office of Institutional Effectiveness and Strategic Planning to gather data on student transfer and attrition.

Department should work with the Office for Academic Assessment and Program Review to strengthen program level student learning assessment planning and
implementation, including the use of assessment results to improve learning outcomes and enhance teaching. Special emphasis should be placed on moving away from the
use of whole-exam grades as learning outcome measures.
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MARKETING, RETAILING, FASHION BUYING AND MERCHANDISING, FASHION DESIGN AND INTERIOR DESIGN

DEPARTMENT: RETAIL BUSINESS MANAGEMENT AAS

External Review Date: May 11, 2016

External Reviewers’ Report Recommendations & Comments

Abby Dress, Department Chair (1)
Long Island University/C.W. Post

Diane Douglas, Manager (2)
GAP Store

*NOTE: FOR SPECIFIC SUGGESTED STRATEGIES TO
IMPLEMENT RECOMMENDATIONS, SEE EXTERNAL
REVIEWER'S FINAL REPORT.

1 .Current program mission and objectives must be reviewed so
that courses and individual syllabi can be aligned subsequently for
student learning outcomes.

--There is no mention of global skills or knowledge of initiatives
(sales, buying, marketing, etc.)

--Omni-channels with e-tailing should be included, as well as how
that complements and conflicts with in-store buying (customer and
retailer sides).

2. Survey 20 to 25 retail employers to informally gather information
about awareness of the RBM program, what they feel are important
criteria, whether a two-year degree is satisfactory, and

have they hired NCC graduates or RBM’s specifically. These should
include the three major chains, partners, and various entrepreneurs
with several stores in luxury/off-price in different retail segments and
locations in the region served.

3. In order to become student-centered, education about outcomes
and student learning should be communicated from department and
faculty-to-faculty (full and part-time).

This should emphasize how assessment does not threaten academic
freedom, but instead informs faculty about weaknesses in student
learning so that a continuous improvement process can be
implemented from an individual faculty member’s own teaching
decisions to collaborative decision-making for faculty involved in
multiple sections. This is a shared responsibility for faculty in the
department.

Comments & Recommendations
Jerry Kornbluth, Interim Area Dean, Professional
Studies

One major challenge was with respect to changing the
degree from an AAS to an AS. Modifications to the
degree program were held up due to issues related to the
SUNY Seamless Transfer initiative. The Department
was not able to move forward with a revised degree
until certain issues were resolved within the college with
respect to Seamless Transfer.
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Self-Study Self-Recommendations
Pat Lupino (Chair)

e As mentioned previously, the
SUNY Seamless Transfer Initiative
delayed our implementation of an
AS degree.

e We would like to have access to
data and information in a real time
environment.
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4. Courses should delineate for the 64-credit degree. This simply
can involve a list of courses and the content elements covered. In
fact, whether the department continues the S.A.S. in RBM or
abandons it in favor of the A.S., this should be started now.

--Some current courses should be combined, such as Marketing
and Advertising. Advertising is a tool of Marketing and/or
Communications, depending on whether it relates to the
product/service or to the institution and/or the brand/reputation. In
fact, the four major media companies, such as Omnicom, WPP,
Publicis and Interpublic, already have merged the major advertising,
public relations, marketing and digital marketing companies into
their huge conglomerated holdings.

--Communications, key to organizations today from an
organization’s web site for the consumer experience to creating in-
store, online/social/events, and brand or corporate social
responsibility programs, are a major emphasis today. How
companies attract media (legacy and online) and consumers directly
with mobile GPS strategies and social connections increasingly are
essential to customer acquisition, satisfaction, and ultimately sales.

--Research...how to evaluate, where to find, what are the terms of
research, data analytics, etc. A course or substantive component in
another course should be considered.

--Oral communications and presentation skills seem to be an
objective to measure, but it is not apparent that there is a course or
content for instruction.

--Since the word “management” is included in the title of the
degree, where is the course content and how does that relate to the
program’s mission and objectives? This content must be embedded
in a number of courses or one specifically that may include a
leadership component, too.

5. A next priority should be the designation of some key full- and
part-time faculty for a diverse leadership team for course discussions
and then involvement of as many faculty as possible to determine the
content elements for the courses and what student learning outcomes
are expected based on the objectives set out for the course. While
faculty may feel that they are scrutinized by the outcomes of
students, they are not. However, they become informed as to the
preparedness of their students and what they have learned or not, so
they can adjust the curriculum, pedagogy or assignments to improve
learning.

6. Curriculum mapping of the program should be implemented. It
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then ascertains what courses introduce a concept, practice or apply it,
and then develop it for measurable outcomes. When student learning
outcomes are weak in an area, faculty can review the components
within the courses to strengthen them or add them to other areas.
The map provides a strategic overview of where skills and learning
take place.

7. Recruitment initiatives should be ramped up regardless of the
degree to be offered, since it will take a while to obtain approvals.
The department should reach out to and involve the 20 to 25
surveyed retailers as well as the mall operators and shopping center
owners for permission to contact their respective stores. Then they
should reach out to high school guidance counselors with mailers
and attend high school recruitment activities.

Office for Academic Assessment & Program Review Comments & Recommendations
Janice A. Grackin, AVP Academic Assessment & Program Review

e With some discussion during the review about its concerns regarding the advisability of making a major program change, the department should now complete its analysis
of the pros and cons of discontinuing the AAS and developing a replacement AS program in Retail Business Management. If it is decided to go ahead with the change, a
plan should be implemented to start the process as soon as possible.

o Department should work with the Office of Institutional Effectiveness and Strategic Planning to gather data on student attrition, transfer and post-completion employment.

o Department should work with the Office for Academic Assessment and Program Review to strengthen program level student learning assessment planning and
implementation, including the use of assessment results to improve learning outcomes and enhance teaching. Program should document innovative assessment of student

learning along with all assessment activities.

e Program should codify the evaluation process for life experience credit and promote life experience credit for program students.
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APPENDIX 2

PART D. 2015-2016 Program Review Process: Specific Program Commendations with Potential for College-Wide applications and /or impact.

COMMUNICATION DEPARTMENT: COMMUNICATION ARTS AA
Commendation(s): None.

PSYCHOLOGY DEPARTMENT: DISABILITY STUDIES AA AND CERTIFICATE
Commendation(s): Excellent Self Study Report

ENGINEERING, PHYSICS AND TECHNOLOGY DEPARTMENT: ENGINEERING SCIENCE AS
Commendation(s): None.

ALLIED HEALTH SCIENCES DEPARTMENT: RADIOLOGIC TECHNOLOGY AAS
Commendation(s): Excellent Self Study Report

ADMINISTRATIVE BUSINESS TECHNOLOGY DEPARTMENT: MEDICAL AAS & CERT
Commendation(s): Excellent post-completion job placement rate.

ECONOMICS AND FINANCE DEPARTMENT: FINANCIAL MARKETS CERTIFICATE
Commendation(s): None.

BIOLOGY DEPARTMENT: BIOLOGY AS
Commendation(s): None.

MARKETING, RETAILING, FASHION BUYING AND MERCHANDISING, FASHION DESIGN, AND INTERIOR DESIGN
DEPARTMENT: RETAIL BUSINESS MANAGEMENT AAS

Commendation(s): None.
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Workspace Requirement - Assessment Plan Page 1 of 4

Nassau Community College » Dean of Professional Studies »

Administrative Business Technology
Administrative Business Technology/Medical, A.A.S.

2014-2015 Assessment Cycle
Assessment/ Reassessment Findings

Finding per Measure

w Office Technology/Medical, A.A.S. Outcome Set

Learning Goal 1 - Terminology and Procedures

1. Students will learn terminology and procedures necessary to obtain employment in 2 medical office
environment,

1.4 Technique + Measure: 1.4.1. Classwork

Students will demonstrate  program level; Direct - Other
proper keyboarding

technique and improved . L. . )
keyboarding speed and Details/Description: Instructor observation of proper keyboarding

accuracy. technique.
Data Source: ABT 102

Acceptable Target: 75% of students meet expectations regarding
proper keyboarding technique based on an established evaluation
checklist.

Ideal Target: 80% of students meet expectations regarding proper
keyboarding technique based on an established evaluation checklist.

Implementation Plan (timeline): Fall & Spring

Key/Responsible Personnel: Course Manager (Marilyn Curry) and
Course Instructors

Supporting Attachments:
@ ABT 102 Checklist (Word Document (Open XML))

Findings for 1.4.1. Classwork

Summary of Findings: Refer to the files ABT 102
Completed Checklist 2014-2015 and ABT 102
Reassessment Matrix 2014-2015.

Results: Acceptable Target Achievement: Met; Ideal
Target Achievement : Exceeded

Recommendations : Refer to the files ABT 102
Completed Checklist 2014-2015 and ABT 102
Reassessment Matrix 2014-2015.

Reflections/Notes :
Substantiating Evidence:

8 ABT 102 Compl Checklist 2014-2015.docx
(Word Document (Open XML))

https://folio.taskstream.com/Folio/fm_assessment_plan.asp?qyz=nTXOO0hk... 3/10/2016
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8 ABT 102 Reassessment Matrix 2014-2015.
(Word Document (Open XML))

These Findings are associated with the following Actions:

ABT 102 Modifications
(Action Plan; 2014-2015 Assessment Cycle)

Learning Goal 2 - Computer Equipment and Software

2. Students will learn how to integrate effective ¢classroom technology such as various computer software
packages and transcription equipment to enhance the learning process,

2.1 Common Office  Maagure: 2.1.1. Classwork, Homework and Tests

Software

Students will be able to
utilize the features of word
processing, spreadsheet,
database, and
presentation software as
well as "shortcuts” that
can be used to prepare
medical documents.

Program level; Direct - Student Artifact

Details/Description: Instructor review and grading of daily classwork,
homework and tests.
Data Source: ABT 110

Acceptable Target: 75% of students meet expectations regarding
performance on classwork, homework and tests based on an
established evaluation checklist.

Ideal Target: 85% of students meet expectations regarding
performance on classwork, homework and tests based on an
established evaluation checklist.

Implementation Plan {timeline): Fall and Spring

Key/Responsible Personnel: Course Manager (Noreen Lowey) and
Course Instructors

Supporting Attachments:

8 ABY 110 Checklist (Word Document (Open XML))
@ ABT 119 Checklist (Word Document {Open XML))

Findings for 2.1.1. Classwork, Homework
and Tests

Summary of Findings: Refer to the files ABT 110
Completed Checklist 2014-2015 and ABT 110
Reassessment Matrix 2014-2015.

Results: Acceptable Target Achievement: Met; Ideal
Target Achievement : Approaching
Recommendations : Refer to the files ABT 110

Completed Checklist 2014-2015 and ABT 110
Reassessment Matrix 2014-2015.

Reflections/Notes :
Substantiating Evidence:

@ ABT 110 Completed Checklist 2014-2015.docx
(Word Document (Open XML))

https://folio.taskstream.com/Folio/fim_assessment_plan.asp?qyz=nTXOO0hk... 3/10/2016
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i ABT 110 Reassessment Matrix 2014-2015.doc
(Microsoft Word)

oy

These Findings are associated with the following Actions:

ABT 110 Modifications
(Action Plan; 2014-2015 Assessment Cycle)

Learning Goal 3 - Coding
3. Students will learn how to code in-patient and out-patient records.

3.1 CPT and ICD
Coding

Students will demonstrate
knowledge of the format of
CPT and ICD manuals and
the ability to locate codes
utilizing official guidelines.

I T e T )
» Measure: 3.1.1. Classwork, Homework and Tests

Program level; Direct - Student Artifact

Details/Description: Instructor review and grading of classwork,
homework and tests.
Data Source: HIT 256 and HIT 257

Acceptable Target: 75% of students meet expectations regarding
performance on classwork, homework and tests based on an
established evaluation checklist.

Ideal Target: 85% of students meet expectations regarding
performance on classwork, homework and tests based on an
established evaluation checklist.

Implementation Plan (timeline): Fall & Spring

Key/Responsible Personnel: Course Manager {Susan Goldson) and
Course Instructors

Supporting Attachments:

@ HIT 157 Checklist (Word Document (Open XML))
@ HIT 256 Checklist.docx (Word Document (Open XML))

Findings for 3.1.1. Classwork, Homework
and Tests

Summary of Findings: Refer to the file HIT 256
Completed Checklist 2014-2015 and HIT 256
Reassessment Matrix 2014-2015.

Results: Acceptable Target Achievement: Exceeded;
Ideal Target Achievement : Exceeded

Recommendations : Refer to the file HIT 256 Completed
Checklist 2014-2015 and HIT 256 Reassessment Matrix
2014-2015.

Reflections/Notes :
Substantiating Evidence:

8 HIT 256 Completed Checklist 2014-2015.docx
(Word Document (Open XML))

https://folio.taskstream.com/Folio/fm _assessment_plan.asp?qyz=nTXOOhk... 3/10/2016
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@ HIT 256 Reassessment Matrix 2014-2015.docx
(Word Document (Open XML))

Overall Recommendations

No text specified

Overall Reflection

No text specified

Last Modified: 05/31/2015 07:55:12 PM EST cresad 5 yaplkstream

https://folio.taskstream.com/Folio/fm_assessment_plan.asp?qyz=nTXOO0hk... 3/10/2016





Workspace Requirement - Operational Plan Page 1 of 6

Nassau Community College » Dean of Professional Studies » P

Administrative Business Technology o7
Administrative Business Technology/Medical, A.A.S.

2014-2015 Assessment Cycle
Action Plan

Mission Statement

The medical curriculum offers students the opportunity to acquire the skills necessary to
seek employment in doctors' offices, hospitals, research institutions, insurance and
pharmaceutical companies, and other health facilities. Students take courses in medical
terminology, medical transcription, medical coding/billing, and office procedures. During the

the final semester, students participate in a work/study program.

Actions

w Office Technology/Medical, A.A.S. Outcome Set

Learning Goal 1 - Terminology and Procedures

1. Students will learn terminology and procedures necessary to obtain employment in a medical office
environment.

i e v S e oo~ MK _ad

1.4 Technique = Action: ABT 102 Modifications

Students will demonstrate

proper keyboarding This Action is associated with the following Findings
technique and improved

keyboarding speed and Findings for 1.4.1. Classwork

accuracy. (Assessment Plan and Assessment/ Reassessment Findings; 2014-

2015 Assessment Cycle)

Summary of Findings: Refer to the files ABT 102 Completed Checklist
2014-2015 and ABT 102 Reassessment Matrix 2014-2015,

Action details: Modification 1 - Continually update course content to
meet the needs of our students.

Maodification 2 — Continually look for ways to assist students In meeting
the course requirements for timed writing speed and accuracy. This
includes using software such as Keyboarding Pro to aid our students in
their practice.

Modification 3 - Offer faculty continuous training with the application
software skills necessary to teach the course.

Modification 4 - Allow students to complete a diverse set of
assignments that will enable them to use the skills acquired to create
their own documents based on Iinstructlons given in class.

Modification 1 has been a major improvement. By using the latest

https://folio.taskstream.com/Folio/fim_assessment_plan.asp?qyz=nTXOO0hk... 3/10/2016
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software version that companies are using, we are better preparing our
students to be successful when they enter the workforce.

Since our last assessment, we have upgraded our software to Microsoft
2013 in order to meet the needs of our students and to better prepare
them to develop marketable skiils.

Modification 2 is a major improvement. In the past, we have required
our students to utilize Keyboarding Pro in the Reinforcement Learning
Center in order to build their speed and accuracy skills, Applying this
modification has enhanced the quality of the work of our students. Our
goal is to have our students meet the timed writing requirements while
using correct keyboarding technique. We are continually logking for
ways to assist our students in learning how to keyboard using proper
technique. In addition, we have increased the technique portion of the
grading structure to 15 percent—up from 10 percent. This will further
stress to our students the importance of developing correct keyboarding
technique.

Modification 3 is a modest improvement. By providing faculty training,
our faculty members are better equipped to instruct our students on the
latest software packages.

Modification 4 is a modest improvement. We are continually striving to
give assignments that integrate all software and language arts skills
used in class.

Course or curricular modification and/or improvements do not
necessitate revisions of the Departmental Assessment Plan.

Our Department has identified program goals. This course specifically
meets the following Department-level program goals:

Students will learn the terminology, procedures, and technelogy
necessary to obtain employment in an administrative support
technology, legal, or medical office environment.

- This goal is woven into every facet of this course. Students learn
valuable skills in this class that transfer to any career and also include
general information literacy goals. The ability to keyboard using correct
technique and to be able to create letters, memos, and reports makes
our students extremely marketable in addition to helping them
complete their own personal word processing documents and class
reports.

Students will learn how to integrate effective classroom technology
such as various computer software packages and transcription
equipment to enhance the learning process.

- This is directly related to our first modification; we consistently
evaluate the software used to ensure that it is current and widely used
in today’s offices.

Students will learn the latest state-of-the-art equipment.

- This learning goal is also directly related to our first modification. We
have upgraded the software taught in this class from Microsoft Word

https://folio.taskstream.com/Folio/fm_assessment plan.asp?qyz=nTXOO0Ohk... 3/10/2016
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2010 to Microsoft Word 2013 to ensure that our students are proficient
in current software.

Implementation Plan (timeline): AY 2015-2016

Key/Responsible Personnel: Course Manager (Marilyn Curry) and
Instructors

Measures: classwork, homework, and tests
Budget approval required? (describe): no
Budget request amount: $0.00

Priority: Medium

Learning Goal 2 - Computer Equipment and Software

2. Students will learn how to integrate effective classroom technology such as various computer software
packages and transcription equipment to enhance the learning process.

2.1 Common Office « action: ABT 110 Modifications

Software

Students will be able to
utilize the features of word
processing, spreadsheet,
database, and
presentation software as
well as “shortcuts” that
can be used to prepare
medical documents.

This Action is associated with the following Findings

Findings for 2.1.1. Classwork, Homework and Tests
(Assessment Plan and Assessment/ Reassessment Findings; 2014-
2015 Assessment Cycle)

Summary of Findings: Refer to the files ABT 110 Completed Checklist
2014-2015 and ABT 110 Reassessment Matrix 2014-2015.

Action details: Modification 1: Continuously review and update the
supplemental Excel assignments that are used in class which provide
students with an opportunity to create spreadsheets from inception so
that critical thinking skills can be further developed and to reinforce
topics introduced in class.

Implementing Modification 1 was a modest improvement, Students had
additional opportunities to prepare documents from “scratch” enabling
them to further understand the topics being introduced and to further
develop critical thinking skiils.

Modification 2: Continuously review and update course outline,
objectives, textbooks and application software to meet the needs of the
business community.

Implementing Modification 2 was a modest improvement. The
Department upgraded the application software from Office 2010 to
Office 2013. This will ensure students are learning the most up-to-date
software that is being used by employers.

To correspond with the update in the software, the Department adopted
a new textbook. This text corresponds with the version of software that

https://folio.taskstream.com/Folio/fm_assessment plan.asp?qyz=nTXOO0hk... 3/10/2016
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is used. This was a modest improvement.

All classrooms were equipped with the new application software, and
students used the new textbook and application software during every
class session.

Modification 3: Continue to provide faculty with the opportunity to
attend in-house workshops {(when software is updated) to enable them
to update their application software skills which are needed to teach the
course.

Implementing Modification 3 was a modest improvement. The
department recently purchased software that prepares faculty and
students to take MOUS certification exams. Faculty who are not
currently qualified to teach this course can use this software to learn
the specific topics needed to become qualified. Students can use this
software In class (as assigned by the teacher) and/or on their own in
the Reinforcement Learning Center.

Medifications for next cycle:

« Develop booklet contalning additional merge assignments.

¢ Develop booklet containing additional advanced newsletters which
include WordArt, SmartArt, watermarks, pictures and shapes,

¢ Remove table assignments; they are covered in depth in previous
course,

« Add additional advanced Excel assighments to the Excel booklet.
* Develop proofreading assignments to improve students’ ability to
proofread accurately and/or research textbooks that improve
proofreading skills.

Implementation Plan {timeline): AY 2015-2016

Key/Responsible Personnel: Course Manager (Noreen Lowey) and
Course Instructors

Measures:; classwork, homework and tests
Budget approval required? (describe): no
Budget request amount: $0.00

Priority: Medium

Learning Goal 3 - Coding
3. Students will learn how to code in-patient and out-patient records.

3.1 CPT and ICD
Coding

Students will demonstrate
knowledge of the format of
CPT and ICD manuals and
the ability to locate codes
utilizing official guidelines.

+ Action: HIT 256 Modifications

This Action is associated with the following Findings

Findings for 3.1.1. Classwork
(Assessment Plan and Assessment/ Reassessment Findings; 2012-
2013 Assessment Cycle)

https://folio.taskstream.com/Folio/fm_assessment plan.asp?qyz=nTXOO0hk... 3/10/2016
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Summary of Findings: Refer to the file HIT 156 Completed Checklist
2012-2013.

Findings for 3.1.2. Homework
(Assessment Plan and Assessment/ Reassessment Findings; 2012-
2013 Assessment Cycle)

Summary of Findings: Refer to the file HIT 156 Completed Checklist
2012-2013.

Findings for 3.1.3. Exams
(Assessment Plan and Assessment/ Reassessment Findings; 2012-
2013 Assessment Cycle)

Summary of Findings: Refer to the file HIT 156 Completed Checklist
2012-2013.

Action details: Modification 1: Continually update course content to
meet the changing guidelines and requirements implemented by the
federal government.

All course material was updated to reflect the current codes used for
procedural coding. Tests, class exercises, textbooks, coding manuals,
and case studies were ail revised to meet the new codes and new
criteria requirements,

Madification 2: Continually monitor the HIT profession, both nationally
and regionally, to keep current with the education and skill sets
required to obtain employment in this area.

Curriculum has been revised to include new code sets and compliance
regulations required in the field as a result of the ARRA, HIPAA, and
HITECH requirements.

Implementing Modifications 1 and 2 were a major improvement as
students will not be able to pass the national credentialing exam and
gain employment if they do not have knowledge of the updated codes
and compliance regulations required to work in the field

Implementation Plan (timeline): AY 2014-2015

Key/Responsible Personnel: Course manager (Susan Goldson) and
course Instructors.

Measures: classwork, homework, and tests
Budget approval required? (describe): No
Budget request amount: $0.00

Priority: Medium

Supporting Attachments:
@ HIT 2 m i - . (Word
Document (Open XML))

8 HIT 256 Reassessment Matrix 2014-2015.doex (Word
Document (Open XML))

https:/folio.taskstream.com/Folio/fm_assessment_plan.asp?qyz=nTXOOhk... 3/10/2016
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Nassau Community College » Dean of Arts & Humanities » Communications (Dean of Arts and Humanities) i_’.‘Iz{rg
Communication Arts, A.A. Rl

2014-2015 Assessment Cycle
Assessment/ Reassessment Findings

Finding per Measure

Communication Arts, A.A. Outcome Set

1. Students will develop oral proficiency and presentation skills.

1.1. Students willbe  _ \oagyre: 1.1.1. Speeches and Presentations

abl_e to develop and Program level; Direct - Other

Details/Description: extemporaneous delivery, direct eye contact, use of visual aides (power point),works
within alloted time parameters.
COM 101, 103, 119, 121, 123, 124, 202, 224

Acceptable Target: 80% of students completing the course would achieve a grade of 75% or better
Ideal Target: 80% of students completing the course would achieve a grade of 85% or better
Implementation Plan (timeline): Every semester, ongoing

Key/Respons:ble Personnel Esther Bogln

Flndmgs for 1 1 1 Speeches and Presentatlons alll o

Summary of Findings: Com 103
Acceptable Target: not met - 40% of students achieved 75% or better
Ideal Target: not met - 10% of students achieved 85% or better

Com 201 (oral exam)
Acceptable: not met - 55% of students achieved 75% or better
Ideal: not met - 25% of students achieved 85% or better

Results: Acceptable Target Achievement: Not Met; Ideal Target Achievement :
Approaching

Recommendations :

Reflections/Notes : Corresponding General Education Competencies

Com 103, Com 121

#4 - Basic Communication {Oral)*

#2 - Critical Thinking

For their speeches and presentations, students must prepare well-reasoned
arguments, then make oral presentations to the class.

Com 201

#1 - Information Literacy & Management -

Students leave COM 201 able to use computer and Internet based pronunciation
programs that include animated diagrams of the vocal tract and audio and visual
representations of human speech articulation. Students download programs that allow
them to create spectrograms of their own speech. They use computers to create voice
recordings for practice and submission. They use online pronunciation and IPA based
dictionaries.

#2 - Critical Thinking
Students in COM 201 must not only modify their pronunciation, but also use critical

Printed on: 37772016 2:31:19 PM





1.2. Students will be
able to use visual and
audio aids.

These might include power

point presentations, you
tube clips, cobjects, etc.

Printed on: 3/7/2016 2:31:19 PM

thinking to understand why natural languages behave they way the do. For example,
students must form hypotheses about why sounds assimilate, delete, or epenthesize
in certain environments and must support their hypotheses with evidence.

#4 - Basic Communication (Oral)

Students in Com 201 must articulate messages in a way that is intelligible to a target
audience. They also learn to revise and improve pronunciation by reviewing earlier
recordings, correcting and then making spontaneous adjustments in oral
presentations.

These Findings are associated with the following Actions:

Research and review
(Action Plan; 2014-2015 Assessment Cycle)

+ Measure: 1.2.1. Presentation Evaluations
Program level; Direct - Other @ @ @ @ e

Details/Description: Evaluation of student presentation using an established rubric.
COM 101, 103, 119, 121, 123, 124, 202, 224

Acceptable Target: 80% of students completing the course would achieve a grade of 75% or better
Ideal Target: 80% of students completing the course would achieve a grade of 85% or better
Implementation Plan (timeline): every semester ongoing
Key/Responsible Personnel: Esther Bogin, Jeff Cohen, Trent Webb, Jill Strahl

Findings for 1.2.1. Presentation Evaluations

Summary of Findings: Com 103

Acceptable Target: not met - 40% of students achieved 75% or better
Ideal Target: not met - 10% of students achieved 85% or better

Com 121
Acceptable Target: met - 83% of students achieved 75% or better
Ideal Target: not met - 17% of students achieved 85% or better

Results: Acceptable Target Achievement: Met; Ideal Target Achievement :
Approaching

Recommendations :

Reflections/Notes : Corresponding General Education Competencies -

Com 103, Com 121

#4 - Basic Communication (Oral)* - Students demonstrate their ability to:

* Communicate a clear thesis/ purpose for speaking.

» Organize information in a logical pattern.

« Support ideas with credible evidence.,

+ Deliver articulate messages in a pleasing manner appropriate for the audience/f
occasion.

s Use approepriate language for the audience/occasion,

#2 - Critical Thinking - students demonstrate their ability to:
* Develop well-reasoned arguments, as demonstrated by their ability to present a
daim and support it with evidence

For speeches and presentations, students must prepare well-reasoned arguments,
then make oral presentations to the class.





Com 201

#1 - Information Literacy & Management ~ * Students demonstrate their ability to:
* Perform the basic operations of personal computer use, such as word processing,
presentations, spreadsheets, email, the Internet, CD-ROMs, online databases, etc.

Students leave COM 201 able to use computer and Internet based pronunciation
programs that include animated diagrams of the vocal tract and audio and visual
representations of human speech articulation. Students download programs that allow
them to create spectrograms of their own speech. They use computers to create voice
recordings for practice and submission. They use online pronunciation and IPA based
dictionaries.

#2 - Critical Thinking - students demonstrate their ability to:
* Develop well-reasoned arguments, as demonstrated by their ability to present a
claim and support it with evidence.

Students in COM 201 must not only modify their pronunciation, but also use critical
thinking to understand why natural languages behave they way the do. For example,
students must form hypotheses about why sounds assimilate, delete, or epenthesize
in certain environments and must support their hypotheses with evidence,

#4 - Basic Communication (Oral)* - Students demonstrate their ability to:

» Organize information in a logical pattern.

» Deliver articulate messages in a pleasing manner appropriate for the audience/
occasion.

» Use appropriate language for the audiencefoccasion,

Students in Com 201 must articulate messages in a way that is intelligible to a target
audience. They also learn to revise and improve pronunciation by reviewing earlier
recordings, correcting and then making spontaneous adjustments in oral
presentations.

These Findings are associated with the following Actions:

Reconsider grading policy for visual aids for COM 1.03
(Acticn Plan; 2014-2015 Assessment Cycle}

2. Students will develop proficiency in writing and research skills.

2.1. Students will be
able to construct a full
sentence outline of a
presentation, using a
minimum of three
credible/scholarly
SOUrces.
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v Measure: 2.1.1. Paper, Reports and Outlines
T R S L e T Sl i

Details/Description: Criteria: scholarly and credible sources for information, construction of a
presentation and/or full sentence outline, including a bibliography in MLA format, papers reflect connection
with concepts covered in the course, grammatically correct.

COM 101 & 103

Acceptable Target: 80% of students completing the course would achieve a grade of 75% or better
Ideal Target: 80% of students completing the course would achieve a grade of 85% or better
Implementation Plan (timeline): every semester, ongoing
Key/Responsible Personnel: Esther Bogin and Jill Strahl

Findings for 2.1.1. Paper, Reports and Outlines

Summary of Findings: Com 103





Acceptable Target: not met - 50% of students achieved 75% or better
Ideal Target: not met - 10% of students achieved 85% or better

Results: Acceptable Target Achievement: Not Met; Ideal Target Achievement :
Approaching

Recommendations :

Reflections/Notes : Corresponding General Education Competencies

#1 - Information Literacy & Management - * - Students demonstrate their ability to:
+ Perform the basic operations of personal computer use, such as word processing,
presentations, spreadsheets, email, the Internet, CD-ROMs, online databases, etc.

* Understand and use basic research techniques, including the ability to: identify a
research topic or other information need, identify potential sources of information in a
variety of formats, construct effective search strategies for the needed information
(e.g., identifying key words, concepts, synonyms, related terms, etc.).

» Locate, evaluate and synthesize information from a variety of sources, including the
ability to implement a search strategy from print and non-print sources; to interpret
bibliographic citations; to determine the validity, reliabifity, authority, relevance and/or
usefulness of gathered information; to create a product that demonstrates
organization and integration of gathered information; to exercise discrimination in the
ethical use of information and adhere to the standards of plagiarism.

Several times throughout the semester, students meet at the library for guidance and
assistance with researching topics for their speeches

#3 - Basic Communication (Written) - Students demonstrate their ability to:
* Produce coherent texts within common college level forms.
s Revise and improve such texts.

An important part of the speech assignment process s reviewing and revising the
speech text, in preparation for presentation to the class.

These Findings are associated with the following Actions:

Research and review
{Action Plan; 2014-2015 Assessment Cycle)

3. Students will develop an awareness of how culture impacts communication.
Cultural facters include race, ethniclity, gender, age, etc.

3.1, Students will be
able to describe how
culture impacts
communication.

They will do this using
analysis of movies,
articles, television shows
and observation of
behavior in natural
settings.
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+ Measure: 3.1.1. Assignments
«..brogram level; Direct - Other @ @@

Details/Description: Evaluations of assignments including film analysis, research papers, discussions, etc,
Acceptable Target: 80% of students completing the course would achieve a grade of 75% or better

Ideal Target: 80% of students completing the course would achieve a grade of 85% or better

Implementation Plan {timeline): completion of second semester

Key/Responsible Personnel: Jill Strahl

Summary of Findings: Com 224
Acceptable Target: met - 80% of students achieved 75% or better
Ideal Target: not met - 8% of students achieved 85% or better

Results: Acceptable Target Achievement: Met; Ideal Target Achievement :





Approaching
Recommendations :

Reflections/Notes : Corresponding General Education Competencies

#2 - Critical Thinking - students demonstrate their ability to:

* Develop well-reasoned arguments, as demonstrated by their ability to present a
claim and support it with evidence; to anticipate and respond to criticisms and
counter-arguments; to exercise other specified abilities with respect tot the
development of well-reasoned arguments important to the applications of the subject
field.

#3 - Basic Communication (Written) - students demonstrate their ability to:
* Produce coherent texts within common college level forms.

These Findings are associated with the following Actions:

No further actions required
{Action Plan; 2014-2015 Assessment Cycle)

——

4. Students will develop an understanding of the communication process.
They will understand the components that occur during oral communication,

4.1. Students will be
able to recognize and
describe the
components of oral
communication.

Printed cn: 3/7/2016 2:31:19 PM

« Measure: 4.1.1. Exams and Presentations
Program level; Direct - Other )

Details/Description: Faculty will use established criteria to evaluate students’ ability to recognize and
describe components of oral communication related to listening exercises, group dynamics, non-verbal
communication, etc.

COM 101 and 103

Acceptable Target: 80% of students completing the course would achieve a grade of 75% or hetter
Ideal Target: 80% of students completing the course would achieve a grade of 85% or better

Implementation Plan (timeline): Every semester, ongoing
Key/Responsible Personnel: Jill Strahl and Esther Bogin
Findings for 4.1.1. Exams and Presentations

Summary of Findings: Com 121
Acceptable Target: met - 83% of students achieved 75% or better
Ideal Target: not met - 17% of students achieved 85% or better

Results: Acceptable Target Achievement: Met; Ideal Target Achievement :
Approaching

Recommendations :

Reflections/Notes : Corresponding General Education Competencies

#2 - Critical Thinking - students demonstrate their ability to:

* Develop well-reasoned arguments, as demonstrated by their ability to present a
claim and support it with evidence; to anticipate and respond to criticisms and
counter-arguments; to exercise other specified abilities with respect tot the
development of well-reasoned arguments important to the applications of the subject
field.

#4 - Basic Communication (Oral)* - Students demonstrate their ability to:
* Communicate a clear thesis/ purpose for speaking.

e Organize information in a logical pattern.

e Support ideas with credible evidence.





* Deliver articulate messages in a pleasing manner appropriate for the audience/
occasion.
» Use appropriate language for the audience/occasion.

These Findings are associated with the following Actions:

No further actions needed
(Action Plan; 2014-2015 Assessment Cycle)

Overall Recommendations

Assessment / Task Stream Issues to be Addressed in 2015-2016:

Learning Goals and Learning Qutcomes -

Regarding additional courses that will be assessed in the future, the Communication Arts faculty should examine and
determine if it is necessary to expand the learning goals and learning cutcomes identified in Task Stream. This is to ensure
that the goals and outcomes are inclusive of all courses offered within the program. Alse, faculty may want to consider the
possibility of separately addressing ESL designated courses.

Ideal Targets

Currently, the “Acceptable Target” is established as 80% of students completing the course will achieve a grade of 75% or
better. The “Ideal Target” is established as 80% of students completing the course will achieve a grade of 85% or better. The
faculty should consider amending the *Ideal Target” to be consistent with the “Acceptable Qutcome” of “students achieving
75% or better”, such as 90% of students completing the course will achieve a grade of 75% or better.

Overall Reflection

General Education Competencies:

Collectively, all four Gen Ed competencies are addressed by the three assessed courses. Which courses address which specifi¢
competencies can be found in each “learning outcome section”.

Note - although Com 201's learning goals and learning outcomes fall within the program’s established assessment
parameters, slight variations occur and are noted regarding the Gen Ed competencies (see Learning Goal 1/Qutcome 1.1).
These variations are due to the fact that the Com 201 sections that are being assessed are designated as ESL, Next year,
Com 201 (non-ESL} is among the courses chosen for the Group 2 assessment.

Findings for Learning Outcomes - Acceptable / Ideal Targets:

Of the six measured learning outcomes, only two of the measures met the acceptable target of 80% of the students achieving
a grade of 75% or better. None met the ideal target of 80% of the students achieving a grade of 85% or better. The
Communications Arts faculty who teach these courses will meet in the upcoming academic year to examine these findings and
discuss possible modifications to improve these results.

Last Modified: 02/09/2016 10:34:38 AM E5T
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Nassau Community College » Dean of Arts & Humanities » Communications (Dean of Arts and Humanities)
Communication Arts, A.A.

2014-2015 Assessment Cycle
Action Plan

Mission Statement

Through the study and application of communication processes, content, and media, students will develop a better

understanding of self and society and develop more effective communication skills.

Actions

Communication Arts, A.A. Outcome Set

1. Students will develop oral proficiency and presentation skills.

1.1. Students will be
able to develop and

deliver speeches. This Action is associated with the following Findings

Findings for 1.1.1. Speeches and Presentations
(Assessment Plan and Assessment/ Reassessment Findings; 2014-2015 Assessment Cycle)

Summary of Findings: Com 103
Acceptable Target: not met - 40% of students achieved 75% or better
Ideal Target: not met -~ 10% of students achieved 85% or better

+ Action: Research and review

Com 201 (oral exam)
Acceptable: not met - 55% of students achieved 75% or better
Ideal: not met - 25% of students achieved 85% or better

Action details: Course manager meets with faculty to determine the following:
*proficiency in written/oral competencies - student preparedness

*research skills

*environmental factors ie. class size, technology, lighting etc.

Regroup at the end of the 2015-2016 AT to evaluate data
Implementation Plan (timeline): AY 2015-2016

Key/Responsible Personnel: Trent Webb
Measures:

Budget approval required? {describe):
Budget request amount: $0.00

Priority:

1.2. Students will be
able to use visual and
audio aids.

These might include power

paint presentations, you Findings for 1.2.1. Presentation Evaluations
tube clips, objects, etc. (Assessment Plan and Assessment/ Reassessment Findings; 2014-2015 Assessment Cycle)

+ Action: Reconsider grading policy for visual aids for COM 103

This Action is associated with the following Findings

Summary of Findings: Com 103
Acceptable Target: not met - 40% of students achieved 75% or better
Printed on: 3/7/2016 2:31:42 PM





Ideal Target: not met - 10% of students achieved 85% or better

Com 121
Acceptable Target: met - B3% of students achieved 75% or better
Ideal Target: not met - 17% of students achieved 85% or better

Action details: Gather rubrics from COM 103 faculty toevealuate the assessment of visual aids. Revisit this
outcome for possible changes.

COM 121 - do not change
Implementation Plan (timeline): Academic Year 2015-2016

Key/Responsible Personnel: Trent Webb
Measures:

Budget approval required? (describe):
Budget request amount: $0.00

Priority:

2. Students will develop proficiency in writing and research skills.

2.1. Students will be

able to construct a full .~ Action: Research and review

sentence outline of a This Action is associated with the following Findings

presentation, using a

minimum of three Findings for 2.1.1. Paper, Reports and Outlines

credible/scholarly (Assessment Plan and Assessment/ Reassessment Findings; 2014-2015 Assessment Cycle)}
sources, Summary of Findings: Com 103

Acceptable Target: not met - 50% of students achieved 75% or better
Ideal Target: not met - 10% of students achieved 85% or better

Action details: Facilitate student research processes, organization and structure.
Consider a English 101 LC for writing support and consistency.

Increase usage of COM Lab during 103 class sessions.

Reach out to research librarians to schedule classes

Implementation Plan (timeline): AY 2015-2016-review
AY 2016-2017-implement '

Key/Responsible Personnel: Trent Webb

Measures:

Budget approval required? {describe):

Budget request amount: $0.00

Priority:
3. Students will develop an awareness of how culture impacts communicatioii.
e N acorsgnclude race: [ethnleity 0Nl o Sactc)

3.1.Students willbe o tion: No further actions required

able to describe how
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culture impacts
communication.

They will do this using
analysis of movies,
articles, television shows
and observation of
behavior in natural
settings.

This Action is associated with the following Findings

Findings for 3.1.1. Assignments
(Assessment Plan and Assessment/ Reassessment Findings; 2014-2015 Assessment Cycle)

Summary of Findings: Com 224
Acceptable Target: met - 80% of students achieved 75% or better
Ideal Target: not met - 8% of students achieved 85% or better

Action details: Students are neeting the course outcome expectations.

Neo changes needed.

Implementation Plan (timeline):
Key/Responsible Personnel:
Measures:

Budget approval required? (describe):
Budget request amount: $0.00

Priority:

TR TN e

4. Students will develop an understanding of the communication process.
They will understand the components that occur during oral communication.

4.1, Students will be
able to recognize and
describe the
components of oral
communication.

w Action: No further actions needed

This Action is associated with the following Findings

Findings for 4.1.1. Exams and Presentations
(Assessment Plan and Assessment/ Reassessment Findings; 2014-2015 Assessment Cycle)

Summary of Findings: Com 121
Acceptable Target: met - 83% of students achieved 75% or better
Ideal Target: not met - 17% of students achieved 85% or better

Action details: Students are meeting cutcomes as expected.

No further actions to be taken.
Implementation Plan (timeline):

Key/Responslble Personnel: Jill Strahl
Measures:

Budget approval required? (describe):
Budget request amount: $0.00

Priority:

Last Modified: 02/09/2016 11:08:32 AM EST
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SUMMARY REPORT:

2013-2014 ANNUAL DEPARTMENTAL ASSESSMENT REPORTS AND

GENERAL STATUS OF COURSE LEVEL OUTCOMES ASSESSMENT AT NASSAU COMMUNITY COLLEGE





Summary Report: 2013-2014 Annual Departmental Assessment Reports

Annual Departmental Assessment Reports are required by the College (with the support and guidance of
the Academic Senate Assessment Committee) and are to be submitted for review to the Office for Academic
Assessment and Program Review (OAPR) by June 1% of each academic year. The model Annual Departmental
Assessment Report is organized according to published guidelines (Appendix 1), which are revised annually to
reflect the evolving practices and documentation associated with campuswide assessment. Each department’s
Annual Departmental Assessment Report is required to document in detail the planning and implementation of
student learning assessments at the course level, as well as how course level results are evaluated and used to
assess learning goals across the department and, if applicable, in its degree and certificate programs. The Annual
Departmental Assessment Report reports on the outcomes and results of student learning assessments, along with
modifications to content, pedagogy and/or curriculum suggested by assessment results as having potential to
improve future learning outcomes. Annual Departmental Assessment Reports should reflect “assessment of the
assessment,” including plans to improve the assessment of student learning in specific ways suggested by the
current outcomes. Integrated throughout each Annual Departmental Assessment Report is discussion of the
development of Taskstream workspaces to document assessment planning and results of outcomes assessment, as
well as curriculum mapping and use of assessment results to inform resource allocations within the departments.

The Summary Report® contains an inclusive overview of the 2013-2104 Annual Departmental Assessment
Report submissions process and review outcomes with comparative history (Appendix I1) and a general discussion
of course level assessment practices across departments. Copies of the OAPR review letters for the 2013-2014
Annual Departmental Assessment Reports are included as well (Appendix Ill). More detailed information
regarding assessment practices and learning outcomes for specific departments may be obtained by contacting
Department Chairs directly, and Academic Area Deans in particular may wish to request copies of Annual

Departmental Assessment Report documents for review. Alternatively, the Assistant Vice President of OAPR

! The Summary Report is considered a confidential internal document. The established policy of OAPR is to request permission from Department Chairs
before providing learning outcomes assessment-related documents to most third parties external to the institution, including external reviewers of degree and
certificate programs undergoing cyclical SUNY program reviews. Copies of this report are distributed internally only to Academic Area Deans, the Vice
President of Academic Affairs, the Executive Vice President, and the President. By SUNY and New York State mandate, this report, along with the Annual
Departmental Assessment Reports and data matrices of individual departments, constitute proof of the institution’s assessment processes, and must be
provided to the SUNY Provost or other system or state authority if requested.
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will, with the Department Chair’s permission, share Annual Departmental Assessment Reports and related
documents with interested parties.

As noted above, included in this report is a discussion of the current state of assessment practices at NCC
and some general impressions of the results of student learning assessments. This discussion includes ongoing
efforts to use Taskstream to support curriculum mapping to effectively link course, program and department level
learning outcomes assessment, and to apply other types of “mapping” to document links between measurable
outcomes and the College Mission, and institutional assessment focused on strategic goals and continuous quality
improvement.

Academic Year 2013-2014 Annual Departmental Assessment Report Submission Process

Overall submission compliance was one hundred percent, with all 30 departments (includes Student
Personnel Services) submitting the 2013-2014 Annual Departmental Assessment Report. As required, all
departments submitted Annual Departmental Assessment Reports, including appropriate course level assessment
matrices and Taskstream workspace documentation, in digital format as email attachments.

The submission deadline for the Annual Departmental Assessment Report has always been June 1% and
does not change from year to year. During each spring semester several planned email reminders are sent by the
Office for Academic Assessment and Program Review to all Department Chairs and copied to Area Deans, with
the timing of the final reminder being approximately one week prior to the published deadline. (As June 1% fell on
Sunday in 2014, the deadline was adjusted to Monday, June 2".)

Timeliness of 2013-2014 Annual Departmental Assessment Report submission rates was similar to past
years. Of 30 departments, 24 (80%) submitted the annual report prior to, on or within one week of the June 2™

deadline. Out of 30 departments, 17 (57%) submitted reports on time (on or before the June 2" deadline), an

additional 7 (23%) submitted reports within one week of the June 2" deadline, and the reports of the remaining 6

departments (20%) were received more than one week past the submission deadline. Of the 13 departments
submitting a report after June 2", 10 of these (59%) had requested and were granted deadline extensions; the
remaining three reports were delayed by only one or two days. Table 1 details department compliance with
Annual Departmental Assessment Report submission deadline for 2013-2014.

Table 1. Timeliness of ADAR Submissions: 2013-2014





2013-2014: ANNUAL DEPARTMENTAL ASSESSMENT REPORTS

TIMELINESS OF SUBMISSIONS (JUNE 2" DEADLINE)
30 Departments (100%) Reporting

On Time (Received on or before June 2" Total: 17

DEPARTMENTS: ACCOUNTING & BUSINESS ADMINISTRATION; ADMINISTRATIVE BUSINESS
TECHNOLOGY; AFRICANA STUDIES; ENGLISH; FOREIGN LANGUAGES; HISTORY, POLITICAL SCIENCE &
GEOGRAPHY; HOSPITALITY BUSINESS; LEGAL STUDIES; MATHEMATICS, COMPUTER SCIENCE &
INFORMATION TECHNOLOGY; MARKETING, RETAIL, FASHION DESIGN & INTERIOR DESIGN;
MORTUARY SCIENCE; NURSING; PHYSICAL SCIENCES; READING & BASIC EDUCATION; STUDENT
PERSONNEL SERVICES; THEATRE & DANCE

Late and Delayed [ALL] (Received after June 2") Total: 13

DEPARTMENTS: ALLIED HEALTH SCIENCES; BIOLOGY; CHEMISTRY; COMMUNICATIONS; CRIMINAL
JUSTICE; ECONOMICS & FINANCE; ENGINEERING, PHYSICS & TECHNOLOGY; HEALTH, PHYSICAL
EDUCATION & RECREATION; LIBRARY; MUSIC; PHILOSOPHY; PSYCHOLOGY; SOCIOLOGY

Late [extension requested & approved] Total: 10

DEPARTMENTS: ALLIED HEALTH SCIENCES; BIOLOGY; CHEMISTRY; COMMUNICATIONS; CRIMINAL
JUSTICE; HEALTH, PHYSICAL EDUCATION & RECREATION; LIBRARY; PHILOSOPHY; PSYCHOLOGY;
SOCIOLOGY

Delayed [1-2 days] Total: 3

DEPARTMENTS: ECONOMICS & FINANCE; ENGINEERING, PHYSICS & TECHNOLOGY; MUSIC

Academic Year 2013-2014 Review Outcomes for Annual Departmental Assessment Reports

In response to concerns expressed by some Department Chairs through their Area Deans, the Assistant
Vice President of Academic Assessment and Program Review made appropriate changes to the structure of the
review outcomes schema. The new schema was implemented for the first time in the current Annual Departmental
Assessment Report review process. Instead of the former 5-level outcome schema (Exemplary, High Satisfactory,
Satisfactory, Provisional Satisfactory, Unsatisfactory) ADARs are now reviewed using a 3-level schema
(Exemplary, Satisfactory, Response Required). This new system addresses the concerns expressed, although
unfortunately it also effectively eliminates latitude for the more nuanced and fine-grained reviews previously
incorporated into the review process. The implementation of the new schema will be evaluated and if warranted
additional changes will be made to the schema for next year.

The process for reviewing the Annual Departmental Assessment Reports remains the same and includes a

first review by an experienced and trained Faculty Reader engaged on part-time contract to do this work. The
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Faculty Reader provides a peer review perspective that is invaluable for evaluating not only the assessment work
being done in departments but the structure, organization and completeness of the individual ADARs as well. For
2013-2014, a Faculty Reader was engaged to work approximately 60 hours from mid-June through mid-August.
The Faculty Reader’s hours were extended this year in order to allow for review of the departments’ Taskstream
workspaces. This was necessary as the Annual Departmental Assessment Report guidelines for this year required
departments to discuss their progress in developing the workspaces and in using Taskstream to support their
assessment practices, especially in regard to creating links between course level and program or department level
learning outcomes.

The usual review process was implemented for 2013-2014. Once the Faculty Reader had completed the
initial evaluations, the Assistant Vice President of Academic Assessment and Program Review read and reviewed
each of the reports in the context of the College’s commitment to assessment of student learning across the
curriculum, and in comparison to individual departments’ past course level assessment activities as described in
previous Annual Departmental Assessment Reports and in previous reviews. Final review outcomes are always
determined by the Assistant Vice President but a very high level of inter-rater reliability is maintained through
frequent communications between the Faculty Reader and the Assistant Vice President. The Assistant Vice
President prepares and sends to each Department Chair a review letter that includes the final review outcome
along with commendations and constructive feedback, from the Faculty Reader and the Assistant Vice President,
in the form of specific comments, suggestions and recommendations for improvement of each department’s
assessment process. In addition, comments of the Assistant Vice President regarding evolving campuswide
assessment policies and practices are included in all review letters.

Tables 2 and 3 detail the review outcomes for the complete 2013-2014 sample. Eleven (36.5%) of the
current Annual Departmental Assessment Reports received a “Satisfactory” review outcome. Eight departments
out of thirty (27%) received an “Exemplary” review outcome. 11 departments (36.5%) received a “Response
Required” review outcome.

Table 2. Review Outcomes: Sample Distribution by Outcome 2013-2014

2013-2014 ANNUAL DEPARTMENTAL ASSESSMENT REPORTS (ADARS):
SUMMARY OF OAPR REVIEW OUTCOMES






Review Outcome Number of Departments

EXEMPLARY denotes a report that includes all required elements as
outlined in the Guidelines and clearly describes department assessment
activities that are a model of effectiveness and/or innovation at both the 8
course and program levels, as well as use of assessment results in planning
for improvement of outcomes.

SATISFACTORY denotes a report that includes all required elements as
outlined in the Guidelines and clearly describes adequate department 11
assessment activities at both the course and program levels.

RESPONSE REQUIRED denotes a report that is missing one or more
required elements as outlined in the Guidelines and/or appears to describe
inadequate department assessment activities at the course and/or program
levels. *This review outcome requires the department to respond, in 11
writing, to comments and concerns, by providing corrections,
clarifications and/or additional information within 60 days of receiving
the review letter.

Table 3. Review Outcomes by Department 2013-2014

ANNUAL DEPARTMENTAL ASSESSMENT REPORTS (ADARS) 2013-2014 REVIEWS:
SUMMARY OF REVIEW OUTCOMES

DEPARTMENT 2013-2014 REVIEW OUTCOME

ACCOUNTING & BUSINESS ADMINISTRATION
ADMINISTRATIVE BUSINESS TECHNOLOGY
AFRICANA STUDIES

ALLIED HEALTH SCIENCES

ART

BIOLOGY

CHEMISTRY

COMMUNICATIONS

CRIMINAL JUSTICE

ECONOMICS & FINANCE

ENGINEERING, PHYSICS & TECHNOLOGY
ENGLISH

FOREIGN LANGUAGES

HEALTH, PHYSICAL EDUCATION & RECREATION
HISTORY, POLITICAL SCIENCE & GEOGRAPHY
HOSPITALITY BUSINESS

LEGAL STUDIES

LIBRARY

MATHEMATICS, COMPUTER SCIENCE & INFORMATION TECHNOLOGY
MARKETING, RETAIL, FASHION DESIGN & INTERIOR DESIGN
MORTUARY SCIENCE

MUSIC

NURSING

PHILOSOPHY

PHYSICAL SCIENCES

PSYCHOLOGY

READING & BASIC EDUCATION

SOCIOLOGY

STUDENT PERSONNEL SERVICES

THEATRE & DANCE

Under the new review schema, departments receiving the review outcome “Response Required” must

DD(OD|»IMMMAOM0NIDNMONKMAIODNOMIODNNAOD0DMN

respond within 60 days to all questions and concerns expressed in the review letter. In its response, the

department may choose to (1) submit a fully revised Annual Departmental Assessment Report that clearly
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addresses all identified concerns or (2) submit a point-by-point narrative response which thoroughly addresses
each specific concern. In some instances, departments receiving a “Satisfactory” review outcome may receive
feedback that should inform assessment work in the subsequent year in order to improve the assessment process
and the reliability of the results. Departments receiving “Exemplary” and “Satisfactory” review outcomes may be
commended by the Faculty Reader or the Assistant Vice President for specific assessment activities. These
achievements may be recognized through inclusion on the annual list of notable departments in the Office for
Academic Assessment and Program Review website feature, “Spotlight on NCC Assessment Practices.” When a
department is cited online in this way for noteworthy assessment practices, individual department assessment
contacts are listed along with the nature of the commendation and other departments are encouraged to seek
advice and assistance from these individuals to improve their own assessment practices.

As it may be helpful to longitudinally compare annual outcomes for individual departments, a
longitudinal comparative outcomes history is provided in Appendix Il of this report. In this way, department
patterns related to the quality of assessment practices and documentation may be identified and addressed by Area
Deans in consultation with Chairs and faculty.

What Can the Annual Departmental Assessment Reports Tell Us About Student Learning?

[Note: Much of narrative content of this section was included in the 2012-1013 Summary Report. The
analysis and its conclusions continue to be valid. Changes and progress are noted.] As currently practiced at this
institution and many others, course level student learning assessments cannot reliably tell us much about student
learning across the institutional curriculum. The matrices that accompany the Annual Departmental Assessment
Reports describe the framework of department-based course level assessment activities—learning goals,
measurable outcomes associated with these, measures and evaluation criteria and strategies for understanding the
results of student learning outcomes assessments in the previous academic year. As is always true, the quality of
the assessment data often reflects the quality of the assessment methodology, which in turn is a function of several
factors, including faculty levels of assessment expertise and faculty understanding of the value and importance of
well-defined and systematic assessments of student learning.

Faculty are rarely exposed to learning assessment theory or practices during their own education and

training, which results in what would generally be observed as a novice level of expertise in the knowledge and
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skills necessary to develop and implement meaningful assessments of student learning. This being true, it should
surprise no one that there is great variability in the quality of assessment methodology as practiced by individual
faculty and by departments as a whole.? However, setting aside for the moment the possible reasons for what
might be seen as fatal levels of variability in the quality of assessments, is there anything we can infer about
student learning at Nassau Community College from the results of student learning assessments included in the
Annual Departmental Assessment Reports?

The College’s assessment of student learning outcomes was for more than a decade focused nearly
exclusively on course level learning. This focus was in large part the result of an emphasis on adherence to the
SUNY-GEAR® requirements, which drove the advent of the Annual Departmental Assessment Reports and
historically focused them on the results of General Education course level learning assessments which were to be
reported to SUNY. Due to the negative campus associations’ that have generally attached to the documentation of
results of learning outcomes assessments, especially for SUNY reporting purposes, data for individual course
sections are historically not shared in the Annual Departmental Assessment Report or in any other way by
classroom faculty beyond, perhaps in some cases, with the Department Chair. Data in the matrices included in the
Annual Departmental Assessment Report are aggregated across course sections and whether all, most or just a
few sections are represented is by the choice of the department. The Office for Academic Assessment and
Program Review generally has no access to these section-by-section student outcomes data or to the section-
specific methodologies for measuring outcomes, making it virtually impossible to tease meaning out of the

presented data. Adding to the difficulty is the widespread use of overall course grades to “assess” student

2 Compounding the often inadequate faculty knowledge about assessment theory and practice are other factors that act as obstacles to good practice. The
most intransigent of these is resistance within the institutional culture. Across educational institutions, and particularly in higher education, there has been
and continues to be entrenched cultural resistance to the idea of using consistent methodology to systematically assess student outcomes. The root of this
resistance is often a faculty-centric perspective that equates the formal documentation of the results of student outcomes assessment with summative
evaluation of instructors’ teaching performance (and presumes high stakes personal and professional outcomes). The same perspective characterizes use of
consistent methodologies as an incursion into academic freedom rather than as a desirable means to ensure that every student has similar learning
opportunities in the classroom and also that student outcomes within and across classrooms are evaluated using similar criteria.

% The SUNY General Education Assessment Review (GEAR) mandates of the 1990’s put in place reporting and other onerous requirements for system
campuses that often had a deleterious effect on campus efforts to meaningfully assess student learning. The mandates also contributed to the perpetuation of
and may actually have served to increase resistance of faculty to the processes and practices of student learning assessment, which as a concept acquired a
negative emotional valence among many classroom faculties and Academic Affairs administrators. The SUNY-GEAR mandates were essentially withdrawn
in 2010 and replaced by a SUNY requirement to comply with Middle States standards regarding assessment of student outcomes.

4 Assessment of student learning and the sharing of the results of assessment were and continue to be viewed with suspicion regarding SUNY system and
College Administration motivations for collection of such data and how it might be used vis a vis evaluations of classroom faculty. Although there is no
evidence that evaluation of faculty is or was ever the basis for learning assessments, nor that such a focus might in any way prove to be detrimental for
faculty, the notion has persisted among faculty and is widespread across higher education. For this reason, NCC departments have only agreed to report
assessment data as aggregated across course sections.
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outcomes, a practice that has proved all but impossible to eradicate despite attempts to educate faculty as to why a
course grade is not generally considered a valid direct measure of outcome-specific student performance. Given
all of these factors, the course level data reported in the Annual Departmental Assessment Reports may be
accurately said to be probably useful to individual faculty and perhaps in some cases to the department or
program, but the data reflect too high a level of methodological variability and error to be of much use in drawing
conclusions on an institutional level.

All that having been said, the course level assessment results submitted by individual faculty and

aggregated by departments for the Annual Departmental Assessment Reports appear, on their face, to indicate that

the majority of students in most courses are meeting or exceeding performance expectations relative to stated

course learning goals. This includes SUNY General Education learning goals which are integrated into the

assessment plans of relevant courses, i.e., those previously identified as having a General Education component.

However, knowing that the quality of the data varies greatly owing to generally inconsistent and/or poor
measurement methodology across course sections and taking into account faculty anecdotal reports regarding
poor student performance, we should continue to be conservative in our conclusions regarding specific student
learning outcomes at the course level, and we should be especially cautious regarding generalizing from these
data.

The good news is that there is some reason to be optimistic about the evolution of course level learning
outcomes assessment, however. A number of departments have been working toward more consistency in
assessment of learning outcomes across course sections and many departments demonstrate incremental
improvement in assessment practices from year to year. Significant factors driving this improvement may be
feedback provided through the process of the Annual Departmental Assessment Report reviews and the evolution
of Taskstream as a tool for developing and improving assessment practices, both of these accomplished with the
active support of members of the Academic Senate Assessment Committee and its subcommittees. Taskstream is
also providing a framework for the College to conceptually connect classroom learning with program level
learning, enabling the higher level learning assessments that are a Middle States requirement and are increasingly
a focus of SUNY policies and mandates.

Taskstream® Assessment Management System (AMS)
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The launch of the Taskstream® AMS tool in the 2011-2012 academic year enabled us to begin formally
framing campuswide assessment of student outcomes at the program level. In order to maximize the use of the
system, beginning in 2011-2012 and through 2013-2014, the Assistant Vice President of Academic Assessment
and Program Review and the campuswide Taskstream administrator provided face-to-face, hands-on assistance to
all departments, assisting Chairs and designated department Taskstream Coordinators to refine and complete
program/department level assessment plans in Taskstream. The work was focused on helping departments and
programs thoughtfully develop program level goals and outcomes, identify course level “data sources” for these,
and identify consistent methodology for measuring course level outcomes to be used to assess student

performance at the program level. Using Taskstream in this way will enable us in the very near future to apply

course level student learning results to the assessment of program level outcomes, and from those results we

should begin to generate reliable conclusions about student learning across the College curriculum.

As is always the case, department faculties possess variable skills and interest in transitioning to using the
Taskstream system. Some “early adopter” departments launched their first use of the workspaces to implement
program level learning assessments during 2011-2012 but most departments began formal implementations in
2012-2013 and 2013-2014. A few “late adopter” departments will begin formal implementation in 2014-2015,
though even these have been working at least episodically with the Office for Academic Assessment and Program
Review to finalize workspaces. In 2013-2014, departments have moved to full implementation, and are now in the
process of using the system to record Findings and complete findings-based Action Plans which will be used for
quality improvement through planning and resource allocation processes.

As program level workspaces were completed, departments have been given access by the Assistant Vice
President of Academic Assessment and Program Review to the course level workspace template in Taskstream,
with instructions to begin building their department’s course level assessment plans in the system. Departments
have been advised to accelerate the process of transitioning course level assessments into Taskstream by
developing assessment workspaces by priority: first for courses which have learning outcomes aligned with
program/department goals, especially those which have been specifically identified as data sources to evaluate

program/department level outcomes; second, for courses identified for campuswide assessment of the General
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Education Infused Competencies (critical thinking, information management, basic written communication and
basic oral communication); and third, all other courses.

Departments have been asked to document completion of course level workspaces and to provide a
formal plan for completion of missing workspaces. Individual departments may organize this process as they see
fit, though it is recommended that the organization of the 3-4 year Department Assessment Plan (DAP) be used to
guide this process to completion. Beginning in 2014-2015, the Annual Departmental Assessment Reports will be
completed and submitted through the Taskstream system, using an online form. The review process has already
begun to incorporate Taskstream and we hope to fully transition that process to Taskstream within the next year.
It is anticipated that the process of transferring all existing course level assessment plans to Taskstream will
require another 18-24 months, a timeframe that will coincide with the College’s reaccreditation site visit, by
which time it is to be hoped that the campuswide assessment of student learning outcomes at all levels, along with
documented results of those assessments, will be preserved and accessible online.

Now that we are transitioning our student learning assessments into Taskstream we are beginning to see
some growth in faculty understanding of good assessment practices. Specific course data are now linked in many
cases to specific program and department level learning outcomes in Taskstream, and the documentation of the
results of those assessments requires thoughtful narrative, the generation of which facilitates deeper consideration
of the meaning of results, the quality of methods and the goal of continuous quality improvement in our
educational enterprise. The Taskstream system structure encourages identification of evaluative criteria and
meaningful application of these across courses and programs. In addition, the anticipated development of
curriculum maps for all programs in Taskstream, to be fully initiated in 2014-2015, promises to result in a better
faculty understanding of the relationships between course level and program level outcomes, along with an
evolution of more expert use of evaluative criteria at both levels of assessment. Curriculum mapping will also
support better, more meaningful data for completing institutional student learning assessments across the
curriculum. This will be especially helpful for macro-level institutional assessments of the General Education
Infused Competencies, which are a major concern for the College and for SUNY, the State Education
Department, the federal government and potential employers of our graduates.

What Do the Annual Departmental Assessment Reports Tell Us About Future Directions in Assessment?
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There are a number of areas, most previously identified and still of concern that point toward efforts the
College should make regarding assessment. This section briefly describes (in no particular order) a handful of
these areas where in most cases cost-neutral, incremental but sustained actions would yield significant progress
both in the short term and over time.

= The College needs to continue to find ways to engage faculty in collaboration around student outcomes

assessment, especially regarding the development of innovative assessment practices. Previous annual

reports on the ADAR process noted that “there is a great deal of assessment expertise among faculty that
is still not being effectively leveraged for the benefit of the College-wide assessment process.” The
Faculty Assessment Orientation and the Assessment Symposium, both annual events, provide venues for
faculty to showcase their assessment practices and to engage in conversations about assessment with
colleagues from across the campus, during and after the events. Both events are heavily promoted by the
Academic Senate Assessment Committee and by OAPR, and both are generally very well-attended.
Another initiative of the Office for Academic Assessment and Program Review is the Assessment Mini-
Grants Program, which was launched in Fall 2012. The program supports innovative assessment
initiatives and activities that are outside of normal assessment work, essentially focused on assessment-
related research, and includes a component requirement for awardees to share the results of their
assessment research with internal and/or external audiences through presentations and publications. Two
mini-grants totaling $1,500.00 were awarded in the first round in 2013 and two more, totaling $1,000.00,
were awarded in 2014. The program is supported with the profits accruing from the annual Assessment
and Accreditation Workshop, which is presented by the Office for Academic Assessment and Program
Review and is open to the public by paid registration.

= There remain many roadblocks to full inclusion of adjunct faculty in the practice of student learning

assessment, the most obvious one being the absence of any contractual obligations for adjuncts regarding

participation in assessment activities. It is notable that some Chairs appear to be making significant and

successful efforts to bring adjuncts into the assessment process as much as possible. However, given the
large proportion of classes taught by adjunct faculty, if the College is to achieve the goal of systematic

and sustained campuswide assessment of student learning, this difficult issue will need to be resolved in a
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more formal way. Contractual solutions must be found and it appears that the College may now be poised
to engage in that effort through current negotiations related to the Adjunct Faculty Association contract.

Area Deans and senior Academic Affairs administrators should facilitate the Chairs’ understanding of the

very practical importance of meaningful assessment of student learning outcomes, which is to achieve

continuous quality improvement across the curriculum through the use of assessment results to inform the

planning and resource allocations processes. Where Chairs are actively engaged practitioners and/or are

instrumentally supportive of assessment, department assessment practices overall are more professional
and more systematic in comparison to those of departments with Chairs less engaged in assessment.
Departments led by assessment-savvy Chairs also tend more often to regularly include assessment
discussions in department meetings and in some cases even to hold separate department meetings and
workshops to improve the assessment practices of department faculty.

In order to achieve a sustainable campuswide culture of assessment, defined by systematic and well-

integrated assessment practices, it is absolutely essential that campus leadership maintains active, public

support for the practice of outcomes assessment and the documentation of results. Campus leadership

groups include the Academic Senate, Department Chairs, Academic Affairs and Student Affairs
administrators, the College President and senior administrators, and members of the Board of Trustees.
When leadership publicly expresses firm and ongoing support for systematic, sustained assessment
practices of the highest quality, our efforts to demonstrate positive student outcomes are confirmed as
essential and respected.

The use of systematic assessment to provide data that informs planning and resource allocations should

not be limited to the “academic departments.” The use of Taskstream to manage our assessment processes

makes it possible to build into every functional area—academic, services and administrative—appropriate
assessment plans that identify goals and objectives for each unit within those areas. This should be a
primary goal going forward, especially given Middle States requirements that specify an effective
institution as one that fulfills its Mission and documents that achievement through assessment practices
that are fully integrated into every aspect of institutional function.

Assessment of the Infused General Education Competencies Across the Curriculum:
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Critical Thinking, Information Management, Basic Written and Basic Oral Communication

Our experience with past attempts to assess student learning outcomes related to critical thinking and the
other “infused” General Education competencies (basic written and basic oral communication and information
management) resulted in widespread agreement among faculty and administrators that these infused competencies
are at the heart of our academic enterprise and that they are often difficult to assess. In order to move forward in
assessing the Infused Competencies, the Academic Senate Assessment Committee formed a General Education
standing subcommittee which over two years, from 2011-2012 and through 2013-2014, developed and
implemented a pilot plan to explore the assessment of the infused competencies across the College curriculum and
to collect reliable preliminary outcomes data. Most importantly, pilot assessment data were aggregated within
similar assessment methods (i.e., essay exams versus multiple choice exams) to decrease methodological
variability and improve reliability and validity.

The pilot study for this institutional assessment of infused General Education competencies was
implemented during the 2013-2014 academic year. Results indicated that across the curriculum majorities of
students are meeting or exceeding performance expectations for all of the Infused Competencies. The final report

of this pilot project can be found in Appendix IV.
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Comments on Linking College-Wide Processes of Assessment, Planning and Resource Allocation

As we move toward our next Middle States accreditation review in 2015-2016 it will be especially
important that we use all means available to address Middle States requirements regarding integration and
alignment among three important standards related to the use of assessment results to support Mission fulfillment
and continuous quality improvement: Standard 2 (Planning, Resource Allocation, and Institutional Renewal);
Standard 7 (Institutional Assessment); and Standard 14 (Assessment of Student Learning). Taskstream has been
implemented in order to address the need to demonstrate sustained functional links between the results of student
learning and other outcomes assessments and the institutional processes of planning, resource allocation and
assessment. The system can support systematic institutional assessment on a large scale, providing a framework
for incorporating results of student learning and other outcomes assessment, as well as assessments of Student
Services and College Administration goals and initiatives.

Middle States requirements regarding assessment, planning and institutional renewal must be addressed
comprehensively. Middle States requires that the institution demonstrate mission fulfillment that is supported by
effective connections between strategic planning and the systematic assessment of student learning and other
outcomes. We demonstrate these connections by documenting the use of assessment results to inform planning
and resource allocations on an ongoing basis. We are challenged in the current budget environment by declining
revenues and ever-increasing institutional costs. Decreases in state aid and the imminent implementation of
performance-based funding cannot easily be offset in the face of declining enrollments and limited ability (or will)
to increase tuition. Still, there are cost-neutral, incremental steps the institution can take to improve the
connections between assessment, planning and resource allocations, steps that would provide a sense of financial
control and of moving forward in compliance with Middle States requirements. One cost-neutral step would be to
formally incorporate assessment into the allocation of resources across all functional areas, by requiring
documentation of relevant assessment results to support requests and decisions regarding budgetary requests and
resource allocations. Steps such as this will not immediately resolve all budgetary issues but it is certainly
desirable to make a start; all that is required is the will to take the first step.

Not incidentally, in the interests of further developing the campuswide culture of assessment to enrich the

connections between assessment results and planning we have over the past several years developed and
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implemented unit level goals for Student Services. Most recently, we have developed a Student Services Common
Outcome Set to be addressed in a coordinated way by the component units of the Student Services area. The
original catalyst for this assessment work was a recommendation made in the 2004 Middle States Team Report
citing inadequate assessment efforts in Student Services. The current impetus for implementing a Student Services
Common Outcome Set is the development of the One Stop Student Services Center, currently under construction
in response to another recommendation in the 2004 Middle States Team Report and which will change the way
we provide services. The assessment plan contained in the Student Services Common Outcome Set includes goals

and outcomes to track the evolution of truly integrated Student Services that are focused on improving the gquality

of the student experience from pre-Application and Admissions through Placement Testing, Advisement,

Registration, and Financial Aid.

In a similar way, beginning with the development of course level assessment in Taskstream we will be
implementing a General Education Common Outcome Set that addresses the Infused Competencies. This will
facilitate the institutional assessment of major student learning outcomes across the curriculum, starting with
Critical Thinking, Information Management, and Basic Written and Basic Oral Communication. This General
Education Common Outcome Set will address the need to assess at a macro-level the important learning outcomes
that are often identified by transfer institutions, employers and other stakeholders as essential to students’ success
along their future education and career paths.

As should be apparent, these initiatives and others currently in development or previously implemented
by the Office for Academic Assessment and Program Review are meant to support the development and
implementation of a plan for systematic and comprehensive institutional assessment that will provide us with
documentation of institutional effectiveness. Such documentation is necessary to demonstrate our effectiveness as

an institution and our commitment to continuous quality improvement to stakeholders and decision-makers such
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as SUNY, Middle States, the NCC Board of Trustees, elected government officials and, most importantly, to our
students and ourselves. Much of what has been done already and can be done in the future to improve assessment
and thereby improve student outcomes is cost-neutral, an important point in this time of shrinking budgets. Much
of what can be done will require little or no financial investment but will require the investment of the campus

culture in the goals that matter.
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NASSAU COMMUNITY COLLEGE
Academic Senate Assessment Committee and Office for Academic Assessment and Program Review

2014 Guidelines for the Annual Departmental Assessment Report (ADAR)
The following guidelines are designed to provide a consistent campuswide framework for departments to effectively and efficiently report
their assessment activities for the current academic year. These guidelines are provided in the spirit of increasing departmental ownership
of and responsibility for implementation and monitoring of learning outcomes assessment, and to facilitate the use of course and
department/ program level learning assessments to inform the institutional planning process.

ADAR must be submitted electronically to: 1) Office for Assessment and Program Review (OAPR)>> oapr@ncc.edu
2) Department’s Area Dean
3) Department Chair (if ADAR is not submitted by the Chair)

1. NARRATIVE SUMMARY, which should include
v A copy and review of your department’s current 3-4 year assessment plan and timeline (DAP), noting any
revisions since the previous ADAR.
v Any changes in departmental assessment committee membership or in appointed course managers/coordinators
that were made since your previous ADAR.
4 Report on departmental assessment activities since the previous ADAR that are relevant to learning outcomes and

goals, including SUNY General Education goals (discipline-specific and infused competencies) as appropriate,
and including any changes to course level and/or related program/department level assessments.

v Report on results of program level student learning assessment through Taskstream, including Findings and
Operational Plans. Include Taskstream-generated reports as appropriate.
v Report on progress made in building course level learning assessments in Taskstream. Include discussion on

development of curriculum mapping for programs and implementation of course to department and program
assessment linkages in TaskStream workspaces.

v Quantitative and qualitative results of course level learning outcomes assessments and the results of related
program/department level assessments of student learning goals. Reference findings documented in TaskStream as
appropriate.

4 Detailed discussions of how you have addressed (a) previously self-identified departmental assessment issues
related to the process and (b) recommendations made by the ADAR faculty reader and/or OAPR in response to
previous ADAR(S).

4 Modifications of any type to courses AND/OR programs AND/OR departments that were previously identified or
recommended based on assessment results and, if applicable, improvements that were achieved (based on
reassessment after implementation of modifications).

4 Assessment designs for new or substantially modified courses that were not reported in previous plans and any
changes in program/department level learning goals or assessment plans, including those currently being tracked
in TaskStream workspaces.

2. QUANTITATIVE AND QUALITATIVE DATA/DESCRIPTIVE NARRATIVE
@ Using the most current Assessment Matrices or Taskstream workspaces, report quantitative data for course,
program and department level learning outcomes/goals assessed, including

v Number of students

4 Number of sections (for courses)

v Number of full-time faculty and number of adjunct faculty teaching included sections

v Number of students who are respectively exceeding, meeting, or not meeting expectations for academic
performance, based on the specified learning outcomes/goals

@ Using the most current Assessment Matrices or Taskstream workspaces, please provide detailed information about

v Learning outcomes/goals that were measured and/or modified since the previous ADAR, along with brief
descriptions of measures used to assess each learning outcome/goal.

v Criteria used to delineate levels of learning/performance (e.g., exceeding, meeting, or not meeting expectations)
for each learning outcome/goal at course, program and department levels.

4 Overview of results of course and program/department level assessments, including descriptions of students’

performance as a group and anything of note about the assessment process itself, about using Taskstream, etc.
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APPENDIX IV.

Final Report of the General Education Subcommittee of the Academic Senate Assessment Committee

General Education Infused Competencies: Institutional Assessment Pilot Study (2011-2014)
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Introduction

The General Education subcommittee of the Academic Senate Assessment Committee has been
tasked with investigating ways to incorporate SUNY -required General Education Assessment into
NCC'’s faculty-designed classroom assessment process. The subcommittee carried out an Infused
Competencies Initiative in 2011-2013, which lead to the design and implementation of the 2012-2013
pilot study for assessment of Infused Competencies across the campus (Critical Thinking, Information
Management, Basic Written Communication, and Basic Oral Communication). The following narrative
describes the process and outcome of this pilot study.

History

The four Infused Competencies (Appendix 1) are part of the SUNY General Education campus-
wide assessment plan. Assessments of three of the competencies—Critical Thinking, Information
Management, and Basic Written Communication—were last addressed campus-wide through the SUNY
Strengthening Campus Based Assessment (SCBA) initiative in 2006-2007, at which time funding was
provided by SUNY for campuses to develop and implement the assessments. (The fourth competency,
Basic Oral Communication, was originally included in the SUNY General Education template but the
system initiative never completed the development of learning goals and outcomes for this competency
and it was not included in SCBA.) NCC concluded the SCBA effort in 2008-2009, with completion of
the campus-wide assessment of Critical Thinking lagging well behind those of Information Management
and Basic Written Communication.

During 2009-2010 the campus-wide SCBA subcommittees for the Infused Competencies were
reorganized by NCC’s Assistant Vice President for Academic Assessment and Program Review and
transformed into a transitional General Education working group. This group, which met between 2009
and 2011, began developing a plan to systematically address the four competencies within the scope of
ongoing course level student learning assessment. Part of this effort included the development of
learning goals and measurable outcomes for Basic Oral Communication, as this task had never been
completed by the SUNY-GEAR Taskforce. The working group asked that this task be completed locally
for NCC by the faculty of the Department of Communications, one of whom was a member of the
working group.

At the recommendation of the Assistant Vice President for Academic Assessment and Program
Review, the working group transitioned to an ad hoc subcommittee of the Academic Senate Assessment
Committee in 2010-2011 and subsequently to a permanent standing subcommittee in 2011-2012. Status
as a permanent subcommittee emphasizes the central importance of the Infused Competencies and the
need for ongoing systematic assessment of these complex general education student learning outcomes.

Process

The General Education (GE) Subcommittee was first charged with looking at the global infused
competencies of Critical Thinking, Information Management, Basic Written Communication, and Basic
Oral Communication, in order to identify the courses across the College curriculum that might best
address the teaching and learning of these competencies. The goal of the charge to the subcommittee
was the selection of a group of key courses from a wide range of representative academic departments,
from which to collect benchmark data which would be used for institutional assessment of the Infused
Competencies. The selected courses would have potential to provide good aggregate data regarding
students' general education outcomes across the College curriculum and inform the development of
effective campus-wide general education assessments to be conducted in the future.

Multiple outreach efforts by the GE Subcommittee were focused on identifying courses across
the College curriculum that assess one or more of the Infused Competencies, with preference for courses
that assess more than one competency. All currently active courses were considered to be eligible for the
pilot, whether or not they were designated as “general education” courses by the College and/or by
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SUNY. The rationale for this “open call” was that the four Infused Competencies are integrated
throughout the College curriculum and students have multiple opportunities, through all of their
coursework, to acquire and build competence in these areas. Through the subcommittee and other
members of the Academic Senate Assessment Committee, Department Chairs suggested courses that fit
the initial criteria.

In the first round, the GE Subcommittee reviewed approximately one hundred and fifty-four
courses that were submitted for consideration and made decisions on additional criteria that would be
necessary for an effective pilot study. In order to increase consistency of the information obtained, for
the second round a reporting template (Appendix 2a & 2b) was developed to collect the additional
course information. The template was based on expanded criteria developed by the GE Subcommittee.
Criteria for courses to be selected for the pilot study included:

e Frequency of course offering, with preference for courses regularly offered in Fall and Spring
semesters;

e Consistently robust course enrollments which are stable or growing over time;

e Number of sections and number of faculty teaching the course

e Multiple competencies assessed in the course; and

e Pilot sample needs, i.e., aspects of the College curriculum that were not represented by other
courses selected for the pilot study.

Using the reporting template, the GE Subcommittee members individually contacted Department
Chairs to further identify the courses that might best address the needs of the Infused Competencies
Initiative assessment pilot. Using the results of this second outreach effort and the expanded criteria, the
subcommittee eventually selected 16 courses for inclusion in the pilot study (Appendix 3).

During 2012-2013, the GE subcommittee met regularly to review all information collected from
the Academic Departments volunteering to participate in the assessment pilot project. The main focus
during the spring semester was to develop methodology for collecting assessment data from the sixteen
selected courses that would ensure that at least most of the data and results could be aggregated to yield
meaningful College-wide evaluations of student outcomes related to the Infused Competencies. The GE
Subcommittee developed criteria for measurements of learning outcomes aligned with the Infused
Competencies, as well as matrices for assessment data collection for each of the four competencies. To
document and facilitate information-sharing of the results of the Infused Competencies assessment pilot
a dedicated folder for the study was established on the Assessment Committee webpage in Lionnet.

A reporting grid (Appendix 4) was developed by the GE Subcommittee for the collection of
assessment data. The form was sent to Department Chairs in Spring 2013. Chairs were asked to provide
data regarding levels of student proficiency on the Infused Competencies in the courses they identified
for the pilot. Completed data collection forms have been received from nearly all courses selected for
the pilot. Additional outreach was needed to clarify details of assessment methods and data formats, in
order to ensure an accurate report of results of the pilot study. Follow-up by members of the GE
Subcommittee was supplemented by efforts of other members of the Academic Senate Assessment
Committee (ASAC), who assisted with the task of collecting the assessment data, a task which again
required multiple outreach efforts.

Pilot Study Findings

The pilot study findings are presented here under headings for each of the General Education
competencies. These findings will be used going forward to inform the refinement, of the campus-wide
assessment of the competencies.

Critical Thinking Assessment
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Departments that participated in this pilot study focused on the Critical Thinking learning
outcomes, either as they were defined by SUNY or as they were interpreted for their specific discipline.
The General Education goal of Critical Thinking, as defined by SUNY is that “Students will develop
critical thinking skills through their exposure to the methods of evidence and reasoning utilized to
advance understanding in a subject field. SUNY described the critical thinking learning outcomes as
follows:

1. Identify, analyze and evaluate arguments as they occur in their own or other’s work, as demonstrated by their ability
to decide whether the explicit or implicit premises of a (subject specific) argument contain enough true, relevant
information to justify acceptance of its conclusion; to explain why the premises do or do not support a conclusion; to
understand the methods scientists use as a systematic application of critical thinking; to exercise other specified
abilities with respect to the analysis of arguments important to the applications of the subject field.

2. Develop well-reasoned arguments, as demonstrated by their ability to present a claim and support it with evidence;
to anticipate and respond to criticisms and counter-arguments; to exercise other specified abilities with respect to the
development of well-reasoned arguments important to the applications of the subject field.

The departments listed in the Table 1 below provided data on one or more critical thinking
learning outcomes. The data came from both lower- and upper-level courses. In terms of the measures
that were used, short and long answer questions, papers, oral presentations and laboratory reports were
all used as measures of competency in critical thinking. While some departments had all faculty
members use one common assignment, others left the type of assignment to the professor’s discretion
but created a common rubric that clearly described different levels of competency for each learning
outcome. The Biology department created a “Crime Scene Investigation”-type story and a multiple-
choice test that queried the students on their choices for how to proceed with the investigation. Several
of the questions on the exam targeted critical thinking. The Math department distributed 4 Critical
Thinking questions to all sections of MAT 102 and let the instructors choose whether to administer them
as part of exams during the semester or as part of the final exam.

Appendix V is a sample rubric for assessing critical thinking skills, based on the SUNY General
Education learning outcomes. A rubric such as this enabled instructors with a wide variety of
assignments to assess students using common standards of proficiency. Since the context of Critical
Thinking varies across disciplines, it would be difficult to develop a single rubric that could be used to
assess these outcomes in every discipline. However, the SUNY rubric could be used as a starting point.
Table 1. Summary of Critical Thinking Sample

o, o,
Department Course # students # (.A)) # (%)
sections | faculty
. . 1 0,
Africana Studies AFR 197 24 (100%) 1 (100%)
9 0,
AHS AHS 202 107 (100%) 3 (100%)
. 13 0,
Biology BI10 101 176 (35%) 13 (35%)
. 30 0
English Sample 496 (10%) 30 (33%)
History HIS 101 409 13 (*%) 3
Hospitality NTR 195 299 14 (*%) 4
. 9
Marketing MKT 100 249 (33.3%) 3
Music MSU 135 116 4 (*%) 2
SPS SPS 102 100 6 (*%) 3
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Math Mat 102 Outcome 1A 1296 (885.3% ) (88?3%)
Mat 102 Outcome 1B 1075 (885.2%) (885.3%)
Mat 102 Outcome 2A 1176 (885.,2%) (885.,3%)
Mat 102 Outcome 2B 1257 (885.,2%) (885.,3%)

* Data not available

Results of the Critical Thinking Assessment. The format in which data was summarized varied
from one department to the next. Most departments provided one set of data indicating the percentage
of students who met or did not meet the general Critical Thinking goal. One department, History,
provided a summary table for each method of measurement (paper vs. essay). Music, Math and English
provided summaries of results for each of the two Critical Thinking learning outcomes.

Figure 1 below shows the percentage of students who met or exceeded the overall goal of critical
thinking. Results are broken down further by learning goal wherever that information was available or
relevant. Across NCC, there is a great deal of variability in whether students are meeting or exceeding
the standards set for this goal. This variability among departments could be due to one or more of many
factors, including variations in standards, types of assignments, requirements of the discipline or student
factors. The committee also collected data on the number of students in each department involved in the
pilot, as well as the total number of sections assessed and number of different instructors teaching those
sections. There were 6,780 students involved in this part of the pilot. The idea behind this was to select
courses that would provide relatively large samples and diverse teaching populations. Figure 2
summarizes student participation by department.

Figure 1. Student Performance for Critical Thinking Across Departments
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Figure 2. Student Participation in the Critical Thinking Assessment (by Department)

Discussion of the Critical Thinking Assessment. This analysis revealed several points that may
help inform how NCC moves forward with developing this competency in our students. The
departments that used rubrics were able to create a common standard of proficiency which was
particularly useful when faculty use a variety of different assessment methods. The very nature of
critical thinking requires that each discipline define it in its own way, however a rubric that clearly
defines the critical thinking objectives for this discipline, like the one displayed in Appendix V, could be
used as a template, as the Africana Studies and Marketing departments have done. Adopting a single set
of standards that all faculties within a discipline can refer to when grading their students” work could
lend some uniformity to what exactly is being assessed.

Information Management Assessment

Departments that participated in this pilot study focused on one or more of the Information
Management learning outcomes as defined by SUNY. Specifically, Information Management requires
that “Students will demonstrate competency in the methods of information literacy/management through
their exposure to information resources and research techniques in applications relevant to the subject
field.” SUNY described the Information Management learning outcomes as follows:

1. Perform basic operations of the computer
2. ldentify key words, concepts, synonyms, and related words

3. Locate, evaluate, and synthesize information from a variety of sources (SUNY ref-online)
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The departments noted in Table 2 below provided data on one or more information management
learning goals. The data came from both lower- and upper-level courses. In terms of the measures that
were used, papers, oral presentations, laboratory reports, and outlines for projects were all used as
measures of competency in information management. While some departments had all faculty members
use one common assignment, others left the type of assignment to the professor’s discretion but created
a common rubric that clearly described different levels of competency for each learning outcome. A
unique approach was taken by the Biology department. The Biology department used its unique “Crime
Scene Investigation”-type story and multiple-choice test for this goal, allowing students to demonstrate
by their choices how they would proceed with the investigation. The English department followed the
development of one cohort of students over two semesters.

Rubrics similar to the one developed for measuring the SUNY General Education Information
Management learning outcomes (Appendix V1.) enabled instructors with a wide variety of assignments
to assess students using common standards of proficiency in information management.

Table 2. Summary Table of Information Management Sample

Department Course #% #% /%
P students | sections | faculty
Accounting ACC 201 62 (100%) | 3 (100%) | 3 (100%)
. 176 0 0
Biology BIO 101 (18.3%) 13 (35%) | 13 (35%)
Communications COM 103 300 * *
English Sample 489 26 (35%) | 26 (29%)
History HIS 101 409 (*%) 13 3
Hospitality NTR 195 209 14 4
Business
. 9
0 0,
Marketing MKT 100 249 (44%) (33.33%) 3 (19%)

*Data not available

Results of Information Management Assessment. The format in which data was summarized
varied from one department to the next. A few departments provided a single summary table for the
entire goal of Information Management. One department provided a summary table for each method of
measurement (paper vs. essay). Another department provided a summary of results for each of the three
information management learning outcomes.

While data might be summarized in a variety of ways, the most informative sets of results were
the most fine-grained. This is because the data might be used for several different purposes and the way
in which the data is summarized depends on the question that is being asked. Summarizing performance
for each different type of measure (paper, essay, oral presentation) can reveal whether students do better
on one type of measure than another. This may help with decisions about how a department chooses to
assess this competency. Summarizing performance on each of the three information management
learning outcomes will reveal which aspects of information management our students are mastering and
which of these need to be developed further. For the current study, data is summarized in terms of the
percentage of students who met the overall goal of information management (regardless of which
learning goal(s) were assessed) for each department. Figure 3 summarizes student performance relative
to the Information Management goal. Across departments, on average approximately 60-70% of





31

students are meeting or exceeding the performance standards set for the Information Management goal.
This is a small sample for a pilot study and there is quite a bit of variability among departments, perhaps
due to one or more of many factors, including variations in standards, types of assignments,
requirements of the discipline or student factors.

The committee also collected data on the number of students in each department involved in the
pilot, as well as the total number of sections assessed and number of different instructors teaching those
sections. There were 1,894 students involved in this part of the pilot. The idea behind this was to select
courses that would provide relatively large samples and diverse teaching populations. Figure 4
summarizes student participation by department.

Figure 3. Student Performance for Information Management Across Departments
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Figure 4. Student Participation in the Information Management Assessment (by Department)

Discussion of Information Management Assessment. This analysis of the Information
Management data brought to light several points that may help inform how NCC moves forward with
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developing this competency in our students. The departments that used rubrics were able to create a
common standard of proficiency which was particularly useful when faculty use a variety of different
assessment methods. Across the college we have a wide variety of disciplines and goals when we assign
tasks that require information management. Adopting a single set of standards that all faculty members
can refer to when grading their students’” work could lend some clarity to what exactly is being assessed.
Basic Written and Oral Communication Assessment

SUNY divides the Basic Communication competency into two categories, written and oral. Six
departments contributed data for the Basic Written Communication and three contributed data for Basic
Oral Communication. Many of the departments used the goals and outcomes for basic communication
as they were defined by SUNY, while a couple used these goals and outcomes as a baseline and created
their interpretation of these goals and outcomes for their discipline.

1. Basic Written Communication Assessment

The General Education goal of Basic Written Communication, as defined by SUNY, is that
“Students will develop college level writing skills within the context of their coursework.” The
measurable learning outcomes are defined as follows:

1. Produce coherent texts within common college level forms.

2. Revise and improve such texts.

Table 3 contains the departments which participated in the pilot study and provided the
committee with data for the Basic Written Communication goal.

Table 3. Summary Table of Basic Written Communication Sample

#/% #/% #/%
Department Course .
students | sections faculty

Accounting ACC 201 62 3 3

.. ) . 4
Administrative Business ABT 244 60 3

Technology

Allied Health Sciences | AHS 202 107 9 6

.. COM 11
Communications 103 234 7
Hospitality/Business | NTR 195 299 14 4
Student P_ersonnel SPS 102 100 6 3

Services
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As the departments above are assessing their student’s writing, most of the measures used
involved some sort of paper report or essay exam. There was a wide variety in the types of writing
assignments and therefore comparing results across departments is neither the point of the assessment
nor appropriate methodology. The point of this part of the pilot study is to assess NCC students’
performance in Basic Written Communication at the institutional level. The use of a rubric was
essential because it enabled departments with a wide variety of assignments to assess students using
common standards of proficiency.

Most departments that participated in the study supplied the committee with their own rubric
based on a sample rubric provided by SUNY. Appendix VII contains the SUNY General Education
learning goals Rubric For Assessing Basic Communication (SUNY, 2013).

Results of Basic Written Communication Assessment. Departments reported one set of data to
the committee indicating the number/percentage of their students falling into each of the four
measurement levels (Not Meeting, Approaching, Meeting, Exceeding).

The data presented in Figure 5 below are summarized in terms of the percentage of students who
did not meet/approached or met/exceeded the performance expectations for the Basic Written
Communication competency. On average, across departments and based on this limited sample,
approximately 70% of students met or exceeded performance expectations related to Basic Written
Communication.

Figure 5. Student Performance for Basic Written Communication Across Departments
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The committee also collected data on the number of students in each department involved in the
pilot, as well as the total number of sections assessed and number of different instructors teaching those
sections. There were 862 students involved in this part of the pilot. The idea behind this was to select
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courses that would provide relatively large samples and diverse teaching populations. Figure 6
summarizes student participation by department.

Figure 6. Student Participation in the Basic Written Communication Assessment (by Department)

Discussion of Basic Written Communication Assessment. This analysis of the Basic Written
Communication data brought to light several points that may help inform how NCC moves forward with
developing this competency in our students. One point is that inter-departmental collaboration might
increase reliability of the many types of writing assignments used across departments.

II. Basic Oral Communication

The General Education goal of Basic Oral Communication, as defined locally by faculty in the
NCC Department of Communication, is that “Students will demonstrate an appropriate level of
competence in oral discourse.” The measurable learning outcomes are defined as follows:

1. Communicate a clear thesis/purpose for speaking.
2. Organize information in a logical pattern.
3. Support ideas with credible evidence.

4. Deliver articulate messages in a pleasing, energetic matter appropriate for the
audience/occasion.

5. Use appropriate language for the audience/occasion.

Table 4 contains the departments who participated in the pilot study and provided the
committee with data for the Basic Oral Communication competency.
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Table 4. Summary Table of Basic Oral Communication Sample

Department Course #/% #l% #/%
students | sections | faculty
Africana Studies AFR 197 24 1 1
Communications COM 103 100 6 3
Student 234 11 7
Personnel SPS 102
Services

Results of Basic Oral Communication Assessment. With only three departments assessing
Basic Oral Communication, it is difficult to analyze the results and develop meaningful conclusions.
What follows in the graph below are the results of the assessment of Basic Oral Communication. Upon
follow-up studies, the committee will task itself with collecting more data. Departments reported one
set of data to the committee indicating the number/percentage of their students falling into each of the
four measurement levels (Not Meeting, Approaching, Meeting, Exceeding). The data presented below
are summarized in terms of the percentage of students who did not meet/approached or met/exceeded
the performance expectations for the Basic Oral Communication competency.

Figure 7. Student Performance for Basic Oral Communication Across Departments
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The committee also collected data on the number of students in each department involved in the
pilot, as well as the total number of sections assessed and number of different instructors teaching those
sections. There were 358 students involved in this part of the pilot. The idea behind this was to select
courses that had a large sample, and diverse teaching population. The following two graphics
summarize these data.
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Figure 8. Student Participation in the Basic Oral Communication Assessment (by Department)

Discussion of Basic Oral Communication Assessment. On average, across departments,
approximately 70% of students met or exceeded performance expectations for the Basic Oral
Communications goal.

This analysis of the Basic Oral Communication data brought to light some challenges that may
help inform how NCC moves forward with developing this competency in our students. Among these is
the need to integrate this competency more thoroughly across the curriculum and to improve the quality
of outcomes and assessments by encouraging faculty to collaborate across disciplines to develop more
consistent assessments of this competency.

CONCLUSIONS
The data collected in this pilot study provide critical information for future assessments of NCC

students’ performance across the four infused competencies. It is important to emphasize that the
purpose of the present study was not to reach any firm conclusions about student performance, but to
obtain enough information to devise methodology for conducting meaningful, in-depth studies that will
be able to do so in the future. Although the details of assessment measurements varied by discipline, the
totality of our study has revealed several results that will be very useful for this purpose. It is our intent
to recommend that this effort be continued in the coming year, and that the number of courses be
expanded by 10-15%, with the goal of including departments and disciplines not represented in this first
pilot study. The ultimate goal is a permanent, systematic assessment of the General Education Infused
Competencies that will contribute to a comprehensive institutional assessment plan.

1. Almost all departments made use of rubrics based upon a sample rubric provided by SUNY. The

use of a rubric was essential in providing departments some common ground on which to assess.

2. Tabulating student performance by type of measure (paper, essay, lab report) and by learning
objective provided the most flexibility for interpreting data later on. Although this requires more
time for data entry and management, it provides the greatest flexibility later on when
departments are considering their teaching goals and methods of assessment. This practice
should be continued at least until NCC has developed a college-wide standard for Gen Ed
competencies
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It is also noteworthy that several departments took new and innovative approaches to assessing
critical thinking for this study. Creating a multiple choice test, as they did in Biology, may
provide a simple method for assessing students. However it should be noted that this requires
tremendous time and effort from faculty. The Math department created test items that could be
integrated by instructors throughout the semester OR just added to the final exam. One
observation that they made was that students might perform better on these test items if they
were administered as part of the test on that topic rather than waiting until the final exam. Other
departments may want to consider their own innovative ways of assessing Gen Ed competencies.

The English department’s method of a planned follow-up with students as they progress through
courses provides a picture of how these competencies develop over time. This longitudinal
approach would be the most sensitive method for tracking student progress. Electronic student
portfolios may be one good way to do this tracking as these would provide a series of
“snapshots” of student performance to follow their progress.

A follow-up study in which the SUNY rubric is used as the template, but each department
interprets for their discipline may reveal more similarities in student proficiency than the current
study found. This would promote more consistency in assessment methodology.

Assessment of infused competencies across the curriculum might be enhanced by the continued
development of a campuswide assessment plan that embraces and documents the variety of
measures used by faculty to assess these competencies, while encouraging collaboration among
faculty to promote continuous improvements in competencies-related assessment practices.
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APPENDIX |I. DESCRIPTIONS OF THE INFUSED COMPETENCIES

I. Critical Thinking

Learning Goal: Students will develop critical thinking skills through their exposure to the methods
of evidence and reasoning utilized to advance understanding in a subject field.

Measurable Learning Outcomes: Students are able to

Identify, analyze and evaluate arguments as they occur in their own or other’s work, as
demonstrated by their ability to decide whether the explicit or implicit premises of a (subject-
specific) argument contain enough true, relevant information to justify acceptance of its
conclusion; to explain why the premises do or do not support a conclusion; to understand the
methods scientists use as a systematic application of critical thinking; to exercise other specified
abilities with respect to the analysis of arguments important to the applications of the subject
field.

Develop well-reasoned arguments, as demonstrated by their ability to present a claim and
support it with evidence; to anticipate and respond to criticisms and counter-arguments; to
exercise other specified abilities with respect to the development of well-reasoned arguments
important to the applications of the subject field.

I1. Information Literacy & Management

Learning Goal: Students will demonstrate competency in the methods of information literacy/
management through their exposure to information resources and research techniques in
applications relevant to the subject field.

Measurable Learning Outcomes: Students are able to

Perform the basic operations of personal computer use, such as word processing,
presentations, spreadsheets, email, the Internet, CD-ROMSs, online databases, etc.

Understand and use basic research techniques, including the ability to: identify a research

topic or other information need, identify potential sources of information in a variety of formats,
construct effective search strategies for the needed information (e.g., identifying key words,
concepts, synonyms, related terms, etc.).

Locate, evaluate and synthesize information from a variety of sources, including the ability to
implement a search strategy from print and non-print sources; to interpret bibliographic citations;
to determine the validity, reliability, authority, relevance and/or usefulness of gathered
information; to create a product that demonstrates organization and integration of gathered
information; to exercise discrimination in the ethical use of information and adhere to the
standards of plagiarism.





I11. Basic Communication (Written)

Learning Goal: Students will develop college level writing skills within the context of their
coursework.

Measurable Learning Outcomes: Students are able to demonstrate their ability to
= Produce coherent texts within common college level forms.
= Revise and improve such texts.

IV. Basic Communication (Oral

Learning Goal: Students will demonstrate an appropriate level of competence in oral discourse.

Measurable Learning Outcomes: Students are able to demonstrate their ability to
= Communicate a clear thesis/purpose for speaking.

= QOrganize information in a logical pattern.

= Support ideas with credible evidence.

= Deliver articulate messages in a pleasing, energetic manner appropriate for the audience/
occasion.

= Use appropriate language for the audience/occasion.
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APPENDIX lla. COLLECTION TEMPLATE FOR COURSES TO BE CONSIDERED FOR INCLUSION IN THE INFUSED COMPETENCIES STUDY
AREA-SPECIFIC GENERAL EDUCATION LEARNING GOALS
Department:

Please identify all the courses offered by your department that will be used to measure the GenEd learning goals and GenEd competencies. Please return this
form to your department’s representative on the Academic Senate Assessment Committee by Monday, May 2, 2011.

CURRENT AREA COURSES FOR COURSES FOR COURSES FOR COURSES FOR COURSES FOR
AREA-SPECIFIC INFORMATION CRITICAL THINKING WRITTEN ORAL
LEARNING GOAL MANAGEMENT COMPETENCY COMMUNICATION | COMMUNICATION
COMPETENCY COMPETENCY COMPETENCY
NATURAL

SCIENCES AREAS

SOCIAL SCIENCES
AREAS
AMERICAN
HISTORY
WESTERN
CIVILIZATION
OTHER WORLD
CIVILIZATIONS

THE ARTS

MATHEMATICS

OTHER ACADEMIC
AREAS






APPENDIX IIb. COLLECTION FORMS FOR MEASUREMENT DETAILS FOR COURSES SELECTED FOR

DEPARTMENT

INCLUSION IN THE INFUSED COMPETENCIES STUDY

MEASUREMENTS for GENERAL EDUCATION INFUSED COMPETENCIES:
CRITICAL THINKING

COURSE (# and NAME)

KEAEAAIAIAAAAAIAIAAIAIAAIAEAAIAEIAAAIAAAAAAAAAIAAAAAAAAAAAAAAAAAAAAAAAAkhrAhkhdhhhkrhhihiihkiihkiiikkh

PLEASE IDENTIFY AND DESCRIBE MEASURE(S) USED TO ASSESS CRITICAL THINKING:
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Check (V) all measures used by faculty teaching this course to assess Critical Thinking outcomes.

1.
2.

Briefly describe each measure in the space provided.

Attach a copy or sample of each measure used by instructors to assess Critical Thinking in this

course.
Where appropriate, e.g., papers and presentations, attach copies of the evaluation rubrics
used to assess student work and assign grades.

Paper / Report (Please specify whether assigned topic or student-chosen topic.)

Exam: Please specify Short Answer Essay Multiple Choice

Presentation (Please specify oral, PowerPoint, group/individual, etc.)

Assignment (Please specify in-class, outside of class, etc.)

Field / Lab Project (Please specify topic.)

Other (Please be very specific.)

DEPARTMENT

MEASUREMENTS for GENERAL EDUCATION INFUSED COMPETENCIES:
INFORMATION MANAGEMENT

COURSE (# and NAME)

FAAAAAAAAAIAAAIAAAIAAAIAAAIAAAIAAAAAAAAhkArAhkrrAhkhkrhhkhkrhhkhkihhkhkrhkhirhhkrhhkirkhhkkihhkkihihkiihkiiikiiikkx

PLEASE IDENTIFY AND DESCRIBE MEASURE(S) USED TO ASSESS INFORMATION MANAGEMENT:
Check () all measures used by faculty teaching this course to assess Information Management

outcomes.

1.
2.

Briefly describe each measure in the space provided.
Attach a copy or sample of each measure used by instructors to assess Information

Management in this course.
Where appropriate, e.g., papers and presentations, attach copies of the evaluation rubrics

used to assess student work and assign grades.

Paper / Report (Please specify whether assigned topic or student-chosen topic.)





_ Exam:Pleasespecify _ ShortAnswer _ Essay _ Multiple Choice
___ Presentation (Please specify oral, PowerPoint, group/individual, etc.)
____Assignment (Please specify in-class, outside of class, etc.)

____ Field/ Lab Project (Please specify topic.)

Other (Please be very specific.)
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MEASUREMENTS for GENERAL EDUCATION INFUSED COMPETENCIES:

BASIC WRITTEN COMMUNICATION 2

DEPARTMENT
COURSE (# and NAME)

KEKAKAEAKKAEAKRKAAKRKAARKAARAARAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAIAAAAAAAAAkAAhkAkrhkhkihkhkihhkihhihikiikx

PLEASE IDENTIFY AND DESCRIBE MEASURE(S) USED TO ASSESS BASIC WRITTEN COMMUNICATION:
Check (V) all measures used by faculty teaching this course to assess Basic Written Communication outcomes.
1. Briefly describe each measure in the space provided.
2. Attach a copy or sample of each measure used by instructors to assess Basic Written Communication in this
course.
3. Where appropriate, e.g., papers and presentations, attach copies of the evaluation rubrics used to assess
student work and assign grades.

___ Paper / Report (Please specify whether assigned topic or student-chosen topic.)
_ Exam:Pleasespecify _ ShortAnswer _ Essay _ Multiple Choice
___ Presentation (Please specify oral, PowerPoint, group/individual, etc.)
___Assignment (Please specify in-class, outside of class, etc.)

____Field/ Lab Project (Please specify topic.)

Other (Please be very specific.)
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MEASUREMENTS for GENERAL EDUCATION INFUSED COMPETENCIES:
BASIC ORAL COMMUNICATION

DEPARTMENT

COURSE (# and NAME)

B R R R R R R R S S R S R R R R R R R R R R R R R R AR R R S R R R R R R R R R R R R R R R R R R AR R R R R R R R R R R R S R R R R R R R R R T e e

PLEASE IDENTIFY AND DESCRIBE MEASURE(S) USED TO ASSESS BASIC ORAL COMMUNICATION:
Check () all measures used by faculty teaching this course to assess Basic Oral Communication
outcomes.

1. Briefly describe each measure in the space provided.

2. Attach a copy or sample of each measure used by instructors to assess Basic Oral
Communication in this course.

3. Where appropriate, e.g., papers and presentations, attach copies of the evaluation rubrics

used to assess student work and assign grades.

Paper / Report (Please specify whether assigned topic or student-chosen topic.)
Exam: Please specify _ ShortAnswer _ Essay _ Multiple Choice
Presentation (Please specify oral, PowerPoint, group/individual, etc.)
Assignment (Please specify in-class, outside of class, etc.)

_____Field/ Lab Project (Please specify topic.)

Other (Please be very specific.)
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APPENDIX I1l1. CoOURSES INCLUDED IN THE INFUSED COMPETENCIES ASSESSMENT PILOT STUDY
2011-2013 ASAC Course or General Education
Department Course # Course Title Representative & Program Infused Competency
Study Contact Coordinator
Administrative Business Basic Written
Technology OFT 244 | Business Writing Marilyn Curry Communication
Andrew Information Management;
Accounting/ Business DelJoseph, David Basic Written
Administration ACC 201 | Accounting | Nugent Communication
Communications in Critical Thinking; Basic Oral
Africana Studies AFR 197 | Black America Shani Bruno Shani Bruno Communication
Medical Sal Masi, Lorraine Critical Thinking; Basic
Allied Health Sciences AHS 202 | Microbiology Lisa Tine Findlay Written Communication
Betty Borowsky, | Sandy Smolin
Biology B10 101 | General Biology Wesley Doody Jackie Lee Critical Thinking
Critical Thinking;
Information Management;
Basic Written
COM Communication; Basic Oral
Communications 103 Public Speaking Deborah Panzer Communication
Critical Thinking;
Information Management;
Basic Written
Communication; Basic Oral
Engineering/Physics PHY 101 | General Physics Craig Capria Communication
Bruce Urquhart
Kim Ballerini Critical Thinking; Basic
English ENG 102 | Composition Il Written Communication
Bruce Urquhart
Early American Kim Ballerini Critical Thinking;
English ENG 203 | Literature to 1865 Information Management
History of Western Critical Thinking;
History HIS 101 | Civilization, Part1 | Robert Genter Information Management
Critical Thinking;
Information Management;
Nutrition Through Basic Written
Hospitality Business NTR 195 | Lifecycle Anne Cubeta Communication
Critical Thinking;
Marketing MKT 100 | Marketing Rona Casciola Nancy Bloom Information Management
Greg Spengler,
Introduction to Richard
Mathematics MAT 102 | Statistics Moscatelli Kira Adel Critical Thinking
Rock Music:
Music MUS 135 | Mirror of Change Paul Sheehan Thomas Fox Critical Thinking
Information Management;
Effective College Kerry Golde, Basic Written
Reading & Basic Education RDG 101 | Reading Cheryl Novins Communication
Critical Thinking; Basic
Judy Suh, Written Communication;
Student Personnel Services SPS 102 | Career Exploration | Catherine Vanek Basic Oral Communication






APPENDIX IV.

INFUSED COMPETENCIES DATA COLLECTION MATRICES: CRITICAL THINKING, INFORMATION MANAGEMENT, BASIC WRITTEN

COMMUNICATION, BAsIC ORAL COMMUNICATION

GENERAL EDUCATION INFUSED COMPETENCIES: CRITICAL THINKING

LEARNING GOALS
What faculty expects students to learn
in a particular course.

LEARNING OUTCOMES

What students will be able to do that will
demonstrate that the related Learning Goal has
been achieved.

MEASUREMENT

Measures that will be used to collect data
related to student performance for each
Learning Outcome.

DATA

Assessment data and interpretation of results
regarding how well students are performing
relative to specified Learning Outcomes.

SUNY CRITICAL THINKING LEARNING
GOAL:

(1) Students will develop critical
thinking skills through their exposure

SUNY CRITICAL THINKING LEARNING

*FOR EACH SUNY CRITICAL THINKING

to the methods of evidence and
reasoning utilized to advance
understanding in a subject field.

OUTCOMES: LEARNING OUTCOME:

(1) ldentify, analyze and evaluate arguments (1) Identify/Describe Measure(s).*
as they occur in their own or other’s work, as Paper / Report
demonstrated by their ability to decide Exam: Short Answer
whether the explicit or implicit premises of a Exam: Essay

(subject specific) argument contain enough
true, relevant information to justify acceptance

Exam: Multiple Choice
Presentation

of its conclusion; to explain why the premises

Assignment

do or do not support a conclusion; to
understand the methods scientists use as a
systematic application of critical thinking; to
exercise other specified abilities with respect
to the analysis of arguments important to the
applications of the subject field.

(2) Develop well-reasoned arguments, as
demonstrated by their ability to present a claim

and support it with evidence; to anticipate and
respond to criticisms and counter-arguments;
to exercise other specified abilities with
respect to the development of well-reasoned
arguments important to the applications of the

subject field.

Field / Lab Project

Other (specify)
*BE SURE TO ATTACH A COMPLETED
GENERAL EDUCATION
MEASUREMENT DESCRIPTION FORM
FOR EACH MEASURE.

*FOR EACH SUNY CRITICAL THINKING

LEARNING OUTCOME:

(1) Specify Measurement Samples:
N %

Students
Sections
Faculty

(2) Report Aggregate Student Performance
Relative to Prescribed Expectations:
N %

Not Meeting
Approaching
Meeting
Exceeding
Total

T
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GENERAL EDUCATION INFUSED COMPETENCIES: INFORMATION MANAGEMENT

LEARNING GOALS
What faculty expects students to learn
in a particular course.

LEARNING OUTCOMES

What students will be able to do that will
demonstrate that the related Learning Goal has
been achieved.

MEASUREMENT

Measures that will be used to collect data
related to student performance for each
Learning Outcome.

DATA

Assessment data and interpretation of results
regarding how well students are performing
relative to specified Learning Outcomes.

SUNY INFORMATION MANAGEMENT
LEARNING GOAL:

(1) Students will demonstrate
competency in the methods of
information literacy and management

SUNY INFORMATION MANAGEMENT LEARNING
OUTCOMES:

(1) Perform the basic operations of personal
computer use, such as word processing,
presentations, spreadsheets, email, the

through their exposure to information

Internet, CD-ROMSs, online databases, etc.

resources and research techniques in
applications relevant to the subject

(2) Understand and use basic research
techniques, including the ability to: identify a

*FOR EACH SUNY INFORMATION
MANAGEMENT LEARNING OUTCOME:
(1) Identify/Describe Measure(s).*
Paper / Report
Exam: Short Answer
Exam: Essay
Exam: Multiple Choice
Presentation

field.

research topic or other information need,
identify potential sources of information in a

Assignment
Field / Lab Project

variety of formats, construct effective search

Other (specify)

strategies for the needed information (e.q.,
identifying key words, concepts, synonyms,
related terms, etc.).

(3) Locate, evaluate and synthesize
information from a variety of sources,
including the ability to implement a search
strategy from print and non-print sources; to
interpret bibliographic citations; to determine
the validity, reliability, authority, relevance
and/or usefulness of gathered information; to
create a product that demonstrates
organization and integration of gathered
information; to exercise discrimination in the
ethical use of information and adhere to the
standards of plagiarism.

*BE SURE TO ATTACH A COMPLETED
GENERAL EDUCATION
MEASUREMENT DESCRIPTION FORM
FOR EACH MEASURE.

*FOR EACH SUNY INFORMATION MANAGEMENT
LEARNING OUTCOME:
(1) Specify Measurement Samples:

N %

Students
Sections
Faculty

(2) Report Aggregate Student Performance
Relative to Prescribed Expectations:
N %

Not Meeting
Approaching
Meeting
Exceeding
Total
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GENERAL EDUCATION INFUSED COMPETENCIES: BASIC WRITTEN COMMUNICATION#

LEARNING GOALS
What faculty expects students to learn
in a particular course.

LEARNING OUTCOMES

What students will be able to do that will
demonstrate that the related Learning Goal
has been achieved.

MEASUREMENT

Measures that will be used to collect data related
to student performance for each Learning
Outcome.

DATA

Assessment data and interpretation of results
regarding how well students are performing
relative to specified Learning Outcomes.

SUNY BASIC WRITTEN
COMMUNICATION LEARNING GOAL:

(1) Students will develop college
level writing skills within the context

SUNY BASIC WRITTEN COMMUNICATION
LEARNING OUTCOMES:

(1) Produce coherent texts within common
college level forms.

of their coursework.

(2) Revise and improve such texts.

*FOR EACH SUNY BASIC WRITTEN
COMMUNICATION LEARNING OUTCOME:
(1) 1dentify/Describe Measure(s).*
Paper / Report
Exam: Short Answer
Exam: Essay
Exam: Multiple Choice
Presentation
Assignment
Field / Lab Project
Other (specify)

*BE SURE TO ATTACH A COMPLETED
GENERAL EDUCATION MEASUREMENT
DESCRIPTION FORM FOR EACH
MEASURE.

*FOR EACH SUNY BASIC WRITTEN
COMMUNICATION LEARNING OUTCOME:
(1) Specify Measurement Samples:

N %

Students
Sections
Faculty

(2) Report Aggregate Student Performance
Relative to Prescribed Expectations:
N %

Not Meeting
Approaching
Meeting
Exceeding
Total

48





GENERAL EDUCATION INFUSED COMPETENCIES: BASIC ORAL COMMUNICATION

LEARNING GOALS
What faculty expects students to learn
in a particular course.

LEARNING OUTCOMES

What students will be able to do that will
demonstrate that the related Learning Goal
has been achieved.

MEASUREMENT

Measures that will be used to collect data related
to student performance for each Learning
Outcome.

DATA

Assessment data and interpretation of results
regarding how well students are performing
relative to specified Learning Outcomes.

SUNY BASIC ORAL COMMUNICATION
LEARNING GOAL:

(1) Students will demonstrate an
appropriate level of competence in

SUNY BASIC ORAL COMMUNICATION
LEARNING OUTCOMES:

(1) Communicate a clear thesis/purpose
for speaking.

oral discourse.

(2) Organize information in a logical
pattern.

(3) Support ideas with credible

evidence.

(4) Deliver articulate messages in a
pleasing, energetic manner appropriate for

*FOR EACH SUNY BASIC ORAL COMMUNICATION
LEARNING OUTCOME:
(1) 1dentify/Describe Measure(s).*
Paper / Report
Exam: Short Answer
Exam: Essay
Exam: Multiple Choice
Presentation
Assignment
Field / Lab Project

the audience/occasion.
(5) Use appropriate language for the
audience/occasion.

Other (specify)

*BE SURE TO ATTACH A COMPLETED
GENERAL EDUCATION MEASUREMENT
DESCRIPTION FORM FOR EACH
MEASURE.

*FOR EACH SUNY BASIC ORAL COMMUNICATION
LEARNING OUTCOME:
(1) Specify Measurement Samples:

N %

Students
Sections
Faculty

(2) Report Aggregate Student Performance
Relative to Prescribed Expectations:
N %

Not Meeting
Approaching
Meeting
Exceeding
Total

49
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APPENDIX V. Rusric (SUNY, 2013)

FOR ASSESSING

Exceeding

CRITICAL

Meeting

THINKING

Approaching

PROFICIENCY

Not Meeting

Students will identify, analyze, and evaluate
arguments as they occur in their own and
others’ work (4 standards)

1. Identifies the target
argument(s) and clearly
distinguishes it from any
extraneous elements such as
expressions of opinion and
descriptions of events.

1. Identifies the target
argument(s).

1. Identifies the target
argument(s) but includes
extraneous elements such as
expressions of opinion and
descriptions of events.

1. Does not isolate the argument(s) from extraneous elements
in the text.

2. Carefully articulates the

argument’s conclusion, clearly
distinguishes it from its premises
and identifies most relevant
definitions and/or hidden
assumptions.

2. Distinguishes the
argument’s conclusion
from its premises and
some effort is made to
identify relevant
definitions and/or hidden
assumptions.

2. Distinguishes the

argument’s conclusion from its
premises, but little effort is
made to identify relevant
definitions and/or hidden
assumptions.

2. Does not identify the argument’s conclusion or distinguish
it sufficiently from the premises and little or no effort is made to
identify relevant definitions or hidden assumptions.

3. Clearly and correctly assesses!
whether the argument’s premises
provide sufficient logical support
for the conclusion, independently
of whether the premises are true.

3. Correctly assesses
whether the argument’s
premises provide
sufficient logical support
for the conclusion,
independently of whether
the premises are true.

3. Attempts to assess
whether the argument’s
premises provide sufficient
logical support for the
conclusion, independently of
whether the premises are true.

3. Does not address whether the argument’s premises provide
sufficient logical support for the conclusion, independently of
the truth of the conclusion.

4. Clearly and correctly assesses!
the reasonableness of the
premises, including the credibility
of their sources (e.g., observation,
testimony, measurement,
experiment, etc.), independently
of whether the premises support
the conclusion.

4. Correctly assesses
the reasonableness of the
premises, including the
credibility of their
sources, independently of
whether they support the
conclusion.

4. Attempts to assess the
reasonableness of the
argument’s premises, but little
effort is made to consider the
credibility of the premises’
sources.

4. Does not consider whether the premises are reasonable to
believe, independently of whether they support the conclusion or|
else no effort is made to evaluate the credibility of the premises’
sources.

2. Students will develop well-reasoned
arguments (3 standards).

1. Develops a clearly articulated
argument, using evidence and/or
systematic logical reasoning in
support of a conclusion or point of
view.

1. Presents an argument
using evidence and /or
logical reasoning in
support of a point of
view.

1. States a conclusion or
point of view but does not
organize the evidence or
reasons in a logically adequate
way.

1. Does not clearly state a conclusion or point of view or else
little or no supporting reasoning or evidence is presented.

2. ldentifies relevant
qualifications or objections or
alternative points of view and
prioritizes evidence and/or reasons
in support of the conclusion.

2. Identifies some
qualifications or
objections or alternative
points of view.

2. Does not clearly identify
or respond to relevant
objections or alternative points
of view.

2. Makes no attempt to recognize or respond to objections or
alternative points of view.

3. Describes the broader
relevance, significance or context
of the issue and/or applies the
reasoning to a novel problem.

3. Describes the
broader relevance,
significance of context
and/or applies the
reasoning to a novel

problem.

3. Does not adequately
describe the broader relevance
or significance or apply the
reasoning to a novel problem.

3. Makes no attempt to describe the broader relevance or
significance or to apply the reasoning to a novel problem.






APPENDIX VI. RUBRIC FOR ASSESSING INFORMATION MANAGEMENT PROFICIENCY (SUNY, 2013)

SAMPLE RUBRIC FOR ASSESSING INFORMATION PROCESSING PROFICIENCY

Proficient

Competent

Developing

Accessing Information
Resources

Evinces proficiency with a wide
breadth (variety) of mediums to
access information (e.g. library

catalog; journal databases; web

resources)

/Acceptable variety of
information access
methods, but uncertain of
best sources/access
points for their
information needs

Uses a limited number of mediums to
access information

Evinces usage of a wide variety of
suitable information searching
options or approaches.

Information sources are
acceptable, but may rely
on a preferred, familiar,
or comfortable
information searching
method to obtain
information (e.g. reliance
on web-based resources if
unfamiliar with scholarly
resources)

Uses limited information searching
options (uses the most basic or minimal
searching option to complete project)

Tailors the selection of resources
to the information needed to
complete the project (familiarity
with the types of information
provided by particular resources)

May rely on a preferred,
familiar, or comfortable
material format (e.g.
mostly books; mostly
articles; mostly web-
based resources; mostly
full-text online; etc.)

Lacks ability to tailor the search approach
to meet research needs

The selection of information
sources is clearly and soundly
connected to the project topic.
/Also meets the information
expectations for this project.

Uses a variety of
resources, but not familiar
with the most suitable
ones

Poor variety of resources; resources may
not be connected to topic; lacks
familiarity with suitable information
sources

Using Information

Balances between the use of
original thoughts & retrieved
information in the document

Relies on retrieved

information to complete
project topic; may have
difficulty integrating or

synthesizing information

Relies heavily on retrieved information
instead of personal thinking or ideas

o1





Uses retrieved information to
expand/build upon original
thoughts & ideas or answer
research questions/hypotheses

Basic reporting and/or
summarization of
retrieved information;
meets the basic
expectations of the
project, but expansion of
thought/ independent
thinking needs
improvement

Lacks ability to use retrieved information
to extend/build upon original thought &
ideas

Retrieved information is woven
fluidly into the document
(topically-connected information)

Retrieved information is
topically connected to the
project, but it may not be
woven fluidly into the
document (“dumping" of
information into the
document)

Retrieved information is not topically
connected to the project (document lacks
fluidity)

Adequately differentiates between
personal claims, paraphrasing and
the need to quote; paraphrases
information succinctly (as
opposed to overreliance on “direct

Uses paraphrasing and
quoting to support claims
the majority of times, but
occasionally may fail or
have difficulties in this
area

quotes™)

Overreliance on "direct quotes” to make
argument or claims

52





APPENDIX VII. RuBRrIC FOR ASSESSING BASIC COMMUNICATION (SUNY, 2013)

Learning Goal #1: Students will demonstrate their abilities to produce coherent texts within common
college-level forms.

Exceeding: Writer presents an easily identifiable, focused, original, and thought provoking controlling
purpose or thesis. The paper moves coherently, logically, and even creatively from an engaging
introduction to a well-demonstrated conclusion. Paragraphs fit within this structure coherently and
present pertinent examples and evidence to support central and subsidiary ideas. Sentence structure
displays sophistication and variety; transitions add to the logical development of the topic. The essay
exhibits a solid command of word variety and a tone and diction appropriate for the subject and its
implied audience. Mechanics (grammar, punctuation, spelling and documentation, if needed) are nearly
flawless.

Meeting: Writer presents an identifiable and focused controlling purpose or thesis. The paper moves
coherently and logically from a satisfying introduction to a solid conclusion. Paragraphs fit within this
structure and present examples and evidence to support the ideas presented. For the most part, sentences
are well constructed and transitions are sound—though the sequence of ideas may occasionally be
awkward. The essay exhibits some degree of control over the tone and diction appropriate for the subject
and its implied audience. Mechanics (grammar, punctuation, spelling and documentation, if needed) are
mostly accurate and paragraph transitions are sound, but the sequence of ideas may occasionally be
awkward.

Approaching: Writer presents a wandering, vague, or unfocused controlling purpose or thesis. The paper
moves awkwardly from a weak introduction to a conclusion that does not adequately represent the body
of the paper. Basic paragraphing exists, but often fails to support or even recognize a central idea, and
the use of evidence and examples is inadequate. Sentence and paragraph transitions are often unclear,
awkward, indirect, and/or illogical. Tone and diction are often inconsistent and/or inappropriate for the
subject and its implied audience. Mechanics (grammar, punctuation, spelling and documentation, if
needed) are not well executed and may, at times, obscure meaning.

Not Meeting: Writer fails to present a controlling purpose or thesis; consequently it is difficult to
identify exactly what the thesis is. The essay moves from an unsatisfactory introductory paragraph to an
ending that does not serve as a conclusion, thus conveying the sense that much of what has been
presented is unresolved. Sentence structure is often awkward and transitions are ineffectual and/or
abrupt or simply missing. Diction, tone, and word choice are not appropriate for the subject or for the
implied audience. Mechanics (grammar, punctuation, spelling and documentation, if needed) disrupt
reading and often obscure meaning.

Learning Goal #2: Students will demonstrate the ability to revise and improve such texts.

Exceeding: Writer demonstrates clear evidence of an ability to revise by altering content and approach,
by reorganizing material, or by clarifying and strengthening the coherence of ideas. Alterations may
include the addition of new material, the deletion of unhelpful material, the substitution of more relevant
material for less relevant material, the strengthening of transitions, introductions, and conclusions, and
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the rewriting of individual sentences. The mechanics (grammar, punctuation, spelling and
documentation, if needed) of the final revision are nearly flawless.

Meeting: Writer demonstrates the ability to revise by refining the content, sharpening the focus, and
improving structure, clarity, and coherence. Refining content may include clearer presentation of
evidence, shifting of emphasis to foreground the most relevant material, providing improved transitions
that keep the focus evident, and reworking the introduction or conclusion as well as rewriting individual
sentences. The mechanics (grammar, punctuation, spelling and documentation, if needed) are mostly
accurate and rarely impede meaning.

Approaching: Writer demonstrates a lack of ability to revise in any substantial way. Whatever revision
has been done has not been sufficient to improve the content, focus, structure, clarity, and coherence of
an earlier draft. Such revision may very well be limited to sections of the essay and demonstrate a lack
of awareness of how even small changes can affect the entire paper. Mechanics (grammar, punctuation,
spelling and documentation, if needed) have either not improved significantly or appear to be the only
focus of the revision.

Not Meeting: Writer demonstrates a lack of ability to revise at the level of content or structure. Either
changes do not improve these features or are focused almost solely on mechanics.
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Office for Academic Assessment and Program Review

SUMMARY REPORT:
2014-2015 ANNUAL DEPARTMENTAL ASSESSMENT REPORTS AND

GENERAL STATUS OF LEARNING OUTCOMES ASSESSMENT AT NASSAU COMMUNITY COLLEGE





Summary Report: 2014-2015 Annual Departmental Assessment Reports

Annual Departmental Assessment Reports are required by the College (with the support and guidance of
the Academic Senate Assessment Committee) and are to be submitted for review to the Office for Academic
Assessment and Program Review (OAPR) by June 1% of each academic year. The 2014-2015 academic year was
the first cycle for which completion of online forms in Taskstream was necessary to satisfy the annual report
requirement. There are three forms: (1) Departmental Assessment Committee (DAC); (2) Departmental
Assessment Plan (DAP); and (3) Narrative Form. The Narrative Form included a series of text boxes, each headed
by questions and instructions, and this form followed the basic format of the longstanding annual report known as
the ADAR. The three online forms were developed with the assistance of the Taskstream subcommittee of the
Academic Senate Assessment Committee (ASAC). In addition to working closely with the subcommittee, the
Assistant Vice President of Academic Assessment and Program Review reported to the ASAC at each meeting,
responding to questions and concerns. This year’s online report was described by the AVP as a “beta test” of the
modality, with the expectation that feedback from users would inform modifications after the first
implementation.

The purpose of the Annual Departmental Assessment Report has always been and continues to be to
provide information about the results of learning assessments, along with descriptive narrative that explains the
departmental assessment process and how the results are analyzed, evaluated and used to identify modifications to
content, pedagogy and/or curriculum suggested by assessment and that may improve learning outcomes, as well
as descriptions of reassessments that document the hoped-for positive effects of modifications. While the
assessment process and the annual report previously encompassed only course level learning assessments, the
implementation of Taskstream has expanded the focus of practices, documentation and reporting to include
learning assessment at department and program levels. Annual reports should also reflect “assessment of the
assessment,” including plans to improve the assessment of student learning in specific ways suggested by the
current outcomes. Integrated throughout each narrative should be discussion of the development of Taskstream
workspaces to document assessment planning and results of outcomes assessment, as well as curriculum mapping
and use of assessment results to inform resource allocations within the department and to justify requests for

reallocated institutional resources.
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Academic Year 2014-2015 Submission Process: Challenges

As noted above, usually included in this summary report is a discussion of the current state of assessment
practices at NCC and some general impressions of the results of student learning assessments. This discussion
includes ongoing efforts to use Taskstream to support curriculum mapping to effectively link course, program and
department level learning outcomes assessment, and to apply other types of “mapping” to document links
between measurable outcomes and the College Mission, and institutional assessment focused on strategic goals
and continuous quality improvement.

This was the first year of exclusively online submission of the annual report. The Narrative Form was the
only portion required to actually be submitted via the system, and it was required to be submitted by the
Department Chair. This requirement is simply to ensure that the Chair is aware of the contents of the annual
report, which is often completed by the Department Assessment Committee chair. The submission deadline for
the Annual Departmental Assessment Report has always been June 1% and so it was for the current year.

Late in the spring semester, the Assistant Vice President of Academic Assessment and Program Review
was made aware of a resolution by the Chairs’ Committee to complete the DAC and DAP forms, but to refuse to
complete the Narrative Form. The justification for this resolution was that all necessary information for the annual
report was included in Taskstream workspaces. This is not now and has never been the case, Taskstream
workspaces in their current evolution being more akin to the old assessment matrices used by faculty for many
years to report assessment findings. There was no attempt by the Chairs individually or as a group to engage the
AVP in conversation, or to provide an opportunity for the AVP to explain that, in her judgment as one who is
intimately familiar with the contents of the system, most if not all of the existing Taskstream workspaces do not in
their present state contain sufficient narrative and detail to fully replace a narrative report. Notwithstanding the
Chairs” Committee resolution, in the end it appears that individual Chairs made personal decisions to complete or
not complete the Narrative Form.

Academic Year 2014-2015 Review Process: Outcomes

This being the first year of the fully online annual reporting process, the review process was altered to

accommodate the new online Narrative Form. The process continues to include a first review by an experienced

and trained Faculty Reader engaged on part-time contract to do this work. However, given the disruption of the
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annual submission through non-compliance of a significant portion of Chairs, the review process was extremely
difficult. Both the Faculty Reader and the AVP made every attempt to be fair in evaluating both what was
submitted and what was contained in workspaces. Because of the disruption, review outcomes were limited to
either “Satisfactory” or “Response Required.” The parameters of the latter outcome were altered for this cycle,
with Chairs being directed to essentially “do better next time.” The results of the current reviews are provided in
the table attached. Final review outcomes are always determined by the AVP but a very high level of inter-rater
reliability is maintained through frequent communications between the Faculty Reader and the Assistant Vice
President. Chairs and Deans were notified of completed Reviews, which are available through the Taskstream
interface.

What Can the Annual Reports Tell Us About Student Learning?

[Note: Much of narrative content of this section was included in the 2013-2014 Summary Report. The
analysis and its conclusions continue to be valid. Changes and progress are noted.] As currently practiced at this
institution and many others, course level student learning assessments cannot reliably tell us much about student
learning across the institutional curriculum. The matrices that accompany the Annual Departmental Assessment
Reports describe the framework of department-based course level assessment activities—learning goals,
measurable outcomes associated with these, measures and evaluation criteria and strategies for understanding the
results of student learning outcomes assessments in the previous academic year. As is always true, the quality of
the assessment data often reflects the quality of the assessment methodology, which in turn is a function of several
factors, including faculty levels of assessment expertise and faculty understanding of the value and importance of
well-defined and systematic assessments of student learning.

Faculty are rarely exposed to learning assessment theory or practices during their own education and
training, which results in what would generally be observed as a novice level of expertise in the knowledge and
skills necessary to develop and implement meaningful assessments of student learning. This being true, it should
surprise no one that there is great variability in the quality of assessment methodology as practiced by individual

faculty and by departments as a whole." However, setting aside for the moment the possible reasons for what

! Compounding the often inadequate faculty knowledge about assessment theory and practice are other factors that act as obstacles to good practice. The
most intransigent of these is resistance within the institutional culture. Across educational institutions, and particularly in higher education, there has been
and continues to be entrenched cultural resistance to the idea of using consistent methodology to systematically assess student outcomes. The root of this
resistance is often a faculty-centric perspective that equates the formal documentation of the results of student outcomes assessment with summative
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might be seen as fatal levels of variability in the quality of assessments, is there anything we can infer about
student learning at Nassau Community College from the results of student learning assessments included in the
Annual Departmental Assessment Reports?

The College’s assessment of student learning outcomes was for more than a decade focused nearly
exclusively on course level learning. This focus was in large part the result of an emphasis on adherence to the
SUNY-GEAR? requirements, which drove the advent of the Annual Departmental Assessment Reports and
historically focused them on the results of General Education course level learning assessments which were to be
reported to SUNY. Due to the negative campus associations® that have generally attached to the documentation of
results of learning outcomes assessments, especially for SUNY reporting purposes, data for individual course
sections are historically not shared in the Annual Departmental Assessment Report or in any other way by
classroom faculty beyond, perhaps in some cases, with the Department Chair. Data in the matrices included in the
Annual Departmental Assessment Report are aggregated across course sections and whether all, most or just a
few sections are represented is by the choice of the department. The Office for Academic Assessment and
Program Review generally has no access to these section-by-section student outcomes data or to the section-
specific methodologies for measuring outcomes, making it virtually impossible to tease meaning out of the
presented data. Adding to the difficulty is the widespread use of overall course grades to “assess” student
outcomes, a practice that has proved all but impossible to eradicate despite attempts to educate faculty as to why a
course grade is not generally considered a valid direct measure of outcome-specific student performance. Given
all of these factors, the course level data reported in the Annual Departmental Assessment Reports may be

accurately said to be probably useful to individual faculty and perhaps in some cases to the department or

evaluation of instructors’ teaching performance (and presumes high stakes personal and professional outcomes). The same perspective characterizes use of
consistent methodologies as an incursion into academic freedom rather than as a desirable means to ensure that every student has similar learning
opportunities in the classroom and also that student outcomes within and across classrooms are evaluated using similar criteria.

2 The SUNY General Education Assessment Review (GEAR) mandates of the 1990’s put in place reporting and other onerous requirements for system
campuses that often had a deleterious effect on campus efforts to meaningfully assess student learning. The mandates also contributed to the perpetuation of
and may actually have served to increase resistance of faculty to the processes and practices of student learning assessment, which as a concept acquired a
negative emotional valence among many classroom faculties and Academic Affairs administrators. The SUNY-GEAR mandates were essentially withdrawn
in 2010 and replaced by a SUNY requirement to comply with Middle States standards regarding assessment of student outcomes.

3 Assessment of student learning and the sharing of the results of assessment were and continue to be viewed with suspicion regarding SUNY system and
College Administration motivations for collection of such data and how it might be used vis a vis evaluations of classroom faculty. Although there is no
evidence that evaluation of faculty is or was ever the basis for learning assessments, nor that such a focus might in any way prove to be detrimental for
faculty, the notion has persisted among faculty and is widespread across higher education. For this reason, NCC departments have only agreed to report
assessment data as aggregated across course sections.
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program, but the data reflect too high a level of methodological variability and error to be of much use in drawing
conclusions on an institutional level.

All that having been said, the course and department or program level assessment results submitted by

individual faculty and aggregated by departments for the Annual Departmental Assessment Reports appear, on

their face, to indicate that the majority of students in most courses and programs are meeting or _exceeding

performance expectations relative to stated learning goals. This includes SUNY General Education learning goals

which are integrated into the assessment plans of relevant courses, i.e., those previously identified as having a

General Education component, as well as in some department and program level assessment plans. However,

knowing that the quality of the data varies greatly owing to generally inconsistent and/or poor measurement
methodology across course sections and taking into account faculty anecdotal reports regarding poor student
performance, we should continue to be conservative in our conclusions regarding specific student learning
outcomes at the course level, and we should be especially cautious regarding generalizing from these data.

The good news is that there is some reason to be optimistic about the evolution of course level learning
outcomes assessment, however. A number of departments have been working toward more consistency in
assessment of learning outcomes across course sections and many departments demonstrate incremental
improvement in assessment practices from year to year. Significant factors driving this improvement may be
feedback provided through the process of the Annual Departmental Assessment Report reviews and the evolution
of Taskstream as a tool for developing and improving assessment practices, both of these accomplished with the
active support of members of the Academic Senate Assessment Committee and its subcommittees. Taskstream is
also providing a framework for the College to conceptually connect classroom learning with program level
learning, enabling the higher level learning assessments that are a Middle States requirement and are increasingly
a focus of SUNY policies and mandates.

Taskstream® Assessment Management System (AMS)

[Note: Much of narrative content of this section was included in the 2013-2014 Summary Report. The
analysis and its conclusions continue to be valid. Changes and progress are noted.] The launch of the
Taskstream® AMS tool in the 2011-2012 academic year enabled us to begin formally framing campuswide

assessment of student outcomes at the program level. In order to maximize the use of the system, beginning in
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2011-2012 and through 2014-2015, the Assistant Vice President of Academic Assessment and Program Review
and the campuswide Taskstream administrator provided face-to-face, hands-on assistance to all departments,
assisting Chairs and designated department Taskstream Coordinators to refine and complete program/department
level assessment plans in Taskstream. The work was focused on helping departments and programs thoughtfully
develop program level goals and outcomes, identify course level “data sources” for these, and identify consistent
methodology for measuring course level outcomes to be used to assess student performance at the program level.

Using Taskstream in this way will enable us to apply course level student learning results to the assessment of

program level outcomes, and from those results we should begin to generate reliable conclusions about student

learning across the College curriculum.

As is always the case, department faculties possess variable skills and interest in transitioning to using the
Taskstream system. Some “early adopter” departments launched their first use of the workspaces to implement
program level learning assessments during 2011-2012 but most departments began formal implementations in
2012-2013 and 2013-2014. A few “late adopter” departments began formal implementation in 2014-2015, though
over time even these worked at least episodically with the Office for Academic Assessment and Program Review
to finalize workspaces. In 2013-2014, departments moved to full implementation, and in 2014-2015 the online
annual report was implemented for the first time.

As program and department level workspaces were completed, departments were given access to the
course level workspace template in Taskstream, with instructions to begin building their department’s course level
assessment plans in the system. Departments have been advised to accelerate the process of transitioning course
level assessments into Taskstream by developing assessment workspaces by priority: first for courses which have
learning outcomes aligned with program/department goals, especially those which have been specifically
identified as data sources to evaluate program/department level outcomes; second, for courses identified for
campuswide assessment of the General Education Infused Competencies (critical thinking, information
management, basic written communication and basic oral communication); and third, all other courses.

Departments have been asked to document completion of course level workspaces and to provide a
formal plan for completion of missing workspaces. Individual departments may organize this process as they see

fit, though it is recommended that the organization of the 3-4 year Department Assessment Plan (DAP) be used to
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guide this process to completion. It was anticipated that the process of transferring all existing course level
assessment plans to Taskstream would be completed in time to coincide with the College’s reaccreditation site
visit, however that now appears unlikely.

Now that we are transitioning our student learning assessments into Taskstream we are beginning to see
some growth in faculty understanding of good assessment practices. Specific course data are now linked in many
cases to specific program and department level learning outcomes in Taskstream, and the documentation of the
results of those assessments requires thoughtful narrative, the generation of which facilitates deeper consideration
of the meaning of results, the quality of methods and the goal of continuous quality improvement in our
educational enterprise. The Taskstream system structure encourages identification of evaluative criteria and
meaningful application of these across courses and programs. In addition, the anticipated development of
curriculum maps for all programs in Taskstream, to be fully initiated in 2014-2015, promises to result in a better
faculty understanding of the relationships between course level and program level outcomes, along with an
evolution of more expert use of evaluative criteria at both levels of assessment. Curriculum mapping will also
support better, more meaningful data for completing institutional student learning assessments across the
curriculum. This will be especially helpful for macro-level institutional assessments of the General Education
Infused Competencies, which are a major concern for the College and for SUNY, the State Education
Department, the federal government and potential employers of our graduates.

What About Future Directions in Assessment?

[Note: Much of narrative content of this section was included in the 2013-2014 Summary Report.] There
are a number of areas, most previously identified and still of concern that point toward efforts the College should
make regarding assessment. This section briefly describes two of the most important areas where cost-neutral,
incremental but sustained actions would yield significant progress both in the short term and over time. In both
cases, the main focus is on the College’s culture of assessment.

=  Area Deans and senior Academic Affairs administrators should facilitate the Chairs’ understanding of the

very practical importance of meaningful assessment of student learning outcomes, which is to achieve

continuous gquality improvement across the curriculum through the use of assessment results to inform the

planning and resource allocations processes. Where Chairs are actively engaged practitioners and/or are
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instrumentally supportive of assessment, department assessment practices overall are more professional
and more systematic in comparison to those of departments with Chairs less engaged in assessment.
Departments led by assessment-savvy Chairs also tend more often to regularly include assessment
discussions in department meetings and in some cases even to hold separate department meetings and
workshops to improve the assessment practices of department faculty.

= In order to achieve a sustainable campuswide culture of assessment, defined by systematic and well-

integrated assessment practices, it is absolutely essential that campus leadership maintains active, public

support for the practice of outcomes assessment and the documentation of results. Campus leadership

groups include the Academic Senate, Department Chairs, Academic Affairs and Student Affairs

administrators, the College President and senior administrators, and members of the Board of Trustees.

When leadership publicly expresses firm and ongoing support for systematic, sustained assessment

practices of the highest quality, our efforts to demonstrate positive student outcomes are confirmed as

essential and respected.

As we move toward our next Middle States accreditation review in early 2016 it will be especially
important that we use all means available to address Middle States requirements regarding integration and
alignment among three important standards related to the use of assessment results to support Mission fulfillment
and continuous quality improvement: Standard 2 (Planning, Resource Allocation, and Institutional Renewal);
Standard 7 (Institutional Assessment); and Standard 14 (Assessment of Student Learning). Taskstream has been
implemented in order to address the need to demonstrate sustained functional links between the results of student
learning and other outcomes assessments and the institutional processes of planning, resource allocation and
assessment. The system can support systematic institutional assessment on a large scale, providing a framework
for incorporating results of student learning and other outcomes assessment, as well as assessments of Student
Services and College Administration goals and initiatives, including those that operationalize strategic planning
objectives.

Middle States requirements regarding assessment, planning and institutional renewal must be addressed
comprehensively. Middle States requires that the institution demonstrate mission fulfillment that is supported by

effective connections between strategic planning and the systematic assessment of student learning and other
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outcomes. We demonstrate these connections by documenting the use of assessment results to inform planning
and resource allocations on an ongoing basis. We are challenged in the current budget environment by declining
revenues and ever-increasing institutional costs. Decreases in state aid and the imminent implementation of
performance-based funding cannot easily be offset in the face of declining enrollments and limited ability (or will)
to increase tuition. Still, there are cost-neutral, incremental steps the institution can take to improve the
connections between assessment, planning and resource allocations, steps that would provide a sense of financial
control and of moving forward in compliance with Middle States requirements. One cost-neutral step would be to
formally incorporate assessment into the allocation of resources across all functional areas, by requiring
documentation of relevant assessment results to support requests and decisions regarding budgetary requests and
resource allocations. Steps such as this will not immediately resolve all budgetary issues but it is certainly
desirable to make a start; all that is required is the will to take the first step.

Not incidentally, in the interests of further developing the campuswide culture of assessment to enrich the
connections between assessment results and planning we have over the past several years developed and
implemented unit level goals for Student Services. Most recently, we have developed a Student Services Common
Outcome Set to be addressed in a coordinated way by the component units of the Student Services area. The
original catalyst for this assessment work was a recommendation made in the 2004 Middle States Team Report
citing inadequate assessment efforts in Student Services. The current impetus for implementing a Student Services
Common Outcome Set is the development of the One Stop Student Services Center, currently under construction
in response to another recommendation in the 2004 Middle States Team Report and which will change the way
we provide services. The assessment plan contained in the Student Services Common Outcome Set includes goals

and outcomes to track the evolution of truly integrated Student Services that are focused on improving the guality

of the student experience from pre-Application and Admissions through Placement Testing, Advisement,

Registration, and Financial Aid.

In a similar way, beginning with the development of course level assessment in Taskstream we will be
implementing a General Education Common Outcome Set that addresses the Infused Competencies. This will
facilitate the institutional assessment of major student learning outcomes across the curriculum, starting with

Critical Thinking, Information Management, and Basic Written and Basic Oral Communication. This General
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Education Common Outcome Set will address the need to assess at a macro-level the important learning outcomes
that are often identified by transfer institutions, employers and other stakeholders as essential to students’ success
along their future education and career paths.

As should be apparent, these initiatives and others currently in development or previously implemented
by the Office for Academic Assessment and Program Review are meant to support the development and
implementation of a plan for systematic and comprehensive institutional assessment that will provide us with
documentation of institutional effectiveness. Such documentation is necessary to demonstrate our effectiveness as
an institution and our commitment to continuous quality improvement to stakeholders and decision-makers suchas
SUNY, Middle States, the NCC Board of Trustees, elected government officials and, most importantly, to our
students and ourselves. Much of what has been done already and can be done in the future to improve assessment
and thereby improve student outcomes is cost-neutral, an important point in this time of shrinking budgets. Much
of what can be done will require little or no financial investment but will require the investment of the campus

culture in the goals that matter.
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APPENDIX I.

Annual Assessment Reports Review Outcomes 2014-2015

Office for Academic Assessment and Program Review: jag 11
September 29, 2015





~
HEEEEEEEEEE EFEEIR Y
N9l |l Ol dEl N oD = o
DEPARTMENT AREA § E § E § g § E § E § g § E § E § g
DEPARTMENT CHAIR DEAN/AVP/VP L DEPARTMENT
ACCT/BUS ADMIN Lynn Mazzola Jerry Kornbluth S S HS E HS | HS S R N ACCT/BUS ADMIN
ADMIN BUSINESS TECH Noreen Lowey Jerry Kornbluth E E S E HS E E S N ADMIN BUSINESS TECH
AFRICANA STUDIES Ken Jenkins Melanie Hammer u U PS S S R S Y AFRICANA STUDIES
Judith Bennett- ALLIED HEALTH
ALLIED HEALTH SCIENCES Gary Klinger Murray PS | HS E S E HS R S Y SCIENCES
ART Susan Dooley Melanie Hammer E E S S PS S R R N ART
BIOLOGY Stephen J. Beck Tom Fernandez E E HS S S S S R N BIOLOGY
CHEMISTRY Donna Eilerman Tom Fernandez S E E E S PS S S Y CHEMISTRY
COMMUNICATIONS Jill Burgreen Melanie Hammer E S PS S S PS R R N COMMUNICATIONS
CRIMINAL JUSTICE Robert Costello Jerry Kornbluth S PS U u PS U R R N CRIMINAL JUSTICE
Darlene
ECON & FINANCE Braunshweiger Jerry Kornbluth S S S S E E E R N ECON & FINANCE
ENG/PHYS/TECH Craig Capria Tom Fernandez S E E HS S U R S Y ENG/PHYS/TECH
ENGLISH Bruce Urquhart Melanie Hammer S S PS S S PS S S Y ENGLISH
Vladimir
FOREIGN LANGUAGES Konovaliouk Melanie Hammer E S S S S S R R N FOREIGN LANGUAGES
HEALTH/PHYS ED/REC Edward Mack Jerry Kornbluth S PS | PS S U PS R R N HEALTH/PHYS ED/REC
HISTORY/POLI SCI/GEO Miguel Alonso Melanie Hammer S S S S U E B S N HISTORY/POLI SCI/GEO
HOSPITALITY/BUSINESS Anne Cubeta Jerry Kornbluth PS S S S HS | HS S S Y HOSPITALITY/BUSINESS
LEGAL STUDIES Joan Alexander Jerry Kornbluth S PS U HS E S S S Y LEGAL STUDIES
Judith Bennett- N
LIBRARY Nancy Williamson Murray HS S S BS) PS E S S (NA) | LIBRARY
LINCC Ashley Fifer Rosemary Ortlieb NA | NA | NA [ NA | NA | NA | NA S Y LINCC
MATH/STAT/COMPUTER Carmine DeSanto Tom Fernandez S E HS E E E E R N MATH/STAT/COMPUTER
MKT/RET/DESIGN Pat Lupino Jerry Kornbluth HS E E E E E S R N MKT/RET/DESIGN
MORTUARY SCIENCE Michael Mastellone Jerry Kornbluth u PS | PS u S U R S Y MORTUARY SCIENCE
MUSIC Thomas Jeffrey Fox Melanie Hammer E E E HS S PS S R N MUSIC
Judith Bennett-
NURSING Thomas Rich Murray HS U U S E E E S Y NURSING
PHILOSOPHY Mark Halfon Melanie Hammer S HS | HS | PS | PS U R R N PHILOSOPHY
PHYSICAL SCIENCES Gregory Lehenbauer | Tom Fernandez S S S U E S E S N PHYSICAL SCIENCES
PSYCHOLOGY Sidney Hochman Tom Fernandez S HS E E E E E S Y PSYCHOLOGY
READING/BASIC ED Chris Berg Melanie Hammer E E S PS S S E S N READING/BASIC ED
SOCIOLOGY Lyle Hallowell Tom Fernandez E E E E HS E S R Y (P) | SOCIOLOGY
Genette Alvarez-
SPS Ortiz Maria Conzatti S S S S S PS R S Y SPS
THEATRE/DANCE Victor Abravaya Melanie Hammer S U S S S HS S S Y THEATRE/ DANCE






* Only ratings of Satisfactory or
Response Required used for this
cycle.

Form Used: 14 >> S=13 (93%)
R=1

Form Not Used: 17 >> S=4 (24%)
R=12 (71%) NA=1
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